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UACHTARAN NA hEIREANN 
PRESIDENT OF IRELAND 

MESSAGE FROM PRESIDENT MARY ROBINSON 
  

I am very pleased to have this opportunity of extending warmest 

greetings to the members of Barnardos in Ireland. You are the 

members of a very distinguished organisation, an organisation 

which can be justifiably proud of its dedicated service in the 

field of child care since it was established in London over 100 

years ago. The extension of the organisation's activities to 

Ireland was an appropriate reflection of the fact that Barnardos 

founder, Thomas Barnardo, was born in Dublin in 1845. 

The range of child care and family support facilities offered by 

Barnardos is most impressive and provides a valuable source of 

assistance for children at risk and for families under pressure. 

I congratulate the members of Barnardos on their outstanding 

dedication and commitment and wish them every success in their 

future activities. 

~ 
~~) / 

W Ae p\el.nSor 

MARY ROBINSON 
PRESIDENT OF IRELAND
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CHAIRMAN'S INTRODUCTION 

I am please to introduce this third Annual Report of the Council of Barnardo's, 

Republic of Ireland. 

We have now completed the re-organisation of the management of our services 
so as to increase overall efficiency and to meet the needs of the independent status 
acquired when we were established as Barnardo's Republic of Ireland in 1989. We 
also continue to maintain our multi-disciplinary staff at a high level of expertise. 
Apart from the services that we provide at our various project centres for children 
and families requiring support we are very glad to share the benefit of our knowledge 
and experience with other statutory and voluntary bodies. We are in the happy 
position of having an enthusiastic and loyal staff and I would like to pay tribute to 
them for the way they have adapted to change and for the high quality of services 
that they provide at all times. It is also pleasant to record that we continue to have a 

very close accord with the Departments of Health, Education and Social Welfare and 
with the Eastern Health Board and Dublin Corporation. 

The demands for our services remain at a high level. There are many families 
in the communities in which we work who require a helping hand. In general these 
families are under pressure because of prevailing economic conditions particularly 
the employment situation. Long-term unemployment is a social blight that damages 
the fabric and integrity of the family. We in Barnardo's have ample evidence to that 
effect. It deprives parents and their children of opportunity, leads to despondency 
and loss of self-esteem, helps to promote delinquency and creates the fertile ground 
for alcoholism, drug addiction and violence. When a family is without work and 
without the hope of work those who suffer most are the children. Barnardo's 
services are directed at some of the most economically deprived communities and 
groups and we are in a first hand position to testify to the damage being done to 

families. 

I acknowledge the efforts being made by the Government and private enterprise 
to increase employment. But the general expectation is that a rapid improvement in 
the situation is unlikely and that, realistically, we have to accept that large-scale 
unemployment will continue to be an unavoidable evil for the foreseeable future. 
The policy of curbing public expenditure and particularly the priority being given to 
spending of an economically productive nature must not be allowed to diminish the 
resources available for the welfare of children from families at risk. It is important 
that children from deprived backgrounds should be helped during their formative 
years if they are not to remain socially and economically disadvantaged for the rest 
of their days. Justice requires that there must be adequate public funding for the 
services directed at them. Barnardo's would hope that additional funding will be 
provided in this area now that the Minister for Health has started to implement the 
provisions of the Child Care Act 1991. In our report for the year ended 31 March 
1991 I pointed out that only 18% of Barnardo's total spending of £1.7 million came 
from public funds. Regretfully in the year ended March 1992 this figure actually fell 

to 17%. 

I am particularly concerned about shortcomings in services for the children of 
travelling families. Barnardo's has two children's buses which provide 4 mobile pre- 
schools and a toy library service at halting sites in the Dublin area. Our resources do 
not permit us to do more. Various other voluntary and statutory bodies provide 
other poorly-funded services for these families but there is no overall cohesive plan 
for helping them. Many of the children of young travellers, particularly those from 
inner-city families, require a range of professional services which they are not given. 
There is no single authority with overall responsibility for helping them and such 
services as do exist are fragmented and unco-ordinated. We have a travelling



population of fewer than 30,000 people 
and it should not be administratively or 
financially beyond the capability of the 
Government to establish a co-ordinated 
and effective structure of services for 
them. The living conditions of many of 
our travelling families and the hazards 
to which their children are subjected are 
a rebuke to all of us. 

In our report last year I drew 
attention to the need to update the law 
and procedures with regard to adoption. 
In Barnardo's we are particularly 
conscious of the need for a properly 

regulated contact system for adopted 
persons and birth mothers who are 
seeking information about each other or 
who would like to meet. Despite the 

fact that an informal group of 
organisations involved in adoption work, including Barnardo's, have made 

representations on the subject to successive Ministers for Health there has, so far, 

been no indication that any action is being taken. In the meantime private 
entrepreneurs have found in this highly sensitive area an opportunity to make money 
by tracing mothers and children and are causing considerable unhappiness and alarm 
in the process. In the circumstances it is difficult to understand the official inertia. 

  

Finally, I would like to acknowledge the interest our Patron, the President of 
Ireland, Mary Robinson, has continued to show in our work. She attended and 

spoke at our last Annual Conference immediately after returning from a demanding 

visit to the United States. On a later occasion she was present at our offices for the 
launch of a report on our Community Playgroups. 

We continue to be extremely grateful to our voluntary benefactors, individuals 
and organisations, who help us financially or contribute their services to our work. 
They enhance in great measure the quality of our services. 

JOSEPH ROBINS 
CHAIRMAN OF COUNCIL 
Barnardo's Republic of Ireland
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DIRECTOR'S REPORT 

The past year was one of great significance in organisational terms for 
Barnardo's, and for child care in Ireland with the passing of the Child Care Act 
1991. Both developments represent the creation of opportunity, but the extent to 

which this can be realised will demand a continuing investment of commitment and 
resources. 

Internally, the process of organisational change consequent on the 
establishment of Barnardo's as an independent organisation in Ireland continued with 
the completion of the transfer of administrative functions from Barnardo's UK. 
More fundamentally, and with our sights firmly set on our capacity to make a 
substantial contribution to the development of Irish child care services and policies in 
the future, we restructured the organisation, regrouping our child care work under 
the three units of Early Childhood Services; Family and Community Services; and 
Training and Advisory Services. This has enabled us to have a sharper focus in our 
work within a context that is both more rational and cost effective. 

In spite of our changed funding status and the increasing challenge we face in 
financing our work it is our intention to build on strengths in responding to the 
exceptional needs of Irish children and families. We aim to combine a 

compassionate and innovative approach with the best features of professionalism, 

  

President Mary Robinson talking to some of those who participated in the launch of the report on 

the Community Playgroup Advisory Service, at our offices last November 

efficiency, effectiveness and economy. However, good child care services do not 
come cheaply and we would be failing those we serve if we were to sacrifice quality 
by spreading resources too thinly. In fact this is a critical issue in the achievement of 
a phased development of services for children and families as promised in the 
Programme for Economic and Social Progress.



  

Annual Report 1991 -1992 

  

Children enjoying the fresh air at one of Barnardo's four day care centres 

In last year's Annual Report I commented that the Child Care Act could 
become irrelevant if substantial additional resources were not made available for the 
development of services. The additional resources provided in the past two budgets 
are certainly welcome, but in truth represent only a drop in the ocean of need. Also 
the piecemeal implementation of the legislation, without a comprehensive plan to 
address the severe problems faced by children and families throughout the country 
leads one to question our true commitment as a society to those in need. It is past 
the time for us to be angry. 
We must protest at the relative 
neglect of children in need by 
successive governments and 
demand better. All relevant 
bodies must be prepared to play 
a constructive part. 

It must be recognised that 
some children in our society are 
living in virtual third world 
conditions. With rising 
unemployment, increasing 
poverty, housing shortages, 
increasing homelessness, health 
problems related to such = 

circumstances, relationship President Robinson meeting members of Council and Members 

problems, many families and of Association at the agency's AGM last October 

children are facing a very bleak 
future. It is incumbent on 

organisations like Barnardo's to bring such realities to the notice of politicians and 
the public at large and to contribute to finding solutions. 

  

It is therefore extremely important that we continue to evaluate our services to 
ensure their continuing effectiveness and communicate our learning to a wider



In this regard we are very 
pleased to have initiated 

during the year a three year 
research project in 
partnership with the National 
Children's Bureau and 
Barnardo's UK on the 
implementation of the High/ 
Scope curriculum in our day 
nursery in Tallaght. We also 
combined with the National 
Campaign for the Homeless 
to present a joint conference 
on youth homelessness and 
we will continue to work 

Staff members Madeleine Clarke and Mary Cotter with together to influence the 

Noirin Hayes, Chairperson OMEP, co-authors of an OMEP report development of policies 

'Young Children in Ireland', meeting An Taoiseach Albert Reynolds which will assist in 

at the launch of the report last February preventing young people 

becoming homeless. 

  

In October we held our first Annual Conference in the Grand Hotel, Malahide 

which was opened by our patron, Mary Robinson, President of Ireland. Speakers at 
the conference included Chris Flood, TD, Minister of State at the Department of 

Health. We were also gratified that President Robinson attended the launch in 
November, in our offices, of the report marking fifteen years of the Community 
Playgroup Advisory Service. 

All of these events signify a new direction for Barnardo's which has laboured 
effectively, but quietly, in addressing child care needs for many years. Now, the 
needs of the organisation and the need to share its experience in the interest of 
influencing policy developments demand that it articulate its views to a wider 
audience and that it seek to build partnerships with other organisations and groups. 
We have been increasingly active over the past twelve months in developing our 

relationships with other child care interests in Ireland, in Northern Ireland, in the 
United Kingdom and through the European Forum on Child Welfare of which we 
have been an active member. We were invited by the EC to participate in a 
conference on "The Child, the Family and Society" held in Luxembourg in May 
1991. We are also represented on the Board of the Tallaght Partnership, one of the 
twelve area-based companies established under the Programme for Economic and 
Social Progress to combat long-term unemployment. With the development of our 
training and advisory services we are extending our links with statutory and 
voluntary organisations, and with community groups, throughout the length and 
breadth of Ireland. 

Raising the money to fund our necessary work becomes an even greater 

challenge each year. It is frustrating to find ourselves in perpetual competition with 
the National Lottery and our sister charities for the public's very limited disposable 
income. It is a case of ever-increasing efforts in order to stand still. 

Although most attention in a report such as this is appropriately focused on our 
child care services and fundraising strategies it is important that I should 

acknowledge the assistance of our administrative staff who are as efficient and
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professional in the discharge of their duties as any organisation could wish. Indeed 
their competence and positive approach encouraged us to submit a successful funding 
proposal to the Department of Social Welfare which will enable our administrative 
team to earn income for Barnardo's while offering an administrative service to a 
number of other small voluntary organisations in a manner consistent with our 
corporate philosophy. 

As always I must acknowledge and thank our colleagues in the Eastern Health 
Board, Departments of Health, Social Welfare and Education, and Dublin 
Corporation for their continuing support and goodwill. We look forward to 
strengthening our relationships and to being increasingly influential in contributing 
to child care policies and provision throughout the country. 

  

Director/Secretary OwenKeenan with International fashion designers Bruce Oldfield and 
Marie Helvin at a Gala fundraising Fashion Show held last October.
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Early Childhood 
Services 

BALLYBRACK DAY CARE CENTRE 

Situated in the Eastern Health Board's Health Centre, the first impression one 
receives of Barnardo's Day Nursery in Ballybrack, south of Dublin City is one of 
space. The long bright room, filled with play equipment and racks of clothes for 
playing dressing up games, gives the impression of an indoor playground with doors 
leading off to smaller rooms where Barnardo's pre-school workers work with the 
children in small groups. A further room at the end of the main nursery is 
comfortably furnished with armchairs and coffee tables and has shelves stacked full 
of attractive looking toys. This room houses the Parent and Toddler Group, Parents' 

Group and the Toy Library. 

Ballybrack nursery is a particularly busy place. Its ‘open door' policy means 
that parents as well as children, are welcome in the centre. There is a parent's corner 
in the 'big room' where parents,having brought their children to the centre, can 

make themselves a cup of coffee. The children in Ballybrack are dropped to and 
collected from the centre by their parents. "Consequently," explains Tara, one of the 
pre-school workers, "much of our work involves talking to the parents as well. 
Every day, each parent likes to have a word with their child's pre-school worker, 
whether it is about their child and how she/he is getting on or whether it is just to 
have a chat about something that happened to them that day. It all takes time." 

A typical day in the nursery begins at 9.30am when the children, aged between 
3 and 4 '/, arrive. Some parents may go on to the parent and toddler, toy library or 
parents' groups. The children play in the main area until 10.15. There are many 
activities in which they can become engrossed such as water play, playing in the 
home corner, with blocks, jigsaws, paint and playdough. At 10.15 the children have 
a break with a drink of milk, fruit and bread. At 10.30 the children then break into 

groups of about 8 for group work in the smaller rooms. Here pre-school workers can 

work with the children on an individual basis depending on their needs. This time is 
also used for story telling, music and special activities like baking or collage-making. 
Often this is the time when other health professionals such as the speech therapist, 
come in to see the children. After this period, the children are made ready for 
collection by their parents. "They don't all go home", explains Mary O'Toole, 

nursery supervisor. "Sometimes the team feel that a particular child needs more 
work, more time to socialise, or a meal. These children are given a ‘lunch place’. 
These children get a hot dinner and a further session of musical movement or 
painting." 

Two afternoons 
a week the staff run 

after-school groups 
for older school-age 
children. These 
children are usually 
referred by their 
school in order to get 
a little more. A 
mixture of free play 
and structured play 
takes up most of the 
afternoon. Also in the 

afternoons, Patricia, a 

pre-school worker, 

runs 4 pre-school 

group for children The 'Big Room' at Ballybrack Day Care Centre 

with special needs. 

  

10
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This is for children who have 
been referred to the nursery by 
the speech therapist or other 
health professionals. 
Sometimes, children from this 

group who have been assessed 
to have progressed sufficiently, 
can move on to the morning 
groups. 

Staff become closely 
involved with the progress of 
the children in their care. Their 
delight at this progress is 
obvious. 

Lucy (names have been 
changed) 4, joined her older 
sister at the the nursery. Her 
mother, who was parenting 
alone, had returned to Ireland 

having lived abroad for some 
time. When Lucy first came to 
the nursery she was very 
withdrawn and her language 
was delayed. She was very 
isolated and was not really 
capable of getting involved in 
play activities. "She was very 
eager to please", explains 
Emma, a pre-school worker. 

"She smiled a lot but not with 
genuine pleasure". During her first year Lucy began to come out of her shell. Staff at 
the centre were so pleased with her progress that they persuaded her mother to leave 
her for a second year. During her second year Lucy also attended the speech 
therapist. She improved considerably, becoming naturally sociable, happy, singing 
and reciting nursery rhymes with great enthusiasm. Now when smaller children come 

to the nursery, Lucy enjoys helping them to settle in. "She is quite confident and 
sociable now," says Emma, "she will have no problem settling into school." 

  
‘Serious Work' - playing outdoors at 
Ballybrack centre 

Joseph, also aged 4, is the youngest in a family of six. He joined the nursery 
last Autumn after his father left the family unexpectedly. Joseph's mother found it 
very difficult coming to Barnardo's for help having always considered herself a 
"good coper'. When Joseph first came to the nursery he was very aggressive and 
unhappy, he constantly hit out, used strong language and would not trust or let 
anyone touch him. "He was angry with the world and himself", explains Tara, his 
pre-school worker. After six months, Joseph's behaviour has improved considerably. 
In Barnardo's Joseph was made to feel that it was acceptable to be angry. He felt 
secure about venting his feelings realising that nothing 'bad' was going to happen 
him if he was ‘bold’. Now he can talk about his feelings instead of being violent. As 
a result, Joseph has become a much happier, affectionate child. "Now he hugs me all 
the time instead of hitting me", laughs Tara. His mother's attitude to Barnardo's has 
also changed, becoming more positive. 

11
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Summing up the benefit of the nursery to the community Mary O'Toole 
explains "We offer support, advice, and practical help to parents. Just giving parents 
a break from their children is sometimes enough to help parents cope. There is a 

sense of belonging here, particularly for lone parents who make friends and develop 
links with other parents in the community. Some of the children who come to this 
nursery would not have been accepted in other playgroups. Having their child 
accepted here gives parents a great sense of relief that there is a place where their 
children can fit in. We also provide a link with other professionals such as speech 
therapists and psychologists". 

And how does the community view Barnardo's? “There was a time when local 
people were suspicious of Barnardo's or were embarrassed about coming here", 
explains Breda, a pre-school worker, “but with our open access policy, the Toy 
Library, our parent and toddler group, after-school group, parent's group, our work 
with the community on the summer project, people now view us very positively." 

  
Small group work with a pre-school worker 

12
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Community 
Services 
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ST MUIRIN'S HOUSE, AVONBEG 

GARDENS, TALLAGHT 

In the late 1970's, Fr Waters, a priest in the Dominican Priory in Tallaght and 
Mary Cotter of Barnardo's negotiated the lease of a vacant flat in a three story 

building containing 8 flats in Avonbeg Gardens. The flat leased was located next to 
the rent office and so was a focal point for the local community. The flat initially 
housed a community playgroup with Barnardo's providing a playgroup advisor. As 
the playgroup expanded and moved to larger and more suitable premises the flat 
became available for other uses. Initially many of the activities were provided on a 
‘service basis’ such as the Toy Library, Parent and Toddler Group, After-School 
Groups and Drop-in Service. In keeping with Barnardo's philosophy of parental 
involvement in and ownership of services parents gradually took over the 
management of the centre. Today the entire 8 flat block has been renovated for use 
by the local community and it is now managed on a co-operative basis with 
Barnardo's forming part of that co-operative. 

Many of those who are involved in St Muirin's House today have been 
involved in various ways for many years such as Teresa, who is on the Management 
Committee. Teresa opens up the building each day and is very active in many of the 
groups. She herself has had children attending everything throughout the years from 
the pre-school activities through to the after school groups, summer projects, and 
youth club. With only one child left attending the youth club Teresa is adamant she 
will continue in St Muirin's even when her children are no longer involved. "Of 
course I will go on", she says vehemently. 

Mary has been coming down to the centre for five years. She first came to the 
parent and toddler group with her son Edward. "He loved it" according to Mary and 
she made it her business to come down each Friday morning whether or not she had 
other things to do! Mary is now a key figure in the parent and toddler group with 
another volunteer, each Friday morning from 10 am to 12 noon. The mothers come 
in for a cup of coffee and a chat and the children play with the many toys available. 
Sometimes the children go on outings to the zoo or to adventure play places. The 

group is financed by grants from the County Council and the Allen Lane Foundation 

which cover the costs 
, Of equipment and 

Cay 7 ——- outings. Parents are 
= . charged SOp each 

week. Mary believes 
that the parent and 

toddler Group is great 
P ON | for the children. "It 

Se Spo aan =) ~sreally gets them ready 

for school". 

   

‘The master at work' painting activities at Tallaght 

Day Care Centre 

13
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Aileen first 
became involved in 
Barnardo's when her 
children attended the 
after-school groups. 
She got to know 
Barbara Haskins 
( Barnardo's project 
worker). Her youngest 
child Daniel was ready 
for playschool but was 
very attached to Aileen 
which restricted her 
greatly. When he went 
to playchool "he cried 
from the moment I left 
him to the moment I 
picked him up again." 
Barbara suggested 
bringing Daniel to the 
toy library. Here 
Barbara worked with 
him until he had 
become quite 
independent. Daniel 
went off to school 
without any problems, 
“actually I was hurt", 
laughs Aileen. 

Story time at the Tallaght centre 

Once he went to school Aileen had some free time on her hands so she decided 

to come down to St Muirin's House and help out in the toy library on Tuesdays and 
on Thursdays with the children with special needs, a small group of children who 
require individual attention. 

Aileen also helps out as a leader with the after-school groups which includes 
leading the activities in the group when it meets weekly and taking the children on 
outings and on weekends away. Teresa is also a leader in the after-school groups and 
explains that at the beginning it was difficult to run because it required so much 
parental commitment. The group was obliged to have three leaders in attendence in 
order to open. Often, as Teresa says "We would have to send the children home". 

However the group now has three committed, regular leaders. Children are charged 
20p a week which covers refreshements. Outings and equipment are covered by 

grants. 

Marie has been involved in the toy library and after-school groups. Her second 
youngest child, David was "a bit of a handful - a lot of a handful". The toy library 
was recommended to Marie "that was a turning point, until then I could not cope 

with my life". David, by her description “was into everything, wrecking things, 
screaming, hitting people,not sleeping and was a danger to my smaller baby". 
Barbara immediately recommended strategies to deal with David which, Marie 
maintains, still work today. 

14



  

Annual Report 1991 -1992 

Marie found coming to 
the toy library a great help. "I 
cried everyday rearing David", 
she says. She had four other 
children and had no problems 
disciplining them. "You lose 
confidence in yourself, you feel 
everybody thinks you are a bad 
mother. In Barnardo's David 
was accepted - "bad behaviour 
and all". Within a short time 
David was able to accept the 
rules and discipline firmly 

enforced in the toy library. “It 
was a great relief to see him 
behave normally". 

David went on to 
Barnardo's Nursery in Tallaght 

which operates the High/Scope 
curriculum. David is now in 
school, is very bright and is 
getting on quite well. He still 
attends the after-school groups 
and summer project. "He is in 
everything I can put him into to 
fill his time", laughs Marie. 
Marie became a volunteer with 
the Toy Library "to give back 
something". 

  
Enjoying reading at the Tallaght centre 

The parents also get a lot 
from the activities in St Muirins's House. There is a parents’ support group for 
parents with children in the toy library, a ladies club, the education committee run 
classes in everything from aromatherapy, reflexology, DIY, flower arranging, 
woodwork to parenting skills. 

The parents’ support group is run by a committee and is self funding. It meets 
every second week and invites speakers to talk on a variety of topics from 

relationships, social problems, to child abuse, discipline and financial matters. The 
group know each other well and feel free to talk. "Everybody who came in here 

started with a problem of some sort", explains Aileen. "We all came in for a reason". 
The group organises courses such as Yoga or self-assertiveness. "It is amazing how 
you grow when you are learning something", says Marie. One of the great benefits 

of the group is the opportunity to get a two hour break from minding children. "Two 
hours away is like a holiday", Marie says "You have time to your self, you are a 
person, not just a mother". 

“We would not know what to do if Barnardo's and St Muirin's House were not 
here", says Teresa, "I do not know what would have happened to me if it was not 
here", says Marie, “Really it gave me a complete new direction in life. Apart from 
the good it did David, I met and made friends for myself. I met Barbara because of 
David, but I talk to her about my married sister and my older boy". "Nobody ever 
puts you down here", says Aileen, "You come in to a smiling face and a cup of 

tea."Concludes Marie " I would describe Barnardo's as the 'Friendship Club'". 

15
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Family and 
Community 
Services 

WOMEN'S GROUP, MULHUDDART 

Anne O'Reilly (names have been changed) is a mother of three small children. 
She is young, very attractive and shining with self-confidence. She was a member of 
the Women's Group facilitated by Project Worker Fiona Clarke and an Eastern 
Health Board community worker in Mulhuddart, a group which catered for women 

who had come into contact with Barnardo's initially through their children and 
women who had been referred by local social workers. The group was set up to 
provide support to these women, many of whom were isolated from family and 
friends, and to develop links with other women locally and with their community. 

Anne had been living in Mulhuddart for some years but it was not until she 
gave up work after the birth of her second child that she began to feel isolated and 
lonely. Anne came into contact with Barnardo's through her eldest child who, 
because of congenital problems was difficult to manage, slow to walk and talk and 
prone to throwing violent temper tantrums. The Public Health Nurse from the local 
health centre referred her to Barnardo's Nursery in Blanchardstown. Anne had other 
difficulties in her life at the time, there were problems with her marriage, her 
husband had developed a drink problem and Anne was feeling increasingly depressed 
and isolated. She felt she needed to talk to someone locally but had lost the self 
confidence to approach other women in the area. "I seemed to be crying all the time, 
I couldn't cope with anything", Anne says. Noticing how withdrawn Anne was, 

Barnardo's invited her to join the women's group which was starting in the agency's 
premises in Mulhuddart. "That was the best thing that ever happened to me", she 
says emphatically. 

In the women's group Anne felt that she finally met women who were going 
through similar difficulties to her own. "Making that initial contact is great, finding 
out that other people have problems is such a relief", she laughs. "In the beginning 
we took it easy, sat around and got to know each other. We talked about basic 
problems first. You could say anything and that was OK or you could say nothing 
and that was OK too! We were all in the same boat, we were all making giant steps!" 

As the group got to know each other better and learned to trust each other "the 

group got deeper", says Anne, "more in touch with their feelings". At the time Anne 
was trying to come to terms with her situation at home and was doing a course in 
pre- 
intervention for 

families of 

substance 

abusers. "I got 
a lot of help, I 
learned you 
have to look 
after yourself 
and love 

yourself." That 
sounds so 

obvious, she 
explains , but 

comes as a 
revelation to 
anyone who 
had as little self 
confidence as 

  

she. She ‘Aspiring mechanic’ - Blanchardstown Day Care 
learned that she Centre 
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was totally 
helpless to 
control her 
husband's 
drinking, that 
she had to 
stand back and 
let go, "but", 

she 
emphasises, 
" you have to 
do it with 
love, there is 
no point doing 
it with 

venom". All 
during this 
period she was 
drawing on the 

, ’ support and 
ca iy strength of the 

— oat ; _~—~-women's 
a peren fi a Me group. "When 

‘Dinner Time' - Blanchardstown Day Care Centre I opened up 

and started 
talking, I felt 
much lighter, I 
didn't feel 

weird anymore!" Together with the group she also undertook a number of activities 
and courses, such as the Women's Mini-Marathon, courses in self-development, 
parenting and facilitation. The women also went on a few overnight stays. "They 
were great", explains Anne "to pause and see how far you had come, it was also 

good just to have some time to yourself - great fun". There was, explained Anne, a 
great sense of togetherness and growth in the group. "We all blossomed, I saw a 
huge change in all of us." 

      

When talking to Anne, the most striking things about her are her warmth, her 
positive outlook and her simple philosophy. "You just live for the day, you spend as 
much time with the children as you can and do whatever makes you happy. I used to 
think it would take something extraordinary to make me happy but it's just simple 
things like going to the park with the kids, taking sandwiches and making a day out, 
or just going out to the garden for the afternoon. Children are very easy to please, 
they just love your attention. You can do a lot with very little".She now finds herself 
enjoying her children greatly, "I found I was playing with them a lot more and I 
always try to tell them how important they are to me and try to build up a trust with 
them. In Barnardo's there was a sign saying ‘did you hug your child today’ so now 
with my kids its almost a joke! " 

It was an added bonus for Anne when her husband went for treatment for his 
alcoholism. "Today he is sober"says Anne "but you're never over this disease." 

Anne is now a confident, happy woman with an inspiring outlook on life. "I just 
want to look ahead, I want as much knowledge as I can about what is out there. I just 
want to be happy because if you're happy within yourself it flows into your 
children". She concludes “Trying to cope with life when something is dragging you 
down isn't easy but having Barnardo's and the women's group was a great help!" 
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Training 
and Advisory 
Services 

BIRTH MOTHERS' SUPPORT GROUP 

"It is knowing she is out there and not knowing anything about her that is the 

hardest", says Sally sadly. Sally (names have been changed) has been attending the 
Birth Mother's Support Group which is run by Barnardo's Adoption Advice Service. 
Nearly 18 years ago, when Sally was just 19, she had a baby girl which she gave up 
for adoption. Sally's family were not very supportive. "My mother's attitude was 
what will the neighbours think? what will the family think?". Sally was sent down 
the country to stay with a family for the last three months of her pregnancy. Here she 
worked looking after two children. She had her baby in a nearby nursing home. 

Sally was left alone throughout her stay in hospital. "I had no ante-natal classes, no 
preparation, nothing", she explains, "I bought 'Everywoman' and I suppose that 
taught me a lot". While in the nursing home she was not allowed to go near the 
baby. She felt she had no control over her decision to give the baby for adoption, she 
felt she was making the choice to please everyone else. However at 19, Sally also 
believed she was too young to look after the baby. At the time Sally was given no 
information or counselling. She was simply told that Rachel, the baby, was going to 
a couple in the West of Ireland in their thirty's, who had already adopted another 
child. Sally signed the final papers when the baby was six weeks old. "I was told to 
go home and forget about it, that I would have kids of my own some day." 

Once at home, Sally's parents never discussed the pregnancy or the baby. "I 
was really grieving all the time and I could not talk about it." Six months after the 
baby was born Sally met her future husband. "He was great, he let me talk and cry 
about it, and really helped me over a lot". The first Christmas, Sally says was the 
hardest. She felt so lonely. "I just wanted to go out and find her." 

Three years after the birth of Rachel, Sally was married and she gave birth to 
another daughter Louise. "What really got to me was that such a big fuss was made 
about Louise being the first grandchild. My mother kept telling everybody that this 
was her first grandchild". 

All through the years Sally 
felt the need to know about her 
child. "I would love to be a fly 
on the wall to see how she is 
getting on and not rock the 
boat". When Rachel was 7, Sally 

rang the adoption agency with 
some information on her medical 
condition which she felt was 
relevant to her child. She 
received a letter telling her that 
there was nothing to worry about 
and also giving her some 
information on her child. At 
various stages in the last few 
years Sally has been trying to get 
information on Rachel, not 
always meeting with 
understanding or any great 
success. 

One day Sally was 
listening to the radio when she 

heard about a piece of research Enjoying the summer - playing football at the 
being carried out in relation to Blanchardstown centre 
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adoption. Jacinta Dowling, a 

Social Work student who was 
conducting the research, was 

looking for birth mothers who 
were willing to be interviewed. 
Sally volunteered to be 
interviewed. "Such a 
questionnaire", Sally says with 
disbelief. "There were about 
sixty questions on it." 
Completing the questionnaire 
brought a lot of pain into the 
open for Sally and the 
researcher suggested that she 
might contact Barnardo's 
Adoption Advice Service. 

Norah Gibbons, Adoption 

Advice Service Team Leader, 
introduced Sally to the Birth 
Mother's Group. “There were 7 
women in the group which 
meets fortnightly for six two 

| hourly sessions. Each of the 
— . women attending the group has 

=e ‘ § “th had contact with the Adoption 
- Advice Service, has placed a 

child for adoption at least three 
years previously and has the 
support of family or friends 
available to them". Each session 
covers a specific topic related to 

the adoption starting with Pregnancy and Birth and ending with Reunion - 
preparation and outcomes. 

  
“Try one - I dare you!" - learning to bake at Ballybrack 

Day Care Centre 

Sally benefitted greatly from attending the groups. "Because each evening 
focussed on a specific topic, a lot of things which had been hidden came to the 
surface. I got upset at different times but because we only met once a fortnight, I had 
time to get over it. I've been able to let everything surface and float away...... I'm 
not as upset anymore". 

The group, both Norah and Sally agree, became very close. "We were all in 
the same boat, you could say something without having to explain it, everyone knew 
what you meant." Norah says "Remember that for many of these women it was the 
first time they had brought up this subject". The women participating in the group 
were allowed to address the pain of their decision and to acknowledge and address 
their grief. It also allowed them to focus on the reality of the adoption and to let go 
of the fantasies, and to look at the adoption situation as a triangle with birth parents, 
adoptees and adoptive parents at each apex. 

One of the fundamental issues concerning those involved in adoption situations 
is the need, on all sides, for information. This was an area in which Sally found the 
group to be of great benefit. "It gave me great courage, when I was not having much 
luck with the adoption agency, to keep going back. I didn't give up." 
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"The mothers parted with a baby and that baby has now grown up, but a 
mother cannot part with the idea of the baby until they have something concrete on 
the child or adult to go on", says Norah. "The big pain with many of the women 
who come to us is not knowing, twenty or thirty years on, whether their child is 
alive or dead." 

| With the help and support of the group and Barnardo's, Sally persisted in 
| trying to get information from the Agency. Finally she made contact with a social 

worker who agreed to go and talk to Rachel's family. Sally got a lot of information 
about her daughter, her hobbies and interests. She had left a cross and chain for her 
baby and was delighted to hear that Rachel's adoptive mother had given it to her 
when she was 15 and that Rachel wears it quite often. "It was lovely to know that my 
wishes were respected". Sally also received a recent photograph of Rachel which 
helped her come to terms with the idea of Rachel as a young adult. 

Rachel's parents have promised to bring her into the agency when she has 
finished her exams to pick up a letter and photographs that Sally has left for her. "I 
have written about myself and my family, that I am happy and that I would love to 
meet her, but only when she is ready", says Sally. "I have put in a load of 
photographs of myself, my family and my other two children". 

Sally is hoping that one day Rachel will feel ready to contact her. "I feel that 
she has her own family and her own life, I would love to be a small part of that life". 
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HIGH/SCOPE TRAINING SERVICES 

Barnardo's first introduced High/Scope, a quality pre-school programme, on a 
pilot basis to the organisation's nursery in Tallaght, Dublin 24. High/Scope was first 
developed in 1962 in the Perry Pre-School Project in Michigan as one of the 
American Government's 'Headstart' programmes. These programmes were aimed at. 
breaking the cycle of deprivation by giving vulnerable children a ‘head start’. 
Research carried out over a long period of time suggests that these types of quality 
pre-school programmes can, by helping children get the most out of school, avoid 
some of the problems which these children could face in later years such as 
delinquency, early school-leaving, unemployment etc. 

The High/Scope approach to working with young children is based on Piaget's 
theory of child development. It emphasises learning as a decision-making/problem- 
solving process, based on the idea that children learn best from activities they plan, 
carry out and review themselves. High/Scope strikes a balance between activities 
planned by the child and those initiated by an adult allowing staff a framework to 
work with children while enabling them to do the discovering. It is a programme 
which has proved highly adaptable across different countries, organisations and 
especially different children. The emphasis placed on the process of learning makes it 
a highly successful approach for a wide range of children in a variety of settings 
including bilingual children, children from different cultural and socio-economic 
backgrounds, children with special needs, gifted and average children. 

Barnardo's pilot High/Scope group in Tallaght proved very successful. In 1988 
the curriculum was offered in five pre-school groups. That year also saw the 
introduction of a programme for parents of children participating in the High/Scope 
curriculum in order to involve them in their child's learning. Barnardo's believes that 
to maximise children's learning you must involve parents in that process and the 
High/Scope programme reinforces this commitment. 

In 1990 the High/Scope Trainer began offering workshops to other Barnardo's 
staff and the programme was implemented in other Barnardo nurseries. Inevitably 
Barnardo's opened the workshops to other organisations to "spread the word", as 
High/Scope Trainer Patricia Murphy puts it. The demand for the first workshops was 

such that it was decided to offer a comprehensive training package to interested 
parties. 

eo 

  

The ‘messy corner' at the Day Care Centre in Tallaght 

which is organised according to the High/Scope Curriculum 
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The ‘block corner’ at Tallaght centre 

"Each workshop was fully booked with waiting lists." 

Training for High/Scope is offered in 3 tiers, firstly there is a half or full day 
Awareness Raising Session by way of a general introduction to High/Scope. There is 
a further 2 day Introductory Workshop which provides an overview of the 
curriculum and introduces its key concepts. Finally there is a Curriculum 
Implementation Course which consists of 12 x 2 '/, hour sessions. This course is 
aimed at those already working with young children who wish to implement the 
curriculum. Offering the course over 12 session allows for the gradual introduction 
of the curriculum. 

“The training package is aimed at many groups and individuals working with 
young children in pre-school settings including community playgroups, health board 
day nurseries, psychiatric services, people from other voluntary agencies, other 
education settings and private nurseries", says Patricia. 

As the programme becomes available in more settings it is hoped to provide 
further back-up by providing a forum where those operating the curriculum can 
meet. "I would hope that there would be a network of people using High/Scope in 
early childhood settings in all sorts of circumstances," Patricia says, "and that this 

would provide a comerstone for them to continue to develop their practice by 
coming together at intervals for further training and discussion about the needs of 
young children". Patricia sees the contribution that the wide availibility of High/ 
Scope can make to drawing together those involved in the care and education of 
young children. “People working in all sorts of different situations can have a 
common language even though they come from different training backgrounds." 
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FUNDRAISING REPORT 

We have just completed our detailed analysis of the financial year 1991/92 in 
the Fundraising Department. There is little doubt that fundraising becomes an 
increasingly difficult part of running a voluntary organisation, but all the more 
important to set new targets each year and to strive to achieve them. At the year end 
budgetary targets were realised in all areas with the exception of the shops. 

The General Appeal had a busy year. There is increased competition in the 
schools area with more and more fundraising for their own needs and increased 
competition from many charities, including new entries to the market. Innovation is 
certainly the name of the game and this year the introduction of our new Green Quiz 
for schools by Ann Leech, Organiser - General Appeal, proved to be an attractive 
and educational form of fundraising. 

Fundraising from industry continued to be challenging. Donations from 
industry continued to grow and employee deductions maintained their own level. 
The year saw the first ever Barnardo's Golf Tournament at the prestigious "K" Club 
at Straffan, Co Kildare. The event was hosted for us by our great friend Niall Toibin 
and was a huge success. Many of Ireland's top businesses were represented on the 
day and Dr Michael Smurfit also joined us to play golf for Barnardo's. 

In October the second Bruce Oldfield Gala Fashion Show was held at the Royal 
Hospital Kilmainham. This year Bruce brought his friend Marie Helvin to Dublin to 
show her collection. The event attracted a great deal of publicity although it did not 
achieve the income we had hoped. 

Budgets were met with regard to Legacy and Postal Appeal income and we 
have ambitious plans to increase our revenue from these sources. 

At the end of March 1992 we have 5 shops in the Dublin area - at Liffey 
Street, Clondalkin, Kilbarrack, Dun Laoghaire and Rathmines. Trading was very 
difficult during the year and shops overheads had to be reduced further to tighten up 
the operation. By the year end the shops operation had, for the most part, come 
through a very difficult period. Constant monitoring of the operation is taking place 
and although some improvements have been made we are not on the home stretch 
yet. 

My particular 

thanks to all staff of 
the fundraising 
department for their 
hard work 
throughout the year. 
We very often 
forget that 
fundraising is the 
one area where no 
matter how well we 
perform in one year, 
we begin the next 
year with a blank 
sheet and the 
determination to do 
even better. We 
have confidence that 

1992/93 will see 
: further 

 ——, yi ‘a improvement. 

AMEV Insurance helping raise funds for 

Barnardo' s at the Teddy Tombola MAURA QUINN 

Head of Marketing. 
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VOLUNTEERS 

The Contribution made by those who offer their services to Barnardo's on a 
voluntary basis must be acknowledged. It is true to say that we could not provide our 
current level of services without the generosity of our volunteers. Last year our staff 
had the assistance of no less than 150 volunteers. Over 100 of these were engaged in 

working with our chiidcare staff helping out in our day care centres, in our parent 
and toddler, pre-school and after-school groups and with our parent support groups. 
The remainder help Barnardo's raise the money on which we depend to carry out our 
work and provide the very necessary services. 

Patricia Byrne is a volunteer working in Barnardo's shop in Rathmines, 
Dublin 6. Patricia does voluntary work in the shop on Tuesday afternoons and 
Friday mornings, and on Wednesdays she acts as relief manager while the permanent 
manager of the shop enjoys her day-off. Patricia has been out of the workforce for 

some time but has great experience of the retail trade. She has worked in a major 
department store in Dublin, and in Spain, where she lived for 20 years, she ran her 

own boutique. 

Back in Dublin with an 18 year old son, Patricia found she had plenty of time 
on her hands. Her aunt was workiag as 2 volunteer in a shop belonging to another 
charity and this gave her the idea of doing similar work. Patricia applied to do 
voluntary work in Barnardo's shop in Rathmines. "It is a very bright and cheerful 
shop, well laid out and very attractive" she says. Working in the shop, Patricia is 
very aware of the contribution she is making towards the work of the organisation. "I 
feel I am doing my bit", she explains. "I always felt that I would like to have worked 

with children in some 
voluntary capacity but as I was 
living abroad for so long it 
just was not possible". 

Patricia's day starts 
when she opens the shop at 9 
am. Her first task is to clean 
and tidy the shop and to 
ensure that it is ready to greet 
the public. "Then I see what I 
can do to dress up the 

window". After she is satisfied 
with the appearance of the 
shop, Patricia spends time on 
the cash register. Most of the 
afternoon is spent in the back 
of the shop sorting through 
donated clothes and other 
goods, tagging and pricing 
each item. “You are kept on 
the go", Patricia says. 

Patricia is very happy 
and satisfied with her work. "I 
look forward to it very much, 
in fact the days I do not go in 
I miss it!".   ri 

Playing in the sandpit at one of Barnardo's day care centres 
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ORGANISATION, ADMINISTRATION 

AND STRUCTURE 

Barnardo's has been caring for children for over 100 years. Founded on Christian 
principles in London by Dublin born Dr. Thomas Barnardo, the childcare agency 
Operates independently in the United Kingdom, Australia and New Zealand as well 
as in Ireland. 

The aim of Barnardo's is to enhance the quality of children's lives. Our objective is 
to create a secure, stable, happy and stimulating environment in which each child can 
develop and achieve his/her full potential. Normally this environment is available 
within the child's family setting. However not all families are able to provide this. 
They may be under stress due to illness, poverty, unemployment, isolation or marital 
breakdown. Whatever the reason, often these families just need a helping hand at an 
early stage to overcome the effects these problems may have on their children. To 
meet our objectives we provide a range of childcare services to meet the specific 
needs of these children and their families. Throughout all our services we recognise 
the individuality of children, their needs and requirements. We acknowledge the 
primary role and influence of parents in children's lives. 

Barnardo's is the largest voluntary childcare organisation in Ireland employing 105 
people as follows: 

Full Time Part Time 

Childcare 37 46 

Fundraising 7 5 

Administrative 9 1 

Barnardo's staff complement was augmented during the year by 150 volunteers; 103 
working with our childcare staff and 47 in a fundraising capacity. 

Barnardo's has very favourable conditions of employment. There is a policy of 
providing on-going training and ensuring that both professional and back-up staff 
receive every opportunity to keep abreast of the latest developments in their field. 

Barnardo's is an equal opportunities employer. The organisation's policy includes 
providing parental and compassionate leave, paternity leave and an extended 
maternity leave is available to new mothers. The organisation is also very keen to 
consider flexible working arrangements where possible. 

Barnardo's has an excellent pension scheme available to employees which is 
contributory. 

Barnardo's complies with the Safety, Health and Welfare at Work Act 1989. The 
organisation enforces strict safety standards in all its premises. An Estates Officer is 
employed to ensure that each Barnardo building is renovated to the exacting standard 
required by an organisation concerned with safeguarding the welfare of its clients 
and staff alike. 

Barnardo's does not pay commission to people collecting money on the 
organisation's behalf. 
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(1st April 1991 - 31st March 1992) 

Joseph Robins - Chairman 
Leslie Andrews - Treasurer 
Kenneth Milne 
John Hillyer 
Gillian Wagner 

Barnardo's - Republic of Ireland 
(a company limited by guarantee) 
Registered Office: 
Christchurch Square 
Dublin 8 

Timothy Lawson 
Gemma Rowley 

CHY No. 6015 
Owen Keenan 

Maura Quinn 
Director/Secretary 
Head of Marketing Reg. No. 141526 

Manager, Early 
Childhood Services Paula Bermingham 

Manager, Family and 
Community Services Brian Kenny 

Manager, Training and 
Advisory Services Madeleine Clarke 

* After-School Groups *Pre-schools for traveller 
children 

*Children's Buses 

*Day Nurseries *Parent&Toddler 
*Pre-school 

Family and Community Services 
Early Childhood Services 

*Family and 
Community Services 

Barnardo's *Toy Libraries 

Training and Advisory Services 

*Creche Advisory Service *Community Playgroup 
Advisory Service 

*Training and Information *Adoption Advice Service 
Services to Parents and 
groups working with 
young children 

*Social Work Services



 
 

dew jen Juy 

 
 

 
 

W816 TF 

%0'S 

S
e
n
e
r
 

e
e
 

R
a
e
 

S
R
T
 

    

209 

SEES 
PRES SR 

aoe 
aD 

         
    

a
 

a 
a
 oo 

=z & a wo <—f 

SaTeIpTIyD Be 

  

a0 

a ‘o a 

od 5 Ly 

  

juawdinby pue ssurpring C] 

 
 

 
 

Le



Manager Head 

Famity AND ComMuNITY MarkKeTING 

SERVICES 
Fundraising 

Staff Staff 

Chairman 

COUNCIL 
Director/Secretary 

Administration 

Manager Manager 

Earty CHitpHoop Services TRAINING AND Apvisory 

SERVICES 

Staff Staff 

28



  

  

Annual Report 1991 -1992 

TREASURER'S REPORT 

The past year has been very difficult for Barnardo's on the financial front with 
a combination of increasing costs, virtually static statutory income and an ever more 
competitive fundraising environment. The year also marked the beginning of a 
process which we envisage will lead to our becoming financially independent of 
Barnardo's UK eventually. Indeed it is a tribute to our parent organisation that it 
continues to provide us, as a transitional arrangement, with substantial financial and 
other support but as this declines the Irish Council is committed to ensuring that, in 
time, all of our activities would be resourced from Irish sources of funding. 

Unfortunately the broad economic picture has affected our fundraising efforts 
with reduced levels of discretionary spending by the individual and the difficulties 
faced by the corporate sector having an impact on company sponsorship and 
donations. Our shops which sell donated goods had a very difficult year and 

demanded a great deal of management attention and I am glad to report that the 
second half of the year indicated a much more satisfactory trend which gives us 
reason for some confidence for the coming year. We also face major competition 
from the National Lottery, much of whose income is now used to fund expenditure 
previously undertaken by the Exchequer. The level of income continues to give us 
cause for concern and raises fundamental questions regarding our commitment as a 
society to funding services for vulnerable children and their families. In the light of 
the commitment in the Programme for Economic and Social Progress to develop 
child care services over the coming years and Barnardo's own strategic analysis and 
future plan we will be making every effort to secuure a substantially increased level 
of funding for this necessary work. 

LESLIE ANDREWS 
TREASURER 
Barnardo's Republic of Ireland 
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Net cash outflow from operations 

Returns on investment and servicing of 
finance: 
Interest received 
Interest paid 

Investing activities: 
Payments to acquire tangible fixed assets 
Receipts from sale of tangible fixed assets 

Net cash outflow before financing 

Financing: 
Grant from Barnardo's (UK) 
Grant from government agency 

(Decrease) increase in cash and cash 
equivalents 

30 

1992 
IRE 

(1,159,394) 

11,436 
(1,659) 

9,777 a 

(50,608) 
16,385 

(34,223) 

(1,183,840) 

1,178,389 

1,178,389 

(5,451) 

1991 
IRE 

(959,911) 

6,503 

6,503 —— ee 

(1,300,411) 
57,999 

(1,242,412) 

(2,195,820) 

2,392,859 
15,000 

2,407,859 

212,039



      Income From Supporters 
General donations 
Legacies 
Shop income 

Total voluntary income 

Other income 
Fees and grants for child care services 
Bank and other short term interest 

Total income 

Expenditure 
Child care services 

Fundraising costs 
Administration 

Total operating expenditure 

Operating deficit for year 
Realised gains (losses) - fixed assets 
Grant from Barnardo's (UK) 

Transfer from (to) capital fund 

Balance to general fund 

| General fund 
| At beginning of year 

| Deficit for year 

At end of year 

1992 
IRE 

154,165 
55,804 
(3,719) 

206,250 

321,307 
11,436 

538,993 

1,645,288 
119,833 
101,450 Se 

1,867,571 

(1,328,578) 
7,438 

1,178,389 
52,729 oe 

(90,022) 

101,702 
(90,022) 

11,680 

1991 
IRE 

141,919 
78,166 
5,638 

225,723 

301,830 
6,503 

534,056 

1,516,470 
84,129 
88,084 ee 

1,688,683 

(1,154,627) 
(103) 

2,392,859 
(2,316,630) 

(1,078,501) 

1,180,203 
(1,078,501) 

101,702 

| N.B. The above is an extract from the audited accounts for the year 
| ended 31st March 1992. The full accounts are available from 

Mr Owen Keenan, Director/Secretary, Barnardo's, 
Christchurch Square Dublin 8.
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