
 



The TLC Kidz programme is a group programme for children and mothers recovering from 
domestic abuse. It has been delivered on an interagency basis in North Tipperary since 2005 
and more recently in South Tipperary, Waterford and Carlow. The purpose of this evaluation is to 
investigate the outcomes and experiences of families and professionals in attending/delivering the 
programme. 

The TLC Kidz programme: 

° is a 12-week, psycho-educational, group programme for children (up to 18 years) and 
mothers in recovery from domestic abuse. Groups for children and mothers are 
run concurrently. 

° aims to help children heal from the impact of domestic abuse and to help mothers in 
understanding their child’s experiences and support their recovery. 

° promotes the wellbeing of children and mothers through validating their experiences, 
safety planning, social support, teaching appropriate expression of difficult emotions (for 
example, anger), and enhancing communication between children and mothers. 

° is delivered by two facilitators in both the children’s and mothers’ groups. The children’s 
group is composed of children close in age, maturity and development and 

typically involves 6-8 children. Participation in the mothers’ group is desirable but not 
mandatory. 

° is delivered on an interagency basis in order to create a common vision and shared 
responsibility among services in supporting the recovery of children who have 

experienced domestic abuse. Partners include Ascend Domestic Abuse Service, North 
Tipperary Community Services, Heatlh Service Executive (HSE), Adult Mental Health, 

Child and Adolescent Mental Health Services (CAMHS) and Primary Care, Tusla 
Prevention, Partnership and Family Support (PPFS), Social Work and family 
support services, Tipperary Regional Youth Services, Barnardos, School Completion 

Programme, An Gardai, Focus Ireland, and Men Overcoming Violence (MOVE) 
North Tipperary. 

° is overseen by a multi-agency Steering Group while the Project Coordinator undertakes 
the operational logistics of running the programme (for example, referrals, 

case-management, assessments of families, scheduling, and so forth). Community 

partners provide referrals and release staff to facilitate the programme. 

 



A range of data collection methods were used. Experiences of children and mothers were as- 

sessed using existing data collated by Barnardos’ staff and by data collected by the research 

team. 

Existing data included: (1) family demographic data from 2013-2017, involving 48 children and 

32 mothers; and (2) anonymised closure forms from family case files, from 2015-201 7, 

involving 36 children and 22 mothers. Data collected by researchers included the 

KIDSCREEN-10 Questionnaire (given to 9 children, 9 mothers) and semi-structured interviews 

(9 children, 11 mothers) conducted with a random sample of families who had attended the 

programme between 2013 and 2017. 

An online survey (sent to 30 professionals, of whom 11 responded) and semi-structured inter- 

views (n= 15) assessed the experiences of service providers and stakeholders in delivering the 

programme. Informants included facilitators, referrers, Steering Group members, funders, as well 

as services involved in the early stages of implementing the programme. 

Outcomes for chi | 

A range of positive outcomes were reported by children and mothers at post-programme. Out- 

comes were sustained and often enhanced in the years following the TLC Kidz programme. 

These included: 

. Breaking the silence and isolation regarding domestic abuse 

. Appropriate expression and regulation of difficult emotions (for example, anger, anxiety, 

sadness) 

“ Knowing how to keep safe and able to identify acceptable and unacceptable behaviours 

. Warm, open mother-child relationships 

. Improved child confidence in peer and family interactions and ability to cope with 

everyday life 

: Improved school engagement and involvement with sports and social activities 

° Improved child physical health and emotional and behavioural wellbeing 

° Mothers more actively engaged in their community, for example, employment, starting 

new courses, engaging with services, and getting involved in social activities 

‘ Evidence of generalised benefits to siblings who had not attended the programme



   . ie 

Community outcomes 

Families reported greater engagement with school, social and community activities, and with 
further services, including Ascend Domestic Abuse Service, if required. Some mothers reported 
accessing educational programmes or seeking employment. Children and mothers also indicated 
improvements in child health and wellbeing, thus reducing utilisation of GPs and other services. 
These outcomes represent benefits to the community, in addition to positive outcomes achieved 
for the families themselves. 

  

Organisational outcomes 

  

Professionals reported that the interagency model of delivering the programme had led to a 
number of positive outcomes at the service and community level in North Tipperary. These 
included: 

° Increased awareness among community partners of the profoundly negative impact of 
domestic abuse on children and the necessity of providing suitable supports for 
their recovery. 

: A culture shift in the practice of interagency partners in responding more sensitively and 
supportively regarding domestic abuse in general, particularly in supporting mothers 
rather than blaming them for not leaving the perpetrator. 

° Increased support for children and mothers in terms of the range of perspectives involved 
in co-delivery and in terms of enhanced referral plans for families following the 
programme.



Service providers corroborated the benefits reported by families. In addition, professionals 

indicated that child protection was enhanced when mothers understood the impact of domestic 

abuse on their children. For instance, mothers were more likely to keep themselves and their 

children safe, manage access better, and not reunite with the perpetrator. 

The outcomes for children and mothers from the TLC Kidz programme address many of the 

key child outcomes and transformational goals indicated in ‘Better Outcomes, Brighter Futures’ 

(2014). For instance, the TLC Kidz programme has: improved the physical and mental wellbeing 

of children exposed to domestic abuse; increased school engagement, improved children’s safety 

and protection from harm; and has helped children to develop positive relationships with their 

mother, siblings, peers and the wider community. 

Factors that lead to positive outcomes 

For the purposes of replication and wider implementation, it is important to identify the key fac- 

tors or ‘active ingredients’ that led to positive outcomes. 

Mothers and children identified the following elements as important: Group aspect in terms of 

safe, confidential space to discuss domestic abuse, realising they were not alone, and social 

support; fun; emphasis on mothers and children communicating with each other about domestic 

abuse; naming and dealing with difficult emotions; and transport and refreshments provided. 

Professionals indicated the following six factors as instrumental in achieving positive outcomes: 

fidelity to programme content and format, interagency model of delivery including working closely 

with other, having a dedicated Project Coordinator, conducting a careful assessment of child 

readiness to engage with the programme; training and supervision of facilitators, and having an 

effective Steering Group. 

Challenges and opportunities for learning     
Very few challenges or suggestions for improvement were reported by children or mothers. One 

mother advised that sessions should finish on time as she had childcare arrangements. A few 

mothers commented that some mothers were not always taking part in the concurrent 

programme with their child (for example, those who had declined to participate or had previously 

completed it) and that outcomes for children would be enhanced if it was possible for the mother 

to attend the programme, or were actively engaged in communicating with the child about pro- 

gramme topics. 

 



  Other supports also required 

Some challenges were reported by professionals. While the TLC Kidz programme is beneficial 
for many families, it is only a part of the supports required for children and mothers who have ex- 

perienced domestic abuse. For instance, professionals indicated that some children were not able 

to engage in a group process or required further supports following the programme due primarily 

to the lack of available follow-on services, and subsequent waiting lists for existing services, within 

North Tipperary. Furthermore, professionals highlighted the lack of cohesive supports for other 

children experiencing domestic abuse, still living in an abusive home. 

Service and legal barriers to implementation 

  

Some difficulties were reported in sourcing facilitators and in receiving an adequate number of 
referrals to run groups at the scheduled time. With regard to referrals, it was noted that some ser- 

vices that work with mothers and children exposed to domestic abuse may operate with a ‘crisis 
mind-set’ that inhibits longer-term thinking about healing and recovery after the event. Secondly, 

there may be a lack of awareness among some services that children are also victims of domes- 

tic abuse and that they require supports for recovery. Thirdly, many apparently relevant referral 

sources may lack confidence and training in knowing how to engage with domestic abuse as an 
issue. 

While there has been considerable interagency involvement in the delivery of the programme in 

North Tipperary, many professionals indicated that more services should get involved and take 

responsibility in assisting the recovery of children exposed to domestic abuse. Relevant services 
/ bodies include schools, créches, providers of parenting programmes, mental health services, 

community agencies, Social Work, GPs, primary care, public health nurses, housing, An Gardai 

and the legal system. 

In addition, some professionals reported that the continued unmonitored presence of 

domestically abusive fathers, post-separation, may compromise the child’s recovery due to 

continuing abuse and undermining of the maternal role and mother-child relationship.



| | 

Professionals also reported that the programme requires secure, dedicated funding to assure its 

sustainability and wider delivery. 

The common trend towards the interagency model of delivery is crucial in increasing community 

awareness and shared responsibility among services in addressing domestic abuse. As a re- 

sult, partnerships with both statutory and community organisations within North Tipperary were 

fostered and capacity was enhanced to provide a more coordinated service for domestic abuse 

victims. For example, the programme is closely linked to Ascend Domestic Abuse Service. How- 

ever, interagency groups in the early stages of implementing the TLC Kidz programme described 

mixed experiences. While one service indicated that the process was relatively straightforward 

and that they intend to continue delivering the programme, two other interagency groups re- 

lated challenges in securing an adequate number of referrals despite sustained promotion of the 

programme. Some local services were not yet referring families to the programme even though 

domestic abuse is prevalent in their caseloads. As mentioned above, this may reflect an ongoing 
lack of awareness and training required to educate all services in the need to support children in 

recovering from domestic abuse. 

The TLC Kidz programme has achieved positive outcomes for families and the community in 

North Tipperary over several years. Based on the findings, the following recommendations are 

made: 

Child and mother recommendations 

While the findings indicate considerable benefits for both children and mothers, about half 
of children and one third of mothers required further support. These supports focused on 

further promoting and maintaining the benefits post-programme and included 

psychological services and youth clubs, such as Foroige or Scouts. In particular, 

it was found that some children were too traumatised or not ready to participate, 

likewise, some mothers may have difficulty engaging with the programme due to personal 

issues. While additional supports are offered where available, there is a recognised need 

for further specialist and therapeutic supports for children and mothers engaging with the 

TLC Kidz programme. 

Organisational recommendations 

“ Professionals within both the statutory and community sectors were widely supportive 

of the programme but many indicated a need for more involvement by services for 
children exposed to domestic abuse, both in identifying domestic abuse and ensuring 

access to the programme. 

: Difficulties in sourcing facilitators were linked to high turnover in personnel and 
convincing managers to release staff to deliver the programme. Given that turnover in 

personnel disrupts institutional memory and commitment to the programme, it



may be useful to consider occasional workshops to maintain awareness and buy-in. It 
may also be worthwhile discussing with managers possible ways to increase the release 

of staff to facilitate the programme. While interagency working is recommended to 
maximise the efficiency and effectiveness of meeting the needs of children, the approach 
also places increasing demands on staff time and workloads and sufficient resources are 

required to fully support programme delivery. 

In order to increase and simplify the referral process, awareness-raising about the need 

for supports for children in recovering from domestic abuse is advised. The eligibility 
criteria for participation in the TLC Kidz programme should also be clearly outlined. In 

addition, TLC Kidz personnel should continue and enhance efforts to recruit facilitators 

from services and organisations that are in a position to refer children and mothers to 

the programme, including schools, créches, providers of parent programmes, Social 
Work, community agencies, mental health services, public health nurses, primary care, 

GPs, An Gardai, housing, and so forth. 

Schools may be a useful forum for raising public awareness of the importance of keeping 
children safe. 

It is important at a national level that all services/bodies that come into contact with 

children and families are trained to recognise the signs of domestic abuse. International 
guidance demonstrates that identification of domestic abuse increases substantially when 
services use a screening tool and make it a part of routine enquiry and assessment. 

Increased identification of domestic abuse will lead to increased referrals for recovery 

programmes for children. 

Receiving referrals for a recovery programme for children is more difficult in a context 

of widespread lack of awareness among services and the public of the need for such 

supports. Therefore, there is a need at the national level to promote service and public 

awareness of the importance of supporting children in recovering from domestic abuse. A 
media campaign may be useful in increasing public awareness. 

Secure and dedicated funding is required for the sustainability and wider delivery of the 
programme. 

Wider delivery of the programme requires a commitment to the interagency model of 

delivery, quality training and supervision of facilitators, fidelity to programme content 
and format, and a system to organise referrals, assessments and other tasks, ideally 
conducted by a dedicated Project Coordinator. In addition, an Irish-based ‘Expert’ trainer 

would be beneficial in training professionals in the programme, as well as providing 

support and advice to areas in the early stages of implementing the programme. The 

role would also avoid the costs and time associated with employing a UK trainer.



This evaluation of TLC Kidz demonstrates a range of positive outcomes were reported by 
children and mothers at post-programme and in the years following the TLC Kidz programme. 

Children and mothers indicated that the programme helped them to: break the silence and 

isolation around domestic abuse; express and regulate difficult emotions; develop warmer, more 

open family relationships; have a safety plan; feel more confident and better able to cope; and 

become more involved with social and community activities. Mothers further indicated that the 

programme was instrumental in helping them understand the impact of domestic abuse on their 

children. Mothers reported enhanced family relationships, while children expressed improved 
wellbeing. The findings also indicate that positive outcomes were sustained and enhanced in 

the longer-term. Organisational outcomes include a greater emphasis on interagency working; 

increased awareness on the negative impact of domestic violence; enhanced care and referral 

procedures for families; and the sharing of knowledge and resources. 

The study also evidences barriers to programme delivery. Organisational barriers identified 

included the need for additional supports and resources; staffing capacities and availability to 

facilitate the programme; and sourcing referrals despite knowledge of the prevalence of domestic 
abuse in caseloads. Similarly, lack of awareness of the need for such services was also evident. 
Recommendations emerging from the research included the expansion of additional therapeutic 

supports for children and mothers, especially where there is a recognised need. In addition, a 

need to promote public awareness at a national level was identified as key to receiving referrals. 

The under-reporting and low detection rate of domestic abuse requires appropriate education 

and training of staff in identifying those in need. The need to enhance efforts to recruit facilitators 

and build capacity through the allocation of additional resources and sustainable funding was also 

evidenced. 

The TLC Kidz programme contributes to positive, sustained outcomes for children and 
mothers recovering from domestic abuse. However, there are a number of resource implications 

for planning current and future delivery. It is clear that additional and sustained funding is needed 

to effectively address the issues outlined above and ensure that the programme continues to 

support children and mothers of domestic violence.


