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Chairman's Statement 
  

  

Dr. Joe Robins, Chairman, 
meets with the children in 

Blanchardstown Day Care Centre 

  

lam happy to report another year of effort and progress 

by our services. While financial constraints continue to be an 

obstacle to growth we have, nevertheless, largely by 

reorganisation, managed to introduce important innovations. 

Our new National Children’s Resource Centre, for instance, 

will provide a valuable information service for persons 

involved in child and family support. 

We were glad to welcome Brendan Howlin TD, Minister for 

Health, to our headquarters during the year and we are 

pleased that he is pushing ahead with the implementation of 

the Child Care Act. We also welcome his acceptance of the 

need for an adoption contact system and we have offered 

our own expertise in the development and operation of such 

a service. Indeed, Barnardo's enthusiastic and committed 

staff look forward to playing their part in the improved child 

care services generally. 

| thank our volunteers, the members of the public who 

have supported us and the statutory bodies for continuing to 

help us maintain services for the children and families need- 

ing our help. 
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Barnardo's, founded by Dublin born Dr. Thomas Barnardo, seeks to advance the welfare of children and families, particularly those experiencing disadvantage or at risk. 
Our work brings us into contact with families who face the harsh realities of life for many in today's Ireland. The problems of poverty, whether due to unemployment or low income, curtailed education, broken relationships, illness, discrimination or isolation add hugely to the stresses of modern life. Whatever the problem, Barnardo's aims to work with people to help them find a solution. And our experience shows us the value of investing in services which prevent problems arising in the first place or becoming critical. 

Irish society is changing very rapidly and in Barnardo's we are determined that our work would continue to be relevant and effective, as these changes impact on the lives of children and families. For this reason we have been reviewing existing services, planning new approaches and contributing to child care policy and practice. We are convinced of the necessity for the various agencies to work more closely together in the interests of the effectiveness of services and economy of resources. 

As a voluntary organisation Barnardo's is increasingly dependent on the generosity of the public for financial support. We welcome all contributions which help us develop our vital work with children and families in need. 

    

Barnardo's employs professional childcare staff, including preschool workers, teachers, social workers and psychologists, backed up by administrative and other support staff. This professional team is complemented by a large group of dedicated volunteers who work : 

a ® Caring fora © In areas such © Alongside ® In Barnardo's 

as Toy Libraries professional staff shops sorting, 
sorting & labelling ironing and hil t roviding an extra 

while parents Equipment and p g labelling clothes 
attend a parents’ assisting children Caring adult to 

group of children 

and selling clothes 

and bric a brac to 

raise money for 
toys. admire a painting. childcare services, 

group. choose appropriate listen, tell a story or 
  

  

  

  

  

   

Maureen (volunteer) reads to Kenneth in Mary, Preschool worker, encourages lan Teri Collins, volunteer, irons good as new Blanchardstown Day Care Centre. to build up concentration and Clothes in the Rathmines Shop. fine motor movement. 
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Our experience in providing services 

continually informs the ongoing develop- 

ment of our work. And we recognise the 

value of sharing our experiences and 

learning from our colleagues in other 

organisations. All of which compels us to 

speak out on behalf of children and fam- 

ilies from our own experience. 

Contributing to Change 

Through our work with children, 

with families and in communities 

Barnardo's aims to make a real differ- 

ence in people's lives. That difference is 

not necessarily dramatic - often it may 

be a fairly small shift- but one that per- 

haps reverses a negative trend, gives a 

ray of hope or boosts confidence in a way 

that will lead to further progress. 

   

        

   

development of services for vulnerable 

children and families over a three year 

period, as promised by Minister Howlin 

in the aftermath of the Kilkenny Incest 

Inquiry is welcome. But it is essential 

that what is put in place should repre- 

sent the most positive outcome for chil- 

dren, given the resources available. 

Achieving this will require a coherent 

integrated approach from all sectors in 

establishing a vision, preparing plans 

and determining roles. There is a need - 

and an opportunity - to ensure an effec- 

tive partnership between all organisa- 

tions in improving the situation of chil- 

dren in Ireland. But there are worrying 

signs that this could be undermined by a 

   

The implementation of legislation and failure to acknowledge adequately the 

contribution that can be made by volun- 

tary child welfare organisations. 

Barnardo's has been playing an active 

role in building relationships with col- 

league organisations. Together we have 

formed an alliance with the voluntary 

child welfare sector in Northern Ireland 

in establishing the Focus on Children ini- 

tiative. And we have been active inter- 

nationally through our membership of 

the European Forum for Child Welfare. 

We are ready, with our colleagues, to 

contribute to current and future devel- 

opments. Our collective voice will be 

heard. 

Owen Keenan, Director/Secretary 
  

Barnardos urge Minister 

By Louise Ni Chriodain 

  

to spend £19m on services 
BARNARDO's, the child welfare agency, 

insisted last night that the Government's i 

financial commitment to 

Child Care Act must he 

next 12 monoid 
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Significant Events 
Spring 1992 

® Conference on Youth Homelessness jointly 
organised by Barnardo's and the National 
Campaign for The Homeless. 

® Owen Keenan, Director/Secretary elected 
to Bureau of the European Forum for Child 
Welfare. 

® Barnardo's administrative service for small 
voluntary organisations commenced, funded 
by the Department of Social Welfare. 

Summer 1992 

® Barnardo's and the National Campaign for 
the Homeless met the Minister of State at the 
Department of Health regarding implementation 
of the Child Care Act 1991, 

® Mary Cotter, Senior Adviser, spoke at the 
"Volunteers - the vital link" all Ireland 
conference, 

Autumn 1992 

®Woodchester Corporate Challenge 
launched in the Stock Exchange. 

  

  

: at 

Pictured at the Woodchester Corporate Challenge are Mary Broughan, Managing Director, Woodchester Credit Lyonnais Bank, Owen Keenan, Director, Bamardo's and 
Olivia O'Leary Quizmaster. 

  = 

    

®lreland ratified UN Convention on Rights of 
the Child. 

        

® Bamardo's Annual General Meeting and 
Annual Conference, 

© First North/South "Focus on Children" meet- 
ing. 

® Barnardo's Strategic Plan completed. 

®The Minister of State at the Department of 
Health launched Barnardo's report 

"Trends and Issues in Adoption in Irelana" 

Winter 1992 
  

   

  

  

National Children's Resource Centre opened by the 
Minister for Heatth Mr Brendan Howlin, TD. 

® Owen Keenan, Director/Secretary present- 
ed a paper on Family Support Services at the 
European Forum for Child Welfare meeting in 
Brussels, 

® Creche Workers' course started in 
Clondalkin for travellers. 

Spring 1993 
® Norah Gibbons, Team Leader, presented 
Paper at EC Seminar on Adoption in Brussels. 

, © Review of existing work in local communities 
and study of potential new development 
undertaken. 

e City & Guilds course under NOW Project 
started in Tallaght. 

®City & Guilds Course for Travellers started in 
Barnardo's Christchurch Square under the 
Horizon Programme. 

Summer 1993 

e Kilkenny Incest Inquiry Report published. 
® Minister for Health announces increased funding for child protection. ® Barnardo's briefed TD's and Senators on Children at Risk - Priorities for Action, ® Submission made to Task Force on Travellers. ® Barnardo's met Minister for Health regarding development of child care services. 

 



Children and Families 

    

> 

Community Playgroup 

Nora, Project Worker, 

advises on playgroup 

matters in Tallaght. 

  

  

Work with Travellers 

Ned enjoys playdough on 

the Mobile Preschool. 

  

Parents Group 
in Blanchardstown Day 

Care Centre. 

The thrust of our work with children and families is two-fold. Firstly, Bamardo’s runs 

intervention services in disadvantaged communities for children with real and 

immediate needs. These services include day care services, mobile pre-schools for 

travellers and a youth action project. Secondly, we work in these communities to 

encourage the development of a range of ‘preventative’ services which include 

toy libraries, community playgroups, after school groups, parent and toddler groups 

and parenting programmes. 

In the provision of all services, Barnardo's is committed to working in local 

ommunities in a way which involves parents statutory agencies and other 

  

Cc 

community groups. In as far as possible, we work to help parents and local 

communities to develop the skills to meet their own needs. 

PREVENTATIVE SERVICES 

AFTER SCHOOLS PROGRAMME. Dun Laoghaire 

This programme operates in a small estate which has experienced a 

high level of transience and presently houses a number of vulnerable 

families. In recent years the local community has developed a well run 

resource centre and is challenging the poor level of facilities in their estate. 

Barnardo's, along with other agencies, is supporting this community 

initiative and has already assisted in the establishment of a community 

playgroup and creche. 

A more recent development is the provision of an after school 

programme for 4-6 year olds. Local parents, along with Barnardo's staff, 

are developing this programme which is providing an important extra 

social and educational outlet for young children at a vulnerable age. 

Over time, it is hoped that local parents will take over running this 

programme and that Barnardo's staff will move on to support other 

initiatives in the community. 

SPECIAL NEEDS PROGRAMME .- Tallaght 

The special needs programme provides structured, yet informal, support 

to over one hundred children in Tallaght. Services to these children are 

delivered through toy libraries and a series of short term programmes and 

are delivered in consultation with public health nurses, speech therapists, 

social workers and other agencies. 

The children who attend these programmes experience a range of 

difficulties including behavioural problems, physical and mental handicap, 

visual and hearing impairments, delayed speech and slow learning 

problems. In the Toy Library children are able to visit, with their parents and 

with the support of Barnardo's staff and trained volunteers they are helped 

to select appropriate equipment for stimulation and play. Space is also 

provided for parents to meet with each other and to seek guidance from 

the Barnardo's workers as required. 

The short-term programmes are a more intensive method of working 

with parents and children with particular needs and usually run one 

morning per week for ten weeks. The focus is on establishing good 

relationships between parents and children, helping parents understand the 

special needs of their child and assisting the child in developing new skills. 

Apart from being of direct and real benefit to the children, the special 

needs programme is also designed to meet the needs of parents. In an 

individual and ongoing way, support groups have developed, organised 

by the parents themselves. These groups provide an opportunity for 

parents to meet others in similar situations and to organise social events 

and talks on subjects of particular interest. 

   



  

PARENT SUPPORT PROGRAMMES - Tallaght and Mulhuddart 
Parent support programmes have been run in Tallaght and Mulhuddart for a number of years 

and are provided for parents of children attending our centres or experiencing family problems. 
Those who attend these programmes experience a range of family or parenting difficulties, from 
living in abusive relationships to parenting alone in isolated circumstances, to dealing with children 
with social or emotional difficulties. Many parents have very limited incomes and most of them are 
dependent on social welfare benefits. 

The programmes concentrate on building a supportive group atmosphere where parents can 
have an opportunity to discuss and learn how to cope with their individual family difficulties. With 
the support of Barnardo's staff they can improve and develop their parenting and other skills. 
Specific inputs on assertiveness, personal development, relaxation, health and nutrition are also 
included. 

While often hesitant initially, parents usually find the programmes beneficial in breaking down 
isolation in helping them to honestly confront their difficulties and in developing practical parenting 
and personal skills. Creche facilities are provided for most of these groups and this is another area 
in which Barnardo's volunteers provide a very valuable service. 

  

SERVICES 
Our Intervention Services target the most disadvantaged and vulnerable families in the community. 

They include day care services for preschool children, mobile preschools for Travellers and a youth 
action programme. 

Youth Action Programme 

An innovative programme designed to respond to the needs 
of young people who are experiencing difficulty at home or at 
school. It is run in close collaboration with the Eastern Health 
Board and local schools. 

Children attend during schoo! hours one or two days a week 
and take part in a range of educational, social and 
developmental programmes, including literacy, numeracy, 
cookery, creative arts and outdoor pursuits. 

    

ad 

Niall attends the Youth 

Action Programme 

Day Care Services 

Ballybrack, Blanchardstown & Tallaght 

We provide day care services for over 200 
families which promote the all round 
development of the child by providing a 
caring and stable environment using the 
‘High/Scope programme". After School Groups 
are also run in Ballybrack and Tallaght. 

We also aim to meet family needs by 
encouraging parental involvement through 
parent support groups and parent and child 
groups in all our centres. 

Our services are part of a network of 
voluntary and statutory groups involved in the 
provision of services to families. 

  

  

Children implement their "plan" 
to wok in the Home Comer. 

Work with Travellers 

Barnardo's provide a mobile pre-school 
service on four sites for Travellers in the Dublin 

An innovative programme for parents in 
Blancharastown, based on the High/Scope 

system recently provoked the 

following commenis. 

"You have to say what you mean and stick to it" 

‘I'm much more relaxed now" 

"Family life is much better now" 

area. In addition to these services, a women's 
programme and toy library is also organised in 
Dunsink. 

We work with other voluntary, community 
and statutory groups to raise awareness of 
Travellers issues. We provide an accredited 
training in child care for Travellers partly 
funded by the European Horizon Initiative. 

 



National Children's Resource Cenire 
The National Children's Resource Centre (N.C.R.C.) was officially 

opened by the Minister for Health Mr. Brendan Howlin on 15 February 1993. 

The purpose of the N.C.R.C. is to provide information, advice and training 

relevant to the welfare of children (0-18yrs) in response to current interests, 
legislation and likely future developments in childcare in Ireland. 

First Stop for Information 
The Information and Library Service 

The Information and Library Service is open from 9.30 a.m. to 1.00 p.m., 
Monday to Friday. The Library includes books, periodicals, videos, audio 
tapes and newspaper cuttings. The Information Officer can respond to 

queries on a wide range of subjects such as child development, child 

protection, children's problems, services and organisations which focus on 

children and careers in childcare. 

  

  

  

Angela Canavan, information Officer, answers one of the 
queries to the National Children's Resource Centre. 

Advisory Panel for National Children's 

Resource Centre 

Paul Barron, 

Principal Officer, Department of Health. 

Michael Bruton, 

Programme Manager, Western Health Board. 

Ger Crowley, 

Head Social Worker, Mid Western Health Board. 

Noirin Hayes, 

Chairperson, O.M.E.P. 

Augusta McCabe, 

Social Work Adviser, Department of Health. 

Marion Murphy, 

Director Diploma in Childcare Studies, 

University College Cork. 

Eimer NicAogain, 

Inspector, Department of Education. 

  

In the first six months 1,365 people 
telephoned or visited the centre. These 
included parents and staff from voluntary 
and statutory agencies all over the 

country. Service users interviewed in May 
as part of an evaluation project reported 
that they found the service "very helpful 
generally", "a good idea to have one 
place to go to get information", and were 
"happy with the response". 

  

  

    
Mobile Service 

The National Children's Resource Centre, 
although based in Dublin, has a mobile 
unit which can travel to different parts of 
the country. It is equipped with video 
viewing facilities and can be used to 
disseminate information or as a training 
venue.



Training & Advisory Services 
Training Courses and Seminars 

These are organised in Dublin and throughout the country on request. Each year we run a public 

event series. Topics include - Coping with Difficult Behaviour in Young Children, Stress Management 

for Parents, Being a Child Minder, Coping with your Teenager. Other courses are more specifically 

aimed at those working with children. In 1992/1993 there were 25 courses. 

The Advisory Service on 

Nurseries and Creches 

This service offers advice to those wishing 
to establish nurseries and creches. Advice 
is given on a number of issues, including 
staffing, layout, insurance, good childcare 
practice, health and safety. To date 868 
groups have contacted this service. 

  

  

  

  

Mary Cotter, Senior Adviser, advises 
on setting up acreche. 

  

Staff from the National Children's Resource 

Centre worked in the above areas in 1992/93 

The Adoption Advice Service 

The Adoption Advice Service celebrated 
its fifteenth birthday in 1992. This service 
offers advice, counselling and training on 
adoption related issues. Counselling is 
offered on a one-to-one basis and group 
work is also undertaken with adult 
adoptees and birth mothers. 

In all 9,927 people have used this service 
over the years. Our statistics reveal the 
growing needs in the post adoption area 
which has now become a major focus of 

both our direct work with clients and our 
training work with other professionals. 
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Jennifer Rylands, Training Officer, Bamardo’s, discusses 
with Sandra, a student on childcare course, the value 
of art and creativity in working with young children. 

Barnardo's are managing the Childcare 
for Tallaght Project under contract. The 
project consists of a childminder's network, 

an after school programme, an accredited 
training course in childcare for women in 
the Tallaght area and a proposed Day 

Care Centre. 

Barnardo's Training Programme was 
extended with the assistance of the EC 
Horizon Programme, to provide an 
accredited childcare training course for 

Travellers. 

  

 



Money Matters 
Raising Money is always difficult and with increasing demands from so many worthy causes, at 

home and abroad, it is becoming even more so. Barnardo's focus on prevention and intervention 
work with vulnerable children and their families in Ireland. Help us to help them. 

It is Barnardo's 

policy not 

to pay 

commission to 

collectors 

  

Shop Matters 

Carmencita Hederman helps a very young 
customer to choose a sweater at our 

good as new shop in Rathmines. 

How you can help us How we spent each £1 in 1993 

he Become a volunteer either at our Intervention Services 45% 
shops or as a fundraiser. © Day Care Centres 

Mobile Preschools for Travellers 

Parents’ Programmes 

Youth Action Programme 

2. Organise a fundraising event for 
Barnardo's like a cake sale, 
sponsored run, cycle, etc, 

3. Organise a company donation or 
make one yourself. 

Fundraising 7% 

    

4, Think of us if you are drawing up a 
will. Administration 5% 

5. Have your class in school run an 
event for us. 

6. Have a small amount deducted from Preventative Services 43% 
your wages each week and sent to ® After School Groups 
us. ® National Children's Resource 

Centre 
7. Support the events we organise, such ® Advisory Services to parents’ 

as flag days, house to house groups In the community 
collections, etc. © Toy Libraries 

Barnardo's Shops 

We have good as new shops in Liffey Street, Clondalkin, Rathmines, and Dun Laoghaire. 
We always welcome good clothes and bric a brac. Why not visit and look for bargains or an interesting find! 

 



  

If you wish to help call the fundraising team 
and we'll show you the ways you can! 

  

  

Gemma Losack of Wicklow "minds" Bamardo's 
Bears in Dun Laoghaire Shopping Centre. 

  

Pictured above is Ciana Campbell with 
daughter Aideen at the launch of "Bring a Bear home 

for Bamardo's' when 100,000 teddy bear badges 
were on sale to the public, 

in June , to support Bamardo's, 

  
Raising money can be fun! 

Why don't you and your friends get 
together locally to raise money for 
Barnardo's? 

We'll provide the ideas and back up. You 
provide the energy. 

Still in School? 

Help by carol singing, participating in our 
sponsored quiz or telling us your ideas for 
raising money. 

  

  

"Did you hear the one about..." 
At the Woodchester Corporate Challenge were 

Marian Finucane and Jeananne Crowley. 

Bring a bear home 
for Barnardo's 

Bears play a large part in Barnardo's 
fundraising. You will find them in local 
shopping centres where you buy a ticket 
and might win a bear to take home. 

Early June saw a big fundraising event in the Dublin area a £1 donation 
to Barnardo's gave a lovely bear pin to the donor. 
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Barnardo's 

Administrative Office. Tel (01) 530355, Fax (01) 530300 

Christchurch Square 
Dublin 8 

National Children’s Resource Centre. Tel (01) 549699 

CHILD CARE SERVICES 

Millbrook Health Centre 

St. Dominic's Road 

Tallaght 
Dublin 24 
Tel 525090 

515 Main Street 

Tallaght 
Dublin 24 

Tel 513894 

31 Bawnlea Green 
Tallaght 
Dublin 24 
Tel 598035 

Loughlinstown Health Centre Loughlinstown Road 

(Off Wyattville Ave) 
Ballybrack 
Dun Laoghaire 

Co. Dublin 
Tel 2822122 

14 Tivoli Terrace South 

Dun Laoghaire 
Co. Dublin 
Tel 2842323 

Roselawn Health Centre 

Roselawn Road 

Blanchardstown 

Dublin 15 

Tel 8212666 

Main Street Mulhuddart 

Dublin 15 
Tel 8204033 

SHOPS 

Main Street Clondalkin 

Dublin 22 
Tel 570933 

8 Georges Street 
Dun Laoghaire 
Co. Dublin 
Tel 2801246 

33 Liffey Street 
Dublin 1 
Tel 8730937 

206 Lower Rathmines Road 

Dublin 6 Tel 974717 

Published by Barnardo's, Ireland. 
1.S.B.N. 1 898662 00 2


