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During the past year, our first year as an 

independent organisation, we gave special 

attention to the restructuring of our senior 

management and our fund-raising arrange- 

ments so as to ensure the continuing high 

performance of our services. In that regard 

we were also helped by the completion of 

our new central office in Christchurch Square. 

It will give us more elbow room than we had 

in our former premises as well as conference 

and other facilities vital to an active 

organisation such as Barnardo’s. 

The Director's report gives details of our 

work during the last year including a number 

of new initiatives that we have undertaken. In 

selecting our programme of work for the 

future we shall continue to give first priority 

to the needs of children and families with 

special difficulties. Sadly, there are many such 

families who would benefit from the type of 

support which Barnardo’s can offer but, 

regretfully, we cannot meet all the demands 

on us. We have, however, the capacity to 

expand as our resources increase. We have 

now built up a highly skilled and experienced 

team of professional workers. We are happy 

to be in a position to make their expertise and 

knowledge generally available through 

publications and seminars and through our 

advisory services in the areas of the quality of 

pre-school care and adoption. We shall, too, 

be developing our capacity for research and 

for evaluating services and we hope that the 

outcome of this work will be of general 

interest to those involved within the child 

care area. We shall also continue in our efforts 

to influence public policy in regard to 

desirable developments in services and in the 

law regarding the welfare of children and the 

family in general. 

We are grateful for the continuing financial 

support of the Departments of Health and 

Education, the Eastern Health Board, Dublin 

Corporation and Irish Youth Foundation and 

for their continued confidence in us. But we 

are, I would emphasise, a voluntary 

organisation and we depend for a very 

significant portion of our funding on the 

generosity of the public. Our work, 

essentially, has to do with making children 

happy. We feel sure that the public will 

continue to ensure that we can do so. 

JOSEPH ROBINS 
Chairman of Council 

Barnardo’s — Republic of Ireland 

4th October 1990



Barnardo’s has had a long tradition of helping 
children and families in Ireland. We provide 
services of a high quality and in response to 
real need. We believe in working on solutions 
as opposed to working on problems. We 
have developed services for young children 
and their families from Blanchardstown, 
through Tallaght, Fatima Mansions, Din 
Laoghaire and Ballybrack. 

Our day care service in Din Laoghaire 
moved from temporary accommodation in St 
Joseph’s Orphanage to a new centre at Tivoli 
Terrace South. This is a welcome and exciting 
change and will provide a very useful 
resource for day care and toy library services, 
social work with single parents and our day 
foster care programme in Din Laoghaire. 

A new centre at Mulhuddart opened and 
enabled rapid development of our services in 
the surrounding community. These included 
community playgroup advisory services to 
Blanchardstown, north and south inner city 
areas, Coolock and Darndale, Toy Library 
service; provision of a creche to help effective 
parenting programmes; parent support and 

information groups. A video was completed 
as a historical document about the services in 
Mulhuddart in the first year. 

The early education curriculum, High/ 
Scope, which was introduced at Millbrook 
day care centre, Tallaght, in 1987/88 has 
continued to provide a positive experience 
for staff and children. Staff view the 
programme as an extension of their skills, 
providing a common language and 
framework for staff from different training 
backgrounds. This year we have extended 
the programme through an after school group 

service for children who have been through 
the curriculum. We have begun the process of 
evaluation by involving local schools and 
enlisting their help in monitoring children’s 
progress in the first two years in primary 
school. Parents too have begun to take an 
active part in High/Scope through structured 
observations of the groups. So far the 
programme has received a warm welcome 
from parents and teachers who have 
observed the improved skills of the children. 
We are looking forward to sharing with others 
this impressive new development. 

One of our core values is working in 
partnership with parents and we try to 
involve those who use our services. We do 
this not just because it is good but because 
we know the long term benefits to children 
are enhanced through the involvement of 
parents. This has been very evident in our 
work in Fatima Mansions. In 1985 we made a 
five year commitment to work in partnership 
with the parents and the wider community in 
responding to the needs of children and their 
families. This has been done through 
programmes for after school activities, 
women’s adult education and for young 
people in the area. 

Over the five years our staff have worked 
closely with local people, developing the 
skills necessary for them to take over the 
management of the programmes. Leaders 
now feel confident about doing so with less 
direct involvement from Barnardo’s. We will 
continue our commitment of one member of 
staff to assist the leaders and we will 
endeavour to seek commitments of future 

support and funding for the programmes.
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As a child care organisation we have been 
concerned about the lack of statutory 
regulations and guidelines for preschool 
services. We had been responding informally 
to requests for information and guidance on 
setting up nurseries and creches for some 
years. We believed that we had the 
experience and expertise to develop an 
advisory service to anyone interested in 
setting up a nursery/creche. Conscious of the 
stress both parents and children experienced 
when their child care arrangements broke 
down, we decided also to include a service 
for parents. 

We launched the National Advisory and 
Information Service for Day Nurseries and 
Creches in September 1989. The launch was 
generously hosted by the Bank of Ireland. 
The service has been used by individuals 
setting up a nursery/creche who were 
interested in developing or expanding an 
existing service. Representatives of both 
management and trade unions interested in 
setting up work place nurseries have also 
used the service. Department stores have 
sought information and guidance on the 
setting up of In-Store creches. The service has 
also exchanged information with voluntary 
and statutory bodies and we hope that our 
contributions heighten the awareness of 
children’s needs, thus raising the standard of 
child care. 

Many parents looking for a list of 
‘approved’ nurseries express surprise when 
told there are no statutory regulations. The 
advisory service responded by publishing 
‘Parents Guide to Day Nurseries and Creches’ 
which alerts parents to issues they should 

consider when choosing a nursery for their 
child. Seminars have been organised around 
the country including Dublin, Limerick and 
Moate. In the coming year more are planned 
for Dublin, Cork, Sligo and Galway. 

Significant issues arising from the work of 
the service include the lack of statutory 
regulations and guidelines for child care. This 

is a cause for concern to all our clients. There 

is confusion arising from the proliferation of 

child care training courses with no proper 
form of statutory recognition as to their value. 

The work of our children’s buses 
continues to bring high quality care and 
education to children near their own homes. 
During the year our second children’s bus 
was formally recognised by the Department 
of Education as a special pre-school for the 
children of travellers. The service includes a 
mobile toy library to travellers. 

Our most recent mobile training service is 
a national training and information service for 
those involved with young children. This has 

provided courses, seminars and intensive 

sessional work with parents, playleaders, 

nursery, creche and other staff on aspects of 
child care and education. From the response 
to the seminars it is clear that this is a valued 
and much needed service. 

We work in close co-operation with other 

voluntary and community groups who share 

a common concern for the welfare of 

children. This working together is important 

where there is a range of community groups, 

representative of the local community, in 
neighbourhoods where our services operate. 
This involves sharing information and 
consultation about our work. It also involves
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an openess to the activities of other groups 

and a recognition of the contribution such 

groups make to the development of a strong 

and supportive community. 

St Muirin’s House in Tallaght, a local 

resource centre developed by Barnardo’s 

with Dublin Corporation and run by a local 

management committee, is an example of our 

commitment to partnership with community 

groups. 

Barnardo’s is represented by members of 

staff on the following organisations: OMEP, 

FSUPC, UVOH, Parent to Parent, IPPA, Toy 

Library Group of Ireland. During the year a 

Toy Library Manual was produced which sets 

out a simple do-it-yourself method for 

anyone wishing to organise a toy library. 

In response to the increased interest and 

enquiries about the adoption of children from 

overseas, the Adoption Advice Service 

published a booklet entitled ‘Information for 

those thinking of adopting a child from 
overseas . 

Jobstown Youth Action Project in ‘Tallaght 

was set up in September 1989 to respond to 

the needs of children experiencing difficulties 

in relation to school and everyday life. 

Teachers and other workers were concerned 

that if help was not given to these children 

now, they would find it difficult to make the 

transition to secondary school. 

The project was established as a 
partnership between St Thomas’s National 

School, Barnardo’s Tallaght Community 

Project and Eastern Health Board (Area 4) 

personnel. The Irish Youth Foundation gave a 

commitment for a grant of £12,000 for a 

period of three years. 

The following comments illustrate the 

impact of the work of the project on the 

children: 

Teacher: ‘the programme seems to have 

improved her self confidence. It would be 

great to see the work continuing.’ 

Parents: ‘She is much happier in herself, is 

loosing the chip on her shoulder and is 

coming on in leaps and bounds.’ 

Children: ‘I have been in school a lot more 

and am much happier. I get on better with my 

mammy and daddy. I love it here. Barnardo’s 

is part of my life.’ 

The purpose of the three year programme 

is to demonstrate the success and cost 

effectiveness of preventative work with 

children who have problems whilst they are 

still at primary school. 

Child Care Bill 1988 

We are very disappointed with the slow 

progress of the Bill through the Oireachtas. 

We expect that priority should be given to 

complete the final legislative steps. In our 

submission to the Minister, we stated ‘we feel 

strongly, that if new legislation is to be fully 

effective, additional resources will need to be 

made available. In particular, we would 

emphasise the urgency of more support 

services for troubled and vulnerable families. 

Barnardo’s services are located in some of the 

most deprived areas of Dublin and we speak, 

therefore, with an acute awareness of the 

substantial numbers of children and young 

people who are at risk in these areas.’ We will 

continue to monitor the Bill’s progress and 

speak out about our concerns. 

 



Annual Report 1989 

In the past, we have been somewhat 
diffident in raising issues and acting as an 

advocate for children and families in need. 

We have begun to take up the challenge of 

speaking out on their behalf. We made a 

prebudget submission on child poverty and 

the need for increased social welfare 

allowances. We expressed our concern about 

the imprisonment of children and emphasised 

the need for satisfactory alternatives available 

to the courts. We urged the Minister for 

Health to bring forward new adoption 

legislation and have expressed our concern 

about the quality of care in nurseries and 

creches. 

We have attracted increasing interest from 

the media in our services and in the needs 

of those we serve. We have been very 

encouraged by the way members of the 

media have responded. There has been a 
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trend towards greater sensitivity when 

portraying the issues facing children and their 

families. We look forward with confidence to 

developing our relationships with members 

of the media. 

Barnardo’s Republic of Ireland is 

privileged to have a highly committed and 

experienced group of staff in all parts of the 

organisation. No staff member has any 

hesitation in giving the extra mile whenever 

the need arises. 

As always, great praise is due to the strong 

group of volunteers who continue to make 

their own special contribution to the work of 

the organisation. The ‘gift’ relationship 

between the volunteer and Barnardo’s is 

highly valued. They bring a special dimension 

to our services and we hope they will 

continue to do so for many years ahead. 

Andrew Logue, 

Director.
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Fundraising Report 

While Barnardo’s receives money from 

statutory sources, among which are the 
Eastern Health Board and Department of 

Education, like any other voluntary 

organisation much of its income is raised 
from the general public in order that we may 

continue to provide the existing services and 
develop new services for which there are 

clearly identified needs. The task of this work 
falls to the Marketing/Fundraising 

Department in Barnardo’s. 
Consistent with the implications for 

fundraising inherent in becoming an 

independent charity, the year 1989/1990 saw 

major growth and restructuring of this 
Department. In July 1989, Barnardo’s first 

Assistant Director of Marketing was 

appointed. One of the first tasks was to 

examine the existing structure of the 

Department with a view to increasing its 

profitability and maximising its income. 

Fundraising in Barnardo’s is broadly 
divided into 3 main areas and they are: 

General, Industrial and Shops. 

General Fundraising consists of income 
derived from schools, committees, collection 

boxes, flag days, house to house collections 
and major fundraising events. Barnardo’s 
Republic of Ireland held its first major 

fundraising event in November 1989. Bruce 
Oldfield, the internationally acclaimed 

designer and Barnardo’s ‘old boy’, agreed to 

hold a fashion show in the Royal Hospital, 

Kilmainham, to raise funds for Barnardo’s 

work here. The event was a sell-out some 10 

days before the show. The evening was very 

successful in terms of enjoyment for those 
attending, publicity for the charity and a 
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considerable profit was made. We are looking 

forward to the next Bruce Oldfield show in 

Dublin. 

Industrial Fundraising was inaugurated in 

Ireland nearly 7 years ago. However, in the 

last twelve to fifteen months the appeal has 
made major inroads and has grown 
significantly. Funds are raised from members 

of the public through an employee deduction 

scheme, through donations from industrial 

companies and through collection boxes 

placed in companies. Although it is a 

relatively new appeal, we are anticipating that 

it will become a major fundraiser for the 

organisation. New areas such as corporate 
sponsorship have yielded positive results and 
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Barnardo’s have 5 trading shops located at 

Liffey Street, Camden Street and Din 

Laoghaire in Dublin, and in Drogheda and 

Dundalk in Co. Louth. The Dian Laoghaire 

shop commenced trading in 1989 and is 

proving to be a very profitable unit. It is 

expected that in the year 1990/1991 the shops 

appeal will be considerably expanded. 

Other sources of income for the 

Barnardo’s include the annual postal appeal, 

trust and legacies. We were helped, this year, 

in the Postal Appeal by the actor Niall Toibin. 

Collection boxes and letters were sent out to 

57,000 people around the country. This raised 

over £17,000 for our Mobile Education 

Project. 

We have just come through a period of 

change in the fundraising department in 

Barnardo’s. This change has been a fruitful 

period in that it has allowed us to consolidate 

all that is good and address those areas that 

need improvement. 1990-1991 will prove to 

be even more exciting as the results of these 

changes become evident and allow us to play 

a greater role in the funding of our child care 

work. 
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Out of every &1 received by Barnardo’s - 

Republic of Ireland, 91p is spent directly on 

our childcare services. 

7p Fundraising 

2p Administration 

91p 
Childcare



  

  

Barnardo’s Republic of Ireland aims to 
enbance the quality of children’s lives. 

Our objective is to create a secure, stable, 

happy and stimulating environment in 

which the child can develop and achieve 

bis/ber full potential. 

To meet our objectives we provide a 

range of child care services to children 

and their families who are under stress 

or who have special needs, services 

tailored to their specific needs. 

Throughout all our services we 

recognise the individuality of children, 

their needs and requirements. We 

acknowledge the primary role and 

influence of parents in children’s lives. 

Barnardo’s Operating Relationships 

  

Voluntary Organisations 

Statutory Bodies 

Barnardo's 

Family 

  

       

Community 
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(As at 31 March 1990) 

Dr Joseph Robins — Chairman 

Mr John Hillyer 

Mr Timothy Lawson 

Dr Kenneth Milne 

Mrs Caroline Barnardo 

Dr Anne McKenna (resigned 28.3.1990) 

Lady Gillian Wagner 

Director — Mr Andrew Logue 

  

Barnardo’s — Republic of Ireland 

(a company limited by guarantee) 

Registered Office 
First floor Fitzwilliam House, 

Wilton Place, Dublin 2 

CHY No. 6015 

Reg. No. 141526 | 
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Barnardo’s Republic of Ireland 

employs one hundred and eleven 

people. 

During the year April 1989 to March 

1990 our services catered for over 4,000 

children and their families. 

Our staff complement was augmented 

during the year by 146 volunteers, 

helping out in both the appeals and 

childcare work. 

Barnardo's is a christian childcare 

organisation. 

Barnardo’s Republic of Ireland is part 

of a group of organisations operating in 

Australia, New Zealand and the United 

Kingdom. 

Barnardo’s complies with the Health, 

Safety and Welfare at Work Act 1989. 
Barnardo’s is an equal opportunities 

employer.
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Barnardo’s Services 

* Day Nurseries * Day Fostering * Parent & Toddler * Pre-schools for 
Social Work for * Pre-school travelling children 

* Single Parents * After School Groups * Children's Buses 

   

          

  

* Family and 
Community 
Services 

Direct Services 

BARNARDO'S 
Advisory Services 

     

  

* Toy Libraries 

            

Mobile Training and = Community National Advisory Adoption Advice 
Information Playgroup and Information Service 
Service for parents | Advisory Service Service for Day 
and groups working Nurseries and 
with young children Creches 
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Structure 

As at 31 March, 1990 

  

  
Chairman 

Council 

Director 

  

  

    
  

          

  

  [ l | 
Assistant Assistant Assistant Assistant 
Director Director Director Director 
Childcare Childcare Administration Marketing 

    

                      

          
      

Project Staff Appeals Staff 
  

  

            

Communications Administrative Buildings Officer 
Officer 

Officer   
          

  

    
Secretarial and 
Administration       
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Dublin's Millenium Park, Dame Street, 

the site of Dr Thomas Barnardo's 
birthplace. 
(Inset — Plaque to the memory of Dr 
Barnardo which can be seen at the 

entrance to the Park.) 
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Barnardo’s Republic of Ireland Limited 

(A Company Limited by Guarantee) 

An Extract from the Annual Accounts to 31st March 1990 

Income and Expenditure Account 

For the year ended 31st March, 1990 

Income from Supporters 

General donations 
Legacies 

Shops 

Total Voluntary Income 

Other Income 

Fees and grants for child care services 

Bank and other short interest 

Total Income 

Expenditure 

Child Care services 

Fundraising costs 

Administration 

Total Operating Expenditure 

Operating Deficit for the Year 
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125,787 
188,536 
18,869 

333,192 

264,851 
6,277 

604,320 

1,400,353 
111,988 
35,364 

1,547,705 

(043,385) 

 



  

  

Barnardo’s Republic of Ireland Limited 

(A Company Limited by Guarantee) 

Funding Statement 

For the year ended 31st March, 1990 

Operating deficit for the year 

Capital Items 

Buildings and vehicles for child care 

Shops, offices and other vehicles 

Less: Proceeds from sales 

— Property and vehicles 

Net Capital Expenditure 

Funding Deficit for the Year 

Deficit funded as follows: 
Charge for depreciation 

Movements in working capital and liquid assets 

Grant from Barnardo’s (United Kingdom) 

Funding Requirements 

The above is an extract from the audited accounts. 
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943,385 

179,547 

462,175 

641,722 

41,234 
(503) 

1,509,686 

1,550,41 

 




