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Foreword 

Learning and Healthy Development 

is what TESO is all about. TESO 

directly provides services to support 

children, young people and parents 

to learn through Education, Healthy 

Development, Family Support and 

through valuing diversity. On behalf 

of the members of TESO, | present 

its works in terms of achievements, 

challenges and collaboration. 

We can be proud of the achievements 

over the past ten years and we are 

mindful of the unique contributions that 

all of the children, families, staff and 

board members have made throughout 

that time. In particular, | wish to pay 

special recognition to the former 

chairperson, Pat Brady (Crosscare), the 

former secretary, Clare Harney (Finglas 

Cabra Partnership) and the former 

manager, Midge Nolan (Barnardos). 

Not content to look back, TESO is 

prepared for challenges ahead. We 

  
want to address the challenges that 

confront us in order to build on our 

successes. One of the key challenges 

that this Strategic Plan highlights is the 

growing financial deficit. The project 

is currently under resourced which 

threatens its ongoing viability, and 

very importantly the development of 

the project in response to the needs of 

children and families going forward. The 

funding in place for the project does 

not meet the ongoing cost of delivering 

the services. We appreciate the current 

contribution and support from HSE, 

Dept of Education & Science, Pobal, 

Finglas Cabra Partnership, Crosscare, 

Barnardos, Dublin City Council (Traveller 

Welfare Section & Admin) and the Dept 

of Social & Family Affairs however, we 

also need significantly increased funding 

if we are to continue service delivery and 

improve outcomes for all the children 

and parents involved in the project. 

The Strategic Planning process started



  

“The beautiful thing about 

learning is that no one 

can take it away from you” 
B.B.King one of the greatest blues singers and guitarists of all time 

May 2006 with 12 representatives 

from different statutory and community 

agencies. Stephen Rourke facilitated 

four planning meetings which were 

positive experiences of collaboration. 

The sustainability of the TESO Project 

should not be taken for granted. Working 

collaboratively takes time and resources. 

TESO requires the on-going support and 

active participation of key stakeholders 

and welcomes new members to its board 

of management. 

      

On behalf of the members of TESO, | 

wish to express our sincere gratitude 

to Stephen Rourke and would also 

like to take this opportunity to thank 

our excellent staff team. A powerful 

strength of the project is the staff team 

which comprises both Travellers and 

members of the wider community. 

Working together in a culturally 

respectful manner, the team seeks to 

achieve the best outcomes for children, 

young people and families. Therefore | 

acknowledge the invaluable work of the 

staff and inspirational leadership of Mary 

Corrigan who is Project Leader of the 

TESO Project. 

A bolun Pd ho Wlden.   

Colin Thomson, 

Secretary, TESO and Programme 

Manager (Crosscare) 
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itive summary: Realities and achievements since 1997 

The Traveller Education Support Options (TESO) project was set up in 1997 to provide a 

range of services to Traveller children and Traveller families in the Finglas area. From a 

comprehensive study in 2005 of the number of Travellers in Finglas, the profile of the Traveller 

population in Finglas can be presented as follows: 

  

Traveller population profile in Finglas 

‘> Adult Male 

{) Adult Female 

Under 5 

Mi5-12 

@ 13-17 

1 

Dublin City Fingal County Local Authority Private Rented 

Council Sites Council Sites Standard Housing Houses   
A 
(Source: Local Census of Travellers in Finglas, 2005 - 2006) 

The Traveller population in Finglas mirrors the young age profile of Travellers at the national 

level. The fact that over one third of the population is aged less than 13 years is a reflection 

of the extremely young profile of Travellers in Finglas. Whilst there is no detailed information 

about the health status or health outcomes of Travellers in Finglas, there is information about 

the education outcomes for young Travellers in Finglas over the last five year period. These 

reflect significant and positive education outcomes for Travellers over the last number of years. 

In the period from 1997 to 2006, a large number of Traveller children have been provided with 

opportunities to participate in pre-school education and in after-school developmental groups 

by TESO. The impact of projects and initiatives like the TESO project can be determined by the 

significant improvements which have taken place in relation to the retention and achievements 

of young Travellers within the formal education system in Finglas and in the ways in which 

many young Travellers are more self-confident and self assured.   
 



Traveller participation rates in Finglas Secondary 

Schools (2001-2006) 

2001 - 2002 2002 — 2003 2003 - 2004 2004 - 2005 2005 - 2006     
  

  

Junior Certificate completion by Travellers 

2001 - 2002 2002 — 2003 2003 - 2004 2004 - 2005 2005 - 2006     
\. 
Source: Visiting Teacher for Travellers, May 2006 (DES) 

In addition to incorporating a strong pre-school education dimension, the TESO project also 

involved the provision of services relating to after-school groups, family support, community 

development and community leadership.  
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tive summary: Towards 2014 

The production of the Strategic Plan 2007-2014 involved four planning meetings to agree the 

main components and targets within the plan with statutory service stakeholders, partners in the 

voluntary sector. Traveller and non-Traveller staff involved in the TESO project participated in 

the planning meetings where guiding principles informed the discussions. The guiding principles 

embrace integration as the improved mutual understanding between Travellers and the wider 

community in the Finglas area, the adoption of a holistic and child centred approach towards the 

needs of Traveller children, their families and a commitment to high quality services with the active 

participation of Travellers at all levels within the project and a commitment to inter-agency working 

which aims to ensure that the objectives and targets established for the project are attainable and 

realistic. The vision and mission of TESO were re-affirmed: 

“Traveller children will grow and 

develop in a diverse community 

where they are cherished and 

Supported” 

   



Ovr mission, 

“The TESO project aims to enrich the 

lives of Traveller children in Finglas 

through education and healthy 

development for the children, through 

family support for their parents and 

through valuing diversity” 

     



Exeqitive summary: The strategic priorities for 2007-2014 

  

. To increase the social and emotional development of Traveller children living in 

the Finglas area 

. To increase the education, learning and development of Traveller children in 

Finglas so as to enhance achievement, retention and progression in education 

. To support the development of Traveller parents, with a particular focus on the 

development and growth of the parents of those children who are participating 

in TESO’s pre-school and after-school programmes 

. TO promote an intercultural approach that enables all (children, parents, staff, 

other agencies) to develop the ability to recognise inequality, injustice, racism, 

prejudice and bias and the skills to change these manifestations when they 

encounter them 

. TO measure progress in each of the strategic objectives to allow for improved 

effectiveness and achievement over time.     
4 

The inter-agency management committee of the TESO project is effectively the Board of 

Directors for the TESO Limited Company. The management committee is also a key point 

of contact with the Travellers living in Finglas. Anumber of Travellers are members of the 

management committee and they help to ensure that the management committee is kept fully 

informed of changing needs and changing circumstances within the Traveller community in 

Finglas. 

Barnardos enables the TESO management committee to give more time and attention to issues 

concerning the ongoing work activities and future direction of the project by taking responsibility 

for staff management, administration and financial matters. With Barnardos, the TESO project 

has succeeded in developing strong and effective relationships with a whole range of statutory 

agencies, voluntary organisations and community based groups which are working in the Finglas 

area. The net result of all this relationship building work is that the TESO project and the Traveller 

sites in Finglas have become an important part of the community infrastructure in Finglas and 

is much more informed about developments which might be of benefit to Travellers living in the 

Finglas area. 

The TESO project intends to maintain its focus on interagency collaboration over the next seven 

year period. However, the TESO project will focus on the groups and committees which have 

some connection to the lives of Travellers in Finglas and the capacity to improve the services 

being provided to Traveller families. 

A key challenge is to secure medium-to-long term mainstream funding for the TESO project 

rather than spending considerable time and effort trying to source money to fund the annual 

deficit which threatens the ongoing viability of the project.  



Funding 

The TESO project intends to build upon and to consolidate the work and the achievements 

of the last nine years in Finglas which has been guided and directed by a multi-agency 

management committee which comprises representatives from key statutory agencies and 

voluntary organisations. The total income of the TESO project in 2005 was €255,600. The 

contributions made by individual funders are as follows: 

  < 
Contributions by individual funders 

S €122,200 

€48,000 

€45,000 

©) Health Service Executive 

MW) Finglas Cabra Partnership 

National Childcare Investment Programme 

fl Department of Education & Science 

@& Dublin City Council (once off) 

Hl Miscellaneous Income 

\ 4, Ss 

        
Total expenditure for 2005 was €279,800 leaving an actual deficit of €24,200. Every year 

the project has a funding shortfall which is met by the TESO management committee and 

Barnardos voluntary funds. This creates a serious concern for the management committee 

and considerable energy is diverted into funding the shortfall. It would be ideal if the project's 

substantial service components could be covered under one main Service Level Agreement, 

in effect a multi-agency agreement, with statutory bodies supporting different aspects of the 

project as per their areas of responsibility and interest. The National Childcare Investment 

Programme and the Finglas Cabra Partnership would continue to be a critical support to the 

delivery of services to children and parents in a disadvantaged community and one which is 

very excluded from the mainstream.  



Introduction 

  

Background 

The Traveller Education Support Options (TESO) project was set up in 1997 

to provide a range of services to Traveller children and Traveller families in the 

Finglas area. The TESO project was built on the earlier work being carried out 

by Barnardos with pre-school Traveller children and their parents in Finglas 

between 1982 and 1997. In addition to incorporating a strong pre-school education 

dimension, the TESO project also involved the provision of services relating to 

after-school groups, family support, community development and community 

leadership. 

The work of the TESO project is guided and directed by a management committee 

which is constituted as a Company Limited by Guarantee. This management 

committee comprises Traveller representatives and representatives of key statutory 

agencies, voluntary organisations and local development organisations which are 

operational in the Finglas area. Barnardos which was also a founding member also 

help to direct the work of the TESO project and Barnardos is the service provider 

with direct responsibility for the management of key elements within the TESO 

project and for the employment, support and supervision of TESO staff. 

The TESO project is funded through a variety of sources with different agreements 

and timescales for each of the funding bodies. The over arching funding difficulty 

is that while the project is in receipt of funding from many sources, the sources 

combined do not meet the annual cost of running the services and every year 

the project has a funding shortfall which is met by the TESO management 

committee and Barnardos voluntary funds. This creates a serious concern for 

the management committee and considerable energy is diverted into funding the 

shortfall. 

One of the aims of the 2007-2014 Strategic Plan is to present the project’s strategic 

priorities for the next seven years and to seek the funding to guarantee the 

achievement of these priorities. The successful realisation of this funding would 

ensure that Traveller children and families in Finglas would be provided with needs 

led services over the coming years. The funding would ensure the sustainability 

of the project and bring a confidence to the management and staff whereby their 

energy would be focused on the continued delivery and development of quality 

services to children and families.



  

Strategic Plan 

As the TESO project approaches its tenth anniversary in 2007, the management 

committee of the project and Barnardos (as the main contracted service provider) 

felt that it was important and necessary to put together a seven year Strategic Plan 

for TESO. This Strategic Plan would be informed by the work and achievements of 

the TESO project between 1997 and 2006 and would be influenced by an analysis 

of the needs and circumstances of Traveller children and Traveller families in 

Finglas. The Strategic Plan would also link into regional and national information 

which has been produced in relation to key aspects of the lives of Travellers (e.g. 

health and wellbeing of Travellers, education and development of Travellers, living 

conditions of Travellers). 

The production of the Strategic Plan also involved four significant planning 

meetings to consider and to agree the main components and targets within the 

2007-2014 Strategic Plan. These planning meetings took place on 30" May 2006, 

215 July 2006, 30" August 2006 and 26" September 2006 at the Dublin City 

Council Civic Offices in Mellowes Road, Finglas. These meetings, attended by 12 

people, included representatives from the Health Service Executive, Dublin City 

Council, Crosscare, Finglas Cabra Partnership, Finglas RAPID, Barnardos, Pavee 

Point and the management committee of the TESO project. Traveller and non- 

Traveller staff involved in the TESO project also participated in these four planning 

meetings. 

 



  
Structure of Strategic Plan 

This introductory section of the Strategic Plan will be followed by an overview and 

analysis of the work and achievements of the TESO project between 1997 and 

2006 (Section 2). Section 3 contains a profile of Traveller children at the national 

level and at the local level in Finglas. Section 4 of the Strategic Plan will set out 

the guiding principles, the mission statement and the vision statement which



  
will inform the activities of the TESO project during the period of the Plan (2007- 

2014). Section 5 will detail the main work areas for the TESO project between 

2007 and 2013. Section 6 of the Strategic Plan will address issues relating to the 

management, governance and resourcing of the TESO project. 

 



Work & achievements of TESO 

project, 1997-2006 

  

Activities of TESO project 

In the period from 1997 to 2006, the main focus of the TESO project has been on 

the provision of developmental and educational opportunities for Traveller children 

who are living in the Finglas area; and on the provision of support and information 

to the parents of children who are participating in the TESO project. These 

key focuses are reflected in the overall stated aim of the project i.e. ‘to provide 

improved access, participation and outcomes in education for Travellers in Finglas 

and Cappagh Fields and to work in partnership with the Travelling Community in 

order to facilitate their participation in the project’. 

The TESO project is based in the Community Centre in Avila Park although the 

project works in a number of locations across Finglas (e.g. a number of the after- 

school groups are located in local schools in Finglas). The main catchment areas 

for the TESO project are the Traveller sites at Avila (Avila Park, Avila Gardens, 

Avila Close), Cappagh Fields (St. Mary’s, St. Christopher’s) and Dunsink Lane (St. 

Josephs, St. Mary’s, Bill Shelley). In addition there are Travellers in unofficial sites, 

Traveller families living in settled accommodation and nomadic Travellers who are 

supported by the TESO project. There are 219 Traveller families in the Finglas 

area, with a total of 455 children who are aged 18 and under. 

The main activities of the TESO project between 1997 and 2006 can be considered 

under the headings of pre-school education; after-school groups; family support; 

community development and community leadership; and collaborative and 

networking activities with relevant statutory agencies and voluntary organisations. 

(i) Pre-school Service 

e The pre-school service is located in the Community Centre in Avila and 

is delivered to approximately 30 Traveller children each year with a daily 

attendance of 16 children 

e Achild centred and a whole child developmental approach is used in the pre- 

school with the High/Scope curriculum’ forming the basis of the programme 

5 1. High/Scope is a proven quality programme specifically designed to meet the social, emotional, developmental and learning 

needs of children/parents who live with disadvantage.



  
e Pre-school learning and development outcomes focus on the children’s needs to: 

— Be ready for school for the first time 

— Be better prepared to attend school 

— Have increased cognitive problem-solving strategies 

e The staff of the pre-school work with parents so as to improve parent/child 

relationships, increase parents’ understanding of their child’s development and 

how best to respond to their needs, provide information and advice and access 

and referral to other services e.g. speech and language, child development and 

child health 

e The TESO project provides a Créche service on Friday mornings in support of 

the Moving In women’s project (the Moving In project is a time limited Finglas 

Cabra Partnership programme which aims to engage Traveller women who are 

not linked into training, education or employment) The TESO project provides 

transport for some parents and children attending the Moving In project. 

 



(ii) After-school groups 

» The after-school activities within the TESO project are delivered at the 

Community Centre in Avila and at local schools in the Finglas area 

» The after-school groups are focused on meeting educational and developmental 

needs of children deemed to be at greater risk of school failure and build on 

children’s individual and group skills so as to improve: 

— School attendance   

-— School retention 

— Better academic achievements 

~ Being able to make appropriate choices with regard to their 

education and learning opportunities 

© The work has an inter-cultural approach and includes the 

development of study skills, homework support and family 

literacy and book projects 

e Links and relationships have been developed with the 

Visiting Teacher for Travellers, the Resource Teacher for 

Travellers, the Home School Community Liaison Teachers, 

  

School Principals and class teachers 

The parents are supported through family support strategies and actions. 

The family support work takes place within the pre-school education service in 

Avila, in the locations for the after-school groups and in the homes of the families 

where home visits are considered to be safe and secure 

e The focus of the family support work is to respond in a supportive manner to 

the families of children who engage with the service in order to enable parents 

to support their children, enhance their family life and hence support the 

development of children’s well-being 

° The pre-school and after-school services present good opportunities for 

TESO staff to meet with parents in order to address issues which are affecting 

children involved in the TESO project. The support to parents and families 

includes advice and information on child development, support to encourage 

improved relationship between parent and child, increase in positive parent/ 

child interactions and the parent’s ability to manage their children’s behaviour. 

Information and referral to other specialist services is also made where 

appropriate.



(iv) Community development and community leadership 

e The TESO project has empowered and enabled parents to play a more active 

role in the development of the Traveller community within the Finglas area. As an 

example, Traveller parents are directly involved in the management committee 

of the TESO project and a TESO staff member from the Travelling community is 

Chairperson of the Board of Management of a boys Secondary School in Finglas 

e The TESO project has promoted greater awareness and understanding of 

the Traveller community through anti-racism work which it undertakes in 

local schools in the Finglas area. There is a strong inter-cultural aspect to the 

integrated after-school groups which are a key element of the TESO project. 

Most of this work within schools is delivered directly by Travellers who have been 

empowered to play this leadership role on behalf of their own community 

e Traveller parents are better able to advocate and represent themselves as a 

result of their involvement and participation in the TESO project. Parents have 

been supported and encouraged to communicate and to make their views known 

to class teachers, to healthcare workers and to other people who have a role to 

play in the development of their children 

e The TESO project employs staff from the Traveller community which enables   the service to be delivered in a more culturally competent manner, provides role 

  

models for the children and makes the service more accessible to children and 

parents. 

(v) Collaborative and networking activities 

e The TESO project is involved in a number of inter-agency groups and initiatives 

in the Finglas area. These include the RAPID Area Implementation Team, Mellow 

Spring Childcare Development Centre, Finglas School Completion Programme, 

Finglas for Diversity, Finglas Cabra Partnership Childhood Committee, Finglas 

Domestic Violence Group, Project West Community Development Project and 

Finglas Youth Resource Centre 

e Staff from the TESO project also play a lead role in groups which have been 

set up to enhance the quality of life for Travellers and to improve the ways in 

which services are delivered to Travellers. Some of these groups are local (e.g. 

Avila Park Steering Group, Finglas Traveller Forum) and some are national (e.g. 

Pavee Point Education Group, Irish Traveller Movement Education Group). 

Artist: 

Maria Collins, 

age 7 years 

   



Management, staffing & funding of the TESO project 

The work of the TESO project is guided and directed by a multi-agency management 

committee which comprises representatives from key statutory agencies and voluntary 

organisations. These agencies and organisations include the Finglas Cabra Partnership, 

Health Service Executive, Dublin City Council, Barnardos, Department of Education 

and Science, Crosscare, Pavee Point and the Society of St. Vincent de Paul. The 

management committee also includes Travellers who are living in the Finglas area. 

The staffing complement for the TESO project in 2006 and the relevant funding sources 

are as follows: 

Ui diaewE 

Health Service Executive - 

Part-time Childcare / Department of 

Education and Science 

Child & Family 

Development Worker 

Health Service Executive - 
Project Leader Full-time Childcare 7: Barnerdies 

Project Worker Full-time Finglas Cabra Partnership 

a : Health Service Executive - 
Administrator Part-time Gh nesta Parnenine 

Child & Family eine Health Service Executive - 

Development Worker Childcare 

Gissner Gan sans Health Service Executive - 

Childcare 

Health Service Executive 

; : - Childcare / Barnardos/ 

Be. Diver Fae Department of Education and 
Science 

Project Worker Full-time National Childcare Investment 

Programme 

Special Needs Part-time Beat) serviGe Scie: 
Disability 

Child & Family Health Service Executive - 

Full-time Childcare / Department of 

RBYRIOPINSNL NOT KOE Education and Science



The TESO project is funded through a variety of sources, each with their own 

focus, and with different agreements and timescales for each of the funding bodies: 

the Health Service Executive with a focus on family support, child welfare and 

development is the main funding body and is covered under an annual service 

level agreement; the Department of Education and Science, with a focus on 

learning and development, school readiness and school retention provide ongoing 

funding each year for the direct contact hours of some staff; the Finglas Cabra 

Partnership has a focus on social inclusion and anti-poverty and the funding is 

negotiated annually; the National Childcare Investment Programme has a focus 

on increasing the supply of quality childcare in disadvantaged communities and 

provides funding on a 3 year basis (TESO will be applying for a new multi-annual 

cycle of funding under the National Childcare Investment Plan). Dublin City Council 

provided once off funding in 2005. Other once off funding has been received over 

the years. 

The total income of the TESO project in 2005 was €255,600. The contributions 

made by individual funders are as follows: 

Health Service Executive €122,200 

Finglas Cabra Partnership €45,000 

National Childcare Investment Programme €7,200 

Department of Education & Science €48,000 

Dublin City Council (once off) €30,000 

Miscellaneous Income €3,000 

Total expenditure for 2005 was €279,800 leaving an actual deficit of €24,200. This 

deficit was funded by the TESO management committee and Barnardos. The 

TESO committee paid an amount of €11,700 and Barnardos paid an amount of 

€12,500. 

Whilst it is encouraging that the HSE funding has been mainstreamed, that the 

National Childcare Investment Programme funding is for a 3 year period and 

that the Department of Education and Science funding is available each year it 

is a cause of considerable anxiety and concern that there is still a deficit towards 

the end of each year. Essentially there is not enough committed money from the 

10  
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various funders to cover all of the costs of 

the TESO project. Hence the annual deficit 

which needs to be funded. 

A key challenge is to secure the medium- 

to-long term funding of the TESO project, 

thereby enabling the staff, the TESO 

management committee and Barnardos 

(as the main service provider) to focus 

all of their energies on constructive 

developmental issues rather than on 

spending a lot of time trying to get money to   
fund the annual deficit.   

Outcomes and achievements of TESO project 

@ Over 630 Traveller children and their parents have participated in the activities 

of the TESO project between 1997 and 2006. This represents a significant 

proportion of the Traveller children in the Finglas area. It is estimated that most 

Traveller families in Finglas have had at least one child who has participated in 

the TESO project 

Traveller children involved in the TESO project have had positive early 

year’s developmental and educational experiences and have improved 

their intellectual, physical, emotional and social development. Through their 

involvement in the pre-school and after-school services of the TESO project, 

children are better prepared for entry into primary school and for transfer 

to secondary school — in September 2003 only 58% of Traveller children 

transferred to secondary school, by September 2004 this figure had risen to 

92% and by September 2005 100% of Traveller children in sixth class of primary 

school had transferred to secondary school 

Traveller parents have improved parent/child relationships, have an improved 

understanding of their children’s development and their needs, and are better 

able to manage their children’s behaviour 

Traveller parents have a better understanding and awareness of the importance 

of education on account of the activities of the TESO project between 1997 

and 2006. Parents are now more likely to encourage their children to remain 

in school for a longer period of time than they themselves did when they were 

children. This trend is reflected in the 100% transfer to secondary education 

and in the fact that four Traveller boys did the Junior Certificate examination in 

Patrician College in 2005 and four Traveller boys and seven Traveller girls sat 

sitting their Junior Certificate examination in Finglas schools in 2006. In general



terms Traveller parents are better able to support their children’s learning and 

development as a result of their participation in the TESO project 

Traveller parents are now more informed about the public services and 

community based services which can be accessed by their families and their 

children. It is evident that the staff employed through the TESO project has 

been an important source of information and advice in relation to services about 

which Traveller parents were not previously aware. In addition to providing 

information concerning these services, TESO staff has often been the initial 

point of contact between service providers and Travellers who are living in the 

Finglas area 

The TESO project has been a place of stability and comfort at times of high 

tension and high emotions within the Traveller community in Finglas. There 

have been a number of very serious incidents around some of the Traveller 

sites in Finglas in recent years (e.g. the confrontations and stand offs in Dunsink 

Lane in 2004). At times of tension and violence within communities there is 

always some concern about the effects of this tension/violence on children and 

young people. In this context the TESO project has played an important role 

in providing a positive counterbalance and a safe place at times when events 

seemed to be spiralling out of control 

The TESO project has assisted Traveller communities in Finglas to link into the 

community infrastructure within the Finglas area. Unlike other parts of Dublin 

there is no strong Traveller support and development group in Finglas (such 

as in Clondalkin - Clondalkin Travellers Development Group and Ballyfermot - 

Labre Park Community Development Project). In the absence of these types of 

local Traveller organisations in Finglas, it is evident that the TESO project has 

performed a significant role in helping to ensure that the interests of Travellers 

are represented in various inter-agency structures in Finglas (e.g. RAPID Area 

Implementation Team, Finglas Cabra Partnership, and Finglas Youth Resource 

Centre) 

The TESO project has helped to create new and positive role models for 

Traveller children and young people in the Finglas area. In education terms, 

more Traveller children in Finglas are progressing to second level education 

and onto their Junior Certificate examination — this has served to expand the 

potential for other Traveller children to progress well within the formal education 

system. In employment terms, five of the nine staff involved in the TESO project 

are Travellers. This has served to heighten awareness and interest amongst 

young Travellers about securing work within their own community and providing 

services to other Travellers — in work disciplines like childcare, youth work, 

community work, elder care. 

 



The TESO project has benefited a significant proportion of Traveller families in 

the Finglas area. Together with the work of other agencies and other individuals 

the project has enhanced the social and emotional development and educational 

prospects and opportunities for Traveller children and young people, and has 

helped to ensure that the large majority of Traveller children in Finglas will acquire 

at least a minimum level of education (up to second level and onwards to Junior 

Certificate examinations). Through its pre-school work, its after-school groups, its 

family support activities and its linkages with other agencies and organisations 

in the Finglas area, the TESO project has put together an integrated range of 

services and supports for Traveller families in the Finglas area. 

The primary challenge for the TESO project over the seven year lifespan of the 

Strategic Plan (2007-2014) is to build upon the achievements of the project since 

1997: to ensure that the clear and unambiguous focus on children and young 

people is maintained; and perhaps to expand the core activities of the project (so 

as to provide more needs led services to the children, young people and their 

parents). The achievement of these strategic objectives urgently requires the 

provision of significantly increased secured funding for the TESO project, funding 

which will need to adequately cover the core costs of the project (employment 

costs, overhead costs, programme costs) and funding which will enable planned 

development on the basis of the identified needs of Traveller children in Finglas.



‘the TESO project has put together an 

integrated range of services and supports 

for Traveller families in the Finglas area"  



Profile of Traveller children 

and families 

  

Traveller children and families in Ireland 

It is estimated that there are a total of approximately 34,000 Travellers in the 

Republic of Ireland. This figure is based on the 2003 Local Authority annual count 

of Traveller families. This count determined that there were 6,229 Traveller families. 

On the basis of the Central Statistics Office outturn of 5.5 people per Traveller 

family this gives an overall total of 34,259. 

  
The age profile of Travellers in Ireland is 

relatively young. Only 3.3% of the Traveller 

population are over the age of 65 compared 

to 11.1% of the general population. The 

young age profile of Travellers is also strongly 

reflected in the facts that 63% of Travellers 

are under 25 years (compared with 37% of 

the overall population) and 42% are under 

15 years (compared to 21% of the general   population). The average age for Travellers 

  

  in Ireland is 18 years compared to a national 

average age of 32 years. A higher birth rate amongst Traveller families (3.5 children 

compared to 1.5 children amongst the general population) and higher mortality 

rates in middle age are the primary reasons for the very young age profile of Irish 

Travellers. 

Traveller children have particular difficulties and challenges to overcome in their 

young lives. These challenges are reflected in a set of fact sheets produced by 

Pavee Point: ‘Traveller children represent a minority within a minority. Accordingly 

they suffer all the ill effects of inadequate provision that the Traveller community 

as a whole experiences. This can lead to restricted opportunities in society and 

can have a detrimental effect on self-esteem and on pride in Traveller children. In 

addition, Traveller children are especially vulnerable to ill health and poor physical 

and cognitive development’ (Pavee Point fact sheet on Traveller children). 
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The nature of the disadvantage and the challenges being faced by Traveller families 

and children is reflected in a number of key education and health outcomes: 

e In relation to education the report from the National Traveller Education Office 

(Department of Education and Science) for 2002/2003 estimated that 1,608 

Traveller children attended mainstream post-primary schools (40% of all Traveller 

children at post-primary age); that the retention rate of Traveller children to Junior 

Certificate was 51% (compared to a national figure of 94.3%); that 62 Traveller 

children attended sixth year in post-primary education. Visiting teachers for 

Travellers estimated that in 2002 only 16 Travellers attended third level education 

e In relation to health, there are disturbing outcomes and facts in relation to the 

health of Travellers. At birth, male Travellers can expect to live 9.9 years less than 

settled men and female Travellers can expect to live 11.9 years less than settled 

women. Male Travellers are over twice as likely to die in any given year than settled 

men and female Travellers are more than three times at risk of dying in any given 

year than settled women. Research has also indicated that the infant mortality rate 

for Travellers was 18.1 per 1,000 live births in 1989 compared to a national average 

of 7.4 per 1,000 live births. The Sudden Infant Death rate amongst Travellers in 

2002 was more than 3.5 times the national figure (2.2 v. 0.6 per 1,000 live births). 

There is a general consensus that the poor living conditions experienced by many 

Travellers is a key factor in these disturbing health outcomes for Travellers — the 

National Traveller Health Strategy launched in 2002 estimated that one in four 

Travellers have no piped water or electricity. The poor health outcomes are also 

impacted by the fact that 459 Traveller families live in temporary accommodation, 323 

families are doubling up with other families and 788 families are living on the roadside 

(2003 figures from the Department of Environment and Local Government) 

‘Traveller children 

represent a minority 

within a minority...” 
Pavee Point fact sheet on Traveller children  



Traveller children and families in Finglas 

A comprehensive study of the number of Travellers in Finglas took place in late 2005. 

The returns from this study area as follows: 

Traveller population in Finglas, 2005 

Location No.of adults Children 
Families 

Male Female Under5 5-12 13-17 Total 

Dublin City Council Sites 

St. Joseph’s Park 29 57 26 31 12 18 13 43 

Avila Park 59 124 62 62 33 56 21 110 

St. Mary’s Park 10 20 10 10 4 11 7 22 

Ratoath Road 7 18 9 9 2 3 0 5 

Fingal County Council Sites 

  

Roadside 35 6931 38 47 21 8 46 
Dunsink 

St. Mary's 23 50 fae 26 35 40 OF 92 
(Cappagh) 

St. Christopher's 6 28 15 13 8 7 6 21 

Bill Shelley Park 7 12 wae 6 4 3 7 14 

Meakstown 11 20 10 10 13 7 3 23 

Morgan Place 10 24 11 13 1 14 fe 22 

Total 197 422 104 118 129 180 89 398 

Bae etloUty 15 31 ae 23 1 23 «17 AA 
Standard Housing 

Private Rented 

Houses 
9 2 7 4 6 6 16 

Source: Local Census of Travellers in Finglas, 2005 - 2006 
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The outcomes from this study in Finglas mirror the young age profile of Travellers 

at the national level. The Finglas study indicates that 49.6% of the Traveller 

population in Finglas are aged under 18 years (i.e. 455 out of an overall Traveller 

population of 917) and that 37.4% are aged under 13 years (i.e. 343 out of overall 

population of 917). The fact that over one third of the population is aged less than 

13 years is a reflection of the extremely young profile of Travellers in Finglas. 
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Whilst there is no detailed information about the health status or health outcomes 

of Travellers in Finglas, there is information about the education outcomes for 

young Travellers in Finglas over the last five year period. These reflect significant 

and positive education outcomes for Travellers over the last number of years. 

Traveller participation rates in Finglas Secondary Schools 2001-2006 

  

Year Female Male Total 

2001 — 2002 10 4 14 

2002 — 2003 15 12 27 

2003 — 2004 17 16 33 

2004 — 2005 30 19 49 

2005 — 2006 31 25 56 

Source: Visiting Teacher for Travellers, May 2006 (DES) 

Completion to Junior Certificate of Travellers from Finglas 2001-2006 

  

Year Female Male Total 

2001 — 2002 2 - 2 

2002 — 2003 2 - 2 

2003 — 2004 3 4 7 

2004 — 2005 5 5 10 

2005 — 2006 7 8 15 

Source: Visiting Teacher for Travellers, May 2006 (DES) 
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Recent research carried out by Barnardos and the Dartington Social Research Unit 

also reflect positive outcomes in relation to the general disposition of Traveller children 

in Finglas, their ability to relate to others and their general sense of well-being and self- 

confidence. 

It is also important, however, to recognise the fact that there are serious problems and 

issues affecting children and young people in Finglas. These include the chronic living 

conditions being experienced by many Traveller families, high levels of depression, 

high rates of suicide, poor diet and nutrition within families, significant increases in drug 

consumption in recent years, violent and aggressive behaviour within Traveller sites 

(including domestic violence). 

Since the TESO project was set up in 1997, there have been a number of extremely 

serious events and incidents within Traveller sites in Finglas and between Travellers 

and non-Travellers. These events and incidents have included civil disturbances, 

rioting, stand-offs between Travellers and statutory agencies, attacks on vehicles, 

burning of property and discovery of firearms. These have had a detrimental and 

negative effect on Traveller children within the sites where the incidents have taken 

place and have also been stressful and intimidating for the staff of the TESO project. 
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Strategic Plan — guiding principles, 

mission/vision statements 

  

Guiding principles 

The 2007-2014 Strategic Plan for the TESO project will be informed by the 

following guiding principles: 

e The TESO project will promote the concept and practice of integration and 

improved mutual understanding between Travellers and the wider community in 

the Finglas area 

e The TESO project will adopt a holistic and child centred approach towards the 

needs of Traveller children and Traveller families in Finglas, an approach which 

recognises the importance of addressing a number of different needs (e.g. child 

health and well being, accommodation, education and learning, support for 

parents ) in a co-ordinated manner 

e The TESO project believes in the importance of delivering high quality services 

which are evidenced based, needs led and focused on good outcomes for 

children and young people to Traveller children and parents on Traveller sites 

e The TESO project is committed to the active participation and involvement of 

Travellers at all levels within the project (i.e. at management committee level, at 

the staffing level) and to supporting the development of community leadership 

skills and competencies of Travellers within the Finglas area 

e The TESO project will continue to develop its relationships with agencies and 

organisations in the Finglas area which have responsibility for, and a role to play 

in, improving the quality of life for Travellers in Finglas 

e The TESO project will aim to ensure that the objectives and targets established 

for the project are attainable and realistic. Whilst it is recognised that Travellers 

in Finglas have a variety of different needs, it is also recognised that the TESO 

project can only respond to some of these needs (especially in relation to 

children and family support).



“Traveller children will grow and 

develop in a diverse community 

where they are cherished and 

supported” 

Ovr Say 

“The TESO project aims to enrich the 

lives of Traveller children in Finglas 

through education and healthy 

development for the children, through 

family support for their parents and 

through valuing diversity” 

     



Strategic priorities and outcomes for 

the TESO project, 2007-2014 

  

Introduction 

The five key strategic priorities of the TESO project between 2007 and 2014 will be 

as follows: 

To increase the social and emotional development of Traveller 

children living in the Finglas area 

To increase the education, learning and development of Traveller 

children in Finglas so as to enhance achievement, retention and 

progression in education 

To support the development of Traveller parents, with a particular 

focus on the development and growth of the parents of those 

children who are participating in TESO’s pre-school and after- 

school programmes 

To promote an intercultural approach that enables all (children, 

parents, staff, other agencies) to develop the ability to recognise 

inequality, injustice, racism, prejudice and bias and the skills to 

change these manifestations when they encounter them 

To measure progress in each of the strategic objectives to allow for 

improved effectiveness and achievement over time 

The strategic priorities detailed in this section of the Strategic Plan set out a 

framework for the main focuses and activities of the TESO project over the next 

seven years. It is also recognised that this broad framework will need to be 

complemented and supported by detailed annual work programmes which will 

set out the specific tasks, goals and targets to be achieved each year during the 

lifetime of the 2007-2014 Strategic Plan. 
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Details of strategic priorities 

In the period from 2007 to 2014 the TESO project will progress the following Strategic 

Priorities: 

Strategic priority 1 

To increase the 

social & emotional 

development of 

Traveller children 

living in the Finglas 

area 

Strategic priority 2 

To enhance the 

education, learning 

and development of 

Traveller children 

in Finglas so as to 

enhance achievement, 

retention and 

progression in 

education 

Actions 

° Assess children’s needs so that 

services are needs led and outcomes 

focused (this assessment process 

includes parents, child, other family 

members, referring agents and other 

specialist services where appropriate) 

° Implement quality programmes e.g.: 

High/Scope programme, Read to 

Succeed reading support etc 

° Meet the social and emotional needs 

of children through quality proven 

programmes 

* Facilitate and support parents in their 

parenting skills. 

Actions 

* Facilitate the learning process for 

children by addressing the children’s 

education and development needs 

¢ Provide out of school services to 

encourage and support the children 

to achieve a positive educational 

experience and enhance their retention 

in the education system 

* Promote parental and interagency 

involvement to support the children’s 

educational needs 

¢ Continue developing Children’s 

Preschool and After-School Services 

in response to identified needs. 

Outcomes 

° Children have a positive, 

nurturing relationship with 

their parents 

¢ Children have improved 

feelings of self worth and 

self esteem 

° Children have increased 

social skills and positive peer 

relationships 

° Children are less likely to 

engage in anti-social 

behaviour. 

Outcomes 

° Children are ready for primary 

school 

° Children are better prepared 

for school 

* Children have increased 

cognitive problem solving 

strategies 

° Children attend school 

¢ Children are retained in school 

* Children achieve better 

academically (i.e. Junior 

Certificate and Leaving 

Certificate completion) 

¢ Children progress from 

primary to second level. 

24  
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Strategic priority 3 

To support the 

development of 

Traveller parents, 

with a particular 

focus on the 

development and 

growth of the 

parents of those 

children who are 

participating in 

TESO’s pre-school 

and after-school 

programmes 

* Provide parents with individual 

needs led and group based 

programmes i.e. child development 

and behaviour management 

courses 

- Assist parents in assessing 

opportunities for the development 

of learning skills i.e. reading, 

writing 

* Contribute to a collective 

inter-agency plan to meet the 

developmental and health needs 

of Traveller families in Finglas 

* Set up a family literacy project 

using the Read to Succeed or 

Shared Reading schemes 

* Work with City of Dublin Vocational 

Education Committee’s Reading 

and Writing scheme to support 

the delivery of literacy/numeracy 

targeted at adult Travellers in 

Finglas. 

  

¢ Parents have increased 

understanding of their 

children’s development 

¢ Parents have improved 

relationships with their 

children 

e Parents are better able to 

manage their children’s 

behaviour 

¢ Parents are better able to 

support and encourage their 

children’s education and 

learning. 

  

 



Strategic priority 4 

To promote an 

intercultural approach 

that enables all 

(children, parents, 

staff, other agencies) 

to develop the 

ability to recognise 

inequality, injustice, 

racism, prejudice and 

bias and the skills 

to change these 

manifestations when 

they encounter them 

  

To measure progress 

in each of the 

strategic objectives 

to allow for improved 

effectiveness and 

achievement over 

time 

Actions 

¢ Ensure that the staff is trained in 

anti- bias approaches 

* Design the physical and social 

environments so that they reflect 

the diverse cultures and ethnic 

groups of the children 

* Choose resources and 

programmes of work that reflect 

the children’s lifestyles and 

culture 

¢ Ensure that parents are 

included in programmes where 

appropriate and are facilitated to 

support their children and engage 

with mainstream services on their 

children’s behalf 

¢ Conduct workshops for teachers 

and other relevant service 

providers so that mainstream 

provision fosters empowerment 

of Travellers and has an inclusive 

approach 

* Develop links with agencies and 

community organisations 

¢ Participate in the work of relevant 

interagency groups in Finglas 

and nationally. 

Actions 

¢ Carry out regular reviews and 

evaluations 

¢ TESO consults regularly with 

parents/carers and with children 

in planning and reviewing 

services 

* Commission an interim 

evaluation before the end of 2009 

* Commission a full-term review 

before the end of 2013 

¢ Ensure all reviews and 

evaluations are disseminated to 

funders and that the staff of the 

project incorporate the learning in 

their practice. 

utcomes Oo
 

* Children will have awareness of own 

culture and of the fact that there are 

other ways of behaving and other 

value systems 

* Parents will have awareness of own 

culture and of the fact that there are 

other ways of behaving and other 

value systems 

¢ Services will have awareness of 

own culture and of the fact that there 

are other ways of behaving and 

other value systems 

* Service providers will be more 

aware of the culture, values, needs 

and circumstances of Travellers in 

Finglas 

¢ Services will have a commitment to 

equality of outcome for Travellers 

* Service providers will deliver a 

more integrated range of services 

to Traveller children and Traveller 

families in Finglas 

* Travellers groups in Finglas and 

people working with Travellers will 

be more co-ordinated and more 

strategic. 

¢ Regular review meetings are 

held to identify points of learning 

and suggestions for change and 

improvement 

* TESO examines and uses 

programme data and other sources 

to evaluate programme outcomes 

and practices and make necessary 

adjustments 

* Barriers to access, participation 

and achievement are identified and 

reviewed 

* TESO continues to develop its work 

to the highest possible standards. 

 



Implementation of Strategic Plan 

  

TESO management 

committee 

The inter-agency management 

committee of the TESO project is 

effectively the Board of Directors for the 

TESO Limited Company (members of 

the management committee are also 

Directors of the Limited Company). The 

management committee is ultimately 

TESO management committee 
Back row, left to right: Antoinette Shaw, 

of the TESO project and for making Stephen Rourke (Consultant), Anne Helferty, 
Paul Rogers. Front row, left to right: Mary Corrigan, 

Colin Thomson, Liz Farrelly. 

responsible for the strategic development 

decisions about future priorities for 

  

the project (within the framework of 

the 2007-2014 Strategic Plan). The management committee is also a key point of 

contact with the Travellers living in Finglas. Anumber of Travellers are members of 

the management committee and they help to ensure that the management committee 

is kept fully informed of changing needs and changing circumstances within the 

Traveller community in Finglas. 

In addition to the direct participation of Travellers the following organisations and 

agencies are also represented on the management committee of the TESO Project: 

Crosscare, Health Service Executive, Finglas Cabra Partnership, Pavee Point, 

Dublin City Council, Society of St.Vincent de Paul. The visiting teacher for Travellers 

in Finglas is also a member of the 

management committee. 

It is considered important that the 

representatives of organisations and 

agencies involved in the management 

committee should be advocates for the 

TESO project within their employing 

organisation/agency. This involves 

promoting the work and achievements of 

TESO and, where appropriate, trying to 
TESO staff 

Back row, left to right: PJ McDonagh, attract additional funding into the TESO 
Grainne Burke, Mary McDonnell, Mary Corrigan, 

Maggie Collins. Front row, left to right: 

Niamh O’Rourke, Antoinette Shaw, Martina Reilly. 

project.   27



  

In addition to its legal responsibilities as a Limited Company and its function in 

guiding and overseeing the overall development of the TESO project, the TESO 

management committee will also perform the following roles: 

e It will consider the reports being presented by the Project Leader for the TESO 

project and take appropriate actions on issues within these reports which need 

to be progressed by the management committee 

e It will manage and facilitate inter-agency relationships within the TESO project 

and try to develop a reporting mechanism which is acceptable to all of the 

funders represented on the TESO management committee 

e It will promote the TESO project within the Finglas area and 

especially within Travellers sites in Finglas 

e It will have a representational function with the TESO project 

being represented on forums like the Finglas Travellers 

Forum and the Finglas RAPID Area Implementation Team 

e It will commission pieces of research which are of relevance 

to the TESO project. It was suggested, for example, 
. a Left to right: 

that it should commission a report on the needs and Winnie McDonagh TESO Staff, 

circumstances of Traveller children in Finglas. TT TT en IIe 

  

Role of Barnardos 

Barnardos play a major role in the delivery of the various services being provided 

through the TESO project. Barnardos employ all of the people working on 

the project, they provide support and supervision to these workers, they are 

responsible for human resources matters, practices and standards, they administer 

the large majority of the money which is contributed to the TESO project by various 

statutory and local development organisations. In relation to the largest single 

financial contributor to the project, Barnardos has a Service Level Agreement 

with the HSE in respect of the services being provided by Barnardos to the TESO 

project. 

eAshs 

Through taking responsibility for these management, 

administrative and financial matters, Barnardos has 

enabled the management committee of the TESO project B arnardo S 

to give more time and attention to issues concerning the No child gets left behind 

ongoing work activities and future direction of the project. 
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Inter-agency relationships 

The TESO project has succeeded in developing strong and effective relationships 

with a whole range of statutory agencies, voluntary organisations and community 

based groups which are working in the Finglas area. These relationships have 

been formed at a one-to-one level with individual workers within key agencies 

and organisations and have also involved the TESO project participating in a 

large number of inter-agency projects and committees. The net result of all this 

relationship building work is that the TESO project (and by extension, the Traveller 

sites in Finglas) has become an important part of the community infrastructure in 

Finglas and is much more informed about developments which might be of benefit 

to Travellers living in the Finglas area. 

The TESO project intends to maintain its focus on relationship building and 

networking over the next seven year period. Although this process can be fairly 

time consuming it has the potential to reap significant outcomes for Travellers in 

Finglas through the mechanisms which it creates for the TESO project to influence 

the priorities and budgets of organisations which have responsibility for delivering 

important public services (e.g. education, health, accommodation). 

The TESO project will, however, be selective in relation to the groups and 
   

    

   

committees which it decides to join — these groups and committees 

will need to demonstrate that they have some connection 

to the lives of Travellers in Finglas and the capacity to 

improve the services being provided to Traveller 

families.



                     

  

Resourcing of TESO 

A key challenge is to secure medium-to-long term mainstream funding for the 

TESO project, thereby enabling the staff, the TESO management committee 

and Barnardos (as the main service provider) to focus all of their energies on 

constructive developmental issues rather than spending considerable time and 

effort trying to source money to fund the annual deficit. This threatens the ongoing 

viability of the project and very importantly the development of the project in 

response to the needs of children and families going forward. 

As previously outlined in this report the TESO project is funded through a variety of 

sources, each with their own focus, and with different agreements and timescales 

for each of the funding bodies. The project requires core mainstreamed funding 

from a statutory source. The Health Service Executive is the main funding 

body supporting the project. This income stream needs to be strengthened and 

increased with other statutory bodies, in particular the Department of Education 

and Science and the Dublin City Council, becoming more substantially involved. 

It would be ideal if the project’s substantial service components could be covered 

under one main Service Level Agreement, in effect a multi-agency agreement, 

with statutory bodies supporting different aspects of the project as per their 

areas of responsibility and interest. Other bodies could contribute 

to the development of new areas of work and /or additional 

project activities. The National Childcare Investment 

Programme and the Finglas Cabra Partnership 

would continue to be a critical support to 

the delivery of services to children 

and parents in a disadvantaged 

community and one which is very 

excluded from the mainstream. 
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Conclusions 

  

In the period from 1997 to 2006 the TESO project has made a substantial and 

significant contribution to the lives of Traveller children and Traveller families in 

Finglas. A large number of Traveller children have been provided with opportunities 

to participate in pre-school education and in after-school developmental groups. If 

it were not for the TESO project it is extremely unlikely that these children would 

have been able to maximise on their development and reach their educational 

potential. 

The impact of projects and initiatives like the TESO project can be determined by 

the significant improvements which have taken place in relation to the retention and 

achievements of young Travellers within the formal education system in Finglas 

and in the ways in which many young Travellers are more self-confident and self 

assured. 

The TESO project intends to build upon and to consolidate the work and the 

achievements of the last nine years in Finglas. There is a general recognition, 

amongst the various agencies and organisations which have funded and supported 

the TESO project, that the project is making a number of important interventions at 

critical times in the lives of young Travellers. Whilst this work has been difficult on 

occasions when there has been tension and strife within Traveller sites in Finglas it 

is a demonstration of the resilience and local importance of the TESO project that 

the project has managed to survive virtually uninterrupted throughout the course of 

the last nine years. 

TESO will continue to grow into a model of good practice and excellence in relation 

to the delivery of services to Traveller children and their families. Together with the 

commitment of TESO management committee and Barnardos it is envisaged that 

the TESO project will develop and achieve its strategic objectives and that Traveller 

children and families in Finglas will have their needs met in a community where 

they are cherished and supported. 

These strategic objectives can only be achieved if the appropriate and necessary 

levels of secured funding are invested in the TESO project between 2007 and 

2014. 
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This publication is ‘supported by the Irish Youth Foundation’ 

Consultancy and Facilitation: Stephen Rourke 

Photography by PJ McDonagh TESO staff member 

Graphics and design by Pixel Perfect 

The TESO Project is supported by: Health Service Executive, Dublin City 

Council, Pobal, Finglas Cabra Partnership, Department of Education and 

Science, Crosscare and Barnardos. 
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