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The New Face of ChildLinks 

Welcome to the new-look ChildLinks! Those of you who have received the journal in the past will 

notice the difference: a more colourful presentation, more content, more photos and graphics. 

But that’s not all: the distribution has been increased from 1,000 to 5,000 which means that 

ChildLinks is now moving from a journal based on membership to a much more open and inclu- 

sive publication. 

This substantial development has been made possible through partnership with Millennium 

Publications and the inclusion of advertisements, and we are looking forward to the continuing 

co-operation with Millennium Publications and our advertisers. 

Barnardos and the National Children’s Resource Centre retain editorial responsibility, editorial 

policy and style will remain the same, continuing to focus on high quality, topical and practice- 

based contributions. ChildLinks will remain a professional journal for practitioners, academics and 

policy makers in the child welfare and child care arena. 

With all these changes and improvements, ChildLinks continues to be free of charge for members 

of the National Children’s Resource Centre. For non-members there is a charge of 

£2.50 per issue or an annual subscription of £10.00 inclusive of postage. If you are not a member 

of the National Children’s Resource Centre and wish to subscribe to ChildLinks, please phone 

Martina Dumpleton at 01-4530355. 

We would like to publish letters from readers as a regular feature of ChildLinks and you are invited 

to write to the Editor with your views, comments and suggestions. 

The Current Issue 

As you know, the National Children’s Strategy was published in November last year. Based on a 

very broad consultation programme which - for the first time - included children, the Strategy is 

now government policy and being “rolled out” at present. In order to increase the awareness of 

the Strategy, support its implementation, and contribute to the discussion of its objectives, we 

have committed this issue of ChildLinks entirely to this theme. 

I think we have succeeded in attracting a blend of important and interesting contributions and 

hope that this issue of ChildLinks will once again be useful and enlightening. 

Finally, I would like to acknowledge the continuing support of our sponsors Irish Permanent, 

whose valued contribution to the NCRC enables us to take on developments such as this in order 

to extend and enhance our service. 

Heino Schonfeld 

Editor   
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MEETING CHILDREN’S NEEDS, 
SAFEGUARDING CHILDREN’S RIGHTS 
Raymond Dooley, Chief Executive, The Children’s Rights Alliance 

ince its adoption by the UN 
General Assembly in 1989, 

the Convention on the Rights 
of the Child has become the most 
ratified human rights treaty in his- 
tory. Only Somalia and the United 
States have withheld their support 
for what many believe is the most 
advanced and comprehensive 
rights instrument ever agreed. 

The Convention identifies and 
asserts the civil, political, social, 
cultural and economic rights of all 
persons below the age of 18. Four 
basic principles inform the 
Convention: the right to survival 
and development; respect for the 
best interests of the child: the 
right to be heard; and the right of 
all children to enjoy all of the 
Convention’s rights without dis- 
crimination. Remarkable in its 
scope, the Convention sets forth a 
detailed list of children’s rights, 
including the right of all children 
to an adequate standard of living, 
to education, to the best attainable 
health care, to protection from all 
forms of abuse, neglect and 
exploitation, including sexual and 
economic, and to freedom of 
thought, conscience and religion. 
The Convention also establishes 
the obligation of ratifying States to 
uphold and enforce all the stipu- 
lated rights, and to take all steps 
necessary toward that end. 

While the Convention has been 
embraced by the nations of the 
world, its actual implementation 
over the past eleven years has 
been at best uneven. According to 
the UN Committee on the Rights 
of the Child, the General Assembly 
- elected body with responsibility 
for monitoring and promoting the 
implementation of the Convention 
- a key factor contributing to the 

  

  

       
Raymond Dooley, Chief Executive, 

The Children’s Rights Alliance 
slow pace has been the failure of 
governments to establish compre- 
hensive national strategies and 
action plans to ensure full adher- 
ence to the rights and obligations 
detailed in the Convention. 
Without such plans, progress has 
been predictably piecemeal and 
lacking in coherence, often 
foundering due to a lack of co- 
ordination or a clear understand- 
ing of the roles and responsibili- 
ties of the relevant statutory bod- 
ies. 

In the recommendations issued by 
the Committee upon the comple- 
tion of its periodic national per- 
formance reviews, the UN moni- 
toring group has repeatedly called 
upon nations, including Ireland, to 
draft, adopt and implement such 
plans and to incorporate specific 
goals, measures and timetables in 
their design. Following the 
January 1998 hearing on Ireland’s 
record with respect to children’s 
tights, the Committee published 
its Concluding Observations and 

noted as its first point of concern 
that “there is no comprehensive 
national policy which fully incor- 
porates the principles and provi- 
sions of the Convention’. 
Accordingly, the Committee went 
on to recommend that Ireland 
“adopt a comprehensive National 
Strategy for Children, incorporat- 
ing the principles and provisions 
of the Convention in a systematic 
manner in the designing of all its 
policies and programmes” and 
“concentrate in a single body the 
mandate to co-ordinate and make 
the appropriate decisions to pro- 
tect the rights of the child.” Other 
recommendations of the 
Committee included establishing 
an Office of Ombudsman for 
Children, intensifying efforts to 
eliminate child poverty, promoting 
awareness of children’s rights, and 
incorporating the provisions of the 
Convention into the Irish 
Constitution and domestic law 
generally. 

Seen in this light and in the con- 
text of a broad, international 
movement to advance the best 
interests of children and to secure 
compliance with the treaty that 
underpins their rights, the impor- 
tance and potential of the National 
Children’s Strategy launched in 
November becomes more evident. 

But does the Strategy actually 
meet the standard suggested for it? 
Is the National Strategy a frame- 
work for fundamental change? Is it 
an instrument for safeguarding the 
rights and meeting the needs of all 
children? Would its implementa- 
tion make a significant difference 
in the lives of Ireland’s children? 

To answer those questions we 
need to briefly review a sampling 
of the Strategy’s major commit-  
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ments and some of the key steps 

to be taken in relation to those 

commitments: 

Eliminating Child Poverty 

“Children will be provided with 

the financial supports necessary to 

eliminate child poverty... Targets 

for the elimination of child pover- 

ty will be set under the National 

Anti-Poverty Strategy”. Child 

Benefit will be increased over the 

next three years; assistance to the 

long-term unemployed and social- 

ly excluded will be increased; tar- 

geted support will be provided to 

single-parent families. 

Housing 

“Children will have access to 

accommodation appropriate to 

their needs.” A plan for addressing 

youth homelessness will be adopt- 

ed and measures to eliminate 

youth homelessness will be fast- 

tracked. 

Education 

Every child will be provided “with 

an education suitable to their 

needs.” 1,100 primary and 1,400 

post-primary teaching posts will 

be added during the period 2000- 

2002 and the £194 million plan to 

tackle educational disadvantage 

will be implemented during this 

timeframe. Initiatives to combat 

early school leaving will be 

extended; a National Educational 

Psychological Service will be pro- 

vided to all schools; and measures 

will be taken “to ensure that chil- 

dren have the necessary numeracy 

and literacy skills when leaving 

school”. 

Childcare 

“Early education and child devel- 

opment programmes will be 

developed to meet the needs of all 

children”. A framework will be 

developed to address certification 

and accreditation for the childcare 

sector. County and City childcare 

committees will be established; 
continued invest- 
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ment will be made in 
the supply of child- 

care places; and sup- 
port will be provided 

“to parents to recon- 

cile their work and 

family lives.” 

Child Labour 

Measures to ensure 

that part-time work 

does not interfere 

with education will 

be taken. The 

enforcement of the 

Protection of Young 

Persons 

(Employment) Act, 

1996 will be 

reviewed for its 

effectiveness. 

Children with 

Disability 
“Children with a dis- 

ability will be enti- 

tled to the services 

they need to reach 

their full potential.”   
  

Supports will be developed to 

enable children with disabilities to 

obtain a quality education. Access 

to services will be promoted, more 

effective early intervention and 

respite services will be developed, 

and transport, aids and appliances 

will be provided. The feasibility of 

a “cost of disability payment” will 

be examined and a Disabilities Bill 

will be published in 2001. 

Children in Crisis 

More structured programmes 

based on individual case plans 

will be introduced for the identifi- 

cation, assessment and manage- 

ment of children with emotional 

and behavioural difficulties. The 

new Child Impact Statements to be 

required of government depart- 

ments will give special attention to 

“particularly vulnerable children”. 

“Additional care and support serv- 

ices...will be put in place.” Staff 

will be supported, trained and 

have skilled supervision; there 

will be “more investment in staff 

training.” Additional resources 

required to implement the 

Children Bill will be provided, 

including “teaching posts, nurses, 

child psychologists, psychiatric 

supports”. 

Play, Recreation, Sport and 

Cultural Activities 

A National Play and Recreation 

Policy will be developed; each 

local authority will designate an 

officer with responsibility for 

developing play and recreation 

activity. Investment in developing 

play, sport, recreation and cultural 

activities will be a first-year 

priority of the Strategy. 

Diversity 

“Children will be educated...to 

value social and cultural diversity 

so that all children including 

Travellers and other marginalised 

groups achieve their full poten- 

tial.” Research will be conducted 

into the needs of refugee chil- 

dren. “Unaccompanied children 

seeking refugee status will be



  

treated in accordance with best 

international practice, including 

the provision of a designated 

social worker and Guardian ad 

Litem.” An anti-racism public 

awareness campaign will be 

launched and targeted in part to 

children. 

Children in Care 
The Irish Social Services 

Inspectorate will be expanded; 
physical and environmental 

improvements to children’s homes 

will be made. Foster care will be 
expanded and legislation regard- 

ing the protection of children in 

adoption will be introduced. A 

“major review of the residential 
services...will now be undertak- 

” 
en. 

Protection from Abuse and 

Exploitation 
“Children will be safeguarded to 

enjoy their childhood free from all 

forms of abuse and exploitation.” 

The Government will develop a 

National Action Plan to combat 

the commercial sexual exploita- 

tion of children; and family sup- 

port services aimed at the preven- 

tion and early identification of 

child neglect, abuse and exploita- 

tion will be expanded. 

Children’s Health 
“Children’s waiting lists are to be 

specially targeted, including wait- 

ing times for ENT, cardiac and 

orthodontic procedures.” A pro- 

gramme will be provided for 12 to 

18-year-olds addressing mental 

and emotional health, chronic ill- 

ness, accidents and injuries, chil- 

dren at risk, co-ordination of med- 

ical services and meeting child- 

hood immunisation targets. 

Giving Children a Voice 
“Children will have a voice in all 

matters that affect them”. 

To meet this goal an Office of 

Ombudsman for Children will be 

established; children’s views will 

be represented in various national 

and local fora; a Dail na nOg will 

be created; and a formal system of 

representation and complaints will 
be put in place to ensure that the 

voices of children in care are 

heard. 

Ombudsman for Children 
An independent Office of 

Ombudsman for Children will be 

established with responsibilities to 

promote the welfare and rights of 

children generally, to investigate 

complaints, to consult children, 

and to advise the government on 

issues of importance to children. 

The Ombudsman will also publish 

an annual report and help pro- 

mote awareness of the UN 

Convention on the Rights of the 

Child. 

Minister for Children and 

Cabinet Sub-Committee 

A Minister of State, to be known 

as the Minister for Children, will 

have overall responsibility for co- 

| ordinating children’s policy and 
for implementation of the Strategy 
and will drive its cross-departmen- 
tal agenda. The Minister will 

report to a Cabinet Sub-Committee 

established to oversee the Strategy 

and to facilitate effective co-oper- 

ation among government depart- 

ments and integration of the 

Strategy into their work. The Sub- 

Committee will be chaired by the 

Taoiseach and “will bring the rele- 

vant Ministers together”. 

National Children’s Office 
A National Children’s Office will 

be established to support the 

implementation of the Strategy. 

Among its responsibilities will be 

to ensure inter-departmental co- 

operation; to review and make 

recommendations regarding the 

current distribution of responsibil- 

ities for children’s policy among 

government departments; to pre- 

pare an annual work programme 
to translate the Strategy’s goals 

and objectives into detailed action 

plans; to monitor the Strategy’s 

implementation in departments 

and public bodies; and to prepare 

six-month progress reports. 

Children’s Advisory Council 
A National Children’s Advisory 

Council will be established and 

will include representatives of 

children, the social partners, and 

the research community. The 

Council will have an independent 

monitoring and advisory role 

regarding the Strategy, and will 

advise the Minister on all aspects 

of children’s lives including all 

matters relating to the implemen- 

tation of the Strategy. 

Setting Targets and 

Reviewing Implementation 
In addition to the actions refer- 
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enced elsewhere, the Strategy 

states that “specific targets will be 
set and progress will be built on 
year by year.” The Minister for 
Children will convene an interna- 
tional panel every three years to 
undertake an independent review 
of progress towards implementing 

the Strategy. 

Child Well-being Indicators 
Key indicators of children’s well- 
being will be developed to deter- 
mine the Strategy’s effectiveness 

and impact over time. 

National Longitudinal Study 
A National Longitudinal Study will 
be established to identify the key 
factors that most help or hinder 
children’s development. 

Child Impact Statements 
Government departments will be 
required to identify the impact of 
their policies on children, with 
particular attention to be paid to 
the impact on vulnerable or disad- 
vantaged children. 

State of the Nation’s 

Children Report 
Every two years a report will be 
published detailing the state of 
children in Ireland. The Report is 
intended to serve as both “a gen- 
eral source of information and a 
report on the progress in achiev- 
ing the Goals of the Strategy.” 

Research Dissemination Unit 
A National Children’s Research 
Dissemination Unit will be estab- 
lished to promote, gather together 
and disseminate research on chil- 
dren in Ireland with the aim of 
providing information to the 
widest possible audience, includ- 
ing policymakers, the voluntary 
sector, operational managers and 
staff in the services. 

Promoting Awareness of 

Children’s Rights 
The Strategy seeks “to ensure that 
children are made aware of their 

rights and responsibilities.” For 
adults working with children, 
“professional training courses will 
be developed for key staff to 
equip them to operate and sup- 
port children’s participation.” 

Incorporating Children’s 
Rights in the Constitution 
and Irish Domestic Law 

Recognising the recommendation 
of the Constitution Review Group 
“to provide an express guarantee 
of certain...children’s rights deriv- 
ing from the UN Convention”, the 
Strategy states the Government’s 
request that the All Party 
Oireachtas Committee on the 
Constitution “prioritise its consid- 
eration of...the constitutional 
underpinning of...children’s 
rights”. With respect to statutory 
actions, the Strategy makes 
numerous commitments, including 
the following: Enactment of the 
Children Bill, 1999 and the Sex 

Offenders Bill, 2000 will be priori- 
tised; a Disabilities Bill will be 
published; the Children Bill, 1999 
will be monitored over time and, 
if necessary, amended; the 
Maternity Protection Act, 1994 will 
be amended to provide for addi- 
tional maternity leave; the 
Parental Leave Act, 1998 will be 
reviewed; a Bill to implement the 
Hague Convention on the 

Protection of Children will be 
published; domestic adoption law 
will be reviewed; legislation will 
be introduced to establish the 
Money Advice and Budgeting 
Service; legislation to provide for 
the right to birth information will 
be introduced; the Teaching 
Council Bill will be enacted; the 
enforcement of the Protection of 
Young Persons (Employment) Act, 
1996 will be reviewed; and the 
Family Mediation Service will be 
established on a statutory basis. 

The above list is meant to be illus- 
trative. Commitments and action 
plans in key areas such as the 
environment, family support 
and juvenile justice, for example, 
have not been included. 

Still, in answer to the earlier ques- 
tions, this partial review makes it 
clear that the Strategy’s specific 
commitments constitute a frame- 
work for fundamental change and, 
if implemented, would make a sig- 
nificant difference in the lives of 
Ireland’s children. The fact that in 
many instances the objectives and 
plans are not accompanied by 
specific timetables for action does 
not materially alter the commit- 
ments themselves. The Strategy 
provides for action plans (and 
progress reports) to be drawn up 
by the National Children’s Office 
and for monitoring mechanisms to 
be established including a 
National Children’s Advisory 
Council and an international 
review panel. The challenge now 
is to ensure that the momentum 
around the Strategy not be 
allowed to dissipate and that the 
level of expectation regarding 
what might be achieved through 
the Strategy not be incrementally 
reduced. With the public purse 
still healthy and the nation’s polit- 
ical parties in a competition to be 
seen as the most committed to 
social justice, the current combi- 
nation of economic and political 
conditions could hardly be more 
favourable. We must ensure that 
these factors serve to promote 
action across the board consistent 
with the plans and commitments 
outlined in the Strategy. 

In the National Children’s 

Strategy, the Government calls for 
the “fullest collaboration and co- 
operation between government 
departments, the statutory and 

voluntary agencies and the 

research community” to meet the 

goals of the Strategy. The 

Children’s Rights Alliance promis- 

es its continued co-operation and 

assistance to ensure that the 

potential of the National 

Children’s Strategy to meet chil- 
dren’s needs, to safeguard their 
rights and to serve as an instru- 

ment of change is fully realised. 

PAGE / _ 
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Everyone’s Challenge 
John Collins, Dept. of Health and Children     

  

“Children Matter”. These are the first 

words in the National Children’s 

Strategy, “Our Children - Their 

Lives”. Children are at the very heart 

of Irish life. They represent nearly 

one - third of our population and are 

at the centre of attention in over half 

a million families. Probably every 

society on earth would claim to cher- 

ish its children and we are no excep- 

tion. The challenge for all societies is 

to translate that sentiment into real 

action for children. That action must 

be set in the context of the rights of 

children. This approach is reflected 

in the number of countries which 

have ratified the UN Convention on 

the Rights of the Child. It is the most 

ratified of all UN Conventions. Only 

two countries have failed to do so. 

Unfortunately like too many other 

countries we have often failed to live 

up to this ideal. 

Although the language of rights has 

gained common currency in the 

debate about children in a fast 

changing world, it has proved most 

effective when grounded in the par- 

ticular developmental physical, emo- 

tional, intellectual and social needs 

of children. This is the philosophy 

which underpins the Strategy. A 

rights approach, based on a more 

complete understanding of children’s 

lives, the ‘whole child’ perspective, 

which translates into three action 

goals which identify the concrete 

measures to be taken. How was this 

approach arrived at? 

The starting point has been an 

acknowledgement of our failures 

but also a recognition of our suc- 

cesses. Much progress has been 

made on children’s issues during the 

decade of the 90s. Some of the key 

successes were the passing into law 

of the Child Care Act, 1991, the 

Children Act, 1997 and the Children 

Bill currently before the Houses of 

the Oireachtas, which will raise the 

age of criminal responsibility to 

twelve. The various Acts passed dur- 

ing the 90s have significantly 

strengthened and protected the rights 

of children in key areas. We have 

also witnessed a significant expan- 

sion in the services and supports for 

children over that period. This 

involved significant additional invest- 

ment. If you want more detail about 

the progress in recent years you will 

find it in the Schedule of Objectives 

in Chapter Five of the Strategy. At the 

same time, we must acknowledge 

the failures which are reflected in the 

courts and on our streets. The 

Strategy consultation process identi- 

fied these. 

Achieving real progress in the future 

will require both commitment and a 

realistic plan of actions supported 

by processes which have the capaci- 

ty to deliver. The challenge which 

has emerged from our positive and 

negative experiences of the 90s is 

how to ensure that the best interest 

of the child is a paramount consid- 

eration in the increasingly complex 

society of competing demands which 

is the ‘celtic tiger’. This has been the 

impetus for developing a Strategy. 

The Government recognised the 

need to improve co-ordination on 

children’s issues when it appointed a 

Minister with special responsibility 

for children, the first such appoint- 

ment in Europe. Those arrangements 

had an important impact as reflected 

in the progress made on the Children 

Bill. However, the scope of children’s 

issues is very wide and it has 

become increasingly clear that while 

much is happening for children, 

there was no clear policy direction 

and a more co-ordinated and com- 

prehensive approach to children’s 

issues was needed to ensure contin- 

ued progress in the coming decade. 

This has been the view of the 

Government and it has also been the 

view of the voluntary sector as repre- 

sented by the Children’s Rights 

Alliance in its submission to the UN 

Committee on the Rights of the 

Child, Small Voices: Vital Rights. The UN 

Committee on the Rights of the Child 

endorsed that view. 

 



In mid 1999 the Government decided 

that a major initiative was needed to 

meet this challenge. It approved the 

preparation of a National Children’s 

Strategy. The task set for the Inter- 

Departmental Group that was set up 

to prepare the Strategy, was to iden- 

tify a strategic and long-term 

approach to the development and 

implementation of children’s policy. 

In particular it was agreed that there 

was a need to set policy in the con- 

text of the rights of children. This is 

something which has never been 

done before and touches every part 

of society. From the very outset the 

Government recognised the primary 

role of parents as the first defenders 

of the rights and interests of their 

children. The approach of the 

Strategy is to support parents in this 

crucial role. 

A very deliberate attempt was made 
to ensure that the development of 

the Strategy was as inclusive a 

process as was possible. A key ele- 

ment of the development process 

was a consultation programme which 

included a major consultation with 

children. Nearly 2,500 children par- 

ticipated in the consultation process. 

A report of the consultation process 

is available. 

Much of the material in the submis- 

sions from adults and organisations 

related to the challenges facing chil- 

dren and young people over the next 

ten years. The views expressed were 

wide ranging and Table 1, below, 

gives hierarchical listing of the issues 

raised: 

Table 1. 
Hierarchy of Areas of Opportunity 

. Education 

. Economic prosperity 

. Employment 

. Health 

. Information technology 

. Travel 

. Leisure 

. Acknowledgement of children’s 

rights 

9. Growing up in a multicultural soci- 

ety 
10. Better nutrition 

11. Improved access/mobility for 

children and young people with dis- 

abilities 

N
R
 

O
N
N
A
W
 

K
R
W
 

12. Children and young people now 

living in a society where they are 

more valued 

13. Increased protection from abuse 

14. Increased personal freedom and 

choice 

15. Availability of books for children 

and young people 

16. Less repressive child-rearing 
practices 

It will be of interest to readers to 

note that the recurring theme to 

emerge from the adult consultation 

was that childhood was a period of 

development for adulthood. 

However, children emphasised the 

value of childhood and the need for 
them to enjoy their individual child- 

hood. 

For the first time Government con- 

sulted formally with children and 

young people. The main issues 

raised by children through this con- 

sultation were: 

* lack of play and recreational facili- 

ties for children and young people 

* the environment 

* respect for children and having a 

say 

* learning and education 

* children and young people’s health, 

well being and safety 

* the experience of homelessness, 

being in care 

* social issues and concerns. 

In addition to the consultation, major 

research was undertaken and a num- 

ber of expert advisory panels were 

put in place to assist in the develop- 

ment of the Strategy. These included 

an expert panel from the voluntary 

sector. The Strategy which emerged 

reflects that involvement and the out- 

come of that process. It also reflects 

the provisions of the UN Convention 

on the Rights of the Child and repre- 

sents a major initiative to further 

implement the convention in Ireland. 

The National Children’s Strategy “Our 

Children - Their Lives” was published 

in November 2000. I believe that the 

Strategy is a positive and powerful 

start and I emphasise start. The 

Strategy process is a different way of 

doing business. It is a move away 

from the traditional, reactive 

approach to children’s policy. Major 

change cannot be effected overnight 

PAGE _ 

but we can make sure that progress 

is steady. 

The new structures are an essential 

part of ensuring progress. The 

Cabinet Committee on Children, 

chaired by the Taoiseach and includ- 

ing all the relevant Ministers, brings 

the highest level of political commit- 

ment and involvement to implemen- 

tation. The Minister for Children with 

overall responsibility for co-ordinat- 

ing government policies on children 
across all departments and for over- 

seeing implementation of the 

Strategy, is the next key link in the 

chain of delivery. 

The Minister will be supported by 
the National Children’s Office, which 

is now operational. The Office will 

be a combination of ‘swat team’ and 

‘think tank’. It will focus on remov- 

ing barriers to effective working 

between departments on key areas 

of children’s policy and services and 
monitoring the implementation of 

the Strategy by departments. The 

Office has an advisory board of 

Assistant Secretaries from the depart- 

ments involved in implementing the 

Strategy. This creates the necessary 

link between the office and these 
departments. It is important to 

remember that departments remain 

responsible for delivering the 
Strategy in relation to their opera- 

tional areas; there will be a review of 

the allocation of functions between 
departments. 

The involvement of children, the vol- 

untary/community sector and the 

research community was crucial to 

shaping the Strategy. It became clear 

during the developmental stage that 

a forum which encouraged more fre- 

quent interaction between the 

groups involved in developing the 

Strategy would bring significant 

added value to the implementation 

phase. The new National Children’s 

Advisory Council will provide this 

and link the partners into the new 

political structures. A new research 

dissemination unit will be a valuable 

resource to researchers and service 
providers as well as anyone interest- 

ed in children’s issues. 

These new structures will provide a 

real opportunity to bring a new focus  
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on children’s issues to the very heart of government and 

organisations which operate at the national level. But the 
Strategy is not just about what government can do or what 

happens in Dublin. Children live in families in local commu- 

nities around the country. The value children place on fami- 

ly and community was reflected in what they said during 

the consultation process and this is also being reflected in 
the Strategy. If children are to see real benefit, then things 

must happen at local level. Issues such as play and recre- 

ation must be local priorities. 

The County and City Development Boards (CDB’s) are tak- 

ing the lead to co-ordinate implementation of the Strategy at 

local level. The CDB’s are bringing local statutory and vol- 

untary bodies together to set priorities for local develop- 

ment which will determine investment priorities for the next 

ten years. It is essential that they overtly address children’s 

issues. Already the Minister for Children has met with the 

County and City Development Boards at Dublin Castle to 

discuss their role in local implementation. The response 

from the CDB’s has been very positive and formal links 

between the CDB’s and the National Children’s Office have 

been established to support local action. The Conference 

was addressed by Noel Dempsey, T.D., Minister for the 

Environment and Local Government who strongly endorsed 

the role of the CDB’s in implementing the Strategy, conclud- 

ing, “can there be any more important task for us (the 

CDB’s) to deliver on?” 

While the CDB’s are providing leadership, everyone 

involved with children must take an active role. Everyone 

reading this article should read the Strategy. Over 370,000 

copies of the Strategy, including the children’s version, have 

so far been circulated countrywide, including the local statu- 

tory and voluntary agencies, schools, clubs and public 

libraries. The task now is to make sure that every depart- 

ment, agency, club, school, ete. with responsibility for chil- 

dren identifies what it can do to help implement this 

Strategy. We must all take ownership of it. 

Mary Hanafin, T.D. Minister for Children and the staff of the 

new National Children’s Office are now going around the 

country to promote the Strategy in local communities. 

(These visits are temporarily suspended due to the foot and 

mouth emergency). 

Children are at the heart of every vibrant and successful 

society. Their happiness and security is a fundamental 

measure of the health and fairness of a society. In the past, 

and even today, we have as a country failed to act in the 

best interest of children. We can’t make everything right 

overnight. As a society, we can work together, supporting 

parents, families and carers to build a better Ireland for all 

our children. At the start of a new century this is a goal that 

deserves our best national effort. The Strategy provides a 

focus for that effort. 

    

contains the complete range of 

vitamins and minerals with EC (adult) Recommended 

Daily Allowances. However, because children’s 

needs are different from adults, the levels of these 

nutrients have been adjusted to provide appropriate 

amounts for children. No other junior supplement is 

as complete and balanced for the needs of 

children as ( 

is a great tasting chewable tablet 

which children will love. Not only that, but scientific 

tests have shown the formula to be “Toothfriendly’, 
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RECENT PUBLICATIONS 
Children’s Books for Special Needs 

A s children grow up they may encounter situations that can pose problems for them. These booklets, with selected 
iterature and useful contacts, will help children and adults to talk about these situations. 

‘Topics covered in the series include: 

Af & Fostering 

Bo” 

D™ & Bereavement 

Db?” 

Fe" Life 

k™ Experiences 

The Children’s Books for Special Needs Series is published by the National Children’s Resource 

  

(" Up Centre in partnership with Fingal County Libraries. 

ealth To order your free copies, please contact 

National Children’s Resource Centre, Barnardos, Christchurch Square, Dublin 8 
Tel: 01 4549699 Fax: 01 4530300 

Funded by The National Reading Initiative 

  
Heino Schonfeld, Head of NCRC, Bernadette MacHugh, Co-ordinator, National Reading Initiative and Dr. Michael 
Woods TD, Minister for Education and Science at the launch of Children’s Books for Special Needs.  
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National Children’s Resource Centre 
SUN O NOR eure On koe 

    

he new resource centre is 

part of an open plan recep- 

tion area with custom made 

shelving, readers’ seating, pho- 

tocopying and public computer 

access. Stock consists of books, 

journals, legislation, reference 

material, videos, training packs, 

Barnardos publications, CD 

ROM’s, Internet access and a 

range of ‘grey literature’ such 

as leaflets and information 

sheets. The centre aims to pro- 

vide up-to-date and user 

friendly information resources 

covering all aspects of children 

and child care. In addition we 

aim to provide comprehensive 

resources on specialist areas of 

child welfare and resources 

that are particularly relevant to 

users in the southern region. 

In addition to the NCRC and to 

facilitate access to information, 

we provide information points 

in our Family Support Projects 

in Mahon and Ballybeg, with a 

third planned for Carlow later 

in the year. 

The information points in both 
projects include a collection of 

core resources. Membership of 

the project information points 

is £10 and is open to local fam- 

ilies and childcare workers. 

If you would like further infor- 

mation on the National 

Children’s Resource Centre in 

Cork, please contact: 

Fiona Ellis - Information 

Officer or William O’ Mahony - 

Information Assistant 

NCRC 

Barnardos 

18 Patricks Hill 

Cork 

Phone: 021 4552100 

E-mail: ncrc@cork.barnardos.ie 

Opening Hours 

Members 

Monday-Friday 10am-2pm Un 

addition personal appoint- 

ments on request) 

Non-members 

Monday-Friday 10am-2pm 

Vaseline® Competition



Consultation with 

Young People 
Catherine Carty, National Co-ordinator, 

Irish Association of Young People in Care 

  

A consultation process was one component 

in the development of the National 

Children’s Strategy. What follows is the 
experience of the Irish Association of 

Young People in Care in that consultation 

process. 

The Irish Association of Young 

People in Care (IAYPIC) was _ estab- 

lished in January 2000. It receives its 

funding from the Department of 

Health and has Barnardos as its 

‘over-seeing’ body. The purpose and 

function of IAYPIC is to provide an 

information service to all children 

and young people in the care of the 

Health Boards, informing them of 

their rights while in care. In addi- 

tion, it aims to empower children 

and young people to become 

involved in decisions that affect their 

future, and facilitate that involve- 

ment both at a local micro level and 

also at a national macro policy level. 

It is also envisaged that once this 

Association becomes established 

nationwide it will comment on prac- 

tice and policy issues pertaining to 

young people in care. In essence 

this Association aims to be the voice 

of children and young people in 

care. 

In February 2000, IAYPIC was made 

aware of the consultation process 

for the National Children’s Strategy 

and was invited to take part. At this 

point, while there was a 

Management/Steering Committee in 

place, there were no links with chil- 

dren or young people in care. 

However, it was felt to be of critical 

importance to be part of this con - 

sultation process and therefore 

IAYPIC quickly made links with res- 

idential centres in order to invite 

young people in care to become 

involved. While trying to be as 

inclusive as possible within the 

imposed time limits, we decided to 

host a one-day consultation in 

Athlone which geographically would 

facilitate the majority of people trav- 

elling from all corners. The follow- 

ing is an account of that consultation 

day. 

We contacted 15 residential centres 

and 4 agencies which had children 

in foster care in an effort to encour- 

age young people to travel to 

Athlone for the consultation day. We 

relied very heavily upon the residen- 

tial workers and the foster parents to 

facilitate the travel of the young peo- 

ple from their respective areas to the 

meeting place. 13 young people 

arrived: 7 girls and 6 boys. 12 of the 
young people lived in residential 

care and 1 child was in foster care. 

The young people ranged in age 

from 13 to 19 years with the majority 

being 15 years old. A further 3 

young people who were unable to 

attend sent written submissions 

instead. 

The National Children’s Strategy 

team had invited us to look at our 

issues in the context of a question: 
“Is Ireland a good place to grow up 

in? What is good about it?” They also 

wanted to know, “What are the 

issues facing young people over the 

next 10 years?” We anticipated, in 

planning the day, that the majority 

of young people would never have 

experienced a discussion day such 
as this and it was therefore impera- 

tive that it was paced at their speed 

and that it was going to be provoca- 

tive enough to maintain their inter- 

est. While 4 people were involved in 

the planning of the day - 2 members 

of the Management Committee and 2 

young people with care experience - 
it was largely the young people who 

facilitated the day with the support 

of the other 2 people through activi- 

ties and ‘small-group’ discussion. 
We planned our day around facilitat- 

ing the young people to discuss and 

answer this question. The day was 

divided into sections where we 

asked the young people to discuss 

‘spin-off questions from the primary 

question. The ‘spin-off questions 

we decided upon were: 
1. “What are the things facing 

you in the next 10 years?” 

“What’s good about being 

in care? What's not good 

about being in care?” 

3. “What would you change?” 

tN 

There followed a perceptive and 

informed discussion which could 

have carried on for far longer that 

the 1 day we had planned. The fol- 

lowing is a synopsis of the day’s dis- 

cussions. 

With regard to the issues facing the 

young people over the next 10 

years, they talked about the pressure 

of having to face school exams and 

moving out of care at the same time. 

They spoke of the terror of starting 

college and being on their own in a 

flat - the terror of being alone and 

having no one to go home to. The 

terror of feeling no one will want 

them. They talked of the stigma of 

being in care and of having to deal 

with how others label them on the 

basis of their care experience. They 

spoke about having to cope with 

changes in their lives without the 

friends they had before coming into 

care and of how, sometimes, their 

friends did not want to be seen with 

them anymore. They talked of hav- 

ing to deal with the constant chang- 

ing of staff and social workers and 
of having to live with a lack of pri- 

vacy about their lives. They spoke 

about not being able to have a pet 

and of trying to cope with not hav- 

ing enough access to their families. 

The discussion then moved to _ posi- 

tive issues in relation to life in care; 

of which there were many and var- 

ied. They spoke about the opportu- 
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nities for education and sport and 

how, often, they would not have 

had access to those opportunities 

had they remained at home. They 

talked about having better choices in 

care. They went on to speak about 

people they met in care and how 

they made good friends with some 

people. They spoke about people 

being there to care for them but that 

sometimes young people have a 

problem with that and don’t want 

the staff to care for them. They 

talked about having their own room 

for the first time when they came 

into care and finished this particu- 

lar part of their discussion with an 

analysis of the catering levels within 

their care experience. 

The young people stayed in their 

small groups and went on to discuss 

the negative aspects of being in 

care. This discussion was more 

lengthy than the previous one, and 

had a depth of commonality about 

it. The concept that arose most 

throughout the discussion, in various 

and differing guises, was that of not 

‘having a say’ and not being heard. 

This arose in relation to protesta- 

tions about pocket money, friends, 

freedom, sanctions, phone calls, pets 

.. in fact, practically every facet of 

their lives and they discussed these 

issues with a _ tangible sense of 

disenchantment with their lives. 

In the next section we asked them to 

look at what they would, if they 

could, change about their care expe- 

rience. They became more adventur- 

ous as this exercise progressed and 

came up with many practical and 

far-reaching suggestions for what 

they would change. They suggested 

that they should be able to attend 

meetings which concern them, that 

they should be able to see their fam- 

ilies more often or less often, if that 

was what they wished. They felt 

they should be able to have a pet if 

they wanted one and suggested that 

the children’s home should look 

like a normal house in a normal 

housing estate. They thought that 

the name of the home shouldn’t be 

printed on the side of the mini-bus, 

“because it’s way too embarrassing”. 

They suggested that children in care 

should have a more permanent 

social worker because they keep 

leaving all the time. They suggested 

that every young person in care 
should have their own room and 

that they should be able to decorate 

it whatever way they wanted. 

We then carried out an exercise 

wherein the young people were 

given the prop of a ‘magic wand’ 

and asked to identify one thing they 

would change if reality were not an 

issue and they instead had powers 

of sorcery. They 

what care has been like for them. 

This to date has been the failure of 

successive policy makers. These 

young people demonstrated maturi- 

ty, insight and introspection coupled 

with an ability to look beyond them- 

selves when making suggestions as 

to what might improve the care 

experience for other children and 

young people. 

This Department should be congrat- 

ulated for finally giving these young 

people in care a voice. The young 

people used their opportunity judi- 

ciously and magnanimously. They 

debated their issues frankly and 

without apology and made sugges- 

tions for change based on their 

experience. The Irish Association of 

Young People in Care is richer for its 

experience of this young people’s 

consultation day. 

  

made forthright 

suggestions with 

an eruditeness that 

belied their years. 

This was the first 

occasion, for all of —— r SUPPLIERS OF THE 

these young peo- C=) NAPPY WRAPPER 

ple, on which they YRappe* CRECHE UNIT 
had debated the by) tare 

issues of being in 

care with other 

young people. 

They said they 

would have had 

meetings in their 

residential centre 

but they would be 

meetings regard- 

ing specific in- 

house issues. They 

were never asked 

heretofore, by pol- 

icy makers, to dis- 

=   
cuss the wider 

issues of care or 

more importantly 

Maychem Sales 

also suppliers of 

Janitorial Supplies, Creche 

Products, Chemical Sterilizers 

15 Gaywood Industrial Estate, 
Mulhuddart, Dublin 15.   

| “Customer Service No.; 

 



If I had a Magic Wand...... 

... I'd like to have pets 

.. L would like for there to be a choice of 
placements for each child and young 
person 

.. L'd like if the social worker didn't have to 
ask my parents to sign forms for 
hospital operations 

.. I'd like to see more of my family 

.. L'd like to live in a smaller group 

... ['d like to change the rules of the house 

.. L'd like the staff to have more money for 
bills so that they won't be moaning to 
us about how much the phone bill is all 
of the time 

.. I'd like to have more choices for myself 

... ['d like to go home 

... Ld like to make people more aware about 
care and the stigma 

.. I'd like to turn back the clocks of all the 
children in care so that they would 
never have to go into care in the first 
place 

.. [I'd like more pocket money 

.. I'd like the bars to be taken off the 
windows of the house and I'd like if I 
could have my friends in 

... L'd like to change people's opinion about 
being in care 

... I'd like more professional staff rather 
than just anybody working there 

... ['d like a young person to be on the 
management committee of their home 

.. I'd like to have a choice of when we go 
into care, where we go and what we do 

  

Contribution by the Irish Association of Young People in Care to the Public Consultation.
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Meeting the Needs 

or Minority Children 

ncluding travellers 

¢¢ We are guilty of many errors 

and many faults, but our worst 

crime is abandoning the children, 

neglecting the fountain of life. 

Many of the things we need can 

wait. The child cannot. Right now 

is the time his bones are being 

formed, his blood is being made 

and his senses are being devel- 

oped. To him we cannot answer 

Tomorrow. His name is Today. 9? 

Gabriel Mistral 

  Colette Murray, Early Years Co-ordinator, 
Pavee Point Travellers Centre 

Colette Murray, 

Early Years Co-ordinator, Pavee Point Travellers Centre 

n order to meet the needs of 

Leno ethnic children includ- 

ing Travellers, the starting point 

should be in the fundamental 

recognition that there is more than 

one way to provide services which 

meet the variety of needs of the 

entire population. What is 

required is a mainstream system 

which does not treat all children 

as the ‘same’ but acknowledges 

the particularity of the individual 

child and provides an equal and 

safe environment for 

all. The challenge is 

in how to achieve 

this change in think- 

ing. The develop- 

ment of good prac- 

tice - the ‘what’ and 

‘how’ of providing a 

service - can then 

follow. 

he National 

Children’s 

Strategy states clear- 

ly that “it is focused 

on all children and 

how to make 

changes in their 

lives for the better 

over the next ten 

years” and acknowl- 

edges that “present challenges and 

past mistakes must be faced open- 

ly so that further progress can be 

made.” Here is an exciting chal- 

lenge for policy makers and serv- 

ice providers to meet the require- 

ments of the Strategy and better 

the lives of all children in Ireland. 

I order to do this, it is essential 

to recognise that minority ethnic 

issues are in fact issues for the 

majority ethnic group in society, 

including adults and children. It is 

important for us to note that we all 

have an ethnicity whether we are 

conscious of it or not. Some of us 

happen to be in the majority eth- 

nic group population, others in 

the minority ethnic group. As our 

society experiences major demo- 

graphic change and becomes 

more multi-cultural, an opportuni- 

ty now exists to address difficult 

issues in a holistic way in order to 

avoid pitfalls such as increasing 

discrimination and racism as expe- 

rienced in other countries. 

hese issues of discrimination 

and racism are major concerns 

for minority children growing up. 

All children are influenced by 

racism and other forms of discrim-



ination. This is true regardless of 

family background or home envi- 

ronment. Children are receptive to 

both positive and negative atti- 

tudes and behaviours including 

stereotyping and misinformation 

about certain groups. There is 

ample research evidence to show 

how racism and discrimination 

affects the lives of people from 

minority ethnic groups and other 

minority groups. From research 

and through focus groups with 

Traveller children in Ireland for 

example, we know that racist and 

discriminatory incidents are fre- 

quently experienced and that it 

affects the lives and participation 

levels of Travellers. 

he Strategy also states, 

“Children’s needs are varied 

and range across the emotional, 

the intellectual, the social, the cul- 

tural and the material.” All chil- 

dren have these needs, and all 

children’s needs must be met 

while acknowledging the ‘whole 

child perspective’ within a non- 

discriminatory framework. 

ven with the best of intentions, 

Ex cannot prevent existing 

discriminatory practices from hav- 

ing an impact on our own atti- 

tudes and those of children. As 

long as different forms of discrimi- 

nation are taken for granted, it 

permits their influence on the cul- 

tural and structural levels that 

shape an individual’s outlook on 

the world. Very often, unless 

someone directs our attention to 

it, we don’t necessarily recognise 

the fact that discriminatory 

thoughts may influence our 

actions. We are just marching 

along a track traced by preceding 

generations. 

[oon racism is not the sort 

of racism that is overt, such as 

name-calling or violent acts 

against minority peoples. It is 

more subtle and very pervasive. It 

could be defined as the policies 

and everyday practices in institu- 

tions - such as early childhood set- 

tings and organisations, health 

services, government departments 
or universities - that have the 

effect of perpetuating racial 

inequalities without actually 

acknowledging that unfair prac- 

tices are taking place or that unfair 

procedures exist. 

\ X 7e need to address racism 

and discrimination immedi- 

ately in Ireland and among all 

groups in society. This includes 

politicians, policy makers, service 

providers, the general public and, 

crucially, children. People work- 

ing with children in particular 

need to address these issues per- 

sonally and professionally and be 

trained to understand and redirect 

the behaviour of children they are 

working with. 

he National Children’s Strategy 

is a very welcome document. 

It recognises the needs and rights 

of children in line with the UN 

Convention on the Rights of the 
Child. It acknowledges past fail- 

ures and future challenges and it 

outlines strategies and objectives 

for the future. There are three 

overarching goals for all children 

outlining specific measures and 

objectives for various sectors of 

society including minority ethnic 

children including Travellers: 

¢ Children will have a voice 
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e Children’s lives will be better 

understood 

e Children will receive quality 

supports and services 

he goals, measures and objec- 

tives for children in Ireland 

are necessary, long overdue and 

very welcome. However, when we 

look at the history of policy and 

service provision to date for the 

Traveller community, it is clear 

that many have not been positive 

or empowering for the Traveller 

community and have not chal- 

lenged wider societal racism and 

discrimination. Traveller experi- 

ence compares with that of other 

minorities such as refugees and 

there are parallels with class-based 

exclusion processes. There has 

also been very slow progress in 

the implementation of the Report 

on the Task Force for Travellers 

(1995). An example of this is the 

recommendation that 2,100 units 

of accommodation be provided for 

Travellers by the year 2000. To 

date only 127 have been provided. 

Accommodation is the most basic 

need for the well-being and devel- 

opment of children. There is a 

direct relationship between poor 

accommodation and healthy child 

development and access and par- 

ticipation in the education system 

and other areas of society.  
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Aw successful partnership 
project between Pavee Point 

and the Eastern Regional Health 

Authority - Primary Health 

Programme for Travellers - is an 

example of good practice. The 
programme trains and employs 
Travellers; they in turn provide 

culturally appropriate provision 

within mainstream services and 

Traveller specific services. The 

success of the project is due to 
consultation with the Traveller 

community. This is a model which 

can be emulated in many other sit- 

uations. 

Il measures outlined in the 

Strategy have a direct rele- 

vance to minority ethnic groups 

including Travellers. However, it is 

necessary to ensure that the voices 

of all minority children are heard. 

nder Goal 1, Children will 

have a voice, there are sever- 

al key measures. The establish- 

ment of a Dail na nOg will, as stat- 

ed in the Strategy, need to “ensure 

that representation is genuinely 

inclusive.” There is concern that 

this will be unconsciously orches- 

trated by adults with a particular 

set of values to the exclusion of 

those who may be reticent in voic- 

ing their views outside their own 

community. Many minority ethnic 

children may not be familiar or 

comfortable with being vocal 

within the settled or dominant 

group in society. 

ikewise under Goal 2, if pro- 

Licee research, longitudinal 

studies and well-being indicators 

are to be meaningful, valuable and 

inform policy and practice for all 

children, they must develop 

methodologies to ensure the maxi- 

mum participation and accurate 

responses from minority ethnic 

groups including Travellers. This 

will only be successfully achieved 

through consultation with minority 

ethnic communities including 

Travellers and their representative 

organisations. 

he Strategy recognises the 

“failure in the management 

and co-ordination of services, with 

the result that the system has 

failed some children in need”. An 

acknowledgement of past failures 

in meeting children’s needs, and 

the continued existence of barriers 

which inhibit some children from 

realising their full potential, is a 

very important element of the 

Strategy. Indeed the document 

includes many laudable state- 

ments, objectives and recommen- 

dations for all children which, if 

implemented and monitored, will 

improve the position of all chil- 

dren in Irish society. 

he essential point is not to tol- 

erate but to recognise, under- 

stand and accept that cultural 

diversity is positive and to appre- 

ciate what we can gain from this 

diversity in our society. The recog- 

nition that all cultures have differ- 

ent values, communication skills, 

expectations, religious beliefs, 

family structures and customs will 

inform practice. The practice then 

has to change to meet the needs 

of children from minority ethnic 

groups rather than the child hav- 

ing to give up or hide his/her 

home culture to survive in the 

dominant culture system. The 

awareness and knowledge of how 

damaging racism and discrimina- 

tion are to a young child’s identity 

should be a prerequisite to the 
development of any service or any 

initiated research which will better 

the lives of minority ethnic chil- 

dren including Travellers. 

A s I mentioned at the outset, 

the starting point must be that 

  the needs of minority ethnic chil- 

dren including Travellers are 

issues for the entire community 

and that services must be devel- 

oped which are firmly based on 

this realisation. Only if we work 

with the majority in unlearning 

discrimination will minority ethnic 

children including Travellers be 

able to celebrate and live in accor- 

dance with their culture and iden- 

tity without fear of discrimination 

and marginalisation. 

here is a tendency to treat 

marginalised groups as being 

of marginal importance. The hope 

is that this Strategy will lead to the 

reversal of this tendency so that all 

children and their communities 
are treated with the respect and 

understanding they deserve. The 

National Children’s Strategy pro- 

vides a focus as well as a frame- 

work for prioritising these impor- 

tant issues. It is my hope as well 

as my belief that taking proper 

account of diversity issues will 

enrich the lives of all children and, 

in the end, result in paving the 

way for a just and inclusive multi- 

cultural Ireland. 

n the words of Nelson Mandela, 

“No one is born hating another 

person because of the colour of 

his skin, or his background or his 

religion. People must learn to 

hate, and if they can learn to hate, 

they can be taught to love, for 

love comes more naturally to the 

human heart than its opposite”. 

S [ov For the purposes of this 

article, minority ethnic refers to 
the Traveller community, indige- 

nous black Irish, long established 

Islamic Chinese and Jewish com- 

munities and new arrivals from 

Zaire, Vietnam, Bosnia, Kurdistan, 

Romania, Somalia and Nigeria, 

and EU and non EU citizens living 

in this country.



Children Will Receive Quality 
Supports and Services 

Owen Keenan, Chief Executive, Barnardos 

There is no doubting the signifi- 

cance of the National Children’s 

Strategy, the vision articulated is 

appropriately ambitious and the 

goals that children will have a 

voice and their lives will be better 

understood have particular pro- 

fundity. Yet it is the third National 

Goal, that children will receive 

quality supports and services, that 

will largely determine the 

Strategy’s impact, particularly in 

the short term, on the lives of 

those children for whom organisa- 

tions like Barnardos have most 

concerns. 

Chapter 5 of the Strategy sets out 

in some detail the range of actions 

that Government will take in pur- 

suit of this Goal. Assembled under 

fourteen objectives, these are then 

arranged in three groups under 

the following headings: 

e All children have a basic range 

of needs; 

e Some children have additional 

needs; 

e All children need the support 

of family and community. 

The basic needs cover such areas 

as early child development, educa- 

tion, health, recreation, and pro- 

tection. The additional needs 

include the challenges of combat- 

ing child poverty and homeless- 

ness, addressing behavioural diffi- 

culties, and the additional needs 

of children who experience dis- 

ability, marginalisation and dis- 

crimination. The measures identi- 

tied to provide the necessary sup- 

port of family and community 

include children’s need to experi- 

ence the qualities of family life, to 

venefit from and contribute to 

vibrant local communities and to 

benefit from a built and natural 

environment that supports their 

physical and emotional wellbeing. 

The Strategy outlines the policy 

context and recent initiatives taken 

in respect of each of the fourteen 

objectives and continues to identi- 

fy a range of commitments which 

it asserts will be implemented dur- 

ing its lifetime. These include 

measures that have already been 

agreed or decided upon and there 

is a certain sense of a trawl having 

been done throughout the relevant 

Government Departments to elicit 

as many specific actions as possi- 

ble in an effort to demonstrate 

determination to implement. 

Nothing wrong with this, of 

course, but the precise nature of 

their implementation remains to 

be seen, not least in their coher- 

ence and consistency with the 

Strategy’s core principles. 

And there is much to welcome. In 

fact the Strategy represents 

unprecedented progress, light 

years beyond what was obtained a 

mere five years ago. Advocates 

such as Barnardos will continue to 

lobby, campaign and criticise 

where necessary - it is our mis- 

sion, after all - but let it be said 

that this government deserves 

great credit for the progress that 

has been achieved in its lifetime to 

reverse the appalling neglect of 

children’s affairs of which all pre- 

vious governments were guilty. 

This in no small part illustrates 

Barnardos’ concern to establish 

the exact position of the opposi- 

tion parties to the Strategy. Above 

all, its unique raison d’étre is that 

  

   

    

    

     

  

       

    

Owen Keenan, 

Chief Executive, Barnardos 

it will guide the development of 

policies and provision for the next 

ten years. Should it fall in the 

event of a change of government, 

matters concerning children will 

revert to being a political football 

and a unique opportunity will 

have been lost. It is no less serious 

than that. There really should be a 

broad political consensus on the 

key elements of children’s policies 

and the provision of resources 

should flow from this. 

Chapter Five’s commitments in 

pursuit of the fourteen objectives 

comprise the specific and the aspi- 

rational. Nothing intrinsically 

wrong with that, particularly in the 

context of a long-term strategy. 

However, it will take constant 

monitoring, not only to ensure 

that commitments are met, but that 

they are complementary and con- 

sistent. Let us take a closer
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look at just some examples. 

Under Objective B, children will 
benefit from a range of educational 
opportunities and experiences which 

reflect the diversity of need it is, 
appropriately, planned to review 

the effectiveness of the Protection 

of Young Persons (Employment) 

Act, 1996 to ensure that participa- 

tion in work does not interfere in 

children’s education. Yet, unless 

significant early progress is made 

in relation to Objective G, children 

will be provided with the financial sup- 

ports necessary to eliminate child pover- 
ty there is a risk that some families 
will experience a worsening of 
their financial status. For, while a 

significant number of young peo- 

ple undoubtedly enter part-time 

employment to supplement their 

pocket money, there are many 

who are contributing significantly 

to the family income out of neces- 

sity. 

Objective F, children will be safe- 
guarded to enjoy their childhood free 
from all forms of abuse and 
exploitation, demands action on a 
range of fronts, not least in 
enhancing the adequacy and 

effectiveness of notification and 
co-ordination measures, of com- 

munity based support and thera- 

peutic services, and the expansion 

of the Social Services Inspectorate. 

All are specifically included in the 

Strategy. Yet it is of concern that 

appropriate procedures to ensure 
that Garda clearance is obtained in 

respect of any person seeking 
employment involving regular, 

unsupervised contact with children will 

be introduced only over the life- 

time of the Strategy, i.e. over ten 

years. This is too long and too lim- 

ited. 

There are several welcome meas- 

ures proposed under Objective I 

concerning children with behav- 

ioural problems coming before the 

courts or in trouble with the law 

who will be supported in the least 

restrictive environment while having 

their needs addressed. Yet it remains 
unclear how this will be defined 

and it is clearly a matter of per- 
spective. For example, one of the 

actions proposed under this objec- 

tive is the provision of appropriate 

accommodation, including child- 

centred systems, in new facilities 

in Dublin and Cork for children 

who, as a last resort, have to be 

detained. Appropriate in itself, and 

clearly from recent cases, reform 

of current provision for this group 
of young people is critical. Yet 

should this commitment encom- 

pass facilities that resemble pris- 

ons for children - and they could - 

then they would not only be dan- 

gerously inappropriate but would 

fly in the face of everything the 

Strategy as a whole purports to 

stand for. 

A further concern relates to the 

extent to which the implementa- 

tion of the Strategy’s commitments 

will have implications for other 

interests and whether the 

Government's resolve will hold 

firm in the face of opposition. 

For example, nobody is in favour 

of child poverty, yet its elimination 

(Objective G) is not only about 
addressing the financial aspects, 

vital though that is. Poverty is 

more than the absence of suffi- 
cient money - it is also about 

inequality, poverty of opportunity 

and educational disadvantage and 

inequity. In short, it can only be 

overcome by equalising opportu- 

nity and therefore inevitably 

requires that those experiencing 

privilege must lose some advan- 

tage in the interests of achieving a 

fairer society. But is this fully 

understood? More critically, is it 

accepted? 

As the Irish proverb says, Sé tus 

maith leath na h-oibre (a good start 
is half the work) so a substantial 

leap towards the elimination of 

child poverty was expected in this 

year’s Budget. While it will take 

action on many fronts to eliminate 

child poverty, it is inevitably the 

financial provisions that are mos 

evident and measurable. 

Consequently, even though cl 

benefit was significantly increase 

relative to previous years, there 
was a sense of disappointment | 

that more was not done. And this 
had less to do with a lobby that | 
will never be satisfied, but more 

that, in the context of current 

budget surpluses (which may vet 
well reduce or reverse in future 

years) and within weeks of the 

publication of the Strategy, that 

the opportunity was not taken to 

reach the government’s target for 

child benefit more quickly. 

Inevitably comparisons were mai 
with the continuing reductions ir 

the upper personal tax rates and 
inferences were drawn as to the 

government's true commitment t 

the real implications of eliminati 

child poverty. 

  

A further example of the potenti: 

conflict between the Strategy’s 

commitments and current circuir 

stances may be seen under 

Objective A’s proposals to addre 

children’s early education and 

developmental needs through 

quality childcare services and fai 

ily-friendly employment measur 

While this commitment is wel- 

come and must be supported, it 
will inevitably come under pres- 

sure from the demands of the 

labour market due to continuing 

skills shortages. In essence it is | 

real test of whether the interests 

children will indeed come first 

when they may be in conflict wi 

other, more powerful concerns. 

This also has implications for th 

extent to which substantial 

improvements can be achieved 

the delivery of enhanced measu 

for children and young people « 

local level. And it is here, I wou 

venture to suggest, that the 

Strategy is most vulnerable. A 

complex but substantial structui 

is proposed at national level 

which should at least keep chil-



Are rosy cheeks the sign of a happy baby? 

A sprinkle of Caldesene® powder with every change helps prevent the sting of nappy rash. 

Keeping your baby happier all round. Its special formulation forms a barrier against 

wetness, helping to prevent a rash occurring in the first place. And there’s no need 

MEDICATED POWDER 

prevents and treats 

nappy rash 

to rub it in like a cream which means less irritation on your baby’s bottom. Caldesene® 

is medicated too, 50 it deals with harmful bacteria and soothes redness. Always read For Babies 
& Sensitive Adult Skin 
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FACILITATOR(S) | COURSE TITLE LOCATION DATE(S) DURATION 

Bridie Clancy Integrating Children with | Dublin 12 May 1 Day 
Differing Needs (6 Hrs) 

Angela Canavan Managing a Childcare Dublin 26 May to 6 Days 
Bridie Clancy Enterprise 7 July (36 Hrs) 

Mary Byrne Teambuilding Dublin 15 June ‘2 Day 
(3 Hrs) 

Ann Barry Self-Esteem in Children | Dublin 6 July 1 Day 
(6 Hrs) 

Angela Canavan Managing a Childcare Sligo 7 July to 6 Days 
Bridie Clancy Enterprise 18 August (36 Hrs) 

Deidre Horgan Experiencing Art __ | Dublin 21 Sept 1 Day 
Through the Eyes of a Child (6 Hrs) 

Carmel McNamee | Play in Child Development | Leitrim 14 Sept 1 Day 
(6 Hrs) 

Bridie Clancy Level II Childcare Dublin 18 Sept to 10 Days 
27 Nov (60 Hrs) 

Ann Barry Self-Esteem in Children | Athlone 19° 1 Day 
October (6 Hrs) 

Aideen Taylor de The Healing Power of Galway 22/23 2 Days 
Faoite Play Nov (12 Hrs) 

Tricia Hayes Conflict and Dublin 6 Dec /2 Day 
Communication (3 Hrs) 
  

For further information and booking form contact 
Tricia Hayes, Training Co-ordinator, NCRC 

Tel: 01 4530355 

Fax: 01 4530300 

e-mail: tricia.hayes@barnardos.ie 

 



dren’s issues to the forefront in the 
coming years. But the arrange- 

ments for local delivery are vague 
and uncertain in terms of how 
they might deliver. Certainly the 
jury must still be out on the appro- 
priateness and capacity of county 
and city development boards to 
deliver positive outcomes for chil- 
dren. There is a real concern that 
children, having not fared particu- 
larly well in the competition for 
resources against other interests 
under health boards - in spite of 
the latter’s statutory responsibili- 
ties for children - will struggle to 
gain the attention and priority they 
require under the development 
boards. 

It may appear disingenuous and 
mean-spirited to raise such con- 
cerns about the implementation of 
a Strategy which one has heartily 

welcomed. However, the extent 
and manner of implementation of 
its commitments will tell a great 
deal, not only about the govern- 
ments resolve to implement it in 
its entirety, but about its under- 
standing of the Strategy’s implica- 
tions and its readiness to address 
these in the interest of realising its 
full potential. And caution here is 
not misplaced for experience tells 
us that children - particularly those 
facing disadvantage or marginali- 
sation - have always lost out in the 
battle with superior interests. It 
does not always have to be so, but 
this will require the type of consis- 
tent, determined and sustained 
action that the Government is 
committing itself to in the National 
Strategy. 

In short, the National Children’s 
Strategy represents tremendous 

progress in the challenge of 
making Ireland a better place for 
children. But its true value will 
be in the extent to which it is 
implemented with energy and 
commitment. It has to be said 
that the portents in relation to 
this government’s commitment 
are generally positive. There is 
much yet to be achieved for 
there are many hurdles yet to be 
Overcome and it behoves all 
advocates for children to con- 
structively monitor, comment 
upon and, where necessary, criti- 
cise its implementation in the 
coming years. 

For the first time there is now the 
possibility of celebrating the cen- 
tenary of the State in another 
twenty years with pride in the 
Way it provides for its youngest 
citizens. 
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Children’s furniture for today’s environment 

development. 

recipe for success. 

“We like working for Children” 

JAGGO: 

That's why children are at the heart of our philosophy. Playing is an elementary 
learning process for children. By touching, listening, seeing, combining, experi- 
encing and comprehending they playfully discover their social surroundings. 
They enjoy playing with our toys, blissfully unaware of how this fosters their 

The selected design of our furniture is highly adaptable and provides more 
mobility and structural functionality within a home-like atmosphere. Our peda- 
gogic materials support teachers to fulfil their tasks responsibly. 

Our material is wood. Being a product of nature, wood is free of harmful sub- 
Stances and our careful workmanship makes sure none are added. 
duction of our furniture and toys no tropical woods, but mainly indigenous 
woods are used, such as beech and maple. 

In the pro- 

Quality, design and ideas: these three concepts are the major ingredients of our 

The specialist - not only for nurseries 

   

     

    
   
   

    

   

    
   

The total equipping of Kindergartens takes up the majority or our work. But we 
do even more: We care for the little children in the creche, for the somewhat 
older kids at primary school and for both big and small in the promotion of sen- 
sory-motor capabilities of the disabled. To furnish and equip your 
Our representative would be pleased to meet you at your request to help identi- Pre-school environment fs soul rechiramente 

JAGGO is your ideal contact. 
We will provide you with a computer generated drawing of the furniture layout 
within the proposed environment as well as a full and detailed quotation. 

For more information contact: GRAIGUEALUG, NURNEY, CARLOW. 
Phone: (0503) 48605. Fax: (0503) 48699. 

email: jaggo@eircom.net 
JAGGO 

GRAIGUEALUG, NURNEY, CARLOW. 
Phone: (0503) 48605. Fax: (0503) 48699. 

email: jaggo@eircom.net
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Introduction 

The National Children’s Strategy, 

as a comprehensive framework 

within which the needs of chil- 

dren in Ireland are to be 

addressed, is to be welcomed. 

This paper considers the research 

element of the Strategy and com- 

prises three parts - an outline of 

the research programme as pre- 

sented in the National Children’s 

Strategy; a brief discussion about 

the attempt by the Strategy to 

mainstream children’s issues in 

policy formulation and service 

delivery, and a consideration of 

the view of research which is 

implicit in the Strategy. 

Throughout the paper, references 

are made to issues raised by the 

Strategy - these are not elaborated 

upon due to space constraints but 

are included for the purposes of 

flagging the range of issues about 

which debate may be held. 

The National Children’s 

Strategy: An Overview 

On the 13th November 2000, the 

National Children’s Strategy was 

launched by An Taoiseach, Bertie 

Ahern. It was hailed as represent- 

ing a ‘new departure in the way 

the Government will develop poli- 

cy and deliver supports and serv- 

ices for children’ (Department of 

Justice, Equality and Law Reform, 

Press Release, 13 November 

2000). The vision of the National 

Children’s Strategy is, somewhat 

cumbersomely, stated as follows, 

An Ireland where children are 

respected as young citizens with a 

unique contribution to make and 

a voice of their own; where all 

children are cherished and sup- 

ported by family and the wider 

society; where they enjoy a fulfill- 

ing childhood and realise their 

potential (2000, p.10). 

Evidence-Based Policy: 
The Research Goal of the National Children’s Strategy | 

Lorna Ryan, Manager, Centre for Social & Educational Research, DIT 

There are three national goals 

guiding the Strategy: children 

should have a voice, their lives 

should be understood and they 

should receive the supports they 

need. Each of these goals has 

accompanying objectives, 

designed to secure desired out- 

comes. A number of operational 

principles inform the operation of 

the Strategy as a whole and an 

infrastructure has been identified 

to progress the strategy. This 

infrastructure includes the estab- 

lishment of the following: 

e A National Children’s Advisory 

Council 

e Office of the Ombudsman for 

Children 

e A National Children’s Office 

(internal public service body) 

e A National Research and 

Dissemination Unit 

e A Research Development 

Advisory Group 

The Strategy will be operational 

for 10 years. The co-ordination 

arrangements between each of 

these bodies are outlined in the 

Strategy document. 

Research in the Strategy 
Of the three national goals (chil- 

dren should have a voice, chil- 

dren’s lives should be understood 

and they should receive the sup- 

ports they need), the second (that 

children’s lives should be better 

understood) is particularly impor- 

tant, it could be argued that the 

research goal is the goal of the 

Strategy: consultation with chil- 

dren cannot be effective unless 

research into the most effective 

modes of consultation takes place; 

developing effective services for 

children requires, as a prerequi- 

site, research into the needs of 

children. 

The research goal aims ‘to achieve 

a better understanding of how 

children grow up in Ireland, 

including both their individual 

and shared needs’ (2000, p.38). It 

is argued that evidence-based | 

approaches to policy and service | 

planning have been hampered by 

‘limited empirical data and | 

research-based understanding of 

their lives’, i.e. policies have been 

formulated and services planned 

and delivered often with scant 

consideration as to how relevant 

these are to the lives of different 

groups of children (or indeed 

‘children’ as an aggregate catego- 

ry). The Strategy states that, 

Better research and information 

on children is, therefore, urgently 

required to improve the quality 

and effectiveness of the services 

and supports being provided to 

them and their families. 

This, then, is the rationale for the 

research goal. Its objectives 

_include: 

¢ To build up a more coherent 

understanding of children’s devel- 

opment and needs among those 

working with children 

e To develop an evidence-based 

approach to decision making at all 

levels down to the point of service 

delivery 

© To improve the commissioning, 

production and dissemination of 

research and information 

¢ To improve evaluation and 

monitoring of children’s services 

These are laudable objectives, 

however, such objectives need to 

be closely monitored and it is per- 

haps a weakness of the Strategy tc 

have included what might be 

regarded as rather difficult to 

measure. In ten years time, how 

precisely will we know that, as a



result of the implementation of 

the Strategy, ‘an evidence-based 

approach to decision making at all 

levels down to the point of service 

delivery’ has been achieved? 

Mainstreaming Children’s 

Issues 
The consultation-research-child- 

centred service delivery approach 

of the Strategy may be viewed 

simply as a mainstreaming strate- 

gy. Mainstreaming aims to ensure 

that the needs of different groups 

(currently most commonly men 

and women) are taken account of 

in the policy and service delivery 

and it is a clearly understood 

methodology in Ireland (although 

the term ‘proofing’ is more likely 

to be used in certain quarters). In 

aiming to ensure that children’s 

needs are taken into account, it is 

vital to ensure that ‘children’ as a 

category is scrutinised and the 

needs of different groups of chil- 

dren Gninority ethnic groups - 

Travellers, refugees, asylum seek- 

ers - children living in poverty, 

boys and girls) identified. A modi- 

fication of a formal definition of 

mainstreaming indicates what is 

required (see Objective G-J for 

specific groups of children, target- 

ed by the Strategy): 

The systematic integration of all 

the respective situations, priorities 

and needs of [children] in all poli- 

cies with a view to promoting 

equality between [different groups 

of children] and mobilising all 

general policies and measures 

specifically for the purpose of 

achieving equality by actively and 

openly taking into account, at the 

planning state, their effects on the 

respective situations of [different 

groups of children] in implemen- 

tation, monitoring and evaluation 

(European Commission, 1996). 

More graphically, the aim of main- 

streaming, as expressed by 

McCrudden (1996), is to weave 

issues into the fabric of policy for- 

mulation (and service planning). 

This is accepted by the Strategy in 

its commitment that 

Government departments will be 

required...to identify the impact of 

their policies on children...In this 

way they will contribute to keep- 

ing children’s issues to the fore in 

the government decision making 

process. 

There is nothing ‘wrong’ with 

mainstreaming per se, the issue 

arises as to how effective other 

strategies which have attempted 

to mainstream or proof policies 

and service provision have been 

and, more importantly, how the 

learning arising from the imple- 

mentation of these other strategies 

(namely the gender mainstream- 

ing arm of the National 

Development Plan and the pover- 

ty proofing element of the 

National Anti-Poverty Strategy) 

can be harnessed. Additionally, 

the linkages with other initiatives 

needs to be more clearly signalled 

- for example, as part of the gen- 

der mainstreaming commitments 

in the National Development Plan, 

the Department of Education and 

Science will carry out research 

into gender differentials of the 

School Completion Initiative and 

of the Early Literacy initiative. The 

co-ordination of the research 

agenda in line with the impera- 

tives of other initiatives, such as 

gender mainstreaming should be 

considered in greater detail than is 

presented in the Strategy. 

Research, Its Use and 

The Strategy 
Research related issues which may 

be raised by the commitments 

provided by the Strategy include 

questions about what kinds of evi- 
dence will be considered ‘real’ 

and which methods will be 

viewed as yielding ‘facts’ about 

children’s lives. The need for the 

various groups involving 

researchers to represent the full 

spectrum of disciplines and tradi- 

tions within disciplines will be 

important. Further, methodologi- 

cal challenges regarding the 

involvement of children, as 

appropriate, will need to be 

addressed - the aim should be 

research ‘with’, not ‘on’, children. 

A final issue relates to the 

research-policy making nexus. 

The Strategy assumes a somewhat 

unproblematic relationship: the 

researchers are to produce the 

information and policy makers 

are to use it. Such a view is sim- 

plistic - processes of information 

adoption and use are complex 

and dynamic, rather than the 

assumed uni-directional model 

implicitly adopted by the 

Strategy. Research utility consti- 

tutes a growing area of research 

and it is generally accepted that 

the notion of ‘use’ and the idea of 
‘assessing’ research use need to 

be clearly signalled. 

Conclusion 

The need for systematic collection 

of comprehensive research data 

and information on children, as 

per the ‘whole child in context’ 

approach, is widely accepted. 

The challenge for the National 

Children’s Strategy is to ensure 

continuous use of the information 

about children by policy makers 

and service planners. The 

research goal of the Strategy will 

ensure that the complexities of 

childhood are reflected in policies 

and services, and in turn impact 

positively upon the lives of chil- 

dren and their families in Ireland.  
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BARNARDOS ANNOUNCES | 

INTERNATIONAL COLLABORATION 

TO ACHIEVE BEST PRACTICE IN 

MANAGING CHILDREN’S SERVICES 

arnardos, has recently established a 

Beitrerses with one of Europe’s 

leading research and development 

agencies, Dartington-I Social Research 

Unit, to achieve international best prac- 

tice for children’s services in Ireland. 

“We understand that a company wishing 

to donate to a charity would make the 
same considerations when choosing a 

charity as they would choosing invest- 

ment opportunities. Companies need to 

know that charities are efficient, that they 

have proper management processes and 
that they are professionally run. This col- 
laboration will mean that Barnardos will 

have international reference points to set 

those high standards,” Owen Keenan, 
Chief Executive of Barnardos stated. 

“This is a very significant time for chil- 
dren’s services in Ireland, especially with 

the publication of the Government's 

National Strategy for Children. 

Organisations like Barnardos are chal- 

lenged to build on the strengths of cur- 

rent provision and set new standards for 
services for children. Although we have 

confidence in the services we currently 

provide, we recognise that we must con- 

tinually strive to enhance them by learn- 

ing from others, not only in Ireland but 

from Europe and beyond,” Owen 
Keenan continued. 

In order to achieve this Barnardos has 

formed a partnership with Dartington-I, 

a research and development agency based 

in England, Spain and the United States. 

Dartington-I encourages the sharing of 

ideas and exchange visits between each of 

the sites in Europe and the United States 
in which it operates. 

Beginning in April 2001, Barnardos and 

Dartington-I will work in partnership to 

improve children’s services in Ireland. 

Building on Barnardos’ recent extensive 

review of all of its work and internal serv- 

ices, Dartington-I will be working with 

managers, practitioners and service users 

to develop a sustainable programme of 

evaluation, innovation and implementa- 

tion of services. 

“This collaboration will run over three 

years. Barnardos is one of twelve sites in 

Europe chosen by Dartington-I to work 

to improve the quality of services for 
children. We look forward to learning 

from the effective work being undertaken 

by these international partners and to 
contributing the expertise that we have 

developed over the years”, Owen Keenan 

concluded.



  

GETTING IT RIGHT pendif 
Children, their rights 

and their needs 

PROMOTING GOOD OUTCOMES FOR CHILDREN IN FAMILY LAW PROCEEDINGS 
ONE DAY CONFERENCE PRESENTED BY BEACON GUARDIAN AD LITEM SERVICE 
VENUE: THE PRESIDENT’S HALL, LAW SOCIETY, BLACKHALL PLACE, DUBLIN 7 

FRIDAY, 4™ May 2001 

CHAIRED BY JUDGE DAVID RIORDAN, DISTRICT COURT JUDGE AND 
GEOFFREY SHANNON, DEPUTY DIRECTOR OF THE LAW SCHOOL OF THE LAW SOCIETY   
    
The aim of the conference is to identify the challenges and successes in promoting best practice and positive outcomes for children who are subject to Family Law Proceedings. The themes will be examined from a multi disciplinary perspective and will be of interest to any professional involved in the administration of family justice. 

We are fortunate to have a number of distinguished speakers available to address the conference, including Professor June Thoburn, of the University of East Anglia, who has conducted leading research in the area of outcomes for children in the care system. 

For information/reservation, contact: 
Freda McKittrick, Beacon Guardian ad Litem Service, Barnardos, Christchurch Square, Dublin 8 Tel: 01 453 0355; Fax:01 453 0300; E-mail: beacon@barnardos.ie www. barnardos.ie/seminars 

Places are available for £90 per person to include lunch. 

Vaseline® Competition 
Vaseline is a product that looks after the whole family, from prot 
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The Children’s Agenda - Familiar 

Issues, Emerging Concerns 

28 - 31 AUGUST 2001 

The Executive Institute 

27 - 28 AUGUST 2001 

INTERNATIONAL FORUM FOR 

CHILD WELFARE HOLDS ITS 

ANNUAL CONFERENCE, 

HOSTED BY BARNARDOS AT THE 

UNIVERSITY OF LIMERICK 

WorldForum 2001 

The Children’s Agenda - Familiar 

Issues, Emerging Concerns acknowl- 

edges that critical age-old issues which 

impact child health and welfare remain. 

Issues include poverty, discrimination, 

educational disadvantage, malnutrition, 

war, violence and exploitation. Yet many 

new challenges also confront the children 

of the world: the emergence in recent 

decades of HIV/AIDS, the increasing 

fragmentation of families and societies, 

the impact of new technologies, the 

organised exploitation of children, 

increased violent conflict and social 

unrest leading to the dislocation of entire 

communities, and growing threats to the 

environment. 

This WorldForum 2001 will seek to 

address the agenda for children under the 

sub-themes of: 

© Children and Health 

* Children and Education 

* Children, Violence and Discrimination 

© Children and the Environment 

The WorldForum 2001 comprises both 

plenary and workshop presentations. 

Executive Institute 

The Executive Institute will focus on 

Organisational Governance. This pto- 

vides an opportunity for organisation 

leaders to explore the importance of 

appropriate policies and practices and the 

consequences of their absence. It will be 

led by faculty of experts in the global 

not-for-profit sector. An early expression 

of interest is advised. Places are limited 

and first preference will go to members 

of the IFCW. 

Who Should Attend? 

The WorldForum 2001 is open to expe- 

rienced. professionals and practitioners, 

academics, policy makers and managers. 

The numbers are restricted and the con- 

ferences are held in English only. 

Dates to Remember 

Registration: 15 June 2001 

Submission of materials for the Media 

Awards: 22 June 2001 

  

Executive Institute 

£140 = 178 Euros 

£160 = 203 Euros 

Costs 
Members 

Non-members 

WorldForum 2001 

Members 

Non-members 

£290 = 368 Euros 

£310 = 394 Euros     
For further information, contact: 

Conference Partners Ltd., 

96 Haddington Road, 

Ballsbridge, 

Dublin 4 
Tel: +353 1 667 7188 

Fax: +353 1 668 0292; 

e-mail: info@conferencepartners.ie 

n for Child Welfare 
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