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31st August 1990. 

MOVING FORWARD 

THE PROPOSALS FOR CHANGE 

1. Preamble 

1.1 

The purpose is to set out the proposals to shape the future of our child care work in the 
1990s. A major expectation is to achieve clarity of direction and to achieve change in the 
way Barnardo’s operates. 

1.2 

The turbulent state of the world in which we work has increased further since last autumn. 
Mixed messages about the economy, higher inflation, charge capping and delays to the 
community care proposals, all add to the considerable pressure and uncertainty faced by 
many staff. ‘Moving Forward’ itself has contributed further anxiety. 

1.3 

There is a fear which goes with change which should be acknowledged, since not to do so 
will disable us from making choices about the future and taking the critical decisions. We 
shall need to build carefully for the future, understand and support staff involved in change 
and give sufficient time for change to occur. 

1.4 

We should remember that we are undertaking two simultaneous programmes of change: 
firstly, to the direction and focus of our services; secondly, to the internal working of the 
organisation. 

Underpinning the proposals are some assumptions and attitudes: 

(a) We must anticipate an unpredictable and rapidly changing environment. Clarity of 
direction suffers when tasks are unpredictable. The objective is to give sufficient direction 
to enable consistent and responsive action. 

(b) Shaping our future means making choices. Not to choose is to drift and we must 
develop the mechanism to inform that choice and be hard headed about selecting our 
priorities. 

(c) Change takes time and we must give it the proper time. 

(d) Proposals for change must be realistic in relation to the financial resources available 
now and in the future. 

(e) Staff are our most important resource. In the first consultation in late autumn, staff 
identified clearly the need for counselling and support in their work. This need is accepted. 
In particular, we are keen to ensure that as roles and responsibilities are developed and 
changed through these proposals, staff are supported through any difficulties experienced.



    

  

PART ONE 

  

2. VISION,PURPOSE,AIMS AND CULTURE 

21 

Our child care work must be embedded in the mission and purpose of Barnardo’s. Clear 
direction will spring from clarity of purpose and having a vision that expresses the 
ambitions and aspirations of Barnardo’s. Our current ‘Aims, Purpose, Values and Mission’ 
paper will be further developed in the light of the Christian Outlook Committee’s work. It 
has proposed the following statement to Council: 

‘Barnardo’s is an association whose inspiration and values derive from the Christian 
Faith. These values, enriched and shared by many people, other faiths and philoso- 
phies, provide the basis for our work with children, young people, their families and 
communities.’ 

Council is committed to exploring ways which will enable such a statement to come alive 
within the organisation as it strives to be an equal opportunities employer. 

2.2 

Vision 

With this foundation, Barnardo’s will strive to put its values into action by responding to 
people: 

- experiencing significant disadvantage, where poverty is a powerful determinant 

- with significant disability 

- experiencing isolation, especially those living at the margins of society 

- experiencing discrimination 

2.3 

Our approach is based on: 

- working alongside people and sticking with their problems 

- accepting risk and working in those fields where risk is potentially high 

- standing up publicly for people by both supporting and enabling them to speak out for 
themselves. 

2.4 

We are seeking to: 

- create hope and make a positive difference 

- create opportunities for a better future



  

PART TWO 

3. STRATEGIES TO FOCUS BARNARDO’S CHILD 

CARE PURPOSE 

a1 

Seven strategies are listed, then explained. A strategy is a statement which directs the 

energies and resources of an organisation towards achieving its purposes. Each will have 

a number of specific goals to be achieved which set realistic and measurable targets. 

2 

Strategies 

I To have an ‘Agenda for Action’ for priority areas of need, and to focus existing 

work. 

II To develop existing partnerships and explore innovative ones. 

III To ensure quality in our services and practice. 

IV To describe explicitly our philosophies and strategies of care in the major areas 

of our work. 

V To endeavour to extend knowledge and improve practice. 

VI To speak out on behalf of children and young people and, where possible, support 

and enable them to do this for themselves. 

VII To use resources efficiently. 

3.3 

STRATEGY I 

To have an ‘Agenda for Action’ for priority areas of need, and to focus existing work. 

3.3.1 

Agenda for Action 

The ‘Agenda for Action’ will predominantly provide the focus for further development of 

our services. It will comprise a small number of issues which are accepted as Barnardo’s 

priority areas. The programme will have the following characteristics: 

* each issue will relate to a social need which has wider application than in one or two 

geographical regions 

* it will offer the opportunity to respond to groups in society where poverty and isolation 

are characteristic 

* it will tackle issues not being adequately dealt with by others



  

(b) Children and young people with severe learning difficulties - e.g. projects whose 

primary aim is to provide services for young people with severe learning difficulties 

(c) Disadvantaged young people - e.g. projects providing services for young people leaving 

care, or having problems with homelessness, drug issues, or involved in delinquency etc 

(d) Children needing families - e.g. projects whose aim is the placement of children and 

young people in families 

(e) Children and young people with educational needs - e.g. projects whose primary aim 

is to provide specialistic education provision 

3.3.6 

These five categories form the majority of present work. Those projects which fall outside 

these categories are not forgotten but have been separately identified as they make a 

distinctive and different contribution to Barnardo’s present work. 

Each year these major and minor areas will be reviewed and decisions made on which 

aspects of our work we wish to encourage further growth. Decisions will be informed by 

organisational debate deriving from practice experience and our external contacts. The 

new structures and methods of resource allocation (see Parts Four and Five) are designed 

to facilitate this process. 

  

3.3.7 

Overall size and growth 

Any organisation is constantly in either of one or two states: it shrinks or it grows. 

Currently ‘holding still’ under ‘Moving Forward’ will mean a reduction in our work overall 

by April 1991. 

3.3.8 

The only determinants of size, given our purposes, are seen to be - is there a real need and 

can we meet it? Our structures and systems must be subservient in the true sense of the 

word, that is, serving as a means to an end. The practical determinants of size must be - can 

we deliver a service which meets the philosophies and values of Barnardo’s to a quality and 

cost which meets our standards? 

3.3.9 

The conclusion is that we should not set an artificial notion of appropriate size but be 

prepared to grow if the need is there and the resources can be found. We should grow the 

structures appropriate to those needs and we must strengthen our ability to say no to 

invitations which lie outside our agreed objectives. 

Uniformity of divisional size is no longer an objective. 

3.3.10 

Geographical Spread 

The visioning statement in Part One clearly recognises that we must increase our efforts in 

the direction of poor and isolated groups in society. There is no doubt that this must mean 

a concentration of resources on urban and particular inner city services. That is not 

11



      

right not to be involved further than to use the service provided and the right to be consulted 

whenever resource issues arise which affect existing services. 

3.4.3 

Although we see partnership as an aim and a process which our services should be 

developing, there are challenges in this area which are unresolved. For example: 

* the inherent conflict whenever issues of child protection arise 

* confidentiality whenever parents are part of the management process and as such may 

find themselves discussing problems presented by other families 

* the reality of unequal power experienced by users locally when faced with trying to 

influence or change Barnardo’s stance or decisions 

3.4.4 

These are difficult issues to confront and we must use the substantial experience we already 

have, together with the evaluative material so far produced, to spread our learning more 

widely and develop our practice further. The boundaries to partnership will need to be 

made clear in the joint interest of users and staff. 

3.4.5 

Partnership with organisations and groups 

Barnardo’s will attempt to operate in partnership with other agencies and groups, whether 

statutory, voluntary, private or commercial, whenever such a partnership improves the 

professional practice or financial elements of a service, or where the partnership itself 

enhances the service. Particular care will be taken where secondment of staff in either 

direction is proposed and where Barnardo staff are operating with time-limited projects 

with a view to ultimate transfer to another agency. 

3.4.6 

These partnerships are a valuable means of influencing the development of practice in other 

agencies. We shall, therefore, continue to endeavour to develop methods, models and 

approaches which are replicable by other agencies and which pay attention to the degree 

of sophistication required to deliver the service 

33,7 

Contracting Out 

Currently we speak of local authorities as our major partners. This may become an 

inappropriate way to describe the changing relationship with local government which is the 

consequence of legislation. We wish to sustain the principles of partnership but must 

respond to the demands and requirements which are in some cases already being laid on us 

by some local authorities. The positive features of contracting out are that it strengthens 

some aspects of our existing approach with better definitions of the service required and a 

greater emphasis on evaluation of the services delivered. Financial continuity over a longer 

timescale would also be a bonus. 

3.4.8 

Barnardo’s will seek to respond positively to contracting out of services and our responses 

13



    
  

3.7.1 

This strategy, applied both internally and externally, should lead to many more children and 

young people benefiting from the experiences gained by Barnardo’s. They will benefit 

only if we both learn and disseminate. Subsidiary to this, our experience lends credibility 

to and enhances our ability to influence on wider matters of social policy. In turn, there is 

a gain in our profile which increases our ability to fundraise and continue to attract 

innovative and high calibre staff. 

3.7.2 

Although much progress has been made there is a high potential to be achieved and some 

areas of our work need to affect each other much more directly. Several aspects require 

change: 

* policy development, research and evaluation, training activities, films and publications 

and media work generally require varying degrees of overlap to support this specific 

strategy 

* there is often greater difficulty in valuing the work of staff internally than there is in 

valuing the work of someone outside the organisation. Yet many organisations ask our staff 

for help! We should seek consciously to develop an organisational culture of learning from 

each other which promotes self development and recognises that we can learn as much from 

mistakes as successes. In a nutshell, staff should be seen not as a ‘human resource’ but 

‘resourceful humans’. 

* the scale of our activities in this field should be increased 

3.8 

STRATEGY VI 

To speak out on behalf of children and young people and, where possible, support and 

enable them to do this for themselves 

3.8.1 

This strategy directly interrelates with Strategy V but takes dissemination into a public 

campaigning stance. By ‘campaigning’ we mean any activity designed to influence or 

contribute to the development of public policy, perceptions or discussions by promoting the 

interests of users of services, issues or concems with which Barnardo’s is involved. It 

involves diverse activity, including lobbying, influencing, and sometimes merely logging 

the issue with the right person as a prelude to later activity. 

3.8.2 

Barnardo’s current position should stand. This means that we speak out only on issues 

where we have direct experience, which gives us a solid platform if challenged to 

substantiate our case. Our stance, therefore, is evidential not opinionated. We also make 

judgements about campaigning on issues where we might have some impact and bring 

change. 

3.8.3 
It is likely that the ‘Agenda for Action’ will produce organisational priorities which affect 

the choice of campaign topic as much as developments in our services. 

13)



      

4. ORGANISATIONAL DESIGN 

4.1 

The underlying aim of all these proposals is: 

to give greater authority to divisions for operational matters 

to develop much stronger coherence across our fields of work 

These proposals only outline major areas and directions for change. Further detailed work 

is required. The importance of organisational culture is re-emphasised as these proposals 

seek to facilitate the development of the desired culture and also depend upon that culture 

to work effectively 

5. THE WORK OF CHILD CARE 

5. 

SERVICE DELIVERY 

5.1.1 

The Project as a centre for a network of related activity 

In order to develop our existing areas of work and respond to the ‘Agenda for Action’ it 

seems sensible to expand our notion of a project. A variety of responses may be used, whilst 

retaining a focus ona particular area of need. This may mean, for instance, closer links with 

other organisations, short term initiatives separate from the main work of the project, a 

major involvement in providing training, financial and/or management support to other 

groups, and so on. 

In these ways, a project will have more opportunities to broaden its range of impact, and 

over a period this increases the scope for all projects to be able to address issues on the 

‘Agenda for Action’. 

In promoting the broader concept of the project as the major avenue for our service 

delivery, this position would be assisted by greater delegation of operational decisions and 

improving administrative and information technology support. It is crucial, however, that 

project leaders retain the role of professional leadership in the project even though the scope 

of the management task will increase with the changes proposed. We are recognised for 

our professional strength and this must be maintained and nurtured. Under these proposals 

divisions will have the authority and responsibility to ensure that projects are adequately 

supported to carry out their work. 

Projects should be of a minimum size to warrant the costs of being established as separate 

units. There is no obvious set of criteria for making such decisions, but they would need 

to be based on numbers of staff, the range and complexity of the work, the variety of 

methods employed, and the size of the user group. Small new developments would ideally 

be linked with existing projects of a similar nature - even if at some distance - until of a 

sufficient size to acquire project status. 

17



  

6. THE STRUCTURE OF CHILD CARE 

6.1 

The following points illustrate the key changes in staff roles and relationships and changes 

to the location of functions. For the vast majority of project staff no major change in the 

day to day content of the work is anticipated, but all staff will be affected by a positive 

change in the direction and culture of the organisation. The structure beyond child care will 

also need consideration in conjunction with these points and some indications are given. 

6.1.1 

The Director of Child Care will adopt a more proactive role outside the organisation, spend 

more time in divisions and engage in substantially more corporate activities. The Deputy 

Director will be responsible for the operational work of the department. A new post of 

Assistant Director will develop a Quality, Policy and Development Unit which will have 

a national focus, drawing together practice experiences and policy information in support 

of operational decisions and strategic planning, as well as having a key role in the work of 

influencing policy and practice outside the organisation. 

6.1.2 

Divisional Directors, with the Director, Deputy Director and Assistant Director, will take 

the lead in shaping the strategic direction for the child care work - an activity which will 

take on a radically new significance. This expands also to playing a more substantial role 

in the development of the corporate affairs of the organisation, both nationally and in 

divisions. It will be increasingly important that contributions outside the child care 

department help to shape our major strategies so that they become the strategies and 

objectives of the organisation. 

6.1.3 

The Quality, Policy and Development Unit brings together functions which have a strong 

interdependence. 

It comprises: 

(a) Policy Development 

The existing work of policy development will merge with the new unit but the role of the 

Principal Policy Officer will remain distinct. 

(b) Principle Officers (Practice and Policy) 

Each will carry a specialist role relating to one of the major areas of work, and possibly the 

lead for an ‘Agenda for Action’ item. They will work closely with Assistant Divisional 

Directors (CC) carrying lead responsibilities for major areas of work but will not carry 

executive authority or an inspectorial role. 

Examples from their brief are: 

- develop policy about practice, including philosophies of care 

19



  

should be improved given the considerably greater delegation of authority for resource 
usage to divisional level. 

Every effort will need to be made to achieve the position where ADD (CC)s are line 
managing projects within their field of specialist interest. In one or two divisions this will 
mean greater distances for some ADD (CC)s to travel and a larger number of relationships 
with local authorities, but the advantage of a more coherent approach to our work is a major 
gain. The allocation of specialist responsibilities will have to take account of the workloads 
of particular divisions 

It is anticipated that the workload of ADD (CC)s will not increase but its nature will alter, 
especially in relation to the management of projects. In particular, there will be a reduction 
of their involvement in the day to day activities of the project. Much detailed work is still 
required before the demands of the role may be determined, but the intention to make a 
major shift remains a key objective. Assistance will be needed to enable ADD (CC)s and 
Project Leaders to develop new styles of working. 

6.2.2 

Divisional Director Support 

Additional support to the Divisional Director is essential to promote the increased emphasis 
on the leadership and corporate aspect of the role. The major functions with which 
assistance is needed are: the management of staff development and training, the co- 
ordination of policy implementation, links nationally on policy development, issues falling 
outside the local areas of ADD (CC)s, publicity and profile issues and links with Appeals. 

It is suggested that a new post is created to carry out these tasks. 

6.3 

Administration 

The value and potential of administrative staff at all levels to contribute to our work has not 
been as fully recognised as it might, and both for the sake of the staff concerned and for the 
work we do this needs to be rectified. Administrative staff should play a greater role in 
support to managers. They also have an important part to play in the development and use 
of value for money indicators, as well as in the introduction of information technology and 
many of the changes proposed under Moving Forward. Senior Administrative staff have 
a central role in negotiations over funding, in monitoring budgets and in providing advice 
and decisions direct to staff dealing with financial matters in projects. In this way, 
considerable pressure will be taken off line managers who will receive reports on an 
exception basis only, apart from annual and periodic summary report 

Administrative support within projects is a vital role. The appropriate level of administra- 
tive support has equal importance with other staff roles in the achievement of a project’s 
service objectives. 

6.4 

Promoting and Ensuring Quality in Service Delivery 

This is a task for everyone. To achieve this it will be important that we become an 
organisation where each member of staff takes pride in what they do, works in the best 

21



    

7, INFORMATION AND DECISION MAKING 

71 

Information Technology 

The intention to devolve decision making is heavily dependent on having the requisite 

information available at the decision points. This in turn requires a major investment in 

information technology, the development of a range of information systems, and the 

equipping of staff to work in new ways. Some progress has been made but much more is 

needed. All the indications point to the need for access to personnel, finance, client data and 

other information sources through information technology at project, divisional and 

national levels. It is urgent that these matters are progressed. 

7.2 

Decision Making 

There are three directions of change in our decision making: 

(a) to devolve authority and increase the scope for delegation 

(b) to take a more corporate approach 

(c) to emphasis the importance of decisions on strategy and objectives 

7.2.1 

Devolution 

The devolution of decision making will largely be concerned with authority to commit and 

use resources, to make service changes and decide service developments up to a certain 

level, and to exercise delegation over staff appointments. In projects this would mean 

increased scope for virement across budget heads, local purchasing and payments, less 

involvement of the ADD (CC)s in appointments, and the ability to make proposals for using 

resources secured through good housekeeping. Favourable changes or major resource 

problems through grant or fee changes would revert to a divisional level of responsibility. 

It is expected that divisions will give projects considerable scope to explore how they may 

respond to the ‘Agenda for Action’. 

7.22 

Corporate Decision Making 

This term is used to refer to both a change of approach in the Child Care Department and 

to a change of stance towards work with colleagues in other parts of the organisation. For 

example, there is a need for much greater involvement of colleagues outside child care in 

discussions and debates reviewing the work of divisions. 

In child care, decisions which have to go beyond the division will now generally be taken 

in the new Child Care Management Meeting (CCMM), rather than between the division and 

head office. Thus, that meeting will discuss the capital plan, agree project proposals from 

23



  

8. HUMAN RESOURCES 

8.1 

The people who comprise this organisation are recognised as the single most important 

aspect of our organisational life in our aim to challenge disadvantage and create opportunity 

for children and young people. The way in which we recognise and value one another as 

staff in the organisation is fundamentally a matter of values and culture, but organisational 

design elements do have an important part to play in enhancing or inhibiting those 
intentions. 

The following points are seen as necessary to carry our child care work forward: 

(a) Creating Opportunities 

It would be entirely consistent with our equal opportunities policy to take steps to broaden 

the range of people employed in child care. One of the principal barriers to this has been 

our increasing insistence on the need for qualifications for many posts, and the limited 

opportunities to progress within the organisation without accepted qualifications. 

There may well be more posts that could be opened up to staff without a qualification and 
where we might depend rather more heavily on good experience. Secondly, the introduc- 

tion of National Vocational Qualifications opens up a qualification route for unqualified 

staff. Therefore, the opportunities exist for increasing the range of people eligible to apply 
for posts. A third point is the need to examine the qualifications for progression to senior 
posts with a view to broadening them beyond the social work sphere to other relevant child 

care qualifications. 

(b) Training and Development 

Substantial emphasis should continue on staff development and training but we also need 
to evaluate the effective use of training resources. 

An approach to staff development to be encouraged is that of providing opportunities to 
undertake different work. There may be different work in the project, time limited job 
swaps, short periods in other posts or a particular assignment of work. 

Our attention for training and development is often focused simply on the staff who deliver 
the services. More attention needs to be given to developing the potential of administrative 
staff, other support staff and volunteers. 

(c) Working Arrangements 

There is considerable scope for exploring job sharing and varying hours of work and still 
meet the purposes of the organisation as a first priority. Proposals should be framed that 
enable working arrangements which are more flexible and supportive of individual 
circumstances. A clear position must also be reached regarding requests for support to 
parents with children. 

25



  

APPENDIX A 

PRINCIPLES FOR CONTRACTING OUT 

  

Barnardo’s is prepared to tender for a contract in social care areas under the following 

conditions: 

1. The service area falls within development priorities which will be agreed departmen- 

tally. 

2. The service provides opportunities for: 

partnership with users 

contains some innovation in practice and/or extends knowledge 

scope to evaluate, disseminate, and campaign. 

3. There is evidence that Barnardo’s possesses the professional competence. 

4. The division can identify the managerial scope to develop the project. 

GN 

. The training needs of service staff are identified and included. 

6. The Barnardo norms for protecting the quality of service delivered are met (either 

through the contract or as an addition supplied by Barnardo’s). The contract must enable 

an agreed minimum standard of care/service to be provided and should ensure the quality 

and pattern of service provision to users is maintained and, where possible improved. 

7. The Barnardo funds committed are available for the duration of the contract. 

8. The service fits into the structure, size.and balance of the division. 

9. The proposal to contract out shows evidence of a coherent, planned, strategic approach 

to the provision of services by the local authority. 

10. In so far as it is possible there has been consumer involvement in the development of 

the proposal both in identifying and specifying needs and that user involvement is planned 

in the monitoring of the quality of provision. 

11. The proposal is in accordance with Barnardo’s aim to be a Equal Opportunities 

Employer. 

12. The contract or accompanying conditions: 

- ensures that services are able to reach all sections of the community which need them, 

particularly groups who are disadvantaged or face discrimination. 

- enable users to be linked to other services as necessary 

27
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BARNARDO’S STATEMENT ON PRINCIPLES 

AND PRACTICES IN WORK WITH CHILDREN, 

YOUNG PEOPLE AND FAMILIES 

PRINCIPLES 

a) Barnardo’s celebrates the richness and diversity of childhood. 

b) We confirm the principles contained in the United Nations Declaration of the Rights of 

the Child and hold that all children are of equal worth, whatever their race, ability, gender, 

sexual orientation, social class, or religion or faith. 

c) We believe that it is the responsibility of adults to assert and protect the rights of children 

and young people, particularly when they are not able to act for themselves. This is 

primarily a responsibility of parents in the context of an acceptance by government of its 

responsibilities, on behalf of the whole community, to sustain and support them in that 

responsibility. 

d) While our first duty has to be the protection of the child we regard it as an integral part 

of our work, wherever possible, to act in partnership with parents, families and neighbour- 

hoods to enable the growth and development of children and young people. 

e) We will attempt to ensure that children and young people have the experiences which 

will enable them to develop emotionally, mentally, physically and spiritually so that they 

can grow into fulfilled, independent adults who are able to contribute to their community. 

f) We believe that children have a right to: 

i) Food, shelter, health care, social support and education, within the context of a secure 

life whether this be with a natural parent, parents or others. 

ii) The constancy of love, expressed through significant personal relationships. 

iii) A secure base for a daily life and the opportunity to belong and be valued as a member 

of a community which offers an appropriate cultural environment. 

iv) The means to develop a personal identity, self-respect, an awareness of their own worth 

and sense of responsibility. 

v) Boundaries within which to grow and to develop self discipline. 

vi) Encouragement to be creative and to develop skills in order to realise their personal 

potential. 

vii) Be considered as having individual needs and a right to be listened to and participate 

in any decision affecting their life. 
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UNITED NATIONS DECLARATION OF THE 

RIGHTS OF THE CHILD 

The right to affection, love and understanding 

The right to adequate nutrition and medical care 

The right to free education 

The right to full opportunity for play and recreation 

The right to a name and nationality 

The right to special care if handicapped 

The right to be among the first to receive relief in times of disaster 

The right to be brought up in a spirit of peace and universal brotherhood 

The right to learn to be a useful member of society and to the development of individual 
abilities 

The right to enjoy these rights, regardless of race, colour, sex, religion, political or other 

opinion, national or social origin, property, birth or other status. 
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5.302 

Criteria for judging divisional size 

5.3.2 (d) 

It is a clear expectation that divisions will in all respects work more closely with Ap- 
peals regions 

6.1.1 

Role of Director, Deputy Director, New post of Assistant Director, Creation of Quality, 

Policy and Development Unit 

6.1.2 

Shift in focus for Divisional Directors 

6.1.3 (b) 

Role of Principal Officer (Practice and Policy) 

6.1.3 (c) 

Role of Research and Evaluation in quality assurance 

6.1.3 (d) 

Establish a training unit nationally 

6.1.4 

Role of ADD(CC) changes radically from resource manager to leaders of fields of work 
6.1.5 

Higher value placed on good administration 

6.1.6 

Enhanced support to Divisional Director 

6.2 

To develop further performance review mechanism to ensure quality in our services 
6.3 

Inspection should cover management and administration as well as professional practice 

and services - it should be the responsibility of the Senior Director 
6.4 

Pressing need to introduce a complaints procedure for users of services 

6.5.2 

Some shared support arrangements at division/region to be considered 
Th 

Major investment required in information technology to support more decentralised 
decision making 

Ta 

Decision making: 

Three directions of change in decision making: 

(a) to devolve authority and increase scope for delegation 

(b) to take a more corporate approach 

(c) to emphasis the importance of decisions on strategy and objectives 
Td 

New Child Care Management Meeting replaces Central Child Care Committee. 
8.1 

(a) Consider whether more posts could be opened up to staff without qualifications but 
with good experience 

Consider broadening range of qualifications for senior posts beyond social work sphere 
to other relevant child care qualifications 

(b) Encouragement given to various forms of staff development 

(c) More attention needed to developing the potential of administrative and support staff, 
and volunteers 
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