
| ID 10844 
- BOX BARNARDOS IRELAND 21 

  
  

  

Supporting Children and Families     
Planning a service development for Killinarden 

| 

BY 

GERALDINE FRENCH 

Aprit 2001 

  

a
 

Children, their rights 
and their needs     

  

ne 1988



Acknowledgements 

This document would not have been possible without the South Western Area 

Health Board who have agreed to fund this study, and the contributions of the 

following: 

Breda Kennedy, Project Leader, Barnardos Tallaght, for undertaking the collection 

of data, which involved the distribution and the collection of questionnaires to and 

from Barnardos staff, agencies, organisations and pre-school providers in the area 

and the interviewing of families. 

Sandra Hession, Administrative Secretary, Barnardos, Tallaght, who painstakingly 

transcribed all of the hand-written information into a format which facilitated the 

analysis of data. 

Francis Chance, Regional Manager, Dublin West Region, Barnardos who guided the 

report and provided statistical and other information relevant to this document. 

The staff at Barnardos Bawnlea, Millbrook Lawns and St Muirin’s House, Tallaght 

who brainstormed ideas for the potential service, piloted the questionnaire and 

consulted children. 

The children who generated their vision of a service. 

The families, who also gave of their time. 

The many agencies, organisations, community groups and early years services who 

took the time to provide the information. 

And finally to Peter Walsh for general support. 

Supporting Children and Families: planning a service development jor Killinarden 2



  

Contents 

Part 1 Introduction. ccccscccscsssssssesssesssssssnseecersesssssessssssecessesssssnn net 

Part 2 Methodology....essssssssssssssssssseensesssnsssssessssesssssassnssasssssnesnesene le 

J Part 3 Presentation Of DateccccccccccccsecsseccsssussssssssuesssesssssreeseeeelO 

a Prioritisation Summary 33 

Results of Prioritisation 34 

  

Part 4 Analysis and DisCussion........csscsecussssessesseususssssseeseeeseen OO 

  

| Part 5 RECOMMENAATIONS .eeccccccscsssscssssscsssecseeseecrecsessssessssesseeseeserseesee se 44 

BibLiography,...csccscsssesesssesssesssseesesenssssssestssssusnseessssessesstnnnnsnnssneseesee 

  

Appendices 
Appendix 1 Questionnaire for Agencies/Organisations 49 

| Appendix 2 Family Interview Schedule 52 

~ Appendix 3 Prioritisation Questionnaire 55 

Appendix 4 Brainstorming List from Barnardos Staff 57 

al Appendix 5 Contact List 58 

Appendix 6 Prioritisation Outcomes from Barnardos' Staff, Families, and 

Agencies 60 

Appendix 7 Statement of Weighted Results 65 

  

Supporting Children and Families: planning a service development for Killinarden  



  

Part 1 -Introduction 

This report documents the outcome of an assessment of needs undertaken by 

Barnardos in West Tallaght, from December 2000 to March 2001. It involved 

consultation with Barnardos staff, families, children, agencies, organisations, 

community groups and early years services in the area in order to ascertain the 

gaps in the current provision of services for children and their families and 

prioritise the development of new services. The information gathered will inform 

the planning and the development of Barnardos’ services on their move to 

Knockmore. 

This report is divided into five parts. Part 1, Introduction, provides a background 

to Barnardos, the rationale for this report, the scope of the assessment and a 

profile of the area. Part 2, Methodology, explains the methods used in gathering 

the information. Part 3, Presentation of Data, illustrates the information received. 

Part 4, Analysis and Discussion, examines the results in line with good practice and 

finally Part 5, Recommendations, explores possible ways forward. A Bibliography 

and Appendices are provided for further interest. 

BACKGROUND 

Barnardos is a national voluntary childcare organisation. In Tallaght, Barnardos has 

been providing services for 22 years. These services, located throughout Tallaght, 

currently include: 

« Pre-school plus Parent Support Service. 

» Special Needs Service for children, parents and siblings. 

« Youth Action Project for vulnerable young people and their families. 

« Lorien Project - a Support Service for children and parents affected by drug 

misuse. 

= Support Service for children and parents at risk. 

« Support Service to Teenage Parents. 

In addition Barnardos offers ona national basis the National Children's Resource 

Centre, the Solas Bereavement Counselling Service, the Adoption Advice Service 

and the Beacon Guardian ad Litem Service. 
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Analysis of referrals to Barnardos 
In relation to the pre-school services in Millbrook Lawns, an analysis of referrals 

and children attending the service for 2000 shows the following: 

  

Referrals | Attending 

No. | % No |% 
  

  

West Tallaght (South of dual carriageway) 27 32 |7 35 
  

West Tallaght (North of dual carriageway) 52 60 |11 | 55 
  

Other 7 8 2 10 
              Total 86 20 
  

RATIONALE FOR THE ASSESSMENT OF NEEDS 

The South Western Area Health Board have decided to demolish and re-develop 

their building in Millbrook Lawns where a number of Barnardo services have been 

based for the last 22 years. They have now offered to make a house in Knockmore 

available to Barnardos in replacement of the space in Millbrook Health Centre. The 

move to Knockmore offers an opportunity to move the existing pre-school service 

closer to the children's homes and to provide a more community based service with 

greater opportunities for parental involvement. Discussions about the future of 

this service have agreed that the amount of time currently being spent on the bus 

by young children attending Millbrook should be reduced and, where possible, 

children should be integrated into local pre-school provision. 

It is important to note that it has been agreed that any child attending the pre- 

school at the time of the proposed move should remain in the service until they 

commence primary school, even if they do not live in the Knockmore catchment 

area. 

Barnardos has sought to maintain a "presence" in the new Millbrook Health Centre 

but the definition of this requires further discussion. 

In discussions with the South Western Area Health Board, it was agreed that a 

needs assessment of the Knockmore, Donomore, Killinarden and Cushlawn area 

should be carried out to assess the level of need for pre-school provision and to 

assess other needs for children and family services. 
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In addition, discussions have taken place about the possibility of Barnardos 

providing a training, support and consultancy service to existing and new pre-school 

service providers in the Tallaght area. 

SCOPE OF THIS ASSESSMENT OF NEEDS 

A steering group comprising of the Project Leader of Barnardos services in 

Tallaght, the Regional Manager, Dublin West Region, Barnardos and the consultant 

met on a number of occasions to decide the scope and presentation of the work and 

to decide the information required, primarily: 

= Who to consult 

= What methods to employ 

» Profile of the Area 
Geographical Boundaries 

Social and Economic Conditions of Services Users 

Demographic information 

Needs of Children/Parents and Difficulties Encountered 

Childcare and Family Support Services In The Area 

Who to consult 
It is hoped that the process of consultation will enable Barnardos to establish a 

service in the area which complements existing services and responds to identified 

needs. 

It was decided to consult as many people involved with Barnardos services and local 

organisations as possible, to ascertain the needs. Those to be consulted include: 

« Barnardos Staff 

= Referrers (to Barnardos services): 

Public Health Nurses 

Social Workers 

Speech and Language Therapists 

Lucena Clinic team 

Drugs Service team 

« Pre-school service providers in area 
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= Schools 

= Other children's service providers in West Tallaght 

= Tenant/Resident/Community Organisations 

= Local Community (sample survey of families known to Barnardos) 

« And children (two young people's groups who attend Barnardos) 

What methods to employ 

The information was gathered using postal questionnaires, hand delivered 

questionnaires, interviews and discussion. The questionnaires were distributed and 

the interviews and discussions conducted by Barnardos staff. 

PROFILE OF THE AREA 

Geographical Boundaries 
According to the CODAN Report Vol IT, Killinarden is about three miles west of 

Tallaght village, located south east of the N81 Tallaght Bypass and bounded by 

Whitestown Industrial Estate on the east and the Dublin mountains on the south 

and south-west. Knockmore is in the Killinarden area. The only direct neighbour is 

Aylesbury in Old Bawn. This is separated from Killinarden by an area of land 

reserved for the construction of a dual carriageway. 

Social and Economic Conditions of Services Users 

According to the socio-economic profile of Tallaght produced by the Tallaght 

Partnership/GAMMA, areas serviced by Barnardos are of exceptionally high socio- 

economic disadvantage. There is a poor community infrastructure with limited 

social and recreational provision/opportunities for children and young people. A 

further distinctive feature of family life is the high percentage of one parent 

families- 22% in Brookfield, 28% in Jobstown and 29% in Fettercairn. 

According to an external evaluation conducted for Barnardos entitled "Youth 

Action Programme Extended Programme Final Evaluation Report" (July 2000) only 

one third of the young people participating in the Extended Programme live with 

both of their natural parents. 

Many of the factors associated with a high risk of drug problems among young 

people affect the children and young people with whom Barnardos work. Their 
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families experience high rates of poverty, social welfare dependence, substance 

misuse, relationship breakdown, physical and mental illness, poor living conditions 

and social isolation. 

In February 2001, the Government announced the launch of the RAPID Programme 

(Revitalising Areas of Planning, Investment and Development). Twenty five District 

Electoral Divisions (D.E.D.s) of most concentrated disadvantage have been 

identified for priority action under the National Development Plan. Three of those 

are in Tallaght including Killinarden D.E.D. 

Demographic information 

The following demographic information was obtained from the Census 1996, Small 

Area Population Statistics. The areas involved in this Assessment of Needs include 

Knockmore, Donomore, Killinarden and Cushlawn. 

The following statistics are for the Killinarden and Kiltipper District Electoral 

Divisions (D.ED). The area of the study includes the whole of Killinarden D.E.D and 

the Cushlawn part of the Kiltipper D.E.D. 

The Number of Households with Children Ages 12 and Under 

Killinardan 1,124 houses with 1,505 children 

Kiltipper 1,347 houses with 1,647 children 

Total 2,471 houses with 3,152 children 

This can be further broken down to: 

Children 0-4 years 5 - 12 years 

Killinarden 475 1,030 

Kiltipper 569 1,078 

Yielding an average of 263 children per year of age 

According to the CODAN Report Vol II, there is no private housing in the 

neighbourhood. Most of the housing is local authority built accommodation. 

The Childcare Context 
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The National Childcare Census Report 2000, South County Dublin (which includes 

the areas of Tallaght, Clondalkin and Lucan), commissioned by the Department of 

Justice, Equality and Law Reform and the European Social Fund, documented the 

following findings: 

» While the national population increased by 2.4% between 1986 to 1996, there 

was an increase of 10% in South County Dublin area 

= Of the 1996 South County Dublin population statistics of 218,728 there are 

45 134 children aged twelve years and under. 

«2,503 children currently attend childcare facilities (5.5% of the total children 

who could potentially attend childcare services) 

» 948 children are on waiting lists for childcare places 

« There are 65 sessional facilities and 34 full-day care facilities 

« There is a lack of provision generally 

« Childcare provision is particularly poor for children under one and in the after 

school age group 

» Regarding gender balance there is only one male childcare worker in full-time 

employment in the area 

« Population projections imply that there will be an increase of + 27% between 

1996 and 2016. This represents 59,701 people; approximately one quarter of 

these will be under twelve years of age (an increase of approximately 15,000 

children). 

The report concluded that it is clear that the supply of good quality childcare will 

have to be addressed in the county and noted in particular the shortage of places 

for the 1 to 3 year old and the 3 to 6 year old age groups. 

In addition to the above, it should be noted that Target 11 of ‘Quality Targets In 

Services For Young Children’ of the European Commission Network on Childcare 

recommends that "Publicly funded services should offer full time equivalent places 

for: 
-At least 90% of children aged 3 - 6 years: and 

-At least 15% of children under three years 

Needs of Children/Parents and Difficulties Encountered 

Brian Kenny (November 2000), in a document commissioned by the Tallaght 

Partnership, entitled "Options for the Development of Two Family Support 

Projects" identified through interview the needs of children/parents and the 
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difficulties they encounter, when the children engage in the formal education 

system. 

= Some children come to school from backgrounds of chronic disadvantage. 

= The persistence of addiction problems in families is a major factor in children's 

lives and in their education. 

= Some children start school under-stimulated and with specific speech and 

language or other delays. 

» Anumber of children exhibit behavioural difficulties, which parents and schools 

find difficult to manage. 

» Communication between parents and children in the home can be poor or non- 

existent. 

« Non-attendance at school is a significant problem. 

« Traveller children can experience some particular difficulties with regard to 

educational development. 

Childcare and Family Support Services in the Area 

According to the above report the following services are currently available in the 

Knockmore, Killinarden area: 

Early Years’ Services 

« St Louise's Pre-school (22 places) 

« Early Start is delivered in the Sacred Heart Junior, Killinarden (60 places) 

School Based Interventions 

Knockmore Junior, Killinarden operates the following: 

= ‘Breaking the Cycle’ 

« Home School Liaison Scheme 

= A breakfast club 

« A structured homework club 

= A programme called Parent Aided Learning similar to 

‘befriending’ schemes 

Sacred Heart Junior, Killinarden, has produced a programme for children in 

conjunction with the Lucena Clinic. 

« Promoting Alternative Thinking Strategies 
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« In addition Sacred Heart Junior, Killinarden and Killinarden 

Education Network have a fun learning programme for 

parents and children 

« Drop In Centre (créche) 

« Home School Liaison Scheme 

« Breakfast Club 

» Early Start 

Killinarden Community School have developed a ‘Young Mothers Group’ geared for 

teenage parents. 

Health Board Services 

The Health Board deliver two home support schemes in the Tallaght Area in 

addition to the their health, social work, and community childcare services 

» the family support service 

« the community mothers programme. 

In addition childcare staff from the Family Resource Centre carry out individual 

work with children. 

Community Based Initiatives 

Killinarden Education Network has also developed a ‘parent as home visitor’ 

scheme. In addition Tallaght Youth Service provide a number of Youth 

Programmes in the area. 
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Part 2-Methodology 

A combination of a postal questionnaire survey method, interview and discussion 

was used to gather the information required. It was decided to leave the questions 

as open as possible to allow for creative responses and to truly consider the 

possibilities. Given that the new centre will undoubtedly have some limitations, it 

was also decided to ask respondents to prioritise the services they felt were most 

needed. 

Two questionnaires were designed initially, one for Barnardos staff, agencies and 

organisations and the second for pre-school providers, however it was decided to 

use the one questionnaire (see Appendix 1, Questionnaire for Agencies / 

Organisations). For families, an interview schedule was designed (see Appendix 2, 

Interview Schedule for Families) with a view to obtaining the same information as 

the questionnaires, but recorded by an interviewer. A question for discussion with 

children was also devised. 

The variety of the responses obtained required further analysis and a third 

questionnaire was designed (see Appendix 3, Prioritisation Questionnaire). 

AIM OF THE ASSESSMENT OF NEEDS 

This survey aimed to: 

= Consult with staff, families, children, statutory agencies, voluntary 

organisations and pre-school providers 

« Generate ideas for potential services in the Knockmore centre 

» Prioritise the services suggested 

= Ensure that the new services match the needs of the community 

= Generally inform planning for the centre 

NUMBER OF RESPONDENTS 

(i) Eleven Barnardos' staff in Tallaght responded to the questionnaire 

(ii) Ten families were interviewed and two groups of young people were consulted 

(iii) Twenty-three agencies, organisations and pre-school providers completed the 

Questionnaire for Agencies / Organisations and the Prioritisation Questionnaire 
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and a further thirteen individuals representing community groups completed the 

Prioritisation Questionnaire. 

OUTLINE OF PROCESS 

In December 2000, all 12 staff in Barnardos, Millbrook Lawns and Bawnlea, 

Tallaght brainstormed ideas, which were used to inform the questionnaires (see 

Appendix 4). They then piloted the questionnaires. In January 2001, the 

questionnaires were distributed, by post or by hand and ten families known to 

Barnardos as past and current users of the service were chosen to represent a 

sample of service users, and interviewed. 

Through the responses obtained by mid January 2001, it was discovered that there 

was a demand for all of the services suggested in the questionnaires, in addition a 

number of services previously not identified, had been suggested by the 

respondents. It was decided to design a third questionnaire, a Prioritisation 

Questionnaire (see Appendix 3) to incorporate the new suggestions and elicit 

priority services to be provided. While this inevitably delayed the process, it was 

invaluable in the final analysis of prioritising the needs and adds to the richness of 

the report. In early February, agencies and organisations were asked to complete 

this prioritisation questionnaire. A contact list of individuals and organisations 

targeted was compiled (see Appendix 5) and a deadline for receipt of completed 

questionnaires was established as Wednesday 21st March. 

When contacting the representatives of the Community Council in Killinarden a 

dilemma emerged: as each organisation represents many individuals, it proved 

impossible to achieve consensus regarding the prioritisation of needs. The Project 

Leader attended a meeting of the Executive Committee of the Community Council, 

to ensure that the views of the community groups were incorporated into the 

planning for the centre. The solution was to allow individuals at the meeting to 

complete the Prioritisation Questionnaire. Thirteen extra questionnaires were 

completed as a result of this. These responses were then combined with the 

previous twenty-three responses. The information was then analysed, relevant 

literature was examined and the report was compiled. 

Supporting Children and Families: planning a service development for Killinarden 13



  

METHODOLOGY 

All respondents were asked to: 

« identify gaps in the current provision of services, 

= Identify the five services they would most like to see, 

« To prioritise their selection of five services from the following list: 

Créche for children aged 1 year - 3 years 

Pre-school for children aged 3 years - 5 years 

Toy Library 

Parent and Toddler Groups 

After school club for school going children up to 13 years 

Homework club for school going children up to 13 years 

Recreation activities for school going children up to 13 years 

Education support for school going children up to 13 years 

Personal development for school going children up to 13 years 

Summer programmes 

Playground 

Counselling for parents - centre based 

Counselling for children - centre based 

Bereavement counselling for children 

Parents group 

Parenting programmes 

Therapeutic work with parents in the home 

Therapeutic work with children in the home 

Practical household tasks with families 

Service for children of non-nationals 

Service for children whose parents have mental health or learning 

disabilities 

Space for supervised access for parent/child contact 

Assessment Service 
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WEIGHTING MECHANISM 

In order to give an accurate and fair picture of the results, and to be able to 

represent the prioritisation numerically, it was decided to weight the priorities. 

So, if (from the above list) a service is given: 

« first priority - it is weighted by a factor of five 

= second priority - it is weighted by a factor of four 

« third priority - it is weighted by a factor of three 

« fourth priority - it is weighted by a factor of two and finally 

« fifth priority - is weighted by a factor of one 

For example, from the above list créche may be mentioned four times as a first 

priority, twice as a second priority and 3 times as a fifth priority. The score will be 

worked out as follows: 

First priority, four times =5x4=20 

Second priority, twice =4x2= 8 

Fifth priority, three times =1x3=_3 

Total numerical score is = 31 

The process was conducted separately for each of the two categories of 

respondent: Barnardos’ staff and agencies. The final total scores were then 

expressed as High, Medium and Low, each representing a range of scores (see 

Appendix 6 Prioritisation Outcomes from Barnardos’ Staff, Families and Agencies 

and Appendix 7 Statement of Results). 

The responses from families were not weighted, as they did not prioritise their 

selections, their selections were scored as one point for each service mentioned 

(see Appendix 6 Prioritisation Outcomes from Barnardos’ Staff, Families and 

Agencies and Appendix 7 Statement of Results). A High, Medium and Low priority 

was also established from the families’ responses. 
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Part 3 -Presentation of Data 

A total of eleven questionnaires for Barnardos’ staff were distributed, completed 

and collected. A total of forty-eight Questionnaires for Agencies and 

Organisations were distributed, twenty three completed returns were collected, 

ten interviews with families were conducted, two Barnardos’ youth groups were 

consulted and a community council meeting was attended (providing an extra 

thirteen Prioritisation Questionnaires, to the original twenty three). This yielded a 

considerable amount of data. To allow for easy presentation of the information, 

the data was grouped into three main areas: 

(i) Information from Barnardo staff 
(ii) Information from families incorporating children’s vision 
(iii) Information from agencies, organisations and pre-school providers 

A summary table provides prioritised services over the three groups at a glance 

(Table 5 and 6 page 33 and 34). 

(i) BARNARDOS' STAFF 

Profile of Respondents 
Eleven members of Barnardos staff based at Millbrook Lawns, Bawnlea and St 

Muirin's House completed the questionnaire for agencies and organisations. The 

staff were composed of four Pre-school Teachers, one Family Support Worker, two 

Childcare Workers, three Project Workers and one Co-ordinator. Their work 

consists of family support and pre-school service including Special Needs Children, 

working with children from 9 -13 years who may be at risk of dropping out of 

school, group based programme for 8 -15 year old during school time, after school 

and one to one work with 8 -15 year olds. 
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Perceived Gaps in Services 

The staff identified the following gaps in services. When more than one 

respondent identified the same service, it is indicated by "x" followed by the 

number of respondents: 

« After school 5 -7 years x 4 

» Parent education and courses x 3 

» Créche facilities x 4 

« Pre-school service x 4 

« Support workers for families x 2 

» Services for young teens 

» Homework clubs x 2 

» Special needs x 2 

= Summer activities 

« Parent support group 

« Mother/toddler groups x 2 

« Parenting course and literacy help 

« Financial help 

« Family planning talks 

= Drop in facilities for parents and children x 4 

« Early intervention parenting courses under 2's 

« Involving parents in services x 2 

« Lack of male staff x 2 

» Involving men in the services i.e. gaps for dads etc. 

« Clubs for 10 year olds 

« Support for 4 -6 year olds 

» Support for 5 -9 year olds 

= Support for 7 and 8 year olds x 2 

= Any youth service; youth groups for 13- 18 years old x 4 

One member of staff commented that "over the years, queries and referrals have 

come to this service for young people who are identified by local school personnel 

as being ‘at risk' or who are disruptive in school. These usually were in the 10 -13 

year age bracket." 
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Desired Services 
The following responses were obtained by asking the staff what they would like to 

see in the new centre. When more than one respondent identified the same 

service, it is indicated by "x" followed by the number of respondents. 

Table 1 Desired Services (Staff) 
  

For Children For Parents 
  

Pre-school service x 3 Drop in centre for families x 3 

After-school service x 3 Parent support 

Teen education Parent and Toddler groups x3 

Créche facilitiesx2 Parenting courses 

Children's groups 4 -6 years x2 Counselling - victims of domestic 

violence 

Homework clubs x 2 Literacy programmes for adults 

Drop in - Older children Self development groups for parents 

Support with social skills in school Parent support groups 

Drop in service for children and More involvement from the 

teenagers community, training parents or 

community members to facilitate 

groups x 2 

After school groups for 6 -8 years CE schemes for people in the 

community i.e. compiling community 

newsletter/small café run from 

centre etc. 

Individual children's work. 

Childcare for older and younger 

children 

Support for maintaining children in 

schools - attendance 

Youth service 
  

Desired Opening Hours 

The following responses were obtained from asking what hours of operation would 

best suit the needs of the families using the service. 

= Mornings 9 -1.00/ afternoons/ evenings 

« 11am. - 12-30a.m. for school- going children, after-school 4 -6 pm and evenings, 

7 -9pm. 
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« 9a.m.- 7 p.m. 

« Day and evenings - youths and parents 

« Weekends 

» Mornings usually suit parenting work and direct work with young children. 

One member of staff commented that "in the morning time it could be used for 

parents and children - afternoons homework clubs and recreation for older 

children in the evening". 

Priority Services Expressed by Barnardo's Staff 

Staff completed the Prioritisation Questionnaire. Only services that scored more 

than four are included as a priority. See Appendix 6 Prioritisation Outcomes from 

Barnardos’ Staff, Families and Agencies for full details of staff's prioritisation. 

Table 2 Priority Services (Staff) 
  

Créche Pre- Parent & After Educ'n Summer Couns'g Bereav't Parent's Parent Service 

school Toddler school © Support Program Children Couns'g — Groups Program * 

Children 
  

24 33 10 7 8 6 14 6 11 20 9 
  

* Denotes "Service for children whose parents have mental health difficulties or 

learning disabilities" 

Additional Comments 

Members of Staff were invited to make additional comments, which included: 

"Evaluate current services already established in the area, provide support if 

appropriate, fill gaps where necessary and future development within areas to be 

addressed." 

"T feel that it would be important to encourage active involvement from the 

community within Barnardos services giving people in the area opportunities to 

train and run groups for themselves. I also feel adult literacy and self development 

groups would be important." 

One staff member commented that "I would like to see a project with a clear core 

focus like ‘early years service’ which would provide comprehensive services to a 

particular age group but not attempt to provide services to all age groups 

simultaneously." 
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(ii) FAMILIES AND CHILDREN 

Profile of Families 
Ten families were interviewed. Thirty-nine children in total lived in their homes, 

ranging in age from one year to eighteen years. In addition four children were in 

their early twenties. 

Services Attended 
All of the families had attended Barnardos’ services in the past or currently 

attend. Those services include the pre-school, the after school; the Youth Action 

Project; the Lorien and parent support. Some families have been attending the 

service from 1992 to the present. 

Other services attended in the area include the Resource Centre play-school; 

Summer Projects; Killinarden Early Start and the Play bus. 

Perceived Gaps in Services for Families 

The families identified the following gaps in services: 

= Groups for children under 3 years for parents who want to work 

» Pre-school services 

« Services for the 5 -7 years 

» Afternoon activities for older children and teenagers 

= Young parent's groups 

« More intense support services, doctors, teachers, schools for children with 

difficulties, 

= Eentitlements made clearer 

» Playground 

» Community centre 

« Information centre 

One person commented that there is a "Lack of community support and services 

generally, which needs to be addressed, particularly for young families" 
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Desired Services 
The following responses were obtained by asking the families what they would like 

+o see in the new centre. When more than one respondent identified the same 

service it is indicated by "x" followed by the number of respondents on the 

following Table 

Table 3 Desired Services (Families) 
  

For Children For Parents 
  

After school service x 4 Education courses for parents x 3 

Speech, Drama and Dance x 3 Mothers group 

Playground/area x 3 Parents groups 

Pre-school x 2 Fathers to be involved 

Homework club x 2 Parent / toddler group 

Summer projects x 2 

Youth club 

Weekend activity club 

Computer club 

Drop in centre for kids 

Support with"pressure" 
  

Desired Opening HoursTen different responses were gathered from "anytime" 

to "8 a.m. - 8 p.m.". One suggestion was a preteens service from 5.00pm - 8.00 p.m. 

"+o keep children occupied and off the streets." 

Priority Services Expressed by Families 

Families were asked to prioritise, from a list, what services they would avail of in 

Knockmore. There was full agreement that the centre be used as a community 

resource. Only services that were identified more than once are included as a 

priority. 
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Table 4 Priority Services (Families) 
  

Créche Pre-school ToyLibrary Parent& After Personal Therapeutic Therapeutic 

Toddler School Development Work with Work with 

for Children Parents Children 
  

6 9 5 4 2 6 7 3 
  

  

Families were asked to identify other services not included in the list. They added: 

= Support service for children who drop out from school 

« Sport 

« Parent and child activities 

= Drop in Centre 

» Father's group after work hours 

Additional Comments 
Many of the additional comments refer to perceived gaps in services in the area 

and have been redistributed to that section in this report. Other comments, which 

refer to families’ experience of Barnardos, are as follows: 

"Tt was great getting her into the pre-school, I'd be lost without that, it gets me 

up and out as well" 

"Barnardos after-school, I don't know what I would have done without them" 

"As a family who have availed of Barnardos services, summer outings are found to 

be very enjoyable, Barnardos have provided a good service to this family." 

"We received good support from Barnardos services in Special Needs (Toy Library) 

and pre-school for 3 years. It was the only form of support received" 

"The sooner its up and running the better" 

Children's Vision 

Two groups of children who attend Barnardos’ services were consulted on their 

vision of a new service. The Tuesday Childcare Group (3 children, mixed group, aged 
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12 to 15 years) and the Tuesday Day Programme, Youth Action Programme (5 

children, mixed group, aged from 10 to 12 years) were asked the following question: 

If Barnardos were setting up a new centre, what would be in it that would help you 

and your families? 

Both groups suggested a club or clubhouse type structure to have a 

snooker/pool table, table tennis, darts, a TV and video room, computer area, 

kitchen space for cooking and serving food, an outside area for playing football 

and basketball, a trampoline. An area for art and crafts and a well stocked 

games room. One group suggested a Jacuzzi and/or steam room with swimming 

pool. 

One group requested their own transport to enable outings to bowling, go- 

carting, horse riding, walks etc. 

Both groups wanted the centre to hold discos and other evening events. 

The service should have a full and varied summer programme. 

Family day trips. 

Clubs for all aged siblings (once a week). 

Parents groups. 

Créche. 

Programme for older children. 

Programmes for younger children. 

Big room for parents to meet without kids. 

Playground. 

Finally the young people thought a lending facility for footballs; tennis racquets 

games, books and CD's would be great. "Stuff to be lent out when you've nothing to 
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play with." One of the groups strongly recommended security and cameras to 

protect their club. 
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(iii) AGENCIES, ORGANISATIONS, COMMUNITY GROUPS AND 

PRE-SCHOOL PROVIDERS 

Profile of Respondents 

Job titles 

Twenty-three members of organisations, agencies and pre-school providers 

completed questionnaires. They included a Team Leader, Social Workers, a Speech 

and Language Therapist, Public Health Nurses, Co-ordinator of services, 

schoolteachers, Support Teachers, a Manager, a Project Leader, an Estate 

Management Worker, a Supervisor, an Enterprise and Community Development 

Worker and a Parish Priest. In addition 13 representatives of community 

organisations completed the Prioritisation Questionnaire. 

Organisations/ Agencies 

The respondents represent: 

« South Western Area Health Board, 

« Family Resource Centre, 

» Cnoc Mhuire J.N.S, 

« Knockmore Senior School, 

* Scoil Chaitlin Maude, 

» Sacred Heart Junior National School 

= Killinarden 8 -15 years Early School Leavers (KEEP), 

" Tallaght Youth Service ( Foroige), 

« Killinarden Resource Centre, 

« Killinarden After School, 

» Action Tallaght, 

«= Sacred Heart Parish, 

= Community groups under the umbrella of Killinarden Community Council including: 

- Killinarden Youth Club - Killinarden Community Centre 

- Community Games Athletics Group - Sacred Heart Ladies Club 

- Estate Management - Summer Project Group 

- CARP ( Addiction Project) 

Supporting Children and Families: planning a service development for Killinarden 25



- CARP ( Addiction Project) 

Function of Agencies 
The functions of the agencies varied: 

Child protection and welfare 

Supportive and preventative service to families including drop-ins, social work 

and childcare worker support, playroom, assessment services, groups for adults 

and children. 

Delivery of advice and support and a nursing service to mothers on discharge 

from hospital (0 -3 years). Early detection of handicap if present. Health 

education and promotion. Nursing service for the elderly. 

Delivery of a social work service to children and families at risk. To provide a 

preventative service to vulnerable families. To promote the welfare of children 

who are not receiving adequate care and protection and to provide a range of 

family support services. 

Responding to drug use, especially heroin. 

Providing primary and secondary school education. To educate children 

academically and socially and in one case to provide support for children with 

behaviour difficulties. 

Providing a speech and Language therapy service to children living in Killinarden 

area including Knockmore, Donomore, and Cushlawn. 

Developing strategies to address absenteeism, early school leavers and 

underachievement in school. The project works both in school and the 

community and recognises the need to work with young people, families and 

teachers. 

Providing a service in order to enable young people aged 10 -21 years to become 

involved in their own development and in re-development of the community. This 

is accomplished through services to volunteers who work with young people and 

through working directly with young people themselves. 
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= Promotion and education of women. 

» First step Adult Education targeting the least motivated. 

" To provide after school and full holiday care for school going children 4 -12 

years at affordable costs. 

= To enhance the well being of individuals, through initiatives. Setting up small 

business enterprises and the development of the community by providing all 

office procedures - by ways of C.E schemes employing 35 people. 

« Being of service ona variety of levels, to the people of the area. 

Perceived Gaps in Services 

The following are the gaps perceived by the respondents regarding childcare and 

family support services: 

« Availability of current community care personnel. 

= On-the-ground intensive support to vulnerable families and children and 

slowness in response to families at chronic risk. 

" Specific services such as Youth Action Project (needed in most estates). 

« Family therapy, counselling, full-time pre school service. 

« Assessment service for children i.e. educational, psychological, psychiatric, 

behavioural (community based). 

« Service for non- -nationals i.e. family support, cultural awareness, pre-school 

service, care placements. 

« Locally based low cost pre-school, transport to pre-school, work with the family 

as a whole, service for non -school attending children who are not old enough 

for Youthreach. 

= Accessible parenting classes and courses for young (and older) mothers and 

fathers which supports parents and isn't seen as undermining, and which 

encourages more parental involvement in the care of their children. 

= School based intervention to prevent early school leavers, awareness groups re 

parenting for teenagers and school-addressed issues re teenage parenting. 

= Greater access to the special needs services. There are large numbers of 

children with dyslexia and learning difficulties. There is a big gap between being 

assessed and being placed in a school that specialises in educating them. 

= Co-ordination between different agencies in Tallaght. 
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Insufficient pre-school places to meet the needs of the community. 

A therapeutic - based pre-school service. 

There are no créche facilities for the under 3 year old to provide stimulation 

for children from disadvantaged backgrounds and also to facilitate working 

parents. 

Insufficient places for Youth Action Project and after school groups, which 

promote self-esteem and personal development as well as fun. 

Lack of support services and counselling services (including bereavement 

counselling) for parents. There is a need for consistent support, particularly for 

children. 
Befriending service for mothers and children. 

Day fostering places plus planned/respite placements for children. 

Summer/ Winter/ October/ Easter projects for children. 

Limited service available for teenage group and their families. 

Practical support for families (home help/support workers). 

Parent and Toddler group. 

School intervention. 

Provision of playground and sports facilities for children. 

Desired Services 

Expansion of pre-school service with ongoing work with parents. One respondent 

commented that the pre-school should actively encourage and supports parental 

involvement, facilitating parents to develop their parenting skills. 

Community development to assist with local areas identity i.e. venue for 

community self-development. 

Children in care access facility. 

Provision and development of services for non-national community. 

Social work, childcare, family therapy and family support service. 

Youth Action Projects for school children (pre-teen and teenagers). 

Adventure sports. 

Créche with flexible facilities with space for emergency placements for 

families in crisis. 
Teenage parenting support and courses for mothers and fathers. 

Special needs group. 

Community créche morning and afternoon. 

Créche facilities from 6 months to 2 years. 

Provision of emergency créche facilities (places). 
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« Parenting group. 

« Adolescent support service. 

» After school groups for 5 -13 years old. 

» After school groups for 14 -18 years old. 

= Parenting programmes. 

« Counselling services for parents and children. 

« Bereavement counselling for children. 

« Acommunity-based project that would provide a variety of childcare services 

to vulnerable children and families with local people involved in the running of it. 

« Special needs service. 

= One to one work and group work with vulnerable teenagers. 

= Childcare and family centre for Killinarden and resource centre for Knockmore. 

« Toy/play library. 

« Drop in Centre. 

= Barnardos to continue their support work with the most vulnerable members of 

our community. 

= Full -time and part-time child placements. 

« Provision of accommodation for visiting services (e.g. Speech and language 

therapy) to work on site. 

» A speech and language therapy service. 

« Linking with medical and social services as an inter agency team. 

» Educational and support for the drug service. 

= Links with local schools during transition periods (e.g. pre-school to primary 

school). 

« Psychological assessment service. 

= Programmes targeting young people less than 12 years. 

« Designated space for parents programmes with créche facilities. 

« To help young mothers to be able to return to school and get their exams. 

= A place where the local people would feel welcome and be helped in a non- 

threatening atmosphere. 

Desired Opening Hours 

A variety of responses were acquired. For convenience of presentation the 

responses were approximated. 

Eleven respondents suggested mornings and afternoons and early evenings from 

approximately 9.00 -9.00 p.m. 
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Other suggestions included: 

* Morning and evening to facilitate parents who work after 6pm. 

» 9,00 - 1.00pm x 2 (respondents) 

* 3.00 -6.00pm 

« Pre-schoolers mornings - school aged children after 2.30pm x 2 respondents) 

« 9,00 -5.00. 

One person felt that the "current hours are adequate" 

Number of referrals 
The following are the total number of referrals the respondents would anticipate 

making to Barnardos's Services. 
Total number of referrals =Between 149 - 167 

Five respondents did not comment and one response was "Not many because the 

children that really need pre-school never get the opportunity to attend". 

Priority Services Expressed 
Thirty-Six agencies, organisations, community groups and pre-school providers 

completed the Prioritisation Questionnaire. Only services that scored more than 

nine are included as a priority and scores were weighted in accordance with the 

weighting mechanism outlined on page 14. See Appendix 6 Prioritisation Outcomes 

from Barnardos’ Staff, Families and Agencies for full details of agencies’ 

prioritisation 

Table 5 Priority Services (Agencies) 
  

Créche Pre-school Parent & After school Homework Recreation Education 

Toddler Club Activities Support 
  

74 86 19 42 30 21 18 
  

Table 5 Continued 
  

Personal Counselling Counselling Parenting Therapeutic § Therapeutic *Service Assessment 
Development = Parents Children Programmes Work with Work with For Children Service 

for Children Parents Children with Parents of 
MHD or LD 

  

27 21 39 19 22 19 36 13 
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* Denotes "Service for children whose parents have mental health difficulties or 

learning disabilities" 

Additional Comments 

"We believe that Barnardos offer a very good service to families and communities 

which greatly contribute to family support and child welfare." 

"Have Barnardos any plans to expand in the Dublin 12 area?" 

"New service required ASAP." 

"Barnardos playroom worker urgently needed for Family Resource Centre." 

"Bringing services locally to the community would be a wonderful bonus." 

"Yes please start as soon as possible" 

"T believe there is a very significant need for a comprehensive childcare and family 

support service in this area. Transport has long remained a major problem for many 

people in the West Tallaght area. Therefore an accessible service is a priority in 

this area." 

"From not working with a specific statutory role around child protection, Barnardos 

have an added opportunity to provide services to vulnerable families that are 

perceived in a less cautious and threatening way. This is further promoted by 

Barnardos long history in Tallaght and good professional reputation in the 

community." 

"T would like to see childcare/ family work co-ordinated." 

"Barnardos offer a great support to children and their families." 

"T+ would be most helpful if some intervention could be dealt with in the school - 

parents are often easier to entice into school than elsewhere." 

"We very much welcome the locally based Barnardos service." 
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"The KEEP Project has already got good links with Barnardos. Hopefully these links 

can be strengthened and maintained and a structured referral process can be 

developed." 

"That the residents of Knockmore and Donomore will see proper security in the 

house at night time as gangs gather at the gate on the right side of house every 

evening. Landscaping in the garden." 

"Not sufficient time to check out with women of the Knockmore area." 

"T would like to see some support for the parents of young single mothers who are 

still attending school." 

"To support Barnardos in anyway possible." 

"Contact with the existing pre-school in Knockmore would be of benefit to all 

interested / concerned parties." 

"I feel there is a need for support for young mums while in school and after leaving 
e.g. starting work or 3"? level courses." 

Three groups requested that they "would like to work with or be involved with 

Barnardos e.g. with young mothers", "would like to share some space especially in 

the evenings. (Tallaght Youth Service)" and a third" would very much appreciate an 

opportunity to meet Barnardos to discuss co-ordination of services in Killinarden." 

"We find Barnardos a wonderful supportive service and we are delighted that it is 

moving into Killinarden area." 

(iv) SUMMARY TABLE AT A GLANCE 

The following is an explanation of the prioritisation mechanism for this report 

under the headings, (i) Staff, (ii) Families and (iii) Agencies, leading to the 

Summary Table at a Glance. 
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(i) Staff 
There were eleven staff whose responses were weighted as described in 

‘Weighting Mechanism’ page 14. Only services that scored more than four are 

included as a priority, see Appendix 6 Prioritisation Outcomes from Barnardos’ 

Staff, Families and Agencies and Appendix 7 Statement of Weighted Results, for 

full transcript of staff's prioritisations. In the following table, High, Medium and 

Low is the term used to denote priority. 

Low Priority = 5 to 13 weighted indications 

Medium Priority = 14 to 23 weighted indications 

High Priority = 24 to 33 weighted indications 

(ii) Families 
Only services that were identified more than once are included as a priority. See 

Appendix 6 Prioritisation Outcomes from Barnardos’ Staff, Families and Agencies 

and Appendix 7 Statement of Weighted Results, for a full transcript of families 

prioritisations. In the following table, High, Medium and Low is the term used to 

denote priority. As there were ten families consulted the following rating applies: 

Low Priority = 2 to 4 indications 

Medium Priority = 5 to 7 indications 

High Priority = 8 to 10 indications 

(iii) Agencies, Organisations, Community Groups and Pre-school 

Providers 
There were a total of 36 agencies whose responses were weighted. Only services 

that scored more than nine are included as a priority, see Appendix 6 Prioritisation 

Outcomes from Barnardos' Staff, Families and Agencies and Appendix 7 

Statement of Weighted Results, for full transcript of agencies, organisations’, 

community groups’ and pre-school providers’ prioritisations. In the following table, 

High, Medium and Low is the term used to denote priority. 

Low Priority = 10 to 34 weighted indications 

Medium Priority = 35 to 60 weighted indications 

High Priority = 61 to 86 weighted indications 

Please note that the terms High, Medium and Low are relative ones. If a service is 

rated low, that still indicates that it is a priority. 
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If numerical values of 3 for High, 2 for Medium and 1 for Low are given to the 

priority terms, it is possible to aggregate the results of the priorities across the 

three categories of Staff, Families, and Organisations. 

The results of these summations are given in the ‘Collective’ column. See Table 6 

for the results of this aggregation. 

Table 5 Prioritisation Summary at a Glance 
  

Staff _ Families Agencies Collective 
  

Créche High Med High 

Pre-school High High High 

Toy Library Med 

Parent and Toddler Groups Low Low Low 

After school club Low Low Med 

Homework club Low 

Recreation activities Low 

Education support for children Low Low 

Personal development for children Med Low 
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Summer programmes Low 

Playground 

Counselling for parents - centre based Low 

Counselling for children - centre based Med Med 

Bereavement counselling for children Low 

Parents group Low 

Parenting programmes Med Low 

Therapeutic work with parents in the home Med Low 

Therapeutic work with children in the home Low Low 

Practical household tasks with families 
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Service for children of non-nationals 

Service for children whose parents have Low Med 3 

mental health or learning disabilities 

Space for supervised access for parent/child 

contact 

Assessment Service 
Low 1   

        Supporting Children and Families: planning a service development for Killinarden 
34



The following table shows the first five priorities across the three groups. 

Table 6 Results of Prioritisation 
  

Service Priority 
    Pre-school 

First 

Créche 
Second 

After school club Third 

Counselling for children - centre based 

Parent & Toddler Group Fourth 

Personal development for children 

Parenting programmes 

Therapeutic work with parents in the home 

Service for children whose parents have mental health or learning disabilities 

Education support for children Fifth 

Therapeutic work with children in the home 

Toy Library   
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Part 4 -Analysis of Data and Discussion 

This section begins with a brief look at recent literature in the context of Irish 

family support services and what constitutes good practice. The report then covers 

the data received, the perceived gaps in services, desired services indicated by 

respondents and children, the likely population expansion, and consideration of the 

implications of the prioritised services in Knockmore. 

It is commendable that Barnardos is undertaking this assessment of needs, which 

is in line with the ‘Quality Targets In Services For Young Children’ of the 

European Commission Network on Childcare, January 1996. Target 6 informs us 

that "The planning and monitoring systems should include measures of supply, 

demand and need covering all services for young children at national, regional 

and/or local level." 

FAMILY SUPPORT SERVICES 

Kieran McKeown, (October 2000) in his “A Guide to What Works in Family Support 

Services for Vulnerable Families" points out that family support is an umbrella 

term covering a wide range of interventions, which vary along a number of 

dimensions. These are according to their: 

« target group (such as mothers, fathers, toddlers, teenagers, etc) 

" professional background of service provider (e.g. family worker, social worker, 

childcare worker, youth and community worker, public health nurses, community 

mother, psychologist, etc.) 

« orientation of service provider (e.g. therapeutic, child development, community 

development, youth work, etc) 

« problem addressed (e.g. parenting problems, family conflict, child neglect, 

educational underachievement, etc.) 

« programme of activities (e.g. home visits, pre-school facility, youth club, 

parenting course, etc.) and 

« service setting (e.g. home-based, clinic-based or community-based). 

Murphy (1996) in an article entitled "From Prevention to ‘Family Support’ and 

Beyond: Promoting the Welfare of Trish Children", offers the following definition 

of family support in Irish circumstances. "Family support services is the collective 
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title given to a broad range of provisions developed by a combination of statutory 

and voluntary agencies to promote the welfare of children in their own homes and 

communities. These services are provided to particularly vulnerable children in 

disadvantaged areas and often include pre-school, parental education, development, 

and support activities, as well as home-maker and visiting schemes and youth 

education and training projects." 

Interventions in Family Support 

McKeown (October 2000) reviewed a wide range of interventions, which typically 

fall within the umbrella of family support services. He identified the following 

interventions: Therapeutic Work; Parent Education Programmes: Home-Based 

Parent and Family Support Programmes; Child Development and Education 

Interventions: Youth Work and Community Development. He made three general 

observations. 

First, family support work is embedded in the broader socio-economic context of 

disadvantage. Its effectiveness cannot be separated from broader co-ordinated 

measures to address problems such as poverty, unemployment, educational 

disadvantage as well as inadequate facilities and services, which can have such a 

debilitating, effect on families. 

Second, training in the work of family support covers a wide range of interventions 

although all forms of training require an emphasis on the core themes of developing 

family strengths, restoring hope, building social networks and cultivating the 

capacity to survive adversity. 

Third, family support is likely to require intervention over a relatively prolonged 

period of time given the number, intensity and duration of problems which beset 

the most vulnerable families. 

Family Support in Barnardos 
All Barnardos’ services are guided by the mission statement "Barnardos is 

committed to the best interests of children and young people in Ireland, promoting 

and respecting their rights in all of our work". 
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According to Owen Keenan, Chief Executive, Barnardos, in a paper entitled 

Promoting Children's Welfare: The Case for Family Support Services (1998) their 

work is based on the following principles: 

= prevention is better than cure - so it is vital to give children the very best 

possible start in life 

» where emerging problems can be identified early intervention is more effective 

than waiting for a crisis to develop 

« services that involve parents in helping their children are most effective 

« it is best to offer services as locally as possible so children and families can be 

helped within their communities 

Good Practice for Family Support Providers 

Brian Kenny, Policy Advisor, Barnardos in a paper entitled "Family Support 

Services: Priorities and Challenges" identified through literature review the 

features which have helped these services develop as positive and relevant 

resources in their communities. Some of the more important of these include the 

following: 

« Accessibility 

At a very basic level, support services work better when the users can get to and 

from them easily and without cost. Centres that are not geographically accessible 

to their client group have less potential for parental and community participation. 

As against this it is recognised that services which are located in a ‘neutral space’ 

have the potential to service a number of neighbourhoods. It is also the case that 

some parents, in particular, prefer the anonymity of attending a service outside 

their own immediate neighbourhood. 

= Responding to families’ identified needs 

If services are to be used they must meet the needs of families as they see them, 

not necessarily as others see them. This approach brings with it a requirement to 

listen to, and consult with, potential users. It is unlikely that a service will be able 

to respond to all of the pressing needs within the area it serves. It should, 

however, be in a position to explain which of the various ‘identified needs’ are 

being given priority and to demonstrate clearly why they are considered important. 
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= Being user friendly and non threatening 

For a parent, agreeing to attend or send a child to a family service can be daunting. 

Asking for help is often difficult. Services that have a welcoming ‘feel’ that are 

not too formal or too ‘professional’ are more likely to gain user confidence. An 

approach where service users genuinely feel respected is one, which will help more 

than anything else to create positive community acceptance. 

= Being flexible and offering a variety of approach 

Families and community needs evolve. Good family support services recognise this 

by being varied and responsive in their programmes. Projects that can help young 

and older children, parents on their own and parents and children together are 

more likely to remain relevant. Good family support services have an ability to 

respond and offer some support and guidance in crisis situations. 

Based on Barnardos’ experience of providing family support services in Ireland, 

the important elements of good family support include: 
« Early intervention 
* Working with parents and children together 

« Skilled and experienced childcare staff and support personnel 

* Working in partnership with other agencies 

" Combining ‘open door’ and specific service provision 

= Clarity and honesty about the services’ purposes, procedures and relations 

* Evaluation and review of the services 

McKeown (October 2000) made the comment that vulnerable families may need to 

be supported for an extended period. This is likely to be effective in the long run 

if the family support worker builds a strong supportive relationship with the 

families, develops their strengths, expands their support networks and cultivates 

an attitude of hope and optimism that life can be better for the family. 

PERCEIVED GAPS IN SERVICES 

In this report, all respondents were asked what did they think are the gaps in the 

current provision of childcare and family support services in the area. The 

responses from staff, families, organisations, agencies and pre-school providers 

were remarkably consistent. All point to: 

= insufficient places in early years services (pre-school and créche) 
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« insufficient places for primary school aged children in clubs and recreational 

services 

« insufficient services for teenagers 

« insufficient family support work, specifically parenting interventions and 

therapeutic services for children 

« insufficient special need's services 

« insufficient community resources generally 

The absence of a playground was mentioned unanimously. 

DESIRED SERVICES FOR RESPONDENTS 

All respondents were asked what they would like to see in the new centre. Again 

the responses were very comprehensive but similar. Put simply they wanted a 

childcare service for all age groups of children. On the one hand, to allow parents 

to access work or training, and on the other, to provide a 

therapeutic/educational/recreational service, catering for the most vulnerable 

children in the area. A number of respondents pointed to the benefit of the 

service being in the community and therefore accessible but also desired that the 

building be a resource to the community. 

DESIRED SERVICES FOR CHILDREN 

The children who were asked what would they like to see in the new service 

responded very modestly (with the exception of one suggestion of a swimming pool 

with a Jacuzzi). Their vision incorporated a clubhouse type structure, which 

contained recreational facilities for them. Their own transport for outings for 

their families (and themselves) and a room for their parents to meet. A space to 

play football and basketball and a lending service for items like sports equipment - 

basketballs and footballs, tennis racquets and balls. The importance of security 

was raised. 

EVIDENCE OF NEED AND DEMOGRAPHIC IMPLICATIONS 

There is no doubt that there is a need for a family support service in the 

Knockmore area. The following is the evidence gathered: 

= The proposed population projections are that there will be an increase of 27% 

between 1996 and 2016 in the South County Dublin area. This represents 
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59,701 people; approximately one quarter of these will be under twelve years of 

age (an increase of approximately 15,000 children). 

« The various reports referred to in the Introduction (of this report), citing 

needs and evidence of disadvantage. 

» The identification of perceived gaps and desired services from Barnardos’ 

staff, families, children, agencies, organisations, community groups, schools and 

pre-school providers in the Knockmore area. 

= Identification of childcare and family support services in the area. Whereas 

there appears to be many positive interventions in West Tallaght, most of them 

are targeted at school age children and their families. There appears to be a 

shortage of places for pre-school and younger children. 

« The number of children who will be referred to Barnardos services identified as 

between 149 - 167. 

» The prioritisation mechanism outlined in this report which gave clear indications 

of the need for (presented here in order of the first five priorities): 

First - Pre-school 

Second - Créche 

Third - After school club and counselling for children - centre based 

Fourth - Parent & Toddler Group 
- Personal development for children 

- Parenting programmes 

- Therapeutic work with parents in the home 

- Service for children whose parents have mental health or 

learning disabilities 

Fifth - Education support for children 

- Therapeutic work with children in the home 

- Toy Library 

= Target 11 of the European Commission Network on Childcare states that 

"Publicly funded services should offer full time equivalent places for: 

-At least 90% of children aged 3 - 6 years: and 

-At least 15% of children under three years 

WHAT CAN BARNARDOS DO? 

This report has succeeded in gathering a comprehensive ‘wish list’ of what 

services could be in Knockmore. Sadly, in reality it is not possible to provide all of 

the desired services. Barnardos have to make many decisions regarding the age- 
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range they want to cater for, what specific services to provide, the number of 

places in each service, the opening hours, appropriation of funding, staffing and 

space among others. 

First Priority 

The prioritisation of services helps make clear recommendations on continuing 

their valuable pre-school. The numbers of places available will depend on the space 

requirement of the Child Care (Pre-school Services) Regulations, 1996. This along 

with the quality of service to be provided, consequently determines the number of 

Pre-school Teachers. Barnardos traditionally has not delivered childcare services 

for parents to access work. However the hours of opening could be established to 

be conducive for parents to avail of part-time work or training opportunities. 

Second Priority 

The number of places available for the créche will also be determined by the space 

requirements of the Child Care Regulations. Providing a créche, is a new departure 

for Barnardos in Tallaght. The same principles regarding opening hours applies here 

as in the case of the pre-school service. There is undoubtedly a large demand for 

places, which Barnardos are not going to be able to meet fully. 

Third Priority 

Barnardos has already established after-school work. The requirement for child 

counselling provides a case for the employment of a Family Worker and or a 

Childcare Worker who could work from the centre and incorporate outreach work 

providing therapeutic services to parents (fourth priority) and children (fifth 

priority) in their homes. 

Fourth Priority 

To provide drop-in services like a parent and toddler group (or toy library -fifth 

priority), these services are invaluable as a non-threatening, non-stigmatising 

resource for families. 

Therapeutic work with parents in the home could be developed by a Family Worker 

who could work in partnership with another Barnardos’ staff member or personnel 

from another agency. 
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Personal development for children could be incorporated into the existing 

curricula, There are many good resources such as ‘All About Me’ (available from 

+he Barnardos’ National Children's Resource Centre) which should be acquired. 

Parenting programmes also have been identified as a priority. There are a number 

of ways the programmes can be delivered. For some parents it is enough that they 

are part of a group initially and can at a later stage move to engaging in more 

focussed parenting work. Fundamentally programmes should be relevant to the 

needs of parents/carers and children, the stage of parenting the parents find 

themselves in, the developmental stage of the child and the social and cultural 

context of the of parenting. The move to Knockmore provides much greater 

opportunities for parents to access the centre and engage in parenting work. 

Both staff and organisations prioritised the service for ‘children whose parents 

have mental health difficulties or learning disabilities’. This could be incorporated 

as a strong criteria for a place being offered to a child in one of the Barnardos 

services, in this way children can be supported by Barnardos in partnership with 

the South Western Area Health Board. Alternatively, the development of a 

specific service for this target group could be considered or a combination of both 

approaches. Barnardos are currently proposing to carry out a national feasibility 

study on the needs of this target group. 

Fifth Priority 
Education support for children could involve a combination of outreach work in 

consultation with the schools supporting the children in the schools and some 

centre based individual or small group work, based on the ChildCare Worker model 

already in existence in Barnardos. 

A Family Worker in partnership with another worker, as discussed earlier, could 

develop therapeutic work with children in the home. 

A Toy library, like a Parent and Toddler Group, is an invaluable way of providing a 

resource to families, pre-schools and other services in the area. It was interesting 

to note that the children identified that they would like opportunities to borrow 

sports equipment. If a ‘flexible’ toy library was established which lent out sports 

equipment as well as toys for younger children and was held at a time specific to 

older children this need could be fulfilled. 
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All of the above services and the potential for the centre to be used as a resource 

for the community have implications for space, storage and funding. 

Outdoor Provision 
The theme of the lack of a playground runs through the comments on perceived 

gaps in services, desired services and reports on the area point to the lack of a 

playground. This move to Knockmore with its large garden provides Barnardos with 

an opportunity to provide an outdoor play area. According to Supporting Quality: 

guidelines for best practice in early childhood services (Barnardos, 2000) "Ideally 

outdoor provision should match indoor provision but with more space for running 

around." There are no set guidelines for the amount of outdoor play space needed. 

Barnardos with the Mid-Western Health Board (1996) Action Research Project, 

recommended an outdoor play space of 9 square metres per child. High/Scope 

concurs. 

Security is always a challenge but with secure outdoor storage and climbing 

materials made of steel, these obstacles could be overcome. 

Training, Support and Consultancy Service 

The case for operating a training, support and consultancy service to existing and 

new pre-school service providers in the Tallaght area, as suggested in the 

introduction of this report, is supported by Target 8 of the European Commission 

Network on Childcare which says that "A proportion of this budget (1% of national 

GDP) should be allocated to develop the infrastructure for services. This should 

include at least 5% spent on support and advisory services including continuous or 

in-service training and at least 1% for research and monitoring." 
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Part 5 -Recommendations 

It is recommended that Barnardos continue to build on their excellent reputation 

and establish a Family Support Service in Knockmore in line with best practice. 

This services should include a pre-school service, in addition to a créche and an 

after school service. All services for children up to 6 years must comply with the 

Child Care (Pre-school Services) Regulations, 1996. Barnardos traditionally has not 

delivered childcare services for parents to access work. However the hours of 

opening could be established to be conducive for parents to avail of part-time 

work, training opportunities, as well as therapeutic opportunities. 

It is recommended that consideration be given the employment of a Family Worker 

who could work from the centre and incorporate outreach work providing 

counselling and therapeutic services to parents and children in their homes. 

Personal development for children should be iincorporated into the existing 

curricula. Resources should be acquired and training for staff considered. 

Parenting programmes have been identified as a priority. It is recommended that 

Barnardos consider how to engage parents effectively in the new centre and create 

a welcoming environment for parents from the beginning of the new service. A 

room specifically for use by parents should be considered. 

Both staff and organisations prioritised the service for ‘children whose parents 

have mental health difficulties or learning disabilities’. This could be incorporated 

as a strong criteria for a place been offered to a child in one of the Barnardos 

services, in this way children can be supported by Barnardos in partnership with 

the South Western Area Health Board. Planning for this group of children should 

be informed by the forthcoming Barnardos’ feasibility study. 

Education support for children could involve a combination of outreach work in 

consultation with the schools supporting the children in the schools and some 

centre based individual or small group work. This work could be based on the Child 

Care Worker model already in existence in Barnardos. 
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It is recommended that Barnardos consider establishing drop-in services like 

Parent and Toddler Group or Toy Library. 

It is recommended that consideration be given to the availability and use of the 

transport for the benefit of the newly established services, including the use of 

the existing minibus. 

There is considerable land with the house in Knockmore; consideration should be 

given to providing reasonable outdoor play area. Security is always a challenge but 

with secure outdoor storage and climbing equipment made of steel, these obstacles 

could be overcome. 

It is recommended that Barnardos continue to maintain the consultation process 

already established and in particular to contact the three organisations who sought 

to discuss with Barnardos sharing of the building or establishing joint initiatives. 

Barnardos cannot meet the entire needs of the area, but it can help support 

existing services in a variety of ways through operating a training, support and 

constancy service to existing and new pre-school service providers and by sharing 

expertise with other child welfare organisations. 

Opportunities for the training of local people to obtain recognised qualifications 

with a view to employment in the service should be considered. 

There is a clear need for space for the community to meet. Consideration should 

be given to designing a large mullet-purpose meeting room, with the potential to be 

used by different groups - both services and the community for meetings and 

other needs that may arise. In order to create harmonious use of the space, it is 

recommended that this mullet-functional room have considerable storage space, 

giving each group their own lockable unit/cupboard. 

It is clear, given the projected population expansion and the severe shortage of 

childcare places and family support services, that there needs to be further 

research to look at strategic planning for childcare services in the coming years in 

Tallaght. That work, which is beyond the scope of this report, should determine 

long-term targets and the process for getting there. 
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Finally, Kieran McKeown (2000) in ‘What Works in Family Support Services’ 

recommended that interventions to support vulnerable families must be tailored to 

the family's definition of need. This also implies cultivating a strong therapeutic 

relationship with the family, building upon its existing strengths and resilience, 

developing its social support networks and, above all, restoring faith and hope in 

the family's generic capacity to solve its problems. 
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Appendix 1 

Questionnaire for Agencies/Organisations 

Questionnaire number 

1.Name of agency/organisation   

2.Job title   

3.What is the main function of your agency/organisation? 

  

  

4.What are the gaps (in your opinion) in the current provision of 

childcare and family support services in this area? 

  

  

  

5.What would you like to see in the Knockmore centre? 

  

  

6.Please indicate which of the following services do you think are 

most needed in Knockmore in order of priority from 1-5. Please 

note, the list continues overleaf. 
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Young Child Development and Education Interventions 1 to 5 years 

Créche for children aged 1 year - 3years 

Pre-school for children aged 3 years - 5years 

Toy Library 

“ Parent and Toddler Groups 

Out of School Activities for school-going children up to 13 years 

After-school club for school going children 

J Homework club 
Recreation activities 

“ Education support 

Personal development 

| Therapeutic Work 
w Counselling for parents 

Counselling for children 

Parent Education Programmes 
- Parents group * 

Parenting Programmes * 

Home-Based Parent and Family Support Programmes 

J Home visiting over a prolonged period providing, for example 

Therapeutic work with parents i” 
Therapeutic work with children * 

Practical household tasks with families * 

The centre to be used as a community resource for meetings 
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Other(s) if not included above (Please rank in order of preference) 

1. 

2. 

3. 

  

  

  

7.What hours of operation would best suit the needs of the 

families using them? 

  

8.How many children would you expect to refer to Barnardos pre- 

school services in a year? 

  

  

9.Do you have any comments you would like to make? 

  

  

  

  

Please return this completed questionnaire by Thursday 14th December to 

Sandra Hession, Barnardos, Millbrook Health Centre, Tallaght, Dublin 24. 

THANK YOU FOR TAKING THE TIME TO COMPLETE THIS 

QUESTIONNAIRE 
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Appendix 2 

Family Interview Schedule 

Questionnaire number 

1. How many children are there in your family aged 0-13 years? 

  

  

2. What childcare or family support services in the area have you been 

involved in? 

  

  

3. If you have been involved with Barnardos, which services did you 

attend? 

  

  

4, How long have you been with us? 

  

  

5. What kind of child care or family support would help you (that you 

are not getting now)? 

  

  

  

  

6. What would services you like to see in the proposed Knockmore 
centre? 
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7. What service opening hours would suit you best? 

  

  

8. If the following services were available in Knockmore please indicate 

which you would avail of in order of preference from 1-5. Please note 

the list continues on the next page. 

Young Child Development and Education Interventions 1 to 5 years 

Créche for children aged 1 year - 3years 

Pre-school for children aged 3 years - 5years 

Toy Library 

Parent and Toddler groups 

Out of School Activities for school-going children up to 13 years 

After-school club for school going children 

Homework club 

Recreation activities 

Education support 
Personal development 

Therapeutic Work 

Counselling for parents 

Counselling for children 

Parent Education Programmes 

Parents group 
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Parenting Programmes *% 

Home-Based Parent and Family Support Programmes 

Home visiting over a prolonged period providing, for example 

Therapeutic work with parents i 

Therapeutic work with children 7 

Practical household tasks with families 

The centre to be used as a community resource for meetings 

Other(s) if not included above (Please rank in order of preference) 

1. 

2. 

3. 

  

  

  

9. Do you have any comments you would like to make? 

  

  

  

  

  

  

Thank you for taking the time to complete this 

guestionnaire 
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Appendix 3 

Prioritisation Questionnaire 

Friday, January 19, 2001 

Dear Respondent 

Thank you for completing the questionnaire on Barnardos proposed service in Knockmore. We 

have collated the results and now wish to prioritise the services to be provided. 

The attached list of services were suggested. 

Many thanks for your co-operation. 

Yours sincerely 

  

Breda Kennedy 

Project Leader 
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Créche for children aged 1 year - 3 years 

Pre-school for children aged 3 years - 5 years 

Toy Library 

Parent and Toddler Groups 

After school club for school going children up to 13 years 

Homework club for school going children up to 13 years 

Recreation activities for school going children up to 13 years 

Education support for school going children up to 13 years 

Personal development for school going children up to 13 years 

Summer programmes 

Playground 
Counselling for parents - centre based 

Counselling for children - centre based 

Bereavement counselling for children 

Parents group 

Parenting programmes 
Therapeutic work with parents in the home 

Therapeutic work with children in the home 

Practical household tasks with families 

Service for children of non-nationals 

Service for children whose parents have mental health or learning disabilities 

Space for supervised access for parent/child contact 

Assessment Service 

From the above list PLEASE INDICATE IN ORDER OF PRIORITY (1 -5) THE FIVE 

SERVICES you wish Barnardos to provide from Knockmore Centre. 

a
r
w
n
m
 

Job Title   
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Appendix 4 

Ideas from Barnardos' Staff 
Brainstorming Session on Knockmore 

ws Pre-school 

Room For Parents 

Créche 

Drop-In-Service Users 

Room For Older Children 

Parenting Courses 

wl Mother/Toddler Groups 

Pre-Pre-school 

4-6 Year Gap 

7-9 Years ~ Parent and Child Work 

Drop-In Service Young People 

Supporting Children and Families: planning a service development for Killinarden



  
Appendix 5 

Questionnaires Contact List 

Number of Barnardos Staff 

Bawnlea - 5 

Millbrook - 6 

Number of Families 

Family Questionnaires - 10 

Number and Contact Details of Agencies and Organisations Targeted 

* Public Health Nurse S W AH B- 4 

"Teachers and Support Teachers - 5 

Fron Choc Mhuire JNS 
Scoil Chaitlin Maude 

Knockmore Senior School 

" Speech and Language Therapist - Killinarden- 1 
* Co-ordinator of Services Mary Mercer S WAH B - 1 

* Co-ordinator CARP Killinarden -1 

* Team of Social Workers Family Resource Centre- 1 
* Social Workers SWAHB-2 

" Team Leader Social Work - 1 

"  Killinarden After school -1 
« Action Tallaght -1 

"Sacred Heart Parish Priest -1 

"The KEEP Project -1 

"Estate Management Worker - 1 
«Tallaght Youth Service -1 

«  Killinarden Resource Centre -1 
» Community Council ~ 13 

Action Tallaght Killinarden Community Centre 
80 Killinarden Heights Killinarden 

Tallaght Tallaght 

dD 24 b 24 
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Family Resource Centre 

Killinarden 

Tallaght 

b 24 

Sister of Mercy 

87 Killinarden Heights 

Tallaght 

Dublin 24 

Patricia Darling 
S.V.D.P 
C/O The Family Resource Centre 

Killinarden 

Tallaght 

b 24 

Karen Burke 

KEEP Project 
Killinarden 

Tallaght 

D24 

Mary Fitzpatrick 
St Louise's Pre-school 

Knockmore School 

Knockmore 

Tallaght 

b24 

Get Tallaght Working 
Tallaght Enterprise Centre 

Main Rd 
Tallaght Village 

b 24 

Fr Paraic O Sullivan 

Parish Priest 

Killinarden 

Tallaght 

b 24 

Daughters of Charity 

Knockmore Ave 

Tallaght 

D 24 

Patricia Byrne 
Killinarden Community Centre 

Killinarden 
Tallaght 

b24 

Ambrose Shields 
C/O Brookfield Enterprise Centre 

Brookfield 

Tallaght 

b 24 

KEY Project 

T.Y.S 

Main Rd 

Tallaght 

b 24 

Cecil Johnson 

Killinarden Community Centre 

Killinarden 

Tallaght 

D 24 
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Appendix 6 

Prioritisation Outcomes from Barnardos' 

Staff, Families and Agencies 

PRIORITISATION FROM BARNARDOS' STAFF 

1, Pre-school for children aged 3 years - 5 years x 5 

Créche for children aged 1 year - 3 years x 3 

Service for children whose parents have mental health or learning 

disabilities 

Counselling for children - centre based 

Parenting Programmes 

2. Créche for children aged 1 year - 3 years 

Pre-school for children aged 3 years - 5 years x 2 

Parent and Toddler Groups 

Parenting Programmes x 2 

Parent's Groups x 2 

Education support for school going children up to 13 years 

Counselling for parents - centre based 

Counselling for children - centre based 

3. Parent and Toddler Groups 

Parent's Group 

Practical home help 

Bereavement counselling for children x 2 

Créche for children aged 1 year - 3 years 

After School 

Counselling for children - centre based 

Parenting Programmes 

Personal development for school going children up to 13 years 

Summer Programmes 
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4, Education support for school going children up to 13 years x 2 

Parenting Programmes x 2 

Service for children whose parents have mental health or learning 

disabilities x 2 

After school club for school going children up to 13 years 

Créche for children aged 1 year - 3 years 

Counselling for children - centre based 

Parent and Toddler Groups 

Summer Programmes 

5. Toy Library x 2 

Parent and Toddler Groups 

Homework club for school going children up to 13 years x 2 

Recreation activities for school going children up to 13 years 

Service for children of non-nationals 

Summer Programmes 

After school club for school going children up to 13 years x 2 

Therapeutic work with children in the home 

PRIORITISATION FROM FAMILIES 

Créche for children aged 1 year - 3 years x 6 

Pre-school for children x 9 

Parent and toddler x 4 

Personal development x 6 

After school x 2 

Toy library x 5 

Sports and leisure 

Fathers groups after work hours 

Work with children x 3 

Therapeutic work with parents x 7 

Practical help with families 

Centre to be used as a community resource x 9 
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PRIORITISATION FROM AGENCIES 

Personal development for school going children up to 13 years 
Créche for children aged 1 year - 3 years x 10 
Homework club for school going children up to 13 years x 3 
Counselling for children - centre based 
After school club for school going children up to 13 years x 2 
Parent and Toddler Groups x 2 
Recreation activities for school going children up to 13 years 
Therapeutic work with children in the home x 2 
Pre-school for children aged 3 years - 5 years x 8 
Therapeutic work with parents in the home 
Assessment services 

Service for children whose parents have mental health or learning 
disabilities 

Education support for school going children up to 13 years 
Playground 

Counselling for parents - centre based 

Service for children whose parents have mental health / learning disabilities 
x 4 

Therapeutic work with children in the home 
Therapeutic work with parents in the home x 2 
Counselling for children - centre based x 4 
Pre-school for children aged 3 years - 5 years x 7 
Homework club for school going children up to 13 years 
Créche for children aged 1 year - 3 years x 3 
Personal development for school going children up to 13 years 
After school club for school going children up to 13 years x 4 
Recreation activities for school going children up to 13 years x 2 
Pre-school for children aged 3 -5 years 
Parenting Programmes x 2 

Practical household tasks with families 
Counselling for parents - centre based 
Education support for school going children up to 13 years 
Service for children of non-nationals 
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Counselling for children - centre based x 2 
Service for children whose parent have mental health / learning disabilities 
Recreation activities for school going children x 2 
Assessment Service 

Therapeutic work with children in the home 
Personal development for school going children up to 13 years x 3 
After school clubs for school going children up to 13 years x 4 
Therapeutic work with parents in the home x 2 

Parent and Toddler Groups x 2 
Playground 

Education support for school going children up to 13 years 
Assessment service 

Toy Library 

Parenting Programmes x 3 

Pre-school for children aged 3 years - 5 years x 4 

Homework club for school going children up to 13 years x 2 

Créche for children aged 1 year - 3 years x 4 

Space for supervised access for parent/child contact 

Therapeutic work with parents in the home 

Counselling for parents - centre based 
Space for supervised access for parent / child contact 
Therapeutic work with children in the home 
Personal development for school going children up to 13 years x 3 
Education support for school going children up to 13 years x 3 
Recreation activities for school going children up to 13 years 
Summer Programmes x 3 

Parenting Programmes 

After school groups x 2 
Practical Household tasks 

Counselling for children - centre based x 6 

Pre-schools service for children age 3 -5 years x 2 

Counselling for parents - centre based x 4 

Bereavement counselling for children 
Service for children whose parents have mental health or learning 
disabilities x 4 

Homework club for school going children up to 13 years 
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Service for children of non-nationals x 4 

Toy Library x 3 
Personal development for school going children up to 13 years X 3 

Bereavement counselling for children x 4 

Parents Groups x 2 
Counselling for parents - centre based x2 

Parent and Toddler Groups x 3 
Space for supervised access for child/ parent visits x 3 

Homework club for school going children up to 13 years x 3 

Service for children whose parents have mental health or learning 

disabilities x 4 

Therapeutic work with parents in the home 

Assessment Service x 2 

Playground 
Practical household tasks with families 
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Appendix 7 

Statement of Weighted Results 

  

Staff Families Agencies 
  

Créche 

Pre-school 

Toy Library 

Parent and Toddler Groups 

After school club 
Homework club 

Recreation activities 

Education support for children 

Personal development for children 
Summer programmes 

Playground 

Counselling for parents - centre based 

Counselling for children - centre based 

Bereavement counselling for children 

Parents group 

Parenting programmes 

Therapeutic work with parents in the home 

Therapeutic work with children in the home 

Practical household tasks with families 

Service for children of non-nationals 

Service for children whose parents have 

mental health or learning disabilities 

Space for supervised access for parent/child 

contact 

Assessment Service 

Fathers group after work hours 

Centre as a community service 

24 

33 

B
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N
N
B
E
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e
 
W
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6 

9 
5 
4 

2 

—_ 
Ww 

m
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74 

86 

6 

19 

42 

30 

21 

18 

27 

6 

9 

21 

39 

6 

2 

19 

22 

19 

7 

8 

36 

8 

13 
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