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“Although we have come a long way, children in Ireland still do not get 

what they should while living in a wealthy country — too many children 

still live in poverty, are not adequately protected from danger and risk, 

are homeless, have no access to local and affordable childcare. In 

short, their rights under the UN Convention are not yet met. 

  

Barnardos believes that Ireland should be one of the best places in 

the world to be a child growing up, and we intend to continue trying to 

make that a reality. making a difference is intended to make a real and 

significant contribution to Barnardos’ continuing development and its 

increasing capacity to respond to the needs of children, young people, 

and their families, in Ireland from 2002 to 2005, and beyond,” . 

tL~ he ~ 
Owen Keenan, 

Chief Executive. 

Ireland — where we live and work 

@ Ireland is now the 3rd wealthiest country in 

Europe 

@ Irish society is becoming more unequal — the 

number of homeless people doubled during 

1996-99 

@ We have the highest youth population in 

Europe - 33% of our people are under 20 years 

@ Our society is changing fast —- 31% of births 

are now outside marriage, and 96% of births 

to mothers under 20 are outside marriage 

@ We are fast becoming a multi-cultural society 

is Ireland a good place for children? 

Ireland has the 2nd highest levels of child 

poverty in the EU — 1 in 8 of our children are 

living in poverty 

4,200 children are in the care of health boards 

Early school leaving remains very serious as 

19% leave school early 

Between 1/3 and 2/3 of children leaving the 

care system become homeless 

Ireland has the youngest drug addicts in the EU 

80% of adults agree that “The Government 

should be doing more to support children in 

Ireland today” 

Within the EU, we have the 2nd highest rate of 

illegal drug use among 15-16 year olds 

67% of adults believe that “Children are more 

at risk than they were 25 years ago” 

73% of adults believe that “Being a good 

parent is harder than it used to be”



  

what has improved since 1998? 

A stronger economy has meant there has been 

more money to tackle social problems 

The National Children’s Strategy (2000), is a 

framework for action over 10 years 

The National Children’s Advisory Council and 

Dail na nOg are positive developments as a 

result 

Children Act (2000) updated previous 

legislation on juvenile justice 

Child poverty rates have fallen 

Legislation has been passed to provide an 

Ombudsman for Children 

what does Barnardos do now? 

We work with 5,000 children and their families 

At 28 locations nation-wide 

We work with children who face barriers in 

reaching their full potential — barriers like 

abuse, neglect, poverty, bereavement, early 

school leaving, and violence 

Direct services include Family Support in 

disadvantaged areas, Sdlas - Bereavement 

Counselling for children, National Children’s 

Resource Centres, Beacon Guardian Ad Litem 

and Adoption Advice 

what has Barnardos been 

doing since 1998? 

Barnardos has expanded its services for 

children, young people and their families 

significantly. This includes opening sites in 

Galway, Tullamore, Limerick, Carlow and 

Kildare and expanding work at a range of other 

sites nation-wide 

We have reviewed all our work — for children 

and families, and also internal services — 

against best practice standards internationally 

Lobbied Government successfully to create a 

National Children’s Strategy and other 

important policy issues 

Hosted WorldForum 2001, an international 

conference on The Children’s Agenda, attended 

by participants from all continents. 

Expanded Barnardos capacity — staff has 

increased by 81% and spend by 232% 

Spent €7.4 million over and above state 

funding, against a commitment of €6.3 

million, remaining lreland’s largest voluntary 

children’s agency



Barnardos’ plans for 2002 - 2005 

Barnardos is committed to the best interests of children and young people in Ireland, 

promoting and respecting their rights in all of our work. 

Barnardos will make a positive difference to the lives of children through effective action, both 

in the provision of direct services and through an increased commitment to an advocacy 

programme. 

this will be developed through a focus on 3 themes: 

Identity 

Supporting children in understanding who they are, their family 

and cultural origins, their uniqueness and potential, building 

self-esteem and an awareness of their rights. 

Transitions 

Change and challenge are a part of all children’s lives, whether 

they are perceived as positive or negative. But for some children 

extra Support is required in enabling them to negotiate these 

transitions — whether due to the extent of the transition or their 

previous experiences. 

Resilience 

How can we find in the children, young people and families with 

whom we work those, possibly hidden inner strengths on which 

they can build, or re-build, a positive future? How can we learn 

from those young people who successfully overcome adversity, to 

inform our work with all children and young people?



priorities for 2002 - 2005 

   

Barnardos will make a positive difference to the lives of children through effective action, 

both in the provision of direct services and through an increased commitment to an 

advocacy programme. 

to achieve this vision, 

Barnardos will: 

Provide efficient and effective services based 

on real need, including reviewing effectiveness 

of existing services, and making change as 

necessary 

Establish services in new locations including in 

Cork, Limerick, Tipperary, Galway, Westmeath, 

Dublin and the border region 

Substantially develop Barnardos role as an 

advocate for children in Ireland through public 

awareness and advocacy campaigns, beginning 

with the Every Child Matters Campaign in 

2002-3 

Significantly improve our own structures to 

consult and involve children and families 

Undertake concerted action right across 

Barnardos in working with difference 

Build voluntary (non-statutory) income to a new 

plane, ensuring that it is always at least 33% 

of budget in order to maintain our independent 

voice for children 

more specifically in our direct 

work with children, young people, 

and families Barnardos will: 

Develop with children and young people a 

positive sense of their identity and potential. 

This may include work with children in 

understanding their family origins, with 

children recently arrived in Ireland from other 

countries. It will incorporate a whole child 

perspective, and focus on children and young 

people’s potential while addressing the causes 

of problems 

Work with children and young people facing 

particular challenges in making transitions in 

their lives. Transitions may include the move 

to primary/secondary school, bereavement, 

family separation or the need to seek asylum 

¢ 

Enable children and young people to develop 

resilience in dealing with adversity and the 

challenges of their everyday lives 

Work in partnership with children and young 

people as well as parents 

Celebrate difference and commit to providing 

inclusive services for children, young people 

and their parents in all their diversity



Barnardos services for children and families 

Family Support Services 

Family support is at the core of Barnardos services across the country. Each Barnardos centre provides 

services tailored to meet the needs of the individual family and local community, offering real support for 

families under stress and living in disadvantaged areas. We work with children and their parents to 

understand what is causing the problem and to find a solution that works. Barnardos Family Support 

Services include after-school groups, breakfast clubs, preventing early-school leaving programmes, summer 

projects, créches, services for the Traveller community, service for children with special needs, teen parent 

groups and young women’s groups, youth groups and parents’ groups. 

Solas - Bereavement Counselling for Children 

This is a unique service offering bereavement counselling for children and their families who have lost a 

parent, sibling or close friend. The Sdlas help line provides an immediate response, providing information, 

advice and counselling. 

National Children’s Resource Centre 

This is a unique resource providing information, training and research for parents, professionals and the 

general public, on any matter relating to children. The National Children’s Resource Centre also organises 

training and publishes a wide range of materials, such as reports, manuals, leaflets and policy documents. 

Centres are located in Dublin, Cork, Limerick and Athlone. 

Beacon - Guardian ad Litem Service 

This service provides children involved in family law proceedings with an independent voice in court. A 

Guardian ad Litem is an experienced, qualified person who is appointed by the Court to advise on what is 

in the best interest of the child concerned. 

Adoption Advice Service / Information and Tracing Service for Adults Raised in 

Residential Institutional Care 

Provides independent, confidential advice for people with an interest in adoption, whether they have been 

adopted, they are parents with adopted children or birth parents. The service runs a helpline and also 

hosts a number of information evenings and support groups throughout the year. In addition, past residents 

of institutions can avail of an extended service offering assistance in accessing records, as well as tracing 

families of origin. 
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