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FOREWORD 

| am very pleased to have this opportunity to be 

associated with this Evaluation of Work and Services 

in Dun Laoghaire and Loughlinstown/Ballybrack 

1989-1999, and to congratulate all those involved in its 

production. | am confident that anyone who reads this 

Report will find it both interesting and informative. | wish 

to acknowledge the important role and contribution which 

Barnardos’ staff have made to the development of childcare 

and family support services, and ] wish them well in all 

their future endeavours. 

Barnardos provides a wide range of childcare and family 

support services and its commitment to quality and 

excellence is generally acknowledged. However, in keeping 

with international best practice, it is not sufficient for 

quality, excellence and effectiveness of service provision 

to be acknowledged — it must be evidence based. This 

can best be achieved by incorporating systematic 

independent evaluation procedures into service planning, 

development and implementation. Barnardos, with the 

publication of this Report, has once again demonstrated 

its commitment in this regard. 

It is, of course, little surprise that the evaluation of the 

services provided by Barnardos in the Dun Laoghaire and 

Loughlinstown areas was very positive. The evidence 

presented in this Report clearly indicates the importance 

and value of the services provided to children and parents 

and it is evident that large numbers of families in these 

areas have benefited greatly. The effectiveness and 

high quality of Barnardos’ work in the area is widely 

acknowledged by parents, community leaders, health 

and other professionals who feel that these services are 

very important and necessary for many reasons which 

are articulated in the Report. The Report also demonstrates 

the high level of activity in the Dun Laoghaire and 

Loughlinstown areas and the commitment of Barnardos’ 

staff to collaborative and partnership arrangements. 

Guim gach rath ar an obair. 

Mary Hanafin T.D. 

Minister for Children 

Department of Health and Children 
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| INTRODUCTION 

11 BARNARDOS IN DUN LAOGHAIRE 
AND LOUGHLINSTOWN 
  

Barnardos is one of the foremost family support and 

childcare organisations in Ireland. Barnardos provides a 

range of services to families and to local communities, 

both through its central resource facility in Christchurch, 

Dublin and through locally based centres which are situated 

in a number of locations throughout Ireland. Two of these 

local centres are in Dun Laoghaire and Loughlinstown, 

Both of these centres have been operational since the 

early 1990s. During the last ten year period the two 

centres have worked with hundreds of families in the 

Dun Laoghaire and Loughlinstown/Ballybrack areas and 

have supported a number of community initiatives and 

projects which have taken place within the local 

communities. The staff of Barnardos felt it was both 

necessary and appropriate to conduct a review and 

evaluation of the work of Barnardos in Dun Laoghaire 

and Loughlinstown in the 1990s. This review/evaluation 

would provide Barnardos with an opportunity to consider 

the ways in which the work of the organisation has 

impacted upon families and local communities in these 

areas. It would also serve to inform the ongoing 

development of services through identifying which services 

should be continued and maintained and which new 

initiatives/projects might be developed over the next 3-5 

year period. 

  

12 TERMS OF REFERENCE FOR 
THE EVALUATION 
  

The review and evaluation of the work of Barnardos in 

Dun Laoghaire and Loughlinstown aims: 

-To consider the effectiveness of the family support 

services provided by Barnardos in the Dun Laoghaire 

and Loughlinstown areas. 

*To consider the extent to which families in Dun 

Laoghaire and Loughlinstown have benefited through 

the various interventions provided by Barnardos. 

* To assess the ways in which Barnardos, together with 

other providers, have helped to create a supportive 

environment and infrastructure for families in the 

Dun Laoghaire and Loughlinstown areas. 

*To assess the impact of Barnardos family support 

services on the growth and development of children 

who participate in the various activities (with 

particular reference to improvements in social skills, 

behaviour/attitude, decision making skills, and ability 

to express feelings/emotions). 

-To assess the impact of Barnardos family support 

services on the parents who are involved in the various 

activities and interventions, 

-To consider the extent to which the activities 

being developed by Barnardos in Dun Laoghaire 

and Loughlinstown are delivered in an efficient and 

organised manner. 

  

13 METHODOLOGY 
  

The evaluation of the work of Barnardos in Dun Laoghaire 

and Loughlinstown took place between January 1999 

and November 1999. The evaluation was undertaken by 

Stephen Rourke, an independent consultant who has had 

considerable experience in carrying out evaluations for 

statutory agencies, voluntary organisations, Partnership 

Companies and local community groups. 

The evaluation of the work of Barnardos in Dun Laoghaire 

and Loughlinstown involved the following: 

Interviews and group discussions with Barnardos 

staff who are involved in the following activities: 

the pre-school in Dun Laoghaire, the pre-school in 

Loughlinstown, créche in Dun Laoghaire, créche 

in Loughlinstown, parents and toddlers group in 

Dun Laoghaire, parents and toddlers group in 

Loughlinstown, toy library in Dun Laoghaire, toy library 

in Loughlinstown, parents group in Dun Laoghaire, 

parents group in Loughlinstown, work with children 

in Scoil Colmcille and Archbishop McQuaid schools, 

work with children in Mounttown, individual work 

with children and parents, social work interventions. 

+ Interviews and group discussions with the children 

who are participating in the various activities. 

- interviews and group discussions with the parents 

who are involved in the various activities. 

- Interviews with people from other support agencies 

and organisations e.g. Eastern Health Board, Dun 

Laoghaire-Rathdown County Council, Southside 

Partnership, local schools, Dun Laoghaire Youth 

Service, Dun Laoghaire-Rathdown Drugs Task Force. 

‘Interviews with people from local community 

organisations in Dun Laoghaire and Loughlinstown. 

 



  

- Observation of activities organised by Barnardos in 

Dun Laoghaire and Loughlinstown. 

- Analysis of written documentation produced by and 

about the Barnardos project in Dun Laoghaire and 

Loughlinstown. 

  

14 STRUCTURE OF EVALUATION 

REPORT 
  

Following this introductory section, the evaluation report 

will consider the development of Barnardos’ work and 

the range of services and supports which have been 

provided by Barnardos to local families and communities 

in the Dun Laoghaire and Loughlinstown areas over the 

last 10 year period (Section 2). Section 3 of the report 

will assess the overall impact of the interventions and 

services delivered by Barnardos and, in particular, the 

ways in which these interventions have contributed to 

the development of children, parents and communities 

within the Dun Laoghaire and Loughlinstown areas. 

Section 4 of the report will address a number of issues 

which recurred on an ongoing basis during the evaluation 

interviews and consultations. Section 5 will consider 

ways in which Barnardos can continue to make a positive 

and practical contribution to the quality of life of local 

families and local communities in Dun Laoghaire and 

Loughlinstown, through working in co-operation with 

relevant statutory agencies, voluntary organisations and 

community based groups. 
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2   
| DEVELOPMENT OF BARNARDOS SERVICES IN 

DUN LAOGHAIRE AND 

21 BARNARDOS   

Barnardos was founded in London in 1866 by Dublin 

born Thomas Barnardo. Since 1866 Barnardos has 

developed a wide range of services, programmes and 

initiatives in the United Kingdom. The involvement of 

Barnardo's in the Republic of Ireland dates back to 

1962 when a number of social workers were employed 

in Cork, Dublin and the border counties. Following the 

establishment of the health boards in 1972 most of 

Barnardos’ activities have tended to be located in the 

greater Dublin area although there has been a significant 

development of services outside of Dublin in the last three 

year period. 

Barnardos’ childcare work incorporates family support 

services and a range of specialist national services. The 

family support services, which are located in seven centres 

throughout the Republic of Ireland, offer practical help 

to children and parents under stress or in difficulty. These 

services include créche facilities for lone parents, pre- 

school provision for Traveller children, initiatives to 

encourage young people to remain within the educational 

system, and family counselling. The family support services 

have been expanded over the last year through the active 

participation of Barnardos in the management of anumber 

of projects which are being funded by the Springboard 

programme of the Department of Health and Children. 

The specialist national services which have been 

developed by Barnardos include the National Children’s 

Resource Centre, the Adoption Advice Service and Sdlas 

(bereavement service for children). In addition to the 

delivery of the national and local services, Barnardos also 

plays a prominent and active role in lobbying and 

campaigning for positive change. in relation to the well- 

being and quality of life of families and children in Ireland, 

especially families/children who are living in poverty and 

disadvantaged circumstances. 

For many years, Barnardos’ work in Ireland was managed 

and administered from both a central office in the United 

Kingdom and a divisional office located in Belfast. In 1986 

a separate division was set up to manage Barnardos’ 

growing work in the Republic of Ireland. In 1989 Barnardos 

in the Republic of Ireland became a separate, independent 

charity which is fully autonomous from Barnardos in the 

United Kingdom. Throughout the 1990s Barnardos 

(Republic of !reland) has been developing a range of 

structures, systems, procedures andworking arrangements 

LOUGHLINSTOWN 

which are appropriate to its role as a leading childcare 

and family support agency within the Republic of Ireland. 

This evolutionary process has included the formulation 

of a mission statement which states that ‘Barnardos is 

committed to the best interests of children and young 

people in Ireland, promoting and respecting their rights 

in all of our work’. 

  

22 ESTABLISHMENT OF CENTRES 

IN DUN LAOGHAIRE 

AND LOUGHLINSTOWN 
  

Barnardos has been providing services to families and 

children in the Dun Laoghaire and Loughlinstown areas 

since the late 1980s. Dun Laoghaire is a large town 

situated 10 miles south of Dublin City, and is usually 

regarded as an affluent and middle class area. There are, 

however, anumber of communities within Dun Laoghaire 

which are experiencing high levels of socio-economic 

disadvantage — in Mounttown, for example, there are 

unemployment rates in excess of 50% and a large 

proportion of young people who have left. school early 

without any educational qualifications. The Loughlinstown 

and Ballybrack area, which is also within the Dun Laoghaire- 

Rathdown administrative region, comprises a number of 

local authority housing estates which were built in the 

1970s and 1980s. The population of this area is 10,693, 

of whom approximately 50% are under the age of 25. 

Similar to some of the communities within Dun Laoghaire 

there are high rates of unemployment, early school leaving 

and socio- economic deprivation in a number of estates 

in the Loughlinstown and Ballybrack area. The main focus 

of attention for Barnardos, in both Dun Laoghaire and 

Loughlinstown/Ballybrack, has been upon those families 

and communities which are experiencing the highest 

levels of disadvantage, marginalisation and social 

exclusion. 

Barnardos has been working in Loughlinstown and 

Ballybrack since 1986 when the Eastern Health Board 

asked Barnardos to run the new nursery and day-centre 

located at the Health Centre which had been set up in 

Loughlinstown. This Health Centre is centrally situated 

and is accessible to many of the families who could usefully 

avail of the services being provided by Barnardos. Barnardos 

operates its services from an independent self-contained 

facility within the overall Health Centre complex. This 

helps to ensure that Barnardos can maintain its own 

autonomy and has the flexibility to deliver and organise 

 



  

  

  
programmes and activities which are most appropriate 

to families and children within the Loughlinstown and 

Ballybrack area. 

The development of services in Dun Laoghaire also began 

in the mid 1980s when an initiative for families, focused 

particularly on one parent families, was set up by social 

workers from the Eastern Health Board and Barnardos. 

Barnardos originally operated from St. Joseph’s in Tivoli 

Road and the Epworth Centre in Dun Laoghaire. In 1989, 

Barnardos moved into its current base in Tivoli Terrace 

South. This centre is well located and is accessible to 

families living in Dun Laoghaire, Mountwood/Fitzgerald 

Park, Sallynoggin, Glasthule and Blackrock. 

  
23 DEVELOPMENT OF FAMILY 

SUPPORT CENTRE 

BASED SERVICES   

A range of family support services and programmes are 

organised and delivered through the two centres in 

Loughlinstown Health Centre and Tivoli Terrace South, 

Dun Laoghaire. These services are targeted at families 

and children who might be quite vulnerable, who could 

benefit significantly from the various activities/programmes 

and who would not be in a position to afford the costs 

normally associated with commercial child/family care. 

The focus of the services is clearly on the family, with 

Barnardos recognising the central importance of parental 

involvement in the various services and programmes and 

the need to develop a real and effective partnership with 

all the parents and children who participate in the activities 

which are organised and delivered through Barnardos. 

Barnardos operates a referral policy which involves a 

combination of referrals from relevant statutory agencies 

and voluntary organisations and self-referrals from 

individual families who feel that they could benefit through 

linking in to the services provided by Barnardos. A number 

of the services also operate an open access policy where 

parents/children are encouraged to turn up and participate 

in the activities which are being organised through 

Barnardos, e.g. toy library, parents and toddlers groups. 

The services provided in the two Family Centres in 

Loughlinstown and Dun Laoghaire are as follows: 

Pre-school for children aged 3 to 5 years. Children 

participate in the pre-school for four mornings each week 

between 9.30 a.m. and 1.00 p.m. There are a maximum 

of eight children in each pre-school group and the fairly 

small group sizes help to ensure that every child is presented 

with the opportunity to develop — emotionally, socially 

and intellectually. The pre-school services utilise the 

High/Scope method of child development. Individual plans 

are completed for each child in the pre-school and review 

meetings take place on at least two occasions each year 

with the parent(s) of the participating children. These 

plans and reviews enable the parent(s) and Barnardos 

staff to monitor the progress being made by the children 

and to consider the best ways to address any 

needs/concerns which may have been identified by the 

parent(s) or the staff member from Barnardos. 

There are three pre-school groups operational within the 

Loughlinstown Family Centre (each catering for up to 

eight children) and one pre-school group in the Dun 

Laoghaire Family Centre (which also caters for up to eight 

children). 

Créche for children aged 9 months to 3 years. The 

créche which takes place for one morning each week 

(from 10.00 a.m. to 12.00 noon) in each of the two 

centres provides a break for parents from their childminding 

responsibilities. The créche facility is particularly important 

for parents who do not have any other opportunities to 

spend time by themselves and/or with other adults, on 

account of the need to look after their children. Since 

participation in the créche may be the first time that a 

child is separated from his/her parent(s), time is spent on 

addressing the issue of separation and ensuring that the 

child settles satisfactorily within the créche group. Each 

child and family applying for a place in the créche is 

assessed so as to ensure that the activity plan for the 

créche corresponds to the needs of the participating 

children and that the child/parent(s) are assisted in linking 

into other services which might be considered relevant 

and appropriate. 

There are nine places available in each of the créches 

which are operational in Dun Laoghaire Family Centre 

and Loughlinstown Family Centre. Priority is given to 

parents who are most in need of the type of break/respite 

which is provided by the créche and who have limited 

opportunities to spend time by themselves away from 

their children and family responsibilities. 

After school programmes for children up to 10 

years of age. In the Loughlinstown Family Centre after 

school programmes are organised for children attending 

the primary schools in the local area. The after school 

programmes are targeted at children who could benefit 

from the range of developmental activities which are 

incorporated into these programmes. The objectives of 

the after school programmes are to improve the self- 

esteem of the participating children, to promote their 

social and communication skills, to create a trusting 

environment within which each child can communicate 

his/her feelings and to encourage parental involvement. 

 



|   
The after school programmes are also intended to provide 

fun and enjoyment for the children as they participate in 

activities around arts/crafts, cooking, drama, sport and 

play. 

In the Loughlinstown Family Centre three after school 

groups meet on a weekly basis during the school year 

for 1% hours each week between 2.30 p.m. and 4.00 

p.m. These three groups, which each cater for up to eight 

children, are for 4-6-year-olds, 6-8-year-olds and 8-10- 

year-olds. 

The toy library service which is operational in both the 

Loughlinstown Family Centre and the Dun Laoghaire 

Family Centre. This service, which is organised through 

parents and other volunteers, provides a toy lending 

facility. Through this facility parents and children are given 

the opportunity to meet with each other on a weekly 

basis, to play with the toys which are stocked in the toy 

library, to learn about the educational and developmental 

benefits of the various toys and to borrow toys from the 

toy library. In addition to the practical advantages of being 

able to play and to borrow toys, the toy library is a useful 

forum for socialisation and the development of 

relationships between the participating parents and 

children. 

The toy library is open for one morning each week in 

both the Loughlinstown Family Centre and the Dun 

Laoghaire Family Centre, from 10.00 a.m. to 12.00 noon. 

The toy library is focused on families with children between 

the ages of 0-5, and toys are selected for appropriate 

age groups to encourage the social, emotional, physical 

and language development of the child. 

Parents and toddlers groups are operational in both 

Loughlinstown Family Centre and Dun Laoghaire Family 

Centre. These groups provide a supportive drop-in service 

for parents with children under five years of age. The 

aims of the parents and toddlers groups are to improve 

parent/child relationships, to highlight the importance of 

play, to provide age-appropriate play experiences, to 

encourage parental involvement in their children’s play 

and to provide social contact for parents who would 

otherwise be isolated within their own communities. 

Through the parents and toddlers groups, parents can 

also receive advice about additional services which are 

being provided by Barnardos and other relevant statutory 

and voluntary organisations. 

The parents and toddlers groups take place for one 

morning each week in both the Loughlinstown Family 

Centre and the Dun Laoghaire Family Centre, between 

10.00 a.m. and 12.00 noon. The parents and toddlers 

groups are focused on parents with children under the 

age of 5. 

Parents support groups. Parents support groups meet 

on aregular basis in both the Loughlinstown Family Centre 

and the Dun Laoghaire Family Centre. These groups 

provide opportunities for parents of children attending 

the centres to participate in training and development 

programmes. The parents themselves decide the issues 

upon which they would like to concentrate and the 

skills/‘knowledge they wish to acquire through their 

participation in the parents support groups. The groups 

are particularly important for parents who might be 

isolated or unsupported, and they enable parents to 

develop relationships with the other parents who are 

participating in the groups. Through their invalvement 

inthe groups, parents are also presented with opportunities 

to access the other services which are provided by 

Barnardos and relevant statutory/voluntary organisations 

which are operational within the Dun Laoghaire and 

Loughlinstown areas. 

The parents support groups take place for one morning 

each week in both the Loughlinstown Family Centre and 

the Dun Laoghaire Family Centre, between 10.00 a.m. 

and 12.00 noon. The parents also organise trips/outings 

and holidays. A créche is provided so as to enable the 

parents to participate fully in the various courses and 

activities which take place through the parents support 

groups. 

A young parents group has been established through 

the Loughlinstown Family Centre. This group was set up 

by Barnardos and Dun Laoghaire Youth Service in response 

to the particular needs of young parents within the 

Loughlinstown and Ballybrack area. It was identified that 

there were a growing number of young parents who 

were isolated and unsupported, and that teenage parents 

groups would provide these young people with the 

opportunity to meet with young people of a similar age, 

to discuss issues of common interest/concern and to 

develop their own self-esteem and self-belief. The main 

focus of the group is on the personal development of 

the young people and the programme of activities has 

largely been devised by the young people themselves. 

The young parents group meet for one afternoon each 

week, between 2.30. p.m. and 4.00 p.m. A créche is 

provided so as to enable the young parents to participate 

fully in the various activities which are organised. 

 



  

  

  
A fathers group was established in Loughlinstown Family 

Centre. This group resulted from an initiative set up by 

individual fathers, Barnardos and the Eastern Health Board. 

The group initially provided a meaningful response to the 

needs of fathers parenting alone who requested assistance 

and support in their parenting role. The development of 

the group, however, also provided opportunities for fathers 

separated from their children to engage in a programme 

which recognised their needs and their children’s needs 

for positive contact. The group also enabled fathers to 

participate in self development and groupwork activities 

and to meet with other fathers who were in a similar 

parenting situation. 

The fathers group met for one morning each week, 

between 10.00 a.m. and 12.00 noon. A créche was pro- 

vided so as to enable the fathers to participate fully in 

the activities which were organised. 

Work with individuals and small group work. In 

addition to working with larger groups, the Family Centres 

in Dun Laoghaire and Loughlinstown are also involved in 

carrying out more intensive work with individuals and 

smaller groups. The Family Worker employed by the Dun 

Laoghaire Family Centre is available to work with individual 

families around issues which are causing some concern 

or worry to the parents/children who are participating in 

the other services organised through the Family Centres. 

A number of families are in need of specialist support 

and counselling and the Family Worker is in a position 

to work on a fairly intensive basis with these families. 

In Loughlinstown and Dun Laoghaire, the Childcare 

Workers employed by Barnardos work with individual 

children and small groups of children who have been 

identified by the schools and other referral agencies as 

children in need of intensive support and assistance. These 

children, aged 5-13, have problems relating to social 

development, emotional development and/or learning 

difficulties. 

in addition to the roles being undertaken by the Family 

Worker in Dun Laoghaire and the Childcare Workers in 

Dun Laoghaire and Loughlinstown, Barnardos has also 

developed an extensive range of contacts and relationships 

with relevant statutory agencies (Eastern Health Board) 

and voluntary organisations (e.g. Lucena Clinic). Through 

these contacts/networks, and the skills/knowledge which 

are inherent within the staff teams in the Loughlinstown 

Family Centre and the Dun Laoghaire Family Centre, 

Barnardos is in a position to provide a range of specialist 

supports and services to individual families (both through 

tts own staff resources and through referring families on 

to other specialist agencies and organisations). 

The services and programmes described in this section 

of the evaluation report comprise the main activities which 

take place within the Barnardos Family Centres in 

Loughlinstown and Dun Laoghaire. These services have 

evolved over the last 10 year period and they represent 

an integrated response to the needs of families within 

the Dun Laoghaire and Loughlinstown areas. In considering 

the ways in which the services and programmes have 

developed, it is evident that families and parents/children 

have played a strong and active role in the delivery and 

organisation of these services - parents are directly involved 

in the review meetings which take place in relation to 

the children who are participating in the pre-school 

facilities; parents are primarily responsible for the ongoing 

development of the toy libraries, the parents support 

groups and the parents and toddlers groups; and the 

parents decide upon the main focuses for training courses 

and programmes in which they participate. 

In the partnership which has emerged between Barnardos 

and the families who use the facilities and services within 

the two Family Centres in Loughlinstown and Dun 

Laoghaire, it is evident that Barnardos has played a central 

role in setting up the various services and in supporting 

the active participation of families/parents in the ongoing 

development of the two centres. Workers employed by 

Barnardos have responsibility for the various activities 

which take place within the Family Centres ~ in some 

instances they are directly involved in delivering services 

(e.g. pre-school facilities, creche, one-to-one counselling, 

provision of advice/guidance) whilst in other situations 

they support the work of individual groups within the 

centres (e.g. toy libraries, parents and toddlers groups). 

Feedback from parents would suggest that Barnardos 

staff have struck a very good balance between the 

direct delivery of service to families/children and the 

empowerment of families/children who use the services 

provided by the Family Centres. The extent to which these 

services have impacted upon the participating children 

and parents will be examined in the next section of this 

evaluation report. 

  

ZA INVOLVEMENT IN COMMUNITY 
PROJECTS AND INITIATIVES 
  

In addition to the work which takes place within the two 

Family Centres in Dun Laoghaire and Loughlinstown, 

Barnardos has also been involved in developing contacts 

and relationships with community based groups and 

organisations in the Loughlinstown, Ballybrack and Dun 

Laoghaire areas. Barnardos clearly recognises the 

 



  

importance of carrying out its work in co-operation with 

local communities and the need to support initiatives and 

projects which are being developed at the local community 

level. In considering the work of Barnardos in Dun Laoghaire 

and Loughlinstown over the last 10 years, it is evident 

that Barnardos has become an important part of the local 

community infrastructure within both of these areas. 

The contribution of Barnardos in community based 

programmes and activities can be considered under the 

following headings: 

- Mountwood/Fitzgerald Park 

-Participation in local projects, groups and 

committees 

«Involvement in new initiatives 

- Resource for local groups and organisations 

  

Mountwood/Fitzgerald Park   

Mountwood/Fitzgerald Park is a local authority housing 

complex which is situated close to the town of Dun 

Laoghaire. There are high levels of unemployment and 

early school leaving within Mountwood/Fitzgerald Park 

and the area has been affected by the drugs problem 

which has blighted many communities in the greater 

Dublin region. In response to the needs which exist within 

Mountwood/Fitzgerald Park, a number of community 

development projects and initiatives have been set up in 

the area over the last seven years. Barnardos has played 

a prominent role in the establishment of these projects. 

Barnardos has been represented on the core management 

group of the Mountwood/Fitzgerald Park Community 

Development Project, it has supported and endorsed a 

number of proposals which have been presented to 

relevant government departments and statutory agencies, 

and it has been offered a place on the Task Force which 

has been formed to oversee the physical re-development 

of the Mountwood/Fitzgerald Park area. 

Barnardos has been centrally involved in the 

establishment of childcare facilities and services within 

Mountwood/Fitzgerald Park. Through the activities of 

Barnardos’ Community Resource Worker and local 

community activists within the area a number of childcare 

services have been set up within the last 5 year period. 

These include a créche (which caters for 18 children in 

the 6 months-3 years age range), a playgroup (which 

caters for 12 2%-4-year-olds) and 2 after school pro- 

grammes (which each cater for 12 children in the 4-5 

age group and the 5-6 age group). These services provide 

childcare training and employment opportunities for local 

people whilst also providing opportunities for the parents 

of the participating children to access educational courses 

and training programmes. Barnardos has helped to 

staff/resource the various childcare services and has 

provided supervision and support to other workers who 

are involved in organising the créche, the playgroup and 

the after school programmes. 

The contribution which has been made by Barnardos 

to developments within Mountwood/Fitzgerald Park is 

recognised by local community activists and community 

development workers. Barnardos has. helped to ensure 

that the childcare services have been set up and are 

delivered in a professional manner, that training and 

support are provided to local workers, that the appropriate 

systems and procedures are in place and that local 

management structures are in place to oversee the 

ongoing development of the childcare services within 

Mountwood/Fitzgerald Park. The involvement of 

Barnardos has enhanced the work being carried out 

by local community groups and organisations and has 

ensured that activities relating to childcare and family 

support services are firmly incorporated into the future 

development plans and strategies which are being 

produced for the Mountwood/Fitzgerald Park area. 

  

Participation in local projects, groups and 
committees 
  

In addition to its involvement in Mountwood/Fitzgerald 

Park, Barnardos has also participated in the activities of 

a number of other groups and organisations within the 

Dun Laoghaire and Loughlinstown area. At the area based 

level Barnardos has contributed to the work. of the 

Southside Partnership, a local development company 

which has a particular focus on disadvantaged 

communities within the administrative area covered by 

Dun Laoghaire-Rathdown County Council. Barnardos staff 

are active participants in the Southside Childcare Action 

Group, the Southside Travellers Action Group and the 

Southside Womens Action Network, all of which are 

supported by the Southside Partnership. At the local level 

Barnardos has played an active role in the development 

of the following projects and groups: 

-The Neighbourhood Youth Project in Dun Laoghaire 

+ Loughlinstown Development Group 

+ Loughlinstown Employment Group 

Barnardos has also participated in meetings which have 

been convened by Dun Laoghaire-Rathdown County 

Council to discuss the establishment of Strategic Policy 

Committees within the local authority area and has lobbied 

for additional resources to be invested in childcare, youth 

work and community development activities in Dun 

Laoghaire, Loughlinstown and Ballybrack. Through these 

 



  

      

actions and through its participation in a range of local 

community initiatives, Barnardos has contributed to the 

strengthening of the community sector in the geographical 

areas where it is providing services to local families. This 

is a clear demonstration of the need which has been 

identified by Barnardos to play an active role in enhancing 

the resource base and facilities within local communities 

whilst, at the same time, delivering direct services to those 

children/parents who could benefit most from the services 

which are being provided by the Barnardos Family Centres. 

  
Involvement in new initiatives   

Barnardos is constantly trying to identify ways in which 

it can continue to support projects and initiatives that 

will improve the quality of life and well-being of local 

families within the Dun Laoghaire, Loughlinstown and 

Ballybrack areas. During the course of the last 2 years, 

Barnardos has played an active role in the following 

initiatives: 

- Lobbying for a Community Development Project to 

be located in the Loughlinstown area. The experience 

of other places would suggest that the establishment 

of aCommunity Development Project, funded through 

the Department of Social, Community and Family 

Affairs, can be a significant catalyst for positive change 

and can act as a major support for the work of local 

community based groups and organisations. 

+ The LAB (Loughlinstown and Ballybrack) project, a 

crime prevention initiative by the Gardai which receives 

financial assistance from the Department of Justice, 

Equality and Law Reform. 

- The Parents Education and Support Programme which 

is funded through the Dun Laoghaire-Rathdown Drugs 

Task Force. Through this programme, which operates 

from local treatment centres in the Patrick St. Health 

Centre and the Oasis project in Mounttown, Barnardos 

provides support to recovering drug users and their 

children. The programme is part of an integrated 

response to parents who are participating in drug 

rehabilitation/treatment. The initiative involves play 

sessions for parents and children, a supervised creche 

facility for children aged from 6 months to 3 years 

(whilst their parents are attending the Drugs Clinic), 

group parenting programmes, individual work with 

parents and children, and after school group activities 

in Mounttown Community Resource Centre. The 

Parents Education and Support Programme is staffed 

by a part-time Childcare Worker and three part-time 

Créche Workers. 

+ The development of the Cottage Home for Little 

Children located in Tivoli Road, Dun Laoghaire into 

a high quality, integrated childcare centre which will 

provide a range of services and supports to families 

in the Dun Laoghaire area. Barnardos, together with 

the Southside Childcare Action Group, has played a 

leading role in this particular initiative. Barnardos has 

received funding through the Equal Opportunities 

Childcare Programme to employ a Co-ordinator to 

manage the Cottage Home childcare facility. Barnardos 

will have full responsibility for the day to day running 

of the facility and for the support and supervision of 

the staff who will be employed to deliver childcare 

services within the Cottage Home childcare centre. 

Barnardos, together with the Mountwood/Fitzgerald 

Park childcare project, currently operates a créche for 

10 children within the Cottage Home — this creche 

is targeted at the children of young parents who are 

participating in training programmes organised by 

the Community Training Workshop in York Road. 

  
Resource for local groups and organisations   

Barnardos has provided support, advice and information 

to local groups who are interested in developing childcare 

projects and programmes within the Dun Laoghaire, 

Loughlinstown and Ballybrack areas. Training courses 

have been organised for community childcare leaders 

and parents, and Barnardos has helped local groups 

to access services provided by the. National Children’s 

Resource Centre and other relevant agencies and 

organisations. Barnardos has also made its facilities 

available to local groups and organisations — the Family 

Centre in Dun Laoghaire has been utilised by the 

Neighbourhood Youth Project (for training activities), the 

Eastern Health Board (for access visits involving parents 

and children) and by community groups (for meetings 

and training programmes). Feedback from interviewees 

consulted during the evaluation process would suggest 

that Barnardos has been open and flexible to requests 

from local groups and has tried to facilitate these groups 

in their development (through the provision of information, 

advice and physical space). 

  

25 LINKAGES TO NATIONAL 
SERVICES AND SUPPORTS   

In addition to the services being delivered directly within 

the Loughlinstown, Ballybrack, and Dun Laoghaire areas, 

Barnardos has also. developed a number of important 

national services. These services act as a resource and a 

support to the local centres which are currently operational 

in anumber of locations throughout Ireland. In considering 

 



  

the role and contributions of Barnardos at the local level, 

it is important to recognise the benefits to be accrued 

through the access which exists to the national services 

established by Barnardos over the last 10 year period. 

These services include the National Children’s Resource 

Centre (which provides information, research and training 

on issues relating to the welfare of children), Sdlas (a 

children’s bereavement service which offers counselling 

to children who have lost a parent, sibling or carer), the 

Adoption Advice Service, the production of guidelines 

and procedures on a whole range of issues relating to 

childcare, child welfare and child protection, and the 

annual Christmas trips to Lapland. The experiences of 

the Family Centres in Dun Laoghaire and Loughlinstown 

would indicate that the linkages which exist with the 

national Barnardos organisation have enhanced the quality 

and the effectiveness of the work which is taking place 

at the local level and have helped to ensure that the local 

services are being continually informed and updated about 

best practice in relation to issues concerning childcare 

and family support services. 

  

26 SUMMARY OF ACTIVITIES   

This section of the evaluation report has described 

the main activities of Barnardos in the Dun Laoghaire, 

Loughlinstown and Ballybrack areas. It is evident that 

Barnardos has played a prominent role in the direct 

delivery of services to families within these areas, in the 

development of new initiatives which are focused on 

families experiencing high levels of stress/pressure, in the 

provision of support to community based groups and 

organisations, and in the creation of access to specialist 

services at both the local and national levels. Barnardos’ 

work in the Dun Laoghaire, Loughlinstown and Ballybrack 

areas has been characterised by a significant degree of 

co-operation and partnership — with parents, children, 

statutory agencies, voluntary organisations and com- 

munity based groups. The programmes, projects and 

initiatives developed by Barnardos represent an impressive 

range of responses to the needs of local families and local 

communities. The next section of the evaluation report 

will consider the impact and effectiveness of the various 

actions and interventions which have taken place over 

the last 10 year period. 
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ASSESSMENT OF 

31 INTRODUCTION   

The impact and effectiveness of the work of Barnardos 

in Loughlinstown, Ballybrack and Dun Laoghaire can be 

considered from a number of different perspectives. This 

section of the evaluation report will address the issue of 

impact and effectiveness under the following headings: 

- The development of integrated responses 

+The impact on children 

- The impact on parents 

- The impact on local communities 

- The establishment of high quality, professional services 

- The national role and function of Barnardos 

+ Quantitative and numerical outcomes 

  
382 DEVELOPMENT OF INTEGRATED 

RESPONSES   

Barnardos has developed an integrated series of 

responses in relation to the needs of families within 

the Loughlinstown, Ballybrack and Dun Laoghaire areas. 

Barnardos has built up its services, contacts and networks 

over the last 10 years and is now in a position to deal 

with virtually any issue relating to the well-being and 

welfare of families and children, through either providing 

the service directly themselves (at the local and national 

levels) or through referring individual parents and children 

on to specialist/support services being provided by 

other agencies and organisations (e.g. speech therapists, 

educational psychologists, social workers). Barnardos has 

developed into a type of ‘one stop shop’ for matters 

relating to childcare and family support services. Parents 

and community leaders interviewed during the evaluation 

process felt that Barnardos is the recognised expert in 

the field of childcare and that the Dun Laoghaire-Rathdown 

area is fortunate in having 2 Barnardos Family Centres 

within its geographical boundaries, in Dun Laoghaire and 

in Loughlinstown. Parents are re-assured by the presence 

of Barnardos and feel that virtually.any query or concern 

about themselves or their children will be handled in a 

professional and sensitive manner bythe staff of Barnardos. 

Community leaders have commented upon the role 

played by Barnardos in the development of childcare 

projects and initiatives within the area and feel that 

the quality of these childcare projects (in places like 

Mountwood/Fitzgerald Park) has been greatly enhanced 

through the active involvement and participation of 

Barnardos. 

IMPACT AND EFFECTIVENESS 

in considering the nature of the integrated responses 

provided by Barnardos, it is evident that many parents 

have linked into a number of the services being delivered 

by Barnardos in Dun Laoghaire, Loughlinstown and 

Ballybrack, and that Barnardos has become an important 

part of their daily and weekly routine, “On Monday I take 

my child to the créche in Barnardos, on Tuesday | go to 

the parenting group in Barnardos, on Wednesday | go to 

the toy library with my child and arrange to meet with 

the Family Worker, on Thursday we go to the parents 

and toddlers group in Barnardos.” The experience of 

many parents would suggest that they have availed of.a 

number of Barnardos services and that Barnardos has 

helped them to link into the services being provided by 

other voluntary organisations and statutory agencies. 

A large number of parents initially made contact with 

Barnardos through the parents and toddlers groups or 

the toy libraries. Through their involvement in these 

activities parents gradually become more aware of the 

other services being provided by Barnardos and the ways 

in which Barnardos is in a position to help families/parents 

to work through issues which are causing some concern 

or worry. Parents commented favourably about the 

opportunities which exist for linking into the various 

childcare and family support services being provided by 

Barnardos and about the extensive range of contacts 

which Barnardos has with other relevant agencies 

and organisations. A number of interviewees said that 

Barnardos had helped them to ‘make sense of the system’ 

(regarding issues concerning childcare, child welfare, 

child protection, family support), had given them practical 

advice and support, had pointed them in the right direction, 

had enabled/empowered them to access appropriate 

services and had ‘looked out for them’ in relation to their 

own welfare and well-being. 

Integrated responses have also involved Barnardos dealing 

with parents and children together as a family unit rather 

than separately or in isolation from one another. The pre- 

school services for children between the ages of 3-5 

involve the active participation of parents in reviewing 

the progress being made by the children and in planning 

goals/targets for the participating children; the toy libraries 

and the parents and toddlers groups involve both the 

parents and their children; a lot of the more intensive 

small group work involves the parent(s) and children 

sitting down together with the Family Worker to address 

issues which are causing concern and/or frustration. 

Therefore, it is evident that Barnardos’ understanding of 

 



  

the importance of integrated responses also includes the 

integration between the child and his/her parents and 

the need to ensure that the parent/child relationship is 

continually being strengthened, bolstered and reinforced. 

  

33 IMPACT ON CHILDREN   

The children and young people who have participated in 

the services and programmes being provided by Barnardos 

in the Dun Laoghaire, Loughlinstown and Ballybrack 

areas seem to have benefited significantly through their 

involvement in these services/programmes. Parents, 

teachers and Barnardos staff have commented upon the 

positive improvements that have taken place in children 

and young people as a result of their participation in 

services such as the pre-school facility and the after school 

programmes. In more particular terms these improvements 

have included: 

+ Better interpersonal, social and communication skills. 

Through their involvement with Barnardos many 

children have developed their capacity/ability to 

express how they feel, to co-operate with their parents 

and other children, to share with other children, to 

increase their vocabulary and language skills. Parents 

commented upon the ways in which children who 

were withdrawn and shy prior to starting with 

Barnardos had become more confident and outgoing 

and were better able to communicate with other 

people. The services provided by Barnardos are 

considered to be particularly important for children 

who have limited opportunities to meet or socialise 

with other children of a similar age. For these children, 

services like the toy library and the pre-school 

programme create the context within which they can 

develop their language and communication/social 

skills and be better prepared for the transition to 

primary school education. 

«Improvements in behaviour and the emotional 

development of children. Parents have commented 

upon the ways in which the Barnardos programmes 

have helped their children to deal with conflict, to 

understand their feelings, to be less disruptive and 

aggressive — children seem to be happier and more 

content with themselves and have less of a need to 

act up and to demand attention. The self-esteem of 

many children has been enhanced through their 

participation in the services provided by Barnardos 

and they have learnt effective and appropriate coping 

skills as a result of their involvement in these services. 

Interviewees consulted during the evaluation felt that 

Barnardos gave children a really good and positive start 

in their young lives. It is a child centred organisation which 

is sensitive to the needs of the individual child and allows 

them to progress at a level and a pace which is appropriate 

totheir ownage, background and personality. Itis generally 

recognised that the early years are a key period in a child's 

physical, social and intellectual development and that 

positive interventions and activities which take place 

between the ages of 0-5 can have significant implications 

for the later life development of individual children. The 

feedback from healthcare professionals and teachers 

interviewed during the evaluation would serve to re- 

inforce the importance of early years education and early 

years development. Staff from the Eastern Health Board 

felt that the services provided by Barnardos in Dun 

Laoghaire, Loughlinstown and Ballybrack were of great 

significance, especially in relation to children who would 

not be able to link into other forms of pre-school provision 

(for reasons of geographical inaccessibility and/or cost) 

and whose parents are experiencing high levels of 

stress/pressure. Teachers also recognise the benefits of 

the Barnardos services as a means of preparing children 

for primary school education and of handling the issue 

of separation between parent(s) and child. Teachers 

interviewed during the evaluation said that it was possible 

to identify the children who had participated in the pre- 

school services provided by Barnardos — their social, 

communication and coping skills were often more 

developed than children who did not have the opportunity 

to participate in services and programmes organised 

through Barnardos. 

Many of those consulted during the evaluation spoke 

with enthusiasm and gratitude about the ways in which 

Barnardos has contributed to the development of children 

in the Loughlinstown, Ballybrack and Dun Laoghaire areas 

over the last 10 year period. It was felt to be important 

that the children who participated in the Barnardos 

services/programmmes should be presented with ongoing 

opportunities to link into other developmental activities 

as they progressed into adolescence and adulthood, and 

that Barnardos should strive to increase the number of 

places which are available in its various services (so as to 

enable more families to benefit from the work carried 

out by Barnardos), These two issues of progression routes 

and capacity/demand will be explored in the next section 

of this evaluation report. The need to address these issues 

has emerged from a widespread recognition of the 

relevance and quality of Barnardos’ work and the 

 



  

| desirability of identifying ways in which this work can be 

built upon and expanded over the next 3-5 year period. 

  

34IMPACT ON PARENTS   

Parental involvement and participation has been a key 

element within the development of Barnardos family 

support services in Loughlinstown, Ballybrack and Dun 

Laoghaire. Parents are recognised as the primary carers 

of their children and they are assisted in their parenting 

role and responsibilities through the various services which 

have been established by Barnardos. These services support 

parents in a number of ways: 

- They provide mechanisms for parents to meet with 

other parents — through the toy libraries, the parents 

groups, the parents and toddlers groups. A number 

of evaluation interviewees felt that this was a valuable 

service, especially for parents who might be isolated 

and unsupported in their parenting role. 

- They help to equip parents with new skills, information 

and knowledge, both aboutissues relating to parenting 

and about other matters in which the parents expressed 

an interest. The parents are largely responsible for 

determining the contents of the training courses and 

programmes which are organised on a regular basis 

and which aim to respond to their own identified 

training and developmental needs. 

- They provide opportunities for parents to discuss 

issues which might be causing them some concern 

or worry. These issues can be raised in the various 

groups or on a more private and confidential basis 

with members of Barnardos staff. If the particular 

issue or concern cannot be dealt with directly by 

Barnardos, the staff of Barnardos will always try to 

ensure that the parent is referred on to more relevant 

and appropriate services. 

Parents feel that their parenting skills have improved as 

a result of their involvement with Barnardos. A number 

of parents said that they felt better in themselves, more 

content and more confident through their participation 

in programmes and services run by Barnardos, and that 

their enhanced self-esteem and self-belief has led to 

improvements in the relationship between themselves 

and their child(ren). Other parents, and particularly first 

time parents, said that they learnt a lot through other 

more experienced parents and through the staff from 

Barnardos. They felt that they were encouraged and 

supported in different aspects of parenting and were in 

a better position to deal with issues relating to the health 

of their child, the eating patterns of their child, play 

options for their child, and the emotional and psychological 

development of their child. Parents said it was really 

important to have access to reliable information, advice 

and support, and to be able to share concerns and worries 

about their child(ren) with other parents and childcare 

workers. This was a great source of strength and re- 

assurance to many parents who have linked into the 

services and programmes provided by Barnardos. 

Parents feel comfortable and relaxed in the Barnardos 

Family Centres in Dun Laoghaire and Loughlinstown and 

feel that they are treated with respect by the staff employed 

in these centres. They appreciate the opportunities which 

exist to make suggestions about how the services might 

be delivered and organised in a more efficient manner, 

they recognise that their views and recommendations are 

taken seriously by Barnardos staff and they clearly 

understand the nature of the partnership between 

themselves and Barnardos (with parents being key 

participants in the review and planning meetings which 

take place in relation to individual children). Parents also 

recognise the opportunities which are presented to spend 

time with other adults, secure in the knowledge that their 

children are being well looked after in the Barnardos 

créche. For some parents, this is the only period during 

the week when they are apart from their child(ren) and 

they really appreciate the chance to relax and unwind, 

and to participate in the types of training courses and 

discussions which are organised through the parents 

programmes. A number of parents said that it was 

important to be recognised as an adult (with the need 

for stimulation, enjoyment and contact with other adults) 

as weil as the parent of small children; and that they 

looked forward to, and enjoyed, their participation in the 

activities of the parents group. 

  

35 IMPACT ON LOCAL COMMUNITIES   

Earlier reference has been made to the contributions 

which Barnardos has made to the ongoing activities 

of local development organisations, community 

networks and community groups in the Dun Laoghaire, 

Loughlinstown and Ballybrack areas. There has been 

positive feedback about the particular perspectives which 

Barnardos has brought to the work of these groups and 

networks, and the ways in which in Barnardos has tried 

to ensure that children and family support services feature 

prominently in plans and proposals which are being 

formulated in relation to the future development of the 

areas in which Barnardos is operational. The analyses 

provided by Barnardos are considered to be useful and 

valuable within the context of integrated and co-ordinated 

 



  

strategies to deal with issues and problems which are 

presenting themselves in the Loughlinstown, Ballybrack 

and Dun Laoghaire areas. There is a growing awareness 

of the importance of preventative work and the need to 

develop initiatives which will prevent young people 

becoming addicted to drugs, becoming long term 

unemployed or getting involved in criminal or anti-social 

activity/behaviour. This work needs to begin at an early 

age and there is an increasing recognition of the benefits 

to be accrued through high quality childcare and family 

support programmes. The existence of the 2 Barnardos 

Family Centres in Dun Laoghaire and Loughlinstown, and 

the participation of Barnardos staff in local groups and 

committees, has helped to ensure that the need to develop 

effective childcare and family support services is prioritised 

within the development plans being produced by 

organisations such as the Southside Partnership and the 

Dun Laoghaire-Rathdown Drugs Task Force. 

Barnardos has responded positively and imaginatively to 

expressed community needs within the Dun Laoghaire, 

Loughlinstown and Ballybrack areas. They have tried to 

identify ways in which they can make their most effective 

contributions around issues like drug abuse, educational 

disadvantage, homelessness and domestic violence. Many 

of these contributions involve collaborative and partnership 

arrangements with other agencies and organisations. The 

Parents Education and Support Programme, for example, 

has been developed in co-operation with the Oasis drug 

rehabilitation project in Mounttown and the Eastern 

Health Board - Barnardos looks after the children of 

recovering drug users whilst the drug users are participating 

in rehabilitation/treatment programmes in the Drug Clinics 

attached to the Health Centre in Patrick St. and the Oasis 

project in Mounttown. Barnardos also tries to ensure that 

an integrated approach is adopted when dealing with 

theneeds of the drug user and his/her child(ren)—Barnardos 

aims to work closely with both the drug user and his/her 

child(ren). This childcare and family support service 

provided by Barnardos is appreciated by both the workers 

and the clients within the Drug Clinics - it enables clients 

to concentrate fully on issues relating to the treatment 

of their drug habit, secure in the knowledge that their 

children are being well looked after by qualified staff 

from Barnardos and that Barnardos is developing strategies 

which involve the active participation of both parents 

and children. 

The Parents Education and Support Programme is an 

example of the way in which Barnardos has complemented 

and enhanced the work being carried out by other agencies 

and organisations, through contributing its particular 

expertise and experience in matters relating to childcare 

and family support services. Barnardos is also exploring 

ways in which it can support initiatives aimed at alleviating 

the problems of homelessness in Dun Laoghaire and 

improving the quality of life for families who are homeless 

or displaced. Through their involvement in issues relating 

to drug addiction, homelessness and early school leaving, 

Barnardos is now recognised as one of the leading voluntary 

organisations within the community infrastructure in the 

Dun Laoghaire-Rathdown area. 

Barnardos has made a particularly valuable contribution 

to the development of community facilities and community 

initiatives within the Mountwood/Fitzgerald Park housing 

complex. Most of the work of Barnardos takes place in 

the two Family Centres in Dun Laoghaire and 

Loughlinstown — the work in Mountwood/Fitzgerald Park 

is the most significant outreach initiative which has been 

developed by Barnardos in the Dun Laoghaire, 

Loughlinstown and Ballybrack areas over the last 10 year 

period. Barnardos is a member of the core management 

group of the Mountwood/Fitzgerald Park Community 

Development Project and has played a major role in setting 

up and supporting a number of childcare projects within 

the area. Local people appreciate the fact that Barnardos 

has taken a particularly strong interest in the development 

and re-development of Mountwood/Fitzgerald Park and 

feel that the association with Barnardos has helped to 

enhance the credibility of local groups and organisations. 

Anumber of interviewees suggested that Barnardos might 

consider strengthening the outreach aspect of its work 

and provide fairly intensive, ongoing support to other 

communities in the Dun Laoghaire-Rathdown area 

(similar to the support and assistance provided to 

Mountwood/Fitzgerald Park). Participation in community 

projects and initiatives has potential benefits for both 

local communities and Barnardos. From the perspective 

of local communities, it helps to ensure that childcare 

and family support services are set up and delivered in a 

professional and competent manner. From the perspective 

of Barnardos, involvement in local community projects 

helps to inform the policies and priorities of the 

organisation and to ensure that the services being 

developed by Barnardos are providing an effective and 

practical response to the needs of local people in areas 

like Mountwood/Fitzgerald Park, Loughlinstown and 

Ballybrack. 

  

3.6 HIGH QUALITY PROFESSIONAL 

SERVICES   

There is a general recognition of the commitment to 

quality and excellence which are key characteristics of 

 



  

the Barnardos approach to childcare and family support 

services. Many evaluation interviewees felt that Barnardos 

had a very strong and positive name/reputation in relation 

to childcare and that projects/services being set up 

by Barnardos tended to be high quality, professional 

ventures. In considering the commitment to quality and 

excellence within the Barnardos services in Dun Laoghaire, 

Loughlinstown and Ballybrack it is evident that: 

« Barnardos has tried to ensure that the ratio of staff 

to children in the childcare services are reasonably 

small, so as to ensure that each participating child 

can receive quality treatment/attention. The ratio in 

the pre-school facilities is two adults (one qualified 

pre-school worker and one assistant/helper) for every 

eight children whilst the ratio in the after school 

programmes in Loughlinstown is one worker for 

every seven children. The feedback from evaluation 

interviewees would suggest that one of the main 

reasons for the significant development and progress 

which has been made by many children who have 

used Barnardos services relates to the intensive work 

which takes place with the children (within the context 

of a fairly small staff:children ratio). 

- Barnardos has formulated excellent guidelines, systems 

and procedures in relation to issues concerning child 

care, child welfare and child protection. The volunteer 

telephone record check, the volunteer information 

pack, the fire procedures, the first aid box checklist, 

the information notes produced for parents, the 

application/assessment procedures, the registration 

process for the pre-school (within which the parent(s) 

and Barnardos agree a number of targets/goals to 

be achieved by the child) are all examples of the 

procedures/systems which have been developed by 

Barnardos and of the care which is taken to ensure 

that all issues relating to the security, safety and well- 

being of participating children/parents are addressed 

in an efficient and professional manner. 

+ The staff review and planning meetings in both the 

Dun Laoghaire Family Centre and Loughlinstown 

Family Centre provide opportunities for staff to review 

the progress which has been made in relation to the 

various services over the previous 9-12 month period 

and to plan ahead for the next year. The organisation 

of the planning and review meetings is an indication 

of the priority which is given to identifying ways that 

the services and facilities provided by Barnardos might 

be improved and enhanced. Through the ongoing 

process of reviewing and planning activities, Barnardos 

is trying to ensure that it is providing the best level 

of care and attention to the children/parents who 

use the various services. 

- Barnardos has a commitment to organising training 

courses and programmes which are of relevance to 

the staff employed by Barnardos and to the parents 

who access the various services. Through these training 

courses/programmes Barnardos aims to ensure the 

staff, parents and other volunteers are presented with 

regular opportunities to upgrade their skills and to 

acquire a greater understanding of issues relating to 

childcare and family support services. 

«The Family Centres in Dun Laoghaire and 

Loughlinstown are bright, clean and spacious, and 

create a good atmosphere and environment for the 

organisation and delivery of the various services. 

Parents are very complimentary about the facilities 

within the 2 centres and feel that they provide 

a happy, safe and secure environment for the 

developmental work which takes place with both 

children and parents. 

In addition to the feedback received from parents, 

representatives from statutory agencies, schools and 

voluntary organisations were also extremely positive about 

the quality of the services provided by Barnardos in 

Loughlinstown, Ballybrack and Dun Laoghaire. They feel 

that the services provided by Barnardos are important 

and necessary for a number of reasons: as a way of 

breaking the isolation and loneliness experienced by 

many parents; as a means of preparing children for their 

entry into primary school; and as a mechanism for 

improving the social and communication skills of the 

children who participate in the various childcare and 

family support services. Evaluation interviewees felt it 

was unfortunate that more families did not have the 

opportunity to benefit from the types of services provided 

by Barnardos, and that there was potential for a significant 

expansion and development of the current range of 

services (with particular reference to an increase in the 

number of pre-school places which are currently available). 

This issue of expanding and extending the services being 

delivered by Barnardos will be explored in the next section 

of this evaluation report. 

  
37 NATIONAL ROLE AND 

FUNCTION OF BARNARDOS   

The connections and linkages which the two Family 

Centres in Dun Laoghaire and Loughlinstown have with 

the national Barnardos organisation help to enhance the 

 



  

quality of work which is taking place at the local level. 

The previous section of this evaluation report (section 

2.5) referred to the range of central services which are 

provided by Barnardos (e.g. National Children’s Resource 

Centre, Sdlds (the children’s bereavement service), the 

training courses and programmes which are organised 

onan ongoing basis through Barnardos). Staff interviewed 

during the evaluation felt that these central services were 

an important resource and increased the range of options 

which Barnardos could provide to the staff and to families 

who participate in the activities being delivered by 

Barnardos. 

There was a recognition that the 1990s had been a difficult 

period for the organisation within the Republic of Ireland 

as it re-structured its operations and became independent 

from Barnardos in the United Kingdom. The process of 

re-organisation and reconstruction had led to insecurity 

and uncertainty amongst staff members. With the re- 

organisation having been completed, and with new 

developmental opportunities now emerging, staff are 

generally very positive about the organisation and the 

direction in which it is going. They are confident that 

Barnardos has a clear sense of purpose about its work 

and the particular types of contributions which it can 

make to the welfare and well-being of families within 

the Republic of Ireland. The staff feel supported in their 

work and stressed the importance of the regular team 

meetings which take place in Dun Laoghaire and 

Loughlinstown (and the space which exists for sharing 

and expressing views and concerns about different issues). 

The staff are encouraged by the opportunities for career 

progression which are now being presented through 

the new initiatives and projects being developed by 

Barnardos at both the national level (e.g. the Springboard 

programme of the Department of Health and Children) 

and at the local level (e.g. the Cottage Home project in 

Dun Laoghaire). The staff are also pleased that Barnardos 

has become more assertive and more outspoken in relation 

to issues concerning child development, child welfare 

and child protection. This has led to a greater public 

awareness and understanding of the work of Barnardos, 

and has served to enhance the profile and credibility 

of Barnardos within areas like Dun Laoghaire and 

Loughlinstown. 

Staff are also encouraged to contribute to policy discussions 

and to policy documents which are being produced by 

Barnardos. Through this process the local actions taking 

place in Dun Laoghaire, Loughlinstown and Ballybrack 

help to inform the national policies and priorities of 

Barnardos. Staff have been involved in the formulation 

of the three year Corporate Plan for Barnardos and have 

played an active role in the policy review groups which 

have been set up to develop policy positions in relation 

to various aspects of Barnardos’ work. The staff in 

Dun Laoghaire and Loughlinstown also feel that the 

organisation is open and flexible to new/fresh thinking 

and that it is receptive to ideas and suggestions which 

are emerging from individual staff members. Through 

this process, staff have a strong sense that their views 

and opinions are valued at both the local and national 

levels and that they are making an important contribution 

to an organisation which is generally recognised as one 

of the leading childcare and family support agencies in 

Ireland. 

  

38 QUANTITATIVE OUTCOMES   

In considering the quantitative outcomes of Barnardos’ 

work in Dun Laoghaire, Loughlinstown and Ballybrack, 

it is evident that Barnardos has worked with a large 

number of families in these areas over the last 10 year 

period. On an annual basis Barnardos currently works 

with approximately 350 children and 295 parents. 

The breakdown of these figures, based on the annual 

numerical outturns from 1998-99, is as follows: 

32 children and their parents participated in the pre- 

school facilities in Loughlinstown and Dun Laoghaire. 

12 children and their parents participated in the playgroup 

in Mountwood/Fitzgerald Park. 

46 children and their parents participated in the 

creches in Loughlinstown, Dun Laoghaire and 

Mountwood/Fitzgerald Park. 

20 children participated in the after school groups in 

Loughlinstown. 

20 children participated in the after school groups in 

Mountwood/Fitzgerald Park. 

78 children and 60 parents participated in the toy libraries 

in Loughlinstown and Dun Laoghaire. 

57 children and 48 parents participated in the parents 

and toddlers groups in Loughlinstown and Dun 

Laoghaire. 

21 parents participated in the parents groups in 

Loughlinstown and Dun Laoghaire. 

70 children and 46 parents have been supported 

through the Family Worker and the Childcare Workers 

 



  

employed by Barnardos in Dun Laoghaire and 

Loughlinstown. 

15 children and 10 parents have participated in the 

Parents Education and Support Programme. 

These figures represent a high level of activity within the 

Dun Laoghaire, Loughlinstown and Ballybrack areas. In 

considering the cumulative figures from 1989 to 1999 it 

is evident that some families linked into more than one 

service each year and that some families have been involved 

with Barnardos over a number of years. Therefore, in 

calculating an overall client/user figure for the 10 years 

up to 1999 it is not simply a matter of multiplying the 

most recent annual figures by 10 years. Through taking 

into account the fact that some services developed 

a gradual basis, other services have only been set up 

in recent years (eg. Parents Education and Support 

Programme) and some parents have linked into a number 

of services onan annual basis, it is estimated that Barnardos 

has worked with approximately 2,300 children and 

1,950 parents in the Dun Laoghaire, Loughlinstown and 

Ballybrack aréas between 1989 and 1999. These figures 

have assumed that approximately 80% of the users of 

the various services each year will be new users/clients 

and that 20% will be families who have already linked 

into the various services provided by Barnardos. 

in addition to the parents and children using the services, 

Barnardos has also provided training and employment 

opportunities for local people who are interested in 

securing a job in childcare. Barnardos has enabled these 

people to access training courses and programmes, 

supported and supervised them in their work experience 

placements, and been available for advice and guidance. 

It is estimated that Barnardos has assisted approximately 

35-40 people in Dun Laoghaire, Loughlinstown and 

Ballybrack to link into childcare training and/or to secure 

employment in the childcare area. A number of these 

people are the parents of children who have participated 

in the childcare and family support services organised 

through Barnardos. 
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| ISSUES TO BE CONSIDERED/ADDRESSED 

AL INTRODUCTION   

In addition to commenting upon the impact and 

effectiveness of Barnardos’ work in Dun Laoghaire, 

Loughlinstown and Ballybrack, evaluation interviewees 

also reflected on a range of other issues relating to the 

role and future development of Barnardos. These issues, 

which will be considered in this section of the evaluation 

report, are as follows: 

- Expansion and extension of existing services 

+ Ongoing participation in community initiatives and 

projects 

+ Staff and volunteer recruitment 

- Development of pathways and progression routes 

+ Image and profile of Barnardos 

  
42 EXPANSION AND EXTENSION 

OF SERVICES   

A large number of the people interviewed during the 

evaluation process highlighted the need for an expansion 

of the current range of services provided by Barnardos. 

There was a strong sense that many more families could 

benefit through the work of Barnardos (e.g. in September 

1999 the Family Centre in Loughlinstown received 45 

requests for 17 new pre-school places). There is a growing 

awareness and recognition of the importance of early 

years developmental activities with young children and 

the desirability of setting up services which involve both 

children and their parents. Many interviewees felt that 

there were a large number of families in Dun Laoghaire, 

Loughlinstown and Ballybrack experiencing significant 

levels of stress/pressure who could usefully avail of the 

services being provided by Barnardos. The potential of 

expanding the existing services needs to be considered 

in the context of maintaining the commitment to quality 

and excellence which underpins the work of Barnardos. 

It would not be possible, for example, to expand the 

current services without a corresponding increase in the 

number of skilled and experienced workers required to 

deliver additional services and programmes. Unless the 

resources existed to employ these workers and to cover 

other costs associated with an expanded range of services, 

Barnardos could not consider an expansion of its current 

workload in the Dun Laoghaire, Loughlinstown and 

Ballybrack areas. 

It is likely that additional resources will be made available 

for children and family support services over the next 

3-5 year period. On account of the current public and 

political focus on childcare and the recognition of the 

need to invest more money in childcare services and 

facilities, organisations like Barnardos should be in a 

strong position to access additional public funding (through 

government departments, Health Boards, EU Operational 

Programmes, Area Partnership Companies, Drugs Task 

Forces). Within this type of context it will be necessary 

for Barnardos, at the national and local levels, to decide 

upon the extent to which they wish to expand and extend 

their existing services. 

In relation to the situation in Dun Laoghaire, Loughlinstown 

and Ballybrack, evaluation interviewees felt that Barnardos 

should consider the following options: 

{ Increasing the usage of the well located and well 

maintained Family Centres in Dun Laoghaire and 

Loughlinstown. People felt that these centres could 

be used on a more frequent basis, especially during 

the evenings and at weekends, Reference was also 

made to making better use of the Dun Laoghaire 

Family Centre in the afternoons (for after school 

programmes and for families living in bed and breakfast 

accommodation). 

{ Increasing the number of pre-school places which 

are currently being provided. Whilst the provision in 

Loughlinstown seems to be adequate (i.e. annual 

intake of 24 children) there was a feeling that more 

than one pre-school group could be organised within 

the Dun Laoghaire Family Centre. There was a strong 

view that the intensive group work with pre-school 

children is one of the most important and valuable 

services being provided by Barnardos. 

{ Expanding the créche facilities to 3-4 mornings each 

week, thereby enabling more children and parents 

to benefit from this particular service. 

These suggestions were made in the context of the two 

Family Centres in Dun Laoghaire and Loughlinstown and 

the potential which exists in relation to the Cottage Home 

facility in Tivoli Road, Dun Laoghaire. 

  
43 PARTICIPATION IN 

COMMUNITY INITIATIVES 

AND PROJECTS   

Barnardos has made an_ increasingly significant 

contribution to the development of community initiatives 

and projects in the Dun Laoghaire-Rathdown area. Earlier 

references have been made to the way in which Barnardos 

is now an important and recognised part of the community 

infrastructure in the area. This has served to enhance the 

local profile and image of Barnardos. It has also helped 

to ensure that childcare and family support services have 

been prioritised within the work of local development 

 



  

organisations and community development groups. 

Participation in these organisations/groups is a time- 

consuming process and it is necessary for Barnardos to 

continually monitor the time and energy which is invested 

in local community initiatives vis-a-vis the time which is 

expended in the direct delivery of childcare and family 

support services. Whilst the current situation appears to 

be manageable, with Barnardos being able to balance 

the various demands and requests which are placed on 

their staff members, care must be taken to ensure that 

Barnardos does not overstretch its limited resources 

(especially in relation to their participation in the work 

of local community projects and initiatives in Dun 

Laoghaire, Loughlinstown and Ballybrack). 

There are a number of issues in which Barnardos could 

play a prominent and significant role, e.g. strategies to 

combat domestic violence and to provide assistance to 

victims of domestic violence, new approaches to dealing 

with the problem of homelessness (which seems to be a 

matter of particular concern in the Dun Laoghaire 

area), ongoing support to recovering drug users and 

their families, and programmes to counter educational 

disadvantage and early school leaving. In relation to these 

issues, Barnardos needs to determine the extent to which 

it represents priority areas for intervention and to assess 

the resource implications of playing an active role in 

progressing strategies and initiatives around these issues. 

The experiences of other organisations would suggest 

that Barnardos might need to give some consideration 

to the employment of a project worker whose primary 

role would be to develop new initiatives and programmes 

in co-operation with relevant statutory agencies, voluntary 

organisations and community groups. The current 

resources of Barnardos are not limitless —- hence the need 

to consider ways in which Barnardos might continue to 

support local community initiatives and projects whilst 

still maintaining the quality of its work in the core areas 

of childcare and family support services. 

  
AA STAFF AND VOLUNTEER 

RECRUITMENT   

There is some concern about the difficulties in recruiting 

both paid staff and volunteers to organise and deliver 

the various services being provided by Barnardos in 

Dun Laoghaire, Loughlinstown and Ballybrack. The 

upsurge in the economy, and the growing employment 

opportunities which now exist for childcare workers and 

family support workers, has led to problems in recruiting 

and retaining suitably qualified and experienced staff. At 

present, there are a number of unfilled vacancies in the 

two Family Centres in Dun Laoghaire and Loughlinstown. 

These labour shortages have had implications for the 

capacity of Barnardos to deliver the existing range of 

services and to play an active role in the development of 

new initiatives and projects. The growth in the economy 

has also impacted upon Barnardos’ volunteer base — with 

more people accessing paid employment, there are a 

decreasing number of volunteers available to organisations 

like Barnardos. Whilst the difficulties in recruiting and 

retaining staff and volunteers are not unique to Barnardos, 

there is a need for Barnardos to consider developing 

strategies which will increase the number of people 

presenting themselves for both paid and voluntary work 

within the organisation. These strategies might include 

making greater use of labour market measures like 

Community Employment, supporting the establishment 

of additional childcare training programmes within the 

Dun Laoghaire-Rathdown area, strengthening the 

relationships which have been formed with childcare 

training agencies and educational institutions, and 

launching a volunteer recruitment drive within local 

communities in Dun Laoghaire, Loughlinstown and 

Ballybrack. 

The experience of Barnardos over the last 10 years would 

suggest that many people have benefited from their 

involvement in the activities of Barnardos. Students who 

have participated in work placements and training 

assignments, volunteers who have contributed to the 

delivery of various services, and staff employed by the 

organisation have all commented favourably about the 

support and supervision provided by Barnardos and the 

commitment to quality/excellence which is an integral 

part of the organisation’s work. Barnardos should utilise 

these positive testimonials and its established track record 

in the areas of childcare and family support services as a 

mechanism for attracting and recruiting paid staff and 

volunteers who might be interested in contributing to 

the ongoing development of the organisation. 

  
A5 DEVELOPMENT OF 

PROGRESSION ROUTES   

Evaluation interviewees identified the clear need to develop 

effective progression routes for children and young people 

who have participated in services/programmes organised 

and delivered by Barnardos. Whilst the benefits of the 

early years work of Barnardos is valued and recognised, 

there is concernthat some of these benefits might dissipate 

and disappear unless they are built upon and consolidated 

during the later childhood and teenage years. In the 

opinion of a number of interviewees, it would be desirable 

to construct progression routes or personal action plans 

for children and young people who have been referred 

 



  

to Barnardos and who require significant levels of support 

as they progress into adolescence and adulthood. These 

progression routes or plans would involve Barnardos and 

other relevant agencies/organisations, together with the 

parents of the children, working out the most appropriate 

interventions and supports for the children between early 

childhood and the age of 14/15. Whilst Barnardos might 

be involved in providing services like pre-school, after 

school programmes, toy libraries and parents and toddlers 

groups, other organisations would assume responsibility 

for delivering othersupports and services (especially during 

the latter phase of the 0-13/14 age cycle). The progression 

routes and personal action plans should aim to set up an 

integrated and co-ordinated programme of activity for 

children and young people who have been identified as 

‘at risk’ and/or in need of the types of supports which 

can be provided by organisations like Barnardos, Eastern 

Health Board, schools, Dun Laoghaire Youth Service. It is 

anticipated that this type of process will maximise the 

work being carried out by individual organisations and 

will help to ensure that children and young people are 

being provided with regular and consistent support 

throughout their childhood and early teenage years. 

Barnardos needs to define its particular role in relation 

to progression routes or personal action plans which 

might be constructed for individual children and their 

parents. The construction of these routes/plans is likely 

to involve consideration of a range/menu of developmental 

options. Some items on this menu will already involve 

Barnardos (e.g. pre-school, after schoo! programmes, 

summer projects), some will involve other organisations 

and some will still need to be set up and established. 

Within this scenario Barnardos needs to decide upon its 

most appropriate roles in relation to the developmental 

needs of children and young people up to the age of 

14/15. Whilst Barnardos has traditionally focused on the 

younger age range within this age category, itis recognised 

that Barnardos is in a position to work with young people 

up to 18 years of age. During the course of the evaluation 

there was a recognition that the skills required to work 

with 11/12-year-olds are different from the skills required 

to work with 4/5-year-olds. Therefore, if Barnardos is to 

begin working more intensively with children and young 

people in the older age range, this needs to be reflected 

in the workers recruited by Barnardos and in the ongoing 

training which is provided to the staff of the organisation. 

  
4G6IMAGE AND PROFILE OF 

BARNARDOS   

Whilst improvements have taken place in recent years in 

relation to the public profile/image of Barnardos, there 

is still some concern that many people do not understand 

the contemporary role and function of Barnardos within 

the Republic of Ireland, Evaluation interviewees felt that 

it was both important and necessary to create a clearer 

public understanding and awareness of Barnardos and 

the range of services which it provides in places like Dun 

Laoghaire, Loughlinstown and Ballybrack. Although most 

people would make an immediate connection between 

Barnardos and children, they would not be so sure about 

the various Barnardos services and what distinguishes 

Barnardos from other childcare agencies and organisations. 

There is a sense that some people have a strong image 

of Barnardos shops, orphanages and residential centres 

when they think of Barnardos, and that they do not have 

a clear understanding of the progressive work which takes 

place with families and the priority which is given to 

working with both the children and the parents within 

individual family units. There also seems to be a limited 

understanding of the increasingly important and significant 

roles which Barnardos is beginning to play in relation to 

the work of local development organisations and 

community development groups. 

There was a fairly strong view that Barnardos needs to 

create more public awareness and understanding about 

its role, functions and range of activities/services. As the 

re-structuring and reorganisation of Barnardos within the 

Republic of ireland nears completion, it is now considered 

an appropriate time to launch a major public relations 

and public awareness campaign. This campaign should 

have both a national and a local dimension. At the national 

level it might involve promotional work in newspapers 

and in the electronic media and a series of profiles about 

Barnardos and the services provided by the organisation. 

At the focal level, in places like Dun Laoghaire 

and Loughlinstown, the campaign might include 

features/interviews on local radio and in local newspapers 

and the organisation of open days (at which the general 

public would be invited into the Family Centres to view 

the facilities and to talk to Barnardos staff and volunteers 

about the work of the organisation). At the local level it 

is also considered important to regularly update key 

statutory agencies and voluntary organisations about the 

services and programmes being provided by Barnardos. 

These public relations and public awareness actions, at 

both the national and local levels, should help to ensure 

that people are more informed about the work of 

Barnardos, are clearer about the main focuses and target 

groups for the organisation and have a_ better 

understanding of the ways in which Barnardos is 

contributing to the quality of life, welfare and well-being 

of families within Ireland. 
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| FUTURE DIRECTION AND FOCUSES 

BI DEVELOPMENT OF EXISTING 

SERVICES   

There was a strong consensus, amongst evaluation 

interviewees, about the need for Barnardos to continue 

to deliver a range of childcare and family support services 

in the Dun Laoghaire, Loughlinstown and Ballybrack areas. 

The importance and value of these services have been 

clearly articulated earlier in this evaluation report and it 

is evident that a large number of families have benefited 

through their participation in the various services provided 

by Barnardos. It is anticipated that the demand for quality 

childcare and family support services will increase over 

the next 3-5 years as more parents try to reconcile their 

need for paid work and their family responsibilities and 

as families come under increasing stress/pressure (for 

reasons relating to financial difficulties, alcohol/drug 

addiction, domestic violence, relationship problems, 

accommodation/housing issues). In this context there 

can be little doubt about the need for Barnardos to 

continue its work in the Dun Laoghaire, Loughlinstown 

and Ballybrack areas, and to build upon the impressive 

achievements and outcomes which have taken place 

between 1989 and 1999. 

In relation to the development of its existing services it 

is recommended that: 

-Barnardos should continue to focus on these 

people/families who are most marginalised, isolated, 

excluded, vulnerable. 

+ Barnardos should retain the two Family Centres in 

Dun Laoghaire and Loughlinstown and should 

continue to deliver the same range of services and 

programmes which are currently being provided. 

*Barnardos should consider ways to increase the 

number of children and parents who participate in 

the services organised at the two Family Centres. This 

could involve utilising the facilities within the two 

centres on a more regular basis and recruiting 

additional staff to help deliver an expansion of the 

current range of services. 

-Barnardos should strive to maintain reasonable 

balances in relation to the participants in its 

services/programmes, and especially the balance 

between families/children who have been referred 

by statutory and voluntary organisations and parents 

who have made direct approaches to Barnardos (i.e. 

self referrals). 

- Barnardos should continue to organise regular review 

and planning meetings with children and parents at 

which progress can be reviewed and plans/goals 

agreed for the next period of time. 

Barnardos should continue to develop its outreach 

community based work in Mountwood/Fitzgerald 

Park. It should consider extending this outreach 

approach to other communities who could also benefit 

from the advice and guidance that can be provided 

by Barnardos in setting up childcare and family support 

services. 

-Barnardos should act as a resource to voluntary 

organisations and community groups who require 

assistance in setting up childcare and family support 

programmes/initiatives. 

- Barnardos should aim to strengthen its position as 

one of the leading childcare and family support 

agencies in the Dun Laoghaire, Loughlinstown and 

Ballybrack areas. 

» Barnardos should continue to play an active role in 

the ongoing development of the Cottage Home in 

Dun Laoghaire into a high quality childcare centre 

(incorporating a pre-school, after school programmes, 

homework support and parenting programmes). 

- Barnardos should continue to participate in the work 

of local development organisations and community 

development groups within the Dun Laoghaire, 

Loughlinstown and Ballybrack areas. 

: Barnardos should continue to provide support and 

assistance to services and programmes which are 

targeted at recovering drug users (e.g. people on 

methadone/maintenance programmes) and the 

families of recovering drug users. 

  
B.2NEW SERVICES AND INITIATIVES   

There are still many outstanding and unmet needs in the 

Dun Laoghaire, Loughlinstown and Ballybrack areas. 

Barnardos, in co-operation and collaboration with other 

agencies and organisations, can play an important role 

in providing imaginative and practical responses to the 

needs which still exist, both within families and within 

communities. It is likely that a number of these responses 

will require integrated, inter-agency strategies — given 

the multidimensional nature of some of the 

problems/difficulties, the solutions will also have to be 

 



  

multidimensional (involving perhaps a number of different 

agencies and organisations working together in an 

integrated and co-ordinated manner). In more particular 

terms it is suggested that: 

- Barnardos and other agencies should re-activate the 

idea of a Family Support Unit. This unit, which was 

proposed a number of years ago, would co-ordinate 

the inputs of key agencies involved with families who 

havea chronic history of dependence on social services, 

who are frequently in crisis and require an intensive 

treatment plan. 

«Barnardos and other agencies should give 

consideration to the idea of constructing progression 

routes or personal action plans for children and young 

people between the ages of 1-2 and 14/15. The 

purpose of these progression routes would be to 

provide a co-ordinated series of interventions/actions 

to support the work which is taking place within the 

home and within school. The personal action plans 

are likely to include a range of activities and 

programmes which could be delivered by appropriate 

agencies and organisations. The personal action plans 

would be reviewed on an ongoing basis (by 

children, parents, agency workers) and would be 

updated/modified in order to reflect the changing 

needs and circumstances of the child/young person 

and his/her family. 

«Barnardos, together with other agencies and 

organisations, should continue to lobby for additional 

resources and investment in Dun Laoghaire, 

Loughlinstown and Ballybrack, especially in relation 

to the development of disadvantaged areas and 

communities with limited facilities and services. 

Evaluation interviewees referred to the need 

for a Community Development Project and a 

Neighbourhood Youth Project to be established in 

the Loughlinstown and Ballybrack area. 

+ Barnardos, in conjunction with other agencies, should 

develop programmes, projects and services around 

issues like domestic violence, homelessness (especially 

in the context of families who are homeless), young 

mothers (and the need to support the participation 

of young mothers in education, training and em- 

ployment activities). References were made by a 

number of evaluation interviewees to parents who 

were unsupported in their parenting role and/or who 

were parenting alone. There was a view that these 

parents should be presented with opportunities to 

meet with other adults and to have time to themselves 

(whilst their child(ren) are being cared for by qualified 

childcare workers). 

Barnardos should strive to support and facilitate the 

development of programmes, projects and initiatives 

which contribute to the welfare and well-being of families 

within the Dun Laoghaire, Loughlinstown and Ballybrack 

areas. There is a particular need to promote the importance 

of preventative family support services, services which 

would aim to support young children and young parents 

before longer term difficulties, emergencies or crises 

emerge. Barnardos can continue to play an important 

role in the development of family support services 

and other community initiatives in Dun Laoghaire, 

Loughlinstown and Ballybrack, thereby building upon the 

impressive work carried out by the organisation in these 

areas over the last 10 year period. 

 






