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Statement from our Principal Patron, President Mary McAleese 

| would like to congratulate everyone involved in Barnardos on your tremendous work over the past year. 

Graham Greene once wrote "there is always one moment in childhood when the door opens and lets the 

future in". We are fortunate to have so many people in Barnardos who guide the children in their care with 

such skill and compassion through that door. Their commitment ensures that our children can seize the 

opportunities that today's world offers. . 

This country has undergone significant changes in recent years and we are now in the midst of an economic 

boom. But therein lies a challenge to confront complacency, spread the benefits of that prosperity widely 

and release the vast and, in some cases, untapped potential that lies within our young people. 

As patron | am honoured to be associated with such a wonderful organisation and | would like to extend my 

good wishes to everyone involved. Your work is important. It makes an enormous difference and | wish you 

every success in that work in the year ahead. 

ae Mee 

Mary McAleese 

President of Ireland 

Barnardos is committed to the best interests of Sé missin Barnardos an chiraim is fearr a bheith 

children and young people in Ireland, promoting ag paisti agus daoine 6ga na hEireann agus mos 

and respecting their rights in all of our work. a thabhairt da gcearta is iad a chur chun cinn inar 

gcuid oibre ar fad.  
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a message 

from the chairman 
  

Reporting exceptional organisational growth 

and development has become the norm for 

Barnardos over several years now and this 

year is no exception. During 1999 we 

appointed regional managers and established 
  

regional offices in Cork, Limerick and Galway, 

developed the Springboard family support 

projects which have been established in 

partnership with five health boards and   
recruited senior professionals to manage the 

National Children's Resource Centre and the 

Beacon Guardian ad Litem service. 

These and other developments were part of Barnardos' three year action plan which was launched 

in April 1999 and which is well on the way to full implementation. Last year | reported that we had 

instituted a review of our operations against best practice standards and this has now been 

completed. Involving the active participation of more than seventy staff, the review process 

generated an immense amount of commitment and energy and has resulted in a formidable range 

of recommended actions. The report of the review has been approved by Council which is 

determined to support its implementation. Congratulations and thanks are due to all involved. 

Barnardos is all too aware that, in spite of our economic progress, many children in Ireland are 

experiencing serious problems including poverty, educational disadvantage, abuse, neglect and 

discrimination. We are committed to developing our services further to respond to the needs of 

growing numbers of children and to increase the impact of our advocacy to ensure that our 

experience in relation to its implications for policy, practice and provision is shared. During the year 

we launched a new series of policy briefings and these will be added to continually. 

We have also been actively developing our income generating capacity to underpin this increased 

level of service and activity. In addition to our statutory income this has included funding from 

trusts and foundations, increasing support from the corporate sector, direct mail campaigns and 

the opening of three new charity shops, in Cork, Limerick and Carlow, over the past year. All of 

which demonstrates our determination to convert our ambitious aspirations into realisable actions. 

To all who have supported our efforts in any way, and to our excellent staff, | want to say a big 

"Thank You" on behalf of Barnardos Council and, most particularly, on behalf of the children and 

families who use our services. 

Lelie Odt2 

Leslie Andrews 

Chairman 

 



  

chief executive’s review 

  

    
We have a long way to go before we can say that Ireland is a place where all our children can have 

the opportunity to be happy and to realise their full potential. 

Too many Irish children are at risk of poverty. Too many are homeless. Too many encounter abuse and 

neglect. Many who are “rescued” by the State do not have a positive experience of the care system. 

Society responds by providing increasing numbers of places in what are euphemistically called “high 

support and secure special care provision” — they are places of detention and many of the children 

within them have committed no offence. We really should be doing better for our children. 

Barnardos’ concern is for all children in Ireland. We have a particular commitment to the children and 

families who use our services, but we have a vision for an Ireland where all children are treated equally 

and have an opportunity to realise their full potential. That is their right, and it is in all of our interests. 

Driven by this vision Barnardos has developed its advocacy role in recent years. Over the past year 

we have launched a new series of policy briefings on subjects as diverse as youth suicide, a sex 

offenders’ register and a critique of secure care provision. Further additions to this series will be 

published in the coming months. We also joined with the Irish Penal Reform Trust in publishing 

papers on Youth Crime and with seven other organisations on a two year campaign highlighting 

child poverty, “Open Your Eyes To Child Poverty Initiative’. We have made many policy 

submissions, participated in official committees and working groups and promoted media interest 

and debate on the issues that concern us. 

The purpose of these efforts is not to embarrass Government or officials but to advocate for changes 

to policy and provision which will benefit children. This is a critical, indeed necessary, role for a 

voluntary organisation and one that can make a real contribution to society. It is a role that we find 

is enhanced rather than compromised by also being a service providing organisation since our 

policy positions can be informed by our service delivery. The aspirational and sometimes restless 

nature of voluntary organisations can, of course, also bring tensions but these need to be managed 

in terms of the ultimate objective of improving the situation of, in our case, children in Ireland. 

And we believe in acknowledging positive developments as we have done in the past year in 

relation, for example, to the publication of the Guidelines for Reporting Child Abuse and the 

commencement of work on a National Children’s Strategy. We also play an active role in a wide 

range of committees and working groups including the following: 

e EHB Child Care Advisory Committee ¢ National Children’s Strategy * National Evaluation of 

Springboard Initiative ¢ National Springboard Monitoring Committee ¢ National Co-ordinating 

Childcare Committee ¢ National Monitoring Committee on Teenage Parenting ¢ Parenting Sub- 

Committee of the conjoint Child Health Strategy Committee * Combat Poverty Agency ¢ Internet 

Advisory Board © MWHB Child Care Advisory Committee ¢ MHB Childcare Advisory Committee 

Roscommon County Child Care Committee.   
 



  

In recent years a principle which has underpinned all of Barnardos’ advocacy work has been that 
Ireland should be aiming to provide a level of services and supports to children that would match 

the best to be found anywhere in the world. With our new found wealth we really shouldn’t settle 
for second best. But the current success of the economy imposes an urgency to begin that process 

now and to acknowledge that we’re starting from a very poor position relative to most other 

developed countries. 

The historical reasons why society has failed children are understandable, if not acceptable. But in 
the era of the Celtic Tiger we might have expected a determination to fundamentally tackle the neglect 
of the past and the conditions that deprive too many of our young people of the opportunity to realise 
their full potential. There have been improvements in recent years and the current preparation of a 

ten-year national strategy for children is an important and welcome development. But we shouldn’t 

get carried away. While we have this unprecedented opportunity to transform the way we care for 

disadvantaged and troubled children we have to recognise that today in Ireland some children are 
living in squalor, some have been placed in unsuitable accommodation, some are being exploited 

through prostitution and a significant number of very needy children are waiting for attention. 

As things stand, we can expect to see continuing improvements in our provision for children, but 

that really isn’t good enough anymore. What we need is a sustained and resourced campaign of 
action to tackle the current inadequacy once and for all. We need the vision and determination to 

provide for all children in Ireland a level of care, protection and support that matches the best to 

be found anywhere in the world, to bring the reality of children’s experience into line with our new- 

found confidence. This will not be achieved easily or quickly but we must start now. There’s never 

been a better time. 

UL Kha — Owen Keenan, Chief Executive 

operating principles 

» Barnardos has adopted the UN Convention on the Rights of the Child. 

= All children have the right to realise their full potential. 

» Some children need help due to particular family difficulties, life events or inequalities 

in lrish society. 

» Contributing to the development of policy, legislation and practice affecting children's lives 

is important and can benefit all children. 

= Barnardos is committed to partnership and to working in an integrated way with families, 

communities and relevant agencies. 

« Barnardos is committed to consulting service users on decisions which affect them, including 

the design and evaluation of services. 

= The principle of non-discrimination informs all of our work. 

» Barnardos takes a positive approach to health and safety issues. Barnardos is committed to 

ensuring that all practical steps are taken to safeguard the safety, health and welfare of all 

employees, service-users and visitors. 

=» Barnardos is committed to full accountability to donors, funders and the public. 

= Barnardos strives to achieve quality standards in all of our activities.



childcare 

policy 

Over the past year Barnardos 

has continued its efforts to 

influence the development 

of childcare policies at 

national level. 

Submissions were made to 
Family supp:   Government on proposed 

legislation concerning a     register of sex offenders and enunse 

on the new Children Bill, Mary Wallace TD, Minister of State, Department of Justice, Equality and Law Reform 

which _ will dramatically launching Barnardos’ first policy document on youth suicide. 

reform our juvenile justice system. Our interest in the issue of young offending was maintained with 

the publication, in conjunction with the Irish Penal Reform Trust, of a discussion document 

‘Perspectives on Youth Crime’. 

During the year papers were prepared on relevant childcare issues such as mandatory reporting of 

child abuse, young people considered to be ‘out of control' and domestic violence and its impact 

on children. With considerable public debate about the issue of refugees and asylum seekers, 

Barnardos is formulating particular proposals about how children from these families can best be 

helped when they come to Ireland. 

One of the most important developments in 2000 has been the Government’s commitment to the 

preparation of a national children's strategy. Barnardos has made a detailed submission on what it 

ae would like to see in the strategy and is also participating in its formulation. 

As nearly one in five children live in households characterised by consistent poverty, Barnardos 

is particularly concerned to highlight this unacceptable level of child poverty. With a number of 

other organisations (Combat Poverty Agency, National Youth Council, Childrens Rights Alliance, The 

Society of St. Vincent de Paul, Focus Ireland, Pavee Point, People with Disabilities in Ireland) 

an awareness campaign, called ‘Open Your Eyes to Child Poverty Initiative’, was established.   This initiative, by means of 

policy proposals and public 

awareness activities, seeks to 

bring about greater public ye” 

understanding of the need for 

significant investment in 

measures to counteract child 

poverty. 

Barnardos continues to be e 

committed to playing its part, 

both as an independent 

childcare agency and _ in 

cooperation with others, in 

  

seeking the necessary policy es 

Fr. Shay Cullen, Preda Foundation, Philippines, Mary Banotti, M.E.P. and ‘ ay 

Owen Keenan at a public information meeting on Fr. Cullen's work with exploited changes which will improve the 

hildren in the Philippines. ge . . 

chitdrensin Serr Wippines situation for children in Ireland.



Founded by Dr. Thomas Barnardo, a Dubliner, Barnardos is an independent, registered Irish charity. & 

The organisation has been offering support services for children in Ireland for over 30 years, 
working in the context of families and communities. The following are the main services we provide. 

adoption advice service 
Offer support to families experiencing This independent, totally confidential service 

difficulties, with a particular focus on offers advice and assistance to anyone with an 

disadvantaged areas. These services operate in adoption concern or who has been separated 
counties Dublin, Cork, Limerick, Offaly, from their birth family. 

Tipperary, Waterford and Westmeath. Family 

support services are provided with the support 

and close collaboration of local Health Boards. This service responds to a growing need 
by providing independent reports to the 

national children’s resource centre courts concerning children involved — in 
The National Children’s Resource Centre legal proceedings. 

(NCRC) provides a one-stop library and 

information service on all matters relating to / 
Charity shops are currently operational in 

Clondalkin, Dun Laoghaire, Liffey Street and 

Rathmines in Dublin and in Cork, Limerick 

children, childcare training for parents and 

professionals as well as research and a variety 

publications relating to families and children. 

and Carlow. 

sélas 

This pioneering service offers bereavement 

counselling for children who have lost a parent, 

sibling, close relative or friend. 

“With the establishment of a Galway Regional Office, the Athlone and Tullamore projects alongside 

the existing significant contribution of Edenderry Family Centre, Barnardos now has visible and 

accepted presence in the Midlands and West”. Clare Deane, Project Leader, Athlone. 

“We have recently opened a supervised playground to the rear of the family project in Waterford. 

Three new Barnardos staff members - all local women - supervise the playground every Saturday 

and Sunday. The playground has been a welcome addition to our service in Ballybeg. Over 120 local 

children are card carrying members of the play club” Sean Redmond, Regional Manager, 

South/South East Region. 

The move to regionalisation has been a challenging one involving massive recruitment, identifying and 

equipping premises and establishing new relationships. Being seen as a national organisation, 

complementing the community-based profile, at an interagency level has enabled us to participate in 

a wider range of groups and communities.” Margaret Rogers, Regional Manager, Mid West Region. 

“There has been considerable growth and development of services across the Dublin South Region 

over the past year, enhanced by the positive profile developed through well established Family 

Support Services in Dun Laoghaire and Loughlinstown. New areas of work have included exploratory 

programmes with homeless and refugee families in Dun Laoghaire, management of an innovative 

integrated Childcare Project in the Cottage Home and ongoing work with children and parents 

where there is drug misuse. Building on these initiatives promises an exciting and busy year 

ahead”. Mary Daly, Acting Regional Manager, Dublin South Region.
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family support services 

“It's fun here. We dance and we play and now we are growing parsley”. 

Michael, age 10 from our after - school group. 
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The Barnardos family support services continue to assist vulnerable families in disadvantaged areas. 

The service carries out its work in a number of practical ways. Day care services provide pre-school 

care/learning facilities for children whose families are under stress and in need of support. Youth 

action projects are aimed at young people with particular problems at home or at school - building 

their self-esteem and confidence, while improving communications with adults and peers. Other 

support is provided through family counselling services and special programmes in personal 

development for parents. For children with disabilities there is a programme designed to cater for 

their special needs. 

Family Support Services continue to support families in ways that are responsive to a complex range 

of needs from babyhood right through the pre-school and school going years to young teenage parents. 

Reviewing the Family Support Services against what is recognised to be best international practice 

was a Critical part of the last year. Some Barnardos Family Support Services are also part of a 

National Evaluation System which is being supported by the Department of Health and Children. 

The review focussed on a number of particularly important areas affecting families, such as: 

Drugs misuse and how families can be best supported. 

Working with Traveller families in ways that respect their cultural identity and promote 

their participation. 

The importance of children’s early years influenced a focus on services such as creche, 

parent & toddler, pre-school and toy library. 

Intensive support services to families with an emphasis on what works best for families in crisis. 

How best to support young people who are at risk of early school leaving and being 

involved in anti-social activities in their community. 

Parents are central to children’s lives. While Barnardos has a good track record of involving parents, 

more innovative ways to involve them are being sought. Parents need to be involved concerning 

their own children’s development but have also expressed a desire to be involved in the shaping of 

Family Support Services. This is extremely positive as the more feedback, the more likely services 

are to be responsive to ever changing needs. 

Fathers play an important role in children’s lives. Barnardos will focus on increasing the 

participation of fathers and highlight the importance of fatherhood. 

Any family receiving significant support from Barnardos will have a key worker especially assigned 

to them. This will ensure maximum participation of that family and assist with identifying change 

and progress. 

Barnardos sees information as a first line of support to families. Parents have indicated that they 

would like information on topics relating to children, their development, their behaviour, their care 

and parenting. Providing information for parents on Barnardos services, structures, and policies will 

also be a key action over the next year. 

 



Our premises need to be suited to the type of service we are providing. The premises need to be 

safe, in good repair, have appealing décor and most importantly provide an environment where 

development and learning can take place. Outdoor play and recreational areas are a key facet of 

family support programmes and also allow for an appreciation of the local community. 

By their nature Family Support Services adapt and change in response to new emerging needs. Some 

new dimensions added this year include — Breakfast club for young people in Southill, a new 

playground in Ballybeg, further development of the Cottage Childcare Project in Dun Laoghaire, 

information for parents being delivered in local family centres, and family time for children and 

parents who are homeless in Dun Laoghaire. 

The Family Support work in Dublin South has been operating for over ten years and was evaluated 

by an external consultant. This evaluation showed that our work in Dun Laoghaire, Loughlinstown 

and Mounttown is making an important contribution to children’s and families’ lives. The work with 

young people at risk of early school leaving in Jobstown has been running for several years and was 

also externally evaluated. Parents, children, young people, staff, professionals in other organisations 

and community activists all gave their perspective. 

What has the review told us about how Family Support Services should develop in the future? Ways 

of increasing the participation of all families is vital. Families reflect huge diversity eg. mothers, 

fathers, toddlers, adolescents, different ethnic groups, special needs such as physical disability and 

learning disability. Providing services in an inclusive manner is critical to reaching families. Services 

should be welcoming to everyone and provided in ways that harmonise with local communities. 

The Teenage Parenting support projects. Three projects were recently established in order to provide 

antenatal and postnatal support to teenage mothers, their partners and families. The projects are 

located in Dublin, Galway and Limerick and funded by the Department of Health and Children. They 

are pilot projects for a period of 3 years, and will be independently evaluated. The Dublin project is 

managed by Barnardos, in collaboration with the Coombe Women’s Hospital and The SouthWestern 

Area Health Board. 

The service is aimed at pregnant teenagers, nineteen years and under, their partners and families in 

the Dublin 8, Drimnagh and Crumlin areas. It is envisaged that the majority of the young women 

will attend the Coombe hospital, though teenagers attending other maternity hospitals will have 

access to the service provided they reside in the catchment area. 

The Irish Association of Young People in Care (IAYPIC) for children and young people who are 

currently or have been in residential or foster care in Ireland. Barnardos is it’s host agency and a 

national co-ordinator has been appointed since January 2000. Barnardos has agreed to take forward 

the structured development and management of this project for an initial three year period in line 

with the principles underpinning the Association. These encompass the belief that the welfare and 

best interests of children and young people is paramount, that children and young people should be 

able to contribute to and participate in the society in which they live, that children should be actively 

involved in making decisions about their own lives and that children and young people in care have 

rights and responsibilities. 

The first phase of the development of this association is the completion of a feasibility study which, in 

consultation with young people in residential and foster care, will make recommendations regarding the 

establishment of a national association. The second phase will implement these recommendations.



national children’s resource centre 
information for change 

The National Childrens Resource Centre - established in 1993 - is a national 
service of Barnardos dedicated to provide information, training and research 

  

    

  

to families, professionals and the general public with the aim to improve the 
life of children in Ireland. The services of the NCRC are supporting best 
practice and form an integral part of Barnardos mission and activities. 

Services are provided nationwide and on occasion beyond. 

At present, the core staff of the NCRC are: Head of Service, Information Officer, 
Training Officer, Administrator, Project worker/Library Assistant. In addition, there are a number 

of staff employed to deliver special projects and numerous independent contractors deliver training, 
research and consultancy. 

library and information service 
The NCRC provides a unique information and library service to the general public and more 
specifically to members of the NCRC and staff of Barnardos. The membership of the NCRC 
includes individuals, teams, small community based organisations and some organisations by 
special agreement. All staff of Barnardos enjoy membership privileges free of charge. 

training 
The NCRC provides a training service at three levels: 

@ National training events offered on a first come, first served basis 
Tailor-made training in response to specific needs of Statutory, not-for-profit and parents groups 

Mi Training for staff 

In addition, a consultancy service is offered to organisations on issues relating to childcare 

publications 
The NCRC publishes a wide range of books, manuals, brochures, policy documents and leaflets as 
well as two journals and several bulletins. 

research 
Research is conducted on behalf of Statutory or voluntary organisations under the supervision 
and management of the NCRC. 

support 

We also provide a rural Childcare Support Programme to a number of rural Partnership Companies. 

Barnardos’ National Children’s Resource Centre plays an important supportive and capacity- 
building role in the development of childcare in Ireland. Heino Schonfeld, Head of Service 

   



  

progress during the year 

Important developments which have taken place within the last 12 months will present the service 

with opportunities as well as challenges. These developments are: 

He A Head of Service was employed with a view to increasing the capacity to support our 

direct service provision and our policy development work. (Corporate Plan) 

a In line with Barnardos’ policy on regionalisation, we have initiated two regional Information 

centres in Galway and Limerick. The NCRC continues to support the Cork centre. 

a Information has been a key element in the development of Family Support Services in the 

context of the Springboard Project. 

a The Information and Training Service has contributed to the assessment and understanding 

of emerging needs. 

a The NCRC together with the whole organisation has undergone a review of service and the 

evaluation of our activities in light of best practice is ongoing. 

$01aS - coping with loss 

Sélas is a unique counselling service for bereaved children who have 

suffered the painful loss, through death, of a parent, carer, sibling or other 

significant person. A national service, which operates out of offices in 

Dublin and Cork, aims to help children to understand death, to help 

them grieve and consequently equip them to cope with their loss. 

Solas provides a number of services, including individual or family counselling . 

it also provides advice or training to groups involved with children who have been bereaved. 

There is also a specialist library and information service available, including books, leaflets and 

videos dealing with all aspects of death and bereavement. 

It is four years since we launched Solas. Our Cork service opened its doors to the public in October 

1998. Since 1996 we have responded to 1700 new referrals. The death of a parent or child is always 

painful, always throws the family into disarray. However, it is heartening to see an increased awareness 

of the needs of bereaved children by both the public and professional sector. This is reflected in the 

increasing number of referrals to Sélas. During 1999, we received over four hundred referrals, an 

increase of 33% on the previous year's figures. 

During the year we also received forty-nine training requests from schools, community groups and 

health care professionals. These groups’ interest and eagerness to learn, to be more informed about 

childhood grief is a major factor in reducing the isolation of those bereaved. 

"Mammy is always cross, 1 thought it was something we did" 'No, | don't sleep, because | have to 

stay awake in case of burglars" These are the words uttered by a 13-year-old girl whose father died 

suddenly. They gave us some clue to the pain and dismay that emerges in families following the 

death of a parent. How can Solas help this child, this family? The work is ongoing. 

eRe MSO CMMI cal Com oN cL) and professionals alike-it now mneyeies 

to be valued by potential funders" Ros McCarthy, Head of Service, Solas 

   

   

  

 



adoption advice service 
- independent confidential advice 

    

  

Independent confidential advice and counselling has been made available to 

all those with queries about adoption, fostering or residential care by 

Barnardos Adoption Advice Service since 1977. 

Over 18,000 people have used the service since its inception. 

Counselling is an important part of the work of the Adoption Advice Service 

and counselling services are provided to individuals by appointment, or on a group 

basis. An advice and information service is also provided through a confidential advice line and 

at special information evenings. These services offer an opportunity for those raised outside their 

family of origin to obtain information about how to find out about, or contact, their birth family. 

A recent independent survey of users of the Adoption Advice Service highlighted the relief 

experienced by many whose contact with the service allowed them to speak, often for the first time, 

of their sadness at their separation from their families of origin. Birth mothers have also welcomed 
the opportunity to voice their experiences of being separated from their children and to share these 

with others in a similar position 

In 1999 the service also continued its work of providing information and support to adoptive 
= parents - issues such as talking to your child about adoption, the identity crisis for some 

adolescents who are adopted and the issues raised for children adopted from other countries reflect 
the changing nature of adoption in Ireland over the past 10 years. 

We continued to update our comprehensive library and information service on adoption comprising 
of a large and easy-to-use collection of books, leaflets, articles and videos. 

The Adoption Advice Service continues to campaign for adoption legislation to be updated and for 
the negative outcome of past practices which have left many Irish adults with no right to 
information about their families of origin, to be dealt with. 

Thank you for inviting me to your evening on living with adopted adolescents. The ATi al 

was both affirming and challenging and | went away with the knowledge | needed. It was 
great to hear other parents with adopted young people express the same worries and joys | 

have. More of this please". 

Xe (0) laM (eM rel cctal 

  

  
   



  

the beacon guardian ad litem service 

The Beacon Guardian ad Litem (Guardian at Law) service, introduced in 1997, offers a valuable 

service for children who are the subject of legal proceedings. The service made considerable 

progress during the year and in 1999 a Head of Service was appointed. 

The Guardian ad Litem is appointed by the Court and advises on what is in the best interests of 

the child concerned. The Guardian ad Litem also makes the court aware of the child's wishes. 

This often happens through letters to the Judge whom the child/young person sometimes meets. 

Consultation with the child, the child's family, the health board and other statutory and non- 

statutory organisations who know the child and the family is a key part of the work of the 

Guardian ad Litem. 

In the year 1999 - 2000 the Beacon Guardian ad Litem Service has significantly increased its 

provision to courts and to children. Beacon Guardian ad Litem has represented a total of 28 

children. A further significant development has been the expansion of the GAL service in Cork. 

Two Guardian ad Litems based in our Cork office came into post in February 2000 and are 

currently representing a further eleven children, all of whom are subjects of care order 

applications by health boards. 

The nature of the Guardian ad Litem role, generally, in our courts, is a new and evolving one. The 

Beacon service therefore is gaining considerable experience as to how the childcare legislation is 

working in practice, from the child’s point of view. 

The Barnardos service was formally launched by the Hon. Mrs Justice Catherine McGuinness in 

November 1999 and was well received by the family justice system. 

Our experience, in line with best practice policy, enables us to contribute effectively within the 

judicial and legal system and our advice has been sought with regard to the further development 

of the Guardian ad Litem service. 

“My Guardian ad Litem did a very good job in telling the judge what | wanted She also gave 

my letter to the judge. | didn’t get what | wanted, but | was happy because | know the judge 

listened to what | said.” Gary aged 14 years. 
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3uide for Emplovers” 

eon the Internet 
Ze che other thing’ 

    

3. Judge Catherine McGuinness at 

the launch of the Beacon Guardian ad 
Litem Service. 

4. Fr. Shay Cullen visiting from the 

Philippines at a public information meeting. 

5. Owen Keenan at the launch of the “Open 

Your Eyes to Poverty Initiative”. 

om 

6. Singer Brian Kennedy at the opening of 

the Limerick, Barnardos Shop with two 

young shoppers. 

7. Heino Schonfeld, Head of NCRC with 
Mr. Dermot Ahern TD, Minister for Social, 

Community & Family Affairs at the launch 

of the Child and Family Directory. 

8. Ald. John Dennehy TD, Deputy Lord 

    Communications 
“A very active year for communications with launches of 

three new Barnardos shops, launches of policy 

documents, service and publication launches as well as 

collaborative launches including a national radio 

campaign. Ministers and celebrities alike gave their 

support and endorsement of Barnardos work through 

many events. This year also saw the re-run of Barnardos 

sponsored Poster Campaign, the development and 

production of new corporate materials and a substantial 

increase in all media. Training of spokespeople and 

internal communication audits and reviews also played 

a significant role in the past year and will be further 

developed in the coming months,” 

Margaret Dorgan, Communications 

10.Carlow Shop opening - Richie 

Mayor of Cork, Mr. Michéal Martin TD, 

Minister for Health and Children at the 

opening of the Mahon Family Support 

Project premises in Cork. 

9.Children at play in the new Barnardos 

playground, Ballybeg Waterford. 

Kavanagh opened the new Carlow shop in 

April, with Bernadette Harrington, Shops 

Development Manager. 

11.Cian McCormack, star of Bamardos 

nation-wide campaign in April 1999 & re- 

run of campaign in February 2000.



Barnardos raises funds from companies and the public in order to maintain and develop vital 

services for children and families throughout Ireland. 

Barnardos this year opened new charity shops in Carlow town and William Street, Limerick offering 

excellent value in clothing, bric a brac, linens, books and records. 

Highlights of the last year include the largest cheque received in our 10 years — a cheque for 

£100,000 from Stacumny Players, in Celbridge, Co Kildare who raised this tremendous amount 

through 10 evenings of theatre, dinner and auction in December. Over 350 companies and their 

staff supported Barnardos Christmas teidi appeal, raising £18,000, and we thank the many 

company supporters who gave a donation of £2,000 or more in return for a John Behan Sculpture 

“Millennium Child” (pictured below). In addition, thousands of primary school children tended 

little bizzy lizzy plants in cooperation with their local garden centre to raise funds for Barnardos. 

  

       
  

1. Sculpture - Louise Kennedy launched our Sculpture 

Appeal to companies, pictured with the specially 

commissioned bronze “Millennium Child” sculpture by 

John Behan 

2. Rotary cheque — Rotary Dublin No 1 Club presented a 

cheque for £17,000 to Heino Schonfeld, Head of 

Barnardos National Children’s Resource Centre, 

accompanied by Cllr. Mary Freehill, Lord Mayor of Dublin 

and Joe Dunne president of Rotary Club - Dublin No. 1. 

3. Simon Ryan presents a cheque to Owen Keenan for 

£100,000 on behalf of The Stacumny Players 

AIB Eircom.net The Hoson Company Watson Wyatt Partners 

All Print & Design Direct Solutions lrish Permanent Yamanouchi 

Anonymous Irish Youth Foundation Johnson & Johnson Chartbusters 

Careers Register McCann Ericsson Dublin Granada Group Trust Rotary Club-Dublin No. 1 

Children’s Hour Newpark Promotions Kelloggs Ireland Sicon Limited 

David Allen Print & Display Aon Insurance Managers 
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MM our willing and able supporters 
Barnardos wants to thank all those volunteers, donors, and supporters who have contributed to our 

work with children and families in the last year. Donors have made sacrifices to raise funds and 

contribute their own money, volunteers have given valuable time in our shops, family centres and 

bereavement counselling service, and even run the mini marathon. 

This year, we have given special attention to the contribution that volunteers make to Barnardos 

work. With 160 volunteers around the country, we have almost one volunteer for every staff member 

— clearly volunteers are vital to the work that Barnardos does with children and families each year. 

To reflect this, a number of staff and volunteers came together to look at how volunteers can be 

enabled to make the greatest contribution possible, including ensuring we say “thank you” 

appropriately and offering opportunities for training and development. Volunteers themselves had 

plenty to say and this will shape our work with volunteers in 2000 and beyond. 

Barnardos offers a special thank you to volunteers who have given their time and expertise, 

including our Council of Trustees (see p 19), and Fundraising Board, including Declan Ryan, 

Maeve Kneafsey, Louise Kennedy, Niamh Cleary, Paul McGowan, Michael Duffy, Stephen Murray 

and Mary Broughan. 

Who volunteers for Barnardos and why? 

Ciara Burke (19), Childcare volunteer 
Anne Ryan, shop volunteer (Dublin) 

“| have been a volunteer at Loughlinstown 
Family Centre four days a week for a year now. 

| want to work with kids of different social 

“| have volunteered in Barnardos shops for 12 
years now, 2 days a week in Rathmines and 2 

backgrounds and here | meet a lot of different 

people and have learned a lot through working 

with the children. Barnardos gave me training 

as a volunteer and | am definitely better 

equipped for the course | want to do in Applied 

Social Studies next year. In fact, it has made 

me want to do it even more.” 

“Ciara has been excellent at helping new staff 
when they started, as she knew the routine and 

was able to assist them settle in,” Aileen Courtney, 

Co-ordinator, Loughlinstown Family Centre, Co 
Dublin 
  

    
Ciara Burke (19), Childcare volunteer 

  

days in Liffey Street. | enjoy the work and | 

know it is for a good cause. | love meeting the 
people and | have worked in business all my 
life, so | would be lost without it.” 

  

  

Anne Ryan, shop volunteer (Dublin)  



  

barnardos’ future priorities 
looking back - looking forward 

In last year’s annual review we highlighted a number of priorities for the coming year. These were 

drawn from our three year plan which had recently been completed. So, how are we doing? 

One year on, we can say that the plan is well on the way towards full implementation. We have 

strengthened and extended our services further, become established in new locations and we now 

have our regional structure in place. We have explored a number of potential service developments, 

particularly for children whose families experience homelessness or are from ethnic minorities by, 

for example, identifying needs, piloting new approaches and developing links with other 

organisations with whom we have a mutual interest in partnership. We are now ready to use the 

learning we have acquired as a basis for further service development. Our support for the Irish 

Association of Young People in Care is an indication of our commitment to enhancing the quality 

of experience that children and young people have in the care system. We know from our experience 

of working with adults who have been raised in care how important that is. We have published 

papers on youth crime jointly with the Irish Penal Reform Trust and made a number of submissions 

to the Department of Justice, Equality and Law Reform, particularly in relation to the new Children 

Bill 1999. 

As we said last year, Barnardos believes that we need to set ambitious targets to improve lreland’s 

provision for children which lags behind that of other European countries in many respects. This 

position also demands that Barnardos be committed to reaching the highest standards in all aspects 

of our activities in order that we can be confident of the quality and effectiveness of our services. 

Last year we committed to embarking on a comprehensive review of our services, both internal and 

external, which involved over a third of our staff contributing to a total of thirteen subgroups. The 

work involved literature reviews, evaluations and surveys, site visits, consultations and workshops, 

etc. and resulted in a comprehensive report to Barnardos’ Council which was approved in May 

2000. The main features of this report are: 

™ Increased investment in training including, for example, early childhood, drugs, anti-bias, 

technology and management development training 

™ Intensive focus on developing the quality and effectiveness of our services through research, 

professional support, documenting practice and strengthening links with leading edge 

international networks and institutes 

®™ Substantial improvement in the quality and extent of information we provide to service users 

and in their opportunities to give feedback 

®™ Investment in new technology to ensure that all staff have access to a computer and exploring 

the potential of technology in our direct work with children 

™ Review of service premises against best practice requirements 

® Enhancement of internal communications to take account of growth in numbers and locations 

and of feedback opportunities for staff and volunteers 

Individually, each of these developments will make a major contribution towards enhancing the 

capacity and effectiveness of Barnardos. Combined, the implementation of all of the Review's 

recommendations has the potential to transform the quality of all that we do. And that is the real 

test. The delivery of relevant and effective services is the ultimate test of our value. For that reason 

a major focus for Barnardos in the current, and future, years will be to further develop the quality 

of our services. We look forward to reporting on progress in next year’s review.



The audited accounts for financial year 1999 demonstrate the further exceptional growth Bamardos 

experienced during the year as services continued to expand throughout the country. In order to make 

meaningful comparisons the figures for 1998 need to be adjusted to take account of the fact that it 

covered only a nine month period as we changed to a calendar financial year. 

Operating expenditure increased by 44% over the adjusted figure for 1998. This reflects the 

development of the Springboard family support projects in partnership with a total of five health boards, 

the strengthening of our national services and the establishment of a regional structure with the 

appointment of regional managers in Cork, Limerick and Galway. This is a vital part of Bamardos' 

strategic development which Council is confident will underpin the continuing enhancement of our 

capacity to respond to the needs of greater numbers of children and families. 

Income, by contrast, increased by only 15% and reflects the challenge of developing our income 

generating capacity to meet our ambitious targets. In this regard we have been disappointed at the 

continuing failure to resolve a longstanding statutory funding deficit which is also having a bearing on 

the pace at which we can afford to develop. In spite of this we achieved a small surplus of £18,686 or 

0.5% of total operating expenditure, which was better than budget but illustrates the very tight margins 

on which we are operating. Nevertheless we are very much on course to meet our commitment of 

investing at least £5m, over and above statutory income, over the three years of our action plan 1999 

to 2002. We continued to invest in the development of our fundraising infrastructure in order to achieve 

higher income levels, mainly from individual and corporate donors, and legacies. We also continued the 

development of our charity shops with the opening of new outlets in Cork, Carlow and Limerick. We 

expect to reap the benefit of this investment through increased net voluntary income in the years ahead. 

Bamardos is an efficient, effective and dynamic organisation meeting the real needs of children and 

families in Ireland. With the continuing and growing support of our many friends and benefactors we 

are confident of building on the success of recent years in order to respond with even greater confidence 

to the challenges of the future. 

Mary Broughan Honorary Treasurer 

  

Back row, left to right: 

David Barnardo, John Hillyer, David Gamble, 

Kenneth Milne (Vice-Chair), 

Front row, left to right: 

Mary Broughan (Hon. Treasurer), 

Leslie Andrews (Chair), Gemma Rowley, 

Missing from picture: 

Declan Ryan, Olivia O’Leary 

  

In John’s passing in January 2000 we have lost a true friend and supporter. First becoming involved 

with us as a member of the Council of Barnardo’s UK, John played a central role in the arrangements 

which led to Barnardos in Ireland being established as an independent organisation in 1989. 

Reflecting the esteem and fondness in which he was held, he was subsequently invited to continue 

as a member of our Council after he had retired from the UK Council. 

John could not have been more generous in his loyalty and encouragement, particularly in sharing his 

profound expertise and insights. His inquisitiveness, humour and enthusiasm were infectious and 

endearing. His contribution to the establishment of Barnardos as a viable and vibrant organisation in 

Ireland could not be overestimated. 

We extend our sympathies to his widow Elizabeth, his son and two daughters on their great loss. 

Ar dheis De go raibh a anam.  



The following are the abbreviated accounts of Barnardos for financial year 1999, full accounts are 

available on request from Barnardos National Office (see page 22). 

BARNARDOS REPUBLIC OF IRELAND LIMITED Income and Expenditure Account 
(A company limited by guarantee) For the year ended 31 December 1999 

1999 1999 1998 

(12 months) (12 months) (9 months) 

Euro IRE IRE 

INCOME 

Donations and fund-raising 351,243 276,626 245,570 

Trusts and foundations 1,104,206 869,633 691,628 

Shop income (net) 175,220 137,997 162,432 

Co-funding from statutory sources ~ 2,794,634 2,200,953 1,190,557 

Grants from non-statutory sources and fees 474,281 373,527 211,275 

Interest receivable 26,648 20,987 21,485 

Total income 4,926,232 3,879,723 2,522,947 

EXPENDITURE 

Childcare services 4,423,858 3,484,071 1,780,635 

Fund-raising and promotion 312,302 245,958 136,426 

Administration 166,346 131,008 94,026 

Total operating expenditure 4,902,506 3,861,037 2,011,087 

Net surplus for year 23,726 18,686 511,860 

There are no gains or losses in either year other than those included in the net surplus recorded above. 

Approved by the Council on 23 May 2000 

Kenneth Milne 

Leslie Andrews 

Council Members 

This (summary) Income and Expenditure Account has been extracted from the statutory financial statements of Barnardos Republic of 

ireland Limited for the year ended 31 December 1999. Those statutory financial statements, on which the auditors (Ernst & Young) 

expressed an unqualified opinion, will be filed with the Registrar of Companies following the Annual General Meeting.



BARNARDOS REPUBLIC OF IRELAND LIMITED 
(A company limited by guarantee) 

BALANCE SHEET 

At 31 December 1999 

ASSETS EMPLOYED 

FIXED ASSETS 

Tangible assets 

CURRENT ASSETS 

Stock 

Debtors 

Cash at bank 

CURRENT LIABILITIES 

Creditors (amounts falling 

due within one year) 

NET CURRENT ASSETS 

TOTAL ASSETS 

REPRESENTED BY 

General fund 

Approved by the Council on 23 May 2000 

Kenneth Milne 

Leslie Andrews 

Council Members 

1999 

Euro 

2,297,754 

11,252 

718,806 

726,608 

1,456,666 

(420,969) 

1,035,697 

3,333,451 

3,333,451 

1999 

IRE 

1,809,628 

8,862 

566,106 

572,250 

1,147,218 

(331,540) 

815,678 

2,625,306 

2,625,306 

1998 

IRE 

1,648,050 

27,397 

652,381 

468,497 

1,148,275 

(189,705) 

958,570 

2,606,620 

2,606,620 

  

 



contacting barnardos - www.barnardos.ie 

  

barnardos national office 

Christchurch Square, Dublin 8 

Tel: (01) 453 0355 Callsave: 1850 22 23 00 

Fax: (01) 453 0300 / 473 0387 

E-mail: info@barnardos.ie 

beacon guardian ad litem 

Christchurch Square, Dublin 8 

Tel: (01) 453 0355 

Fax: (01) 453 0300 / 473 0387 

E-mail: info@barnardos.ie 

national children's resource centre 

Christchurch Square, Dublin 8 

Tel: (01) 454 9699 

Fax: (01) 453 0300 / 473 0387 

E-mail : ncrc@barnardos.ie 

adoption advice service 

Christchurch Square, Dublin 8 

Tuesday. 2.00pm - 5.00pm 

Thursday. 10.00am - 2.00pm 

Tel: (01) 454 6388 

Fax: (01) 453 0300 / 473 0387 

E-mail: adoption@barnardos.ie 

sdlas 

Christchurch Square, Dublin 8 

Helpline: (01) 473 2110 

10.00am - 12.00pm 

Tel: (01) 453 0355 

Fax: (01) 453 0300 / 473 0387 

E-mail : solas@barnardos. ie 

  

  

dublin west region 

Regional Office 

8 Tower Road, Clondalkin, Dublin 22 

Tel: (01) 403 0899 Fax: (01) 457 6222 

E-mail: info@clondalkin.barnardos.ie 

Barnardos Family Support Project 

c/o Millbrook Health Centre 

St. Dominic's Road, Tallaght, Dublin 24 

Tel: (01) 452 5090 Fax: (01) 462 1368 

E-mail: info@tallaght.barnardos.ie 

Barnardos Family Support Project 

31 Bawnlea Green 

Jobstown, Dublin 24 

Tel: (01) 459 8035 Fax: (01) 462 7753 

Barnardos Toy Library 

St. Muirin's House, 56 Avonbeg Gardens 

Tallaght, Dublin 24 

Tel: (01) 452 3755 

Barnardos Labré Park (Pre-school) 

Kylemore Road, Ballyfermot, Dublin 10 

Tel/Fax: 623 4425 

Barnardos Family Support Project 

21 Cherry Orchard Avenue 

Ballyfermot, Dublin 10 

Tel: (01) 626 1985 Fax: (01) 626 1986 

E-mail: info@cherryorchard. barnardos.ie 

  

  

dublin north region 

Regional Office 

Main Street, Mulhuddart, Dublin 15 

Tel: (01) 820 4033 Fax: (01) 820 0446 

E-mail: info@mulhuddart.barnardos.ie 

Barnardos Family Support Services 

Main Street, Mulhuddart, Dublin 15 

Tel: (01) 820 4033 Fax: (01) 820 0446 

E-mail: info@mulhuddart.barnardos.ie 

Barnardos Day Care Centre 

c/o Roselawn Health Centre 

Roselawn Road 

Blanchardstown, Dublin 15 

Tel: (01) 821 2666 Fax: (01) 820 0211 

TESO (Travellers Education & 

Support Options Project) 

St Joseph's Pre-school, Dunsink Lane 

Castleknock, Dublin 15 

Tel; (01) 834 2420 Fax; (01) 834 3862 

  

    dublin south region 

Regional Office 

14 Tivoli Terrace South 

Dun Laoghaire, Co. Dublin 

Tel: (01) 284 2323 Fax: (01) 280 6271 

E-mail: info@dunlaoghaire.barnardos.ie 

Barnardos Family Support Centre 

Loughlinstown Drive 

Dun Laoghaire, Co. Dublin 

Tel: (01) 282 0328 Fax: (01) 282 1594 

E-mail: info@loughlinstown.barnardos.ie 

Barnardos Family Support Services 

14 Tivoli Terrace South 

Dun Laoghaire, Co. Dublin 

Tel: (01) 284 2323 Fax: (01) 280 6271 

E-mail: info@dunlaoghaire.barnardos.ie   
     



  

  

mid-west region 

Regional Office 

10 Sarsfield Street, Limerick 

Tel: (061) 411313 Fax: (061) 440214 

Barnardos Family Support Services 

27 Castle Park, Moyross, Limerick 

Tel: (061) 328420 Fax: (061) 325577 

E-mail:info@limerick.barnardos. ie 

Barnardos Family Support Project 

368 O'Malley Park, Southill, Limerick 

Tel: (061) 319290 Fax: (061) 319291 

E-mail: info@southill.barnardos.ie, 

Barnardos Family Support Project 

Longmall, Sliabh na mBan Road, 

Thurles, Co. Tipperary 

Tel: (0504) 20018 Fax: (0504) 20019 

E-mail: info@thurles.barnardos.ie 

    
  

west / midlands region 

Regional Office 

6 St. Brendans Road, Woodquay, Galway 

Tel: (091) 565060 Fax: (091) 565056 

E-mail:info@galway. barnardos. ie 

Barnardos Family Support Project 

7 Ashdale Coosan, Athlone, Co Westmeath 

Tel: (0902) 76422 Fax: (0902) 76424 

E-mail: info@athlone.barnardos.ie 

Tullamore 

Family Support Projects 

Mobile: (086) 8103937 

Edenderry Family Centre, Edenderry Business Park 

St. Mary's Road, Edenderry, Co. Offaly 

Tel/Fax: (0405) 32463 

E-mail: info@edenderry.barnardos.ie 

  

  

south / southeast region 

Regional Office 

18 St. Patrick's Hill, Cork 

Tel: (021) 552 100 Fax: (021) 552 120 

E-mail : info@cork.barnardos. ie 

S6laés / NCRC / Beacon Guardian Ad Litem 

18 St. Patrick's Hill, Cork 

Open: 9am - 5 pm: Monday to Friday 

Tel: (021) 552 100 Fax: (021) 552 120 

E-mail : info@cork.barnardos. ie 

Barnardos Family Support Project 

128 Clonard Park, Ballybeg, Waterford 

Tel: (051) 844 140 Fax: (051) 844 141 

E-mail: info@ballybeg.barnardos.ie 

Barnardos Family Support Project 

8 - 9 Orchard View, Ringmahon Road, 

Mahon, Cork 

Tel: (021) 357 679 Fax: (021) 350 157 

E-mail: info@mahon.barnardos. ie 

  

  

  charity shops 

33 Lower Liffey Street, Dublin 1 

Tel: (01) 873 0937 

8 Upper Georges Street 

Dun Laoghaire, Co. Dublin 

Tel: (01) 280 1246 

206 Lower Rathmines Road 

Rathmines, Dublin 6 

Tel: (01) 497 4717 

7 Main Street, Clondalkin, Dublin 22 

Tel: (01) 457 0933 

5 Upper William Street, Limerick 

Tel: (061) 400 380 

39 Maylor Street, Cork 

Tel: (021) 251727 

17 Castle Street, Carlow 

Tel: (0503) 32918 

  

  
   



  

a Notes 

 


