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INTRODUCTION TO BARNARDOS 

The statement of purpose adapted by Barnardo’s in 1992 is as follows: “Barnardo’s works 
to advance the welfare of children and families in Ireland in consultation with statutory and 
other agencies, and in partnership with parents, focusing especially on those experiencing 
disadvantage or whose wellbeing is at risk". To put this statement into effect a range of 
services have been developed since Barnardo’s was established in Ireland in the early 1960’s. 

The main activities are: 

- Community based family support services, focusing on children who are most in need, 
in Tallaght, Loughlinstown, Mulhuddart and Dun Laoghaire in Dublin. 

- Recently established child care initiatives in Edenderry, Co Offaly and Moyross, 
Limerick City. Both of these have been developed in close co-operation with the 
respective Health Boards. 

- Specialised services such as the Adoption Advice Service, in operation since 1977, and 
a new Bereavement Counselling Service which will commence shortly. 

- Mobile pre-schools for Traveller children which operate on four sites in Dublin. 

- A National Children’s Resource Centre which runs a library, information service and 
provides training courses in child care. 

As well as running these services Barnardo’s works also to promote the overall development 
of child care in Ireland. In recent years it has campaigned for the full implementation of the 
1991 Child Care Act, for the establishment of a Contact Register in relation to adoption and 
the introduction of mandatory reporting of child abuse and neglect. Working alongside other 
agencies to improve child care provision is seen as an important part of Barnardo’s work. 

Currently Barnardo’s has an annual budget of £1.7 million, employs over 80 staff (full and 
part time) and is fortunate to have the services of over 100 voluntary workers.
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INTRODUCTION TO BARNARDOS WORK DUN LAOGHAIRE 
  

Barnardo’s work in Dun Laoghaire took root about twelve years ago. A service for families 
was set up initially by Social Workers from the Eastern Health Board in close association 
with a Social Worker from Barnardos. 

Barnardo’s has been located in Tivoli Terrace South since May 1989 but was previously 
located in St. Joseph’s on Tivoli Road and in the Epworth Centre in Dun Laoghaire. The 
centre is well situated and is accessible to families from Dun Laoghaire, 
Mountwood/Fitzgerald Park, Sallynoggin, Blackrock and Glasthule. 

Barnardo’s now provides comprehensive range of services to families and their children. The 
services particularly focus on families who are experiencing difficulties. The difficulties 
experience by families using our services include: unemployment; poverty and consequent 
dependency on social welfare; inadequate housing , both private and local authority 
accommodation; lone parenthood and associated isolation; loneliness and lack of confidence; 
difficulties in managing and caring for children; child abuse; violence; drug and alcohol 
addiction. 

Through our work we seek to address the difficulties in partnership with parents and other 
statutory and voluntary agencies. We particularly seek to enable parents to cope and parent 
more effectively and to enhance their parenting skills. Having a range of services means that 
families can avail of the service, or services, most appropriate to their needs. All the services 
can be accessed by professional or self-referral. The more intensive and specialised services 
are usually accessed by professional referral. A waiting list is held for a number of the 
services e.g. the pre-school, the creche, individual counselling and child care. We have had 
56 formal referrals for our services during the year. 

Barnardos has a strong and positive working relationship with the Eastern Health Board in 
this area. We would like to particularly acknowledge the financial support that the Board 
contributes to our work. A high percentage of the referrals to Barnardos come from the 
Health Board, especially to the more specialised and intensive services e.g. Pre-school, 
creche, individual work. Very strong links have been built through nearly all the professional 
avenues e.g. Director of Community Care, Social Workers, Community Workers, Child Care 
Workers, Area Medical Officers, Speech Therapist, Public Health Nurses, Addiction 
Counsellors, Community Welfare Officers. There are also close working relationships with 
Dun Laoghaire Youth Service, Montwood Fitzgerald Park Resource Centre, FAS, St. John 
of God services, Dun Laoghaire Youth Project and the Southside Partnership, liaison with 
a wide range of community groups and other voluntary and statutory organisations has also 
developed.



          

SUMMARY OF SERVICES 

Barnardo’s provides a comprehensive range of services in Dun Laoghaire for children and 
families. We particularly seek to focus our work on families who are experiencing a 
multitude of difficulties and problems. There are 129 family places available and we have 
a weekly attendance of 109 families. 

Servic Places available 

Specialised pre-school for children aged 3 - 5 years 8 places 

Creche for children aged 9 months - 3 years 9 places 

After-school for children 4 - 7 years 10 places 

Toy Library for families, children 0 - 5 years 40 families 

Parent and Toddler for families, children 0 - 5 years 20 families 

Parent support group 16 places 

Individual and small group work with parents and/or children 15 families 

We seek in involve both parents and children in the work. We try to respond to families in 
different ways so as to reflect the complexities and differences in people’s lives and in the 
difficulties that they are experiencing. 

We work in close liaison and partnership with the Statutory, Voluntary and Community 
Sectors. This partnership takes the shape of co-working with some groups and families. the 
partnership approach is a core aspect in our work in that the combined and co-ordinated 
resources of different agencies can have a more significant impact on families. 

Community Child Care Services are provided from Mountwood Fitzgerald Park Resource 
Centre, by leaders and parents from the community 

Creche 18 children 
Playgroup 14 children 
Afterschool 2 groups 4-6years 12 children 

6 years 12 children 
(in partnership with Dun Laoghaire Youth 
Service) 

These services are supported by Barnardos Community Resource Worker and Childcare 
Worker in partnership with the leaders and parents. These initiatives provide much needed 
support for children and families in this community and have been established and developed 
in close consultation with the community.



  
Overall there is an increasing demand for our services in Dun Laoghaire especially the 
creche, the pre-school and individual work. A more tailor made approach is being demanded 

by families. In contrast our open door, drop in services, i.e. Toy Library, and Parent and 
aid Toddler allow parents to access services in a non-stigmatising and non-threatening way.



  

          

  

THE PRESCHOOL 

The pre-school provides a specialised service to eight children. The service runs four 
mornings a week from 9.30 a.m. - 1.00 p.m. The group is run by a Pre-school worker and 
a Community Employment Worker assists. This level of staffing allows for individual 
attention for the children and small group work with them. 

Referral: 

Most of the children are professionally referred to the group. 

Source of referrals this year: 

Cluain Mhuire 

Health Board 

Cerebral Palsy Ireland 
Self referral NN
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One family jointly referred by the Health Board and Cluain Mhuire. 

Criteria for referral to the group 

‘Child Protection issues - children at risk 

:Family violence with a particular focus on its effect on children 
:Parental separation and the consequent issues of loss, transition and change, custody 
and access 
:Addiction, AIDS and again their particular impact on children 
:Developmental delay 
:Depression, medication and other psychiatric associated difficulties within families. 

In the group there is an emphasis on the social and emotional development of the children. 
Children are encouraged to deal with conflict by talking to each other e.g. "I don’t like it 
when you hit me". Children are also encouraged to express their feelings by naming them 
first with the assistance of others, through stories, imaginative play and feelings games and 
then relate this learning to their own situation. 

The programme used in the pre-school is Highscope. This allows for a large choice of 
materials for the children e.g. sand, water, playdough, art material, imaginative and 
construction toys, puzzles, dressing up and home corner. During the session children are 
encouraged to be autonomous and independent and their activities are supported and 
developed by staff. There is a structure and a routine to the day which provides safety and 
security while at the same time the children are developing autonomy and independence. As 
part of the programme children have a meal together each day. This is a social time and 
children are encouraged to talk to one another and to help themselves e.g. pouring their own 
milk. There is an outside play time every day where the children can use up their energy and 
learn about body movement and co-ordination. 
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Parental contact and involvement 

When children are referred to the preschool there is an initial interview with the family. An 
assessment of the needs of the child and the family is made. Following this assessment 
placement in the preschool may be offered and a contract is drawn up with the family. There 

are two annual reviews with the parents to monitor progress and discuss future plans and 
placement. Where other agencies are involved with the family, there are regular review and 

planning meetings between those agencies and the parents so as to enable a more integrated 
and holistic approach. 

Parents usually bring their children to the centre each day. The first half hour of the 
programme involves parents also. Parents, children and staff come together for a joint 
informal session. This allows for the development of the relationship with parents where 
open discussion can take place between parents and staff. Difficult issues are picked up at 

a later stage through individual discussion or counselling. In this way issues within the 

family can be addressed and especially those which impact on and/or threaten children. 

How do children benefit from the Pre-school? 

- They are better able to understand and name their feelings 
- They are better able to express their feelings appropriately 
- They are better able to communicate their needs and desires more effectively 
- They are better able to deal with conflict 
- They are better able to understand their lives and what is happening in their lives and 

in their family 
- Their social skills with other children and adults are developed and enhanced 
- They are better prepared for entry to primary school or other appropriate service 
- They are more independent and autonomous 
- Where assessment is indicated, appropriate referral will have taken place and a plan, 

in conjunction with parents, will have been undertaken.



  

        

THE CRECHE 

The creche is a relatively new service. This is its second fully operational year. It was set 
up in response to requests from some Public Health Nurses and Social Workers in the Health 
Board who identified the need to support parents with young babies and toddlers. The aim 
of the creche is to give some relief and support to parents who may be otherwise quite 
isolated. The creche runs two mornings per week and caters for children from nine months 
to three years. Up to nine children can avail of the service each morning. 

On one of the mornings the focus of the creche is: 

- to offer support and respite to parents who are experiencing isolation 

- to offer a secure and safe play environment for babies and toddlers 
- to assist parents in making that initial separation from their children 

On the other morning the focus of the creche is to enable parents to take part in the Parents 
Group, also run from the centre. 

Eighteen children were offered places during the year. The creche is run by one member of 
staff and a Community Employment worker assists. 

Referral 

To secure a place in the creche parents can refer themselves or be professionally referred. 

Sources of referral in the last year 

Health Board 4 

Cluain Mhuire 1 

Self referrals 13 

Criteria for referral to the group 

- parents coping alone, post separation 
- parents experiencing difficulty in managing their children’s behaviour 
- child developmental delay 
- children in foster care 
- parents on medication 

In the centre there is a particular emphasis on helping parents and children separate from one 
another in a gentle and gradual way. There is a variety of play materials available. New 
play experiences are introduced gradually e.g. water one week, painting the next week until 
the children get used to the different mediums. Like the pre-school there is a structure to the 
day which creates security and safety while at the same time children are encouraged to 
develop autonomy and independence. Parents seem to really value this service. 

7



  

          

Comments from the Parents 

“It’s a lifeline" 

"I never got a break before I came here" 

"Getting a break from........ is brilliant, he loves it, he is starting to learn control and 
that he can’t have his own way when at home" 

Helping the parents to set boundaries with their children is a really important part of the 
creche. Where parents are coping alone they frequently have no-one to check out what is 
acceptable behaviour from their children. This can lead parents to be either too punitive or 
too lax in their parenting style. As children grow older they are continually testing limits and 
need to have boundaries set for them. If parents do not learn to manage their children’s 
behaviour at an early stage much more serious difficulties and behaviour problems can arise 
at a later stage of their development. 

hort case histo 

A parent attending the creche with her young child said her daughter only ate "Mars bars" 
and drank "cans" for her breakfast. Through support and advice from creche staff, the parent 
began to cut down on the "goodies" and the child began to eat an ordinary breakfast. This 
case illustrates the help parents sometimes need in saying "no" to their children and feeling 
all right about being assertive with them. 

Through the creche most parents go on to be involved in other services at the centre e.g. 
Parents Group, Pre-school, Parent and Toddler, counselling. Certainly one of the strengths 
of the creche is the opportunity it gives to parents to have further involvement in the centre.
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FAMILY WORK 

Ai ER 

To provide a professional counselling service to parents and children. 

Referrals 

Most parents and children are professionally referred. 

Sources of referrals in the last year 

Health Board 
Cluain Mhuire 
St. Augustines 

Mountwood Fitzgerald Park Resource Centre 
Other sources within Barnardos 

Self referral 

Methods of Work 
D
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The methods of work currently used are: 

:individual counselling for the parent, couple or child 
‘parent and child or children working together 

:co-working with other professionals 

How does this work help families? 

The family work seeks to address a broad range of issues and difficulties in families. Some 
of the work undertaken in the last year includes work with:- 

~parents experiencing management difficulties with their children. 
-parents regarding the protection of their children 
-parents of children in part-time/full-time foster care 
-parents of children at risk of drug/solvent abuse 
-families where violence is an issue 
-women who have been physically abused 
-parents of child sexual abuse victims 
-women on medication 
-children following the separation of their parents 
-parent and child together regarding relationship and communication difficulties 

Through counselling parents and children are given an opportunity to work on the difficulties 
which may result in:-



  

          

-Children continuing to live at home 

-Parents gaining confidence in their parenting resulting in more enjoyable and 
sustainable relationship with their children. 

-Parents learning skills to manage their children’s behaviour more effectively. 

An example of individual work with a parent and child:- 

Parent: Mary 

Child: Tom d.o.b: 7.8.90 

Referred by: Eastern Health Board Social Worker to Barnardo Family Worker in 

May 1995 

Reason for Referral: "Problems with mother-child interaction, ambivalence, inconsistency, 

anxiety, stress. Lack of confidence/knowledge of parenting skills and 
mother’s fear that child will get "out of hand’”. 

Mary and Tom (names have been changed to protect their identities and preserve 
confidentiality) had been separated at intervals due to Mary”s periodic manic depressive 
breakdowns. Tom had been in fostercare while Mary was hospitalized. The Social Worker 
was concerned that Mary’s “annual breakdowns" as Mary herself called them, (usually in 
January) were becoming a self-fulfilling prophesy. 

At the time of referral Tom was still in foster care and visiting Mary for five or six hours 
twice a week, staying overnight at weekends. Mary was still on medication and attending 
the psychiatrist for check-ups. 

Mary identified two areas which worried her:- 

1. Managing Tom’s challenge to her when she said "no" 
2. Wanting Tom to be back home full time and also feeling afraid of it. Mary said that she 
would like to come to Barnardos for play sessions with Tom to see if it would support her. 
A focus of this work would be saying "no" to Tom when appropriate and developing 
confidence around this aspect of parenting. 

Mary and Tom attended weekly for an hour long play session. Review meetings with Mary 
which also included the Eastern Health Board Social Worker and later the Psychiatric Social 
Worker were held approximately every six weeks. 

The focus of the work was on Mary and Tom playing together while the Family Worker 
observed, using a "naturalistic observation" technique, i.e. a running record which requires 
the observer to write down on the spot as much as she can of what she is seeing. Mary was 
initially uncomfortable with this, but with time and the explanation that the observer could 
be compared to a "human camera", she relaxed. Tom was at ease with being observed from 
the beginning In time the play sessions took on a natural rhythm as Mary’s commitment was 
strong. She and Tom attended regularly and always contacted if unable to do so. 
Each session had a beginning, middle and end. 

10
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Beginning - Family Worker and Mary talked while Tom played. This time was an opportunity 
for Mary to raise any issues which had concerned her during the intervening week. 
Discussion was always audible to Tom who, though appearing to be disinterested, listened 

to every word as evidenced by his responses/corrections when he felt the need. 

Middle - Mary joined Tom to play while Family Worker observed. 

End - Family Worker gave verbal feedback to Mary while Tom continued to play. Feedback 
only focused on aspects of Mary’s interaction with Tom which were positive. The purpose 
was to build on Mary’s parenting skills and to boost her confidence. 

The length of time spent on each of the sessions varied. Mary found the work very difficult. 
"I’ve never played with Tom for a whole hour before" At first the Family Worker divided the 
play time into ten minute blocks which she marked section by section for Mary until the 
playtime was over. Occasionally Mary felt that she could not continue and would almost pull 
out. 

By August Tom was home full time again with one afternoon and one weekend per month 

with the foster family. The play sessions continued. Mary no longer needed to be "marked 
through" block by block although she still found the work tough. In October Mary said "J 
wanted to say to you I am getting something out of this". Mary was saying "no" to Tom with 
more confidence and had weathered a few public tantrums from Tom. 

At review meetings Mary expressed her fear of not being " a good enough" mother for Tom 

and asked for reassurance from the Family Worker and the Social workers. Mary was given 
this reassurance, it was clear that she was "a good enough" mother for Tom. 

The winter was hard and Mary had some down days. Two play sessions were used for a good 
cry but she still managed to do some playing afterwards and to go home and cope with Tom. 

At a review meeting in February 1996, the Family Worker asked Mary if she believed yet 
that she was the best person to parent Tom. She replied "J know I am”. 

In May 1996 Mary suggested that the sessions happen fortnightly as Tom preferred to be 
outside now and she felt that he needed this. Mary expressed pride at being out of hospital 
for a year and had not had her “annual breakdown". 

Present work plans for Mary and Tom are to gradually reduce the support work at a rate 
which is comfortable for them. 

Mary wanted people to hear how she felt about the sessions. "When I would come in, I’d be 
in bits and I'd cry my eyes out over what happened during the last week and after talking it 
through with the Family Worker I’d be able to play with my son. If I was left at home I don’t 
know how I could have coped. I look forward to coming and knew that I only had to get to 
Tuesday and then it would be Wednesday and I’d know that I could come again and voice my 
views and grievances and then I could cope. And thats how it was and still is”. 

11



          

TOY LIBRARY 0 - 5 years 

The toy library is open each Wednesday from 10.00 a.m. - 12.00 noon. 
It has a membership of 40 families. 

Average attendance - 16 children and 16 parents. 

Ai 

The main aim of the toy library is to provide a toy lending service to families and any groups 
in the area that work with young children. A key aspect of the toy library is to emphasize 
the importance of play for the developing child. 

Parents and children can “try out" the toys and play equipment at the library. The toys can 
be borrowed for a maximum of one month. 

The library is organised so that:- 

1. children and parents can play together 

2. parents can seek advice or support from a staff member or trained volunteer 
3. parents can meet other parents 

Who runs it? 

The library is run by a staff member in partnership with volunteers. A training programme 
for volunteers is run on an annual basis. 

How the library can help families 

The library can offer support for parents who are isolated or experiencing a traumatic or 
critical period in their lives. If a parent has a problem or a concern about their child they can 
seek on the spot advice at the library. The parent can also be referred to a Barnardos Social 
Worker or Childcare worker for individual work or counselling. It is often an important 
point of contact for parents. As an accessible "Open Door Service" it can lead parents to use 
other services at the centre e.g; parents group, creche. The accessibility also helps to 
destigmatise the services thereby enabling more parents to avail more of the services in the 
centre. 

12



          

YOUNG PERSONS GROUP - 8 - 10 years 

This group runs one afternoon a week. The need for this group was identified by three 
workers from different agencies i.e. Health Board, Barnardos and Dun Laoghaire Youth 

Service. 

Aim 

The aim of the group is to offer a small group experience for three boys who, due to the 
nature of their difficulties and behaviour, have been unable to avail of existing community 
youth groups, and have consequently been excluded from these groups. The boys are, at 
present, either out of school or in danger of being excluded from school 

Entry to this group 

The three boys had previously been involved in individual work with childcare staff from the 
Health Board and Barnardos. All the boys have been referred for further psychological and 
educational assessment. 

The group 

The group is run jointly by a Health Board Childcare Worker and Barnardos Childcare 
Worker. One of the main objectives is to develop the boys social skills sufficiently to enable 

them to return to mainstream youth activities and education. The boys are collected by car 
from their homes/community and brought to Barnardos centre for the group. The group 
allows for a lot of individual attention for the boys. The session includes a relaxation 
exercise, a structured activity and a snack. 

The group is regularly reviewed throughout the year. It is expected that progress will be 
slow as the families involved are experiencing considerable ongoing stress. The benefits to 
date are that the boys belong to a group where they are accepted and where positive action 
is emphasised and rewarded. 

13



  

        

PARENTS GROUP   

The main aim of the Parents Group is to provide a supportive network for parents and 
especially for those parents who may be coping and parenting on their own in difficult 
circumstances. The group primarily targets parents of children in the pre-school and in the 
creche. It is also open to parents using any of the other services at the centre and to others 

by referral. The group meets once a week from September to June and a creche service is 

also provided to enable parents to participate. 

16 parents are registered members 
10 parents is the average weekly attendance 

Activities of the group 

The content of the sessions is very much directed and influenced by the parents themselves. 

One member of staff supports and facilitates the group. The group plans a schedule of 

activities each term. 

The main focus of the activities is:- 

:to develop group cohesion 

:to develop individual members self-esteem and assertiveness 
:to provide information on issues such as child development, discipline, childrens 
health, asthma, welfare rights and entitlements, legal aid, first aid 

‘to provide a forum for parents to discuss issues of relevance in their lives e.g. 
parenting alone, managing on social welfare, housing 

:to provide opportunities around creative activities, e.g. clay, jewellery making, 
making decorations, flower arranging 

Holiday Break 

Last year the group organised a couple of days away in Tramore for themselves and their 
children. The group stayed in an approved hostel. For some it was the first time away with 
their children. This break away was seen as a great success and is planned again this year. 

Fundraising 

The Parents Group has also been active around fundraising for Barnardos and has run two 
very successful table quizzes in the past two years. 

14



        

Treasurer Role 

Two parents undertake a treasurer role in the group and have specific responsibility for 

managing: 

- grants received by the group i.e. Social Welfare 
- weekly contribution of £1 per person made by parents 

Grants are usually applied for to enable the group to take training such as: 

- personal development 

- assertiveness 
- parenting 

The weekly parental contribution is used towards outings with the children, break for each 

session etc. 

How does the group help parents? 

* It provides space for parents away from their children. This is especially important 
where parents are coping on their own with no back up 

+ It provides opportunities for parents to meet other parents who maybe in similar 
situations to themselves 

* Through the group parents can be offered individual counselling either in Barnardos 

or be referred elsewhere as appropriate 

+ It provides opportunities to have "fun". This is a regular comment from parents "J 
never get out", "I never meet anyone" 

15



          

AFTER SCHOOL GROUP - AGED 4 - 6 YEARS 

This group runs one afternoon a week. A Childcare Worker runs this group assisted by a 

student Childcare worker and a transition year student. There are ten places in the group. 

The sources of referral this year were:- 

St. Josephs Primary School 8 
Scoil Lorcain 
Dominican Convent 

St. Patricks Dalkey jo
e 

jo
an
 

pr
ad
o 

Attendance 

9 children attended this year 
1 child did not attend 

1 child moved house 

Referral to the group is primarily through the Home School Liaison co-ordinator in the 

primary school sector. However, it is open to other statutory and voluntary groups or 
organisations. 
Also it provides a continuing support to some children who have attended Barnardo’s pre- 

school and who have now moved on to primary school. 

The main aims of the group are:- 

: to develop and enhance childrens self esteem 
: to develop self confidence in the children 
: to develop their social skills 

The group targets children who are experiencing difficulty in school or at home and focuses 
on their emotional and social development. Like other groups for children there is a structure 
and routine to the afternoon. The activities are led by the children themselves and by the 
group leader. The activities re chosen with different goals in mind:- 

Free play - encourages independence, choice, responsibility 

Creative activities  - can teach new skills, improve child’s self worth, confidence, self 
esteem 

Games - helps children to understand rules, turntaking, winning and 
losing, sharing 

The smaller group allows for quieter or withdrawn children to be encouraged to 

communicate. It also allows for a closer focus on the communication between children and 
adults. More effective communication strategies are modelled and encouraged e.g. when one 

child hits another, encouraging the child that has been hit to say "Jt hurts when you hit me" 
instead of the child hitting back. 

16
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How are parents involved”? 

All parents are met by the Childcare Worker before the group starts. This helps to more 

clearly establish the difficulties experienced by the children in the school setting and at home. 

Two reviews are held annually with parents to monitor progress and make further plans. 

Parents also bring their children to and from the group and this allows a good informal 

rapport to develop between staff and parents. 

How are children helped by this group? 

* Children are better able to cope in school 

* Children can communicate and express their needs more effectively 

* Children can participate in the learning process at school and can keep abreast with 

the rest of the class 

Examples of how children have benefitted from the After School Group 

Mary (name changed) was referred to the After School Group by the Pre-school Worker in 
Barnardos before she left the pre-school in the summer. During the year she spent in the pre- 

school Mary’s family situation changed dramatically. The After School group offered Mary 
a sense of familiarity. She knew the Child care worker and the room in which the group was 
held. Mary settled well into school and enjoyed returning to Barnardos once a week for her 
After School group session. 

Her mum commented several times during the year that she was glad Mary was in the group 
and that Mary looked forward to coming to Barnardos and that she herself found it 
comforting to know that she was welcome to drop in and also to remain involved in the 
Parents Group is she so wished. 

Caroline (name changed) had spent her first year in school getting used to all the new 
experiences. She enjoyed her school work and responded weli but found it hard to makes 
friends in the playground. Her teacher was concerned that she was overly anxious and took 
things very seriously. Through the Home School Liaison Officer, her teacher referred her 
to the After School Group when she went into Senior Infants. 

~ Caroline began in the After School Group in September and quickly became used to the daily 
routine and activities. She seemed quite comfortable with the small number of children in 
the group and established a friendship with two other children. In school she began playing 

more and more with these two children. At a review her mother said she would like some 
support as she felt she was overly strict with Caroline. At the moment her mother is 
considering being involved in a Parenting Course in the area and said that prior to this year 
she would not have considered such a group. 

17
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PARENT AND TODDLER GROUP 0-5 YEARS 

The Parent and Toddler group runs one morning per week for two hours. The group is run 

by a committee of parents. On a day to day basis parents take responsibility for different 
tasks e.g. setting up the room with toys and equipment, buying and preparing the break for 

the children. The group is supported by an experienced pre-school worker who meets 
regularly with the committee to plan and review the activities of the group. 

The main aim of the group is to provide a place where parents and their young children can 

come together within a supportive network. A secondary aim is to enable parents to provide 

this service themselves with support. 

The morning is structured so that children can have an early learning and social experience 

together. Parents are encouraged to be actively involved in the play session with the 

children. The session also allows for parents to get to know one another and develop 
networks and friendships beyond the group. The group makes applications to different Grant 
Aiding Bodies to fund and resource training. Most of the training initiated by this group is 

open to all parents at the centre. 

Examples of training taken:- 

- parenting courses 
- committee skills 

How does this group help parents and their young children? 

+ It helps to reduce the isolation experienced by many young parents, especially those 
parenting alone. Some of the parents are not from the locality and have no family 
supports nearby and so rely on services such as this for friendship and support 

+ It provides an early play experience for young children without leaving their parents. 
Many parents use the group to discuss difficulties, around children, with 
other parents and staff. it is also an opportunity for parents to be referred to other 
services e.g. counselling 

+ Many parents have also found that the separation difficulties they were expecting with 
children starting pre-school were much less after Parent and Toddler experience 

* It enhances members skills and confidence in their own parenting. Parents get 
involved with organising group activities and children’s activities. There is a core 
group of parents; chairperson, treasurer and secretary who take an active role in 
running the group on a weekly basis and also with planning and reviewing group and 
organising training and meetings as appropriate. 
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MOUNTWOOD FITZGERALD PARK RESOURCE CENTRE 

Mountwood Fitzgerald Park Resource Centre is a Community Development Project supported 

through the Department of Social Welfare’s Community Development programme. The 

Resource Centre is set in a small local authority housing estate comprising of eight, four 

storey blocks of flats, (two and three bedroomed). Seventy-two three bedroomed maisonettes 

and fort-four houses. The average household size is 3.3 persons and there is a population 

of 719 living in local authority rented accommodation (C.O.D.A.N. 1994) There is a high 

unemployment rate in the area and over 50% on Lone Parent Allowance. 

Programmes and activities for children, young people and adults are run from the Centre. 

Barnardo’s has a particular interest and responsibility for the support and development of 

programmes for children under six years of age. 

The Creche and Playgrou 

The creche and playgroup are run on a day to day basis by local community leaders funded 

by the Community Employment Scheme or Resource Centre. 

The Creche (6 months to 3 years) 

The creche is a new development this year with capital and equipment being resourced 

through the Department of Equality and Law Reform. Eighteen children are catered for 

through the creche each week. 

The Playgroup (2 1/2 to 4 years) 

The playgroup provides a service five mornings a week to fourteen children. Both the creche 
and playgroup are an important community resource to families with young children. 

How these services benefit families 

- provide badly needed respite for parents especially those parenting alone 

- provide a good quality child care experience for children 

- engage parents in the community development process 

- children and/or parents can be referred on as appropriate for assessment/counselling 

to other specialised services in Barnardo’s or in other voluntary or statutory agencies 

- parents can avail of the ongoing parent training programmes provided through 

Barnardo’s and other training provided through the Resource Centre. 

Barnardos Community Resource Worker works closely with Child Care Leaders from the 
creche and playgroup. 
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The role of the Community Resource Worker is:- 

- To assist in the development of good standards of child care practice 

- To advise and assist in the development of child care policy 

- To bring an awareness and information on relevant legislation i.e. Child Care Act 

1991 

- To provide training and development for the leaders and parents 

- To assist in the evaluation and review of the work 

- To assist in establishing guidelines on Health and Safety and care for the children 

- To participate in all meetings relevant to the creche and playgroup 

- To assist in the integration of the child care services with the rest of the Resource 

Centre 

- To refer children and families, as appropriate, for more specialised services in 
consultation with leaders and parents 

The After Schools programmes 

Two programmes are run from the centre 
:4 - 5 year old group - twelve children 
:6 year old group - twelve children 

The 4 - 5 years old group is run on a partnership basis between Barnardo’s and parents. The 

6 years old group is run on a partnership basis between Barnardo’s, Dun Laoghaire Youth 
Service and parents. The children attend the groups one or two afternoons per week. The 
focus of the groups is on creative activities, games, encouraging communication between the 
children and developing and enhancing the children’s problem solving, conflict resolution and 
language skills. 

Parental involvement is seen as vital in all the programmes. Parents involvement is a form 
of support to the community leaders. Through their involvement parents can enhance their 

own parenting skills and learn new skills. It also provides for the development of child care 
expertise in the community and for the development of potential new leaders for the child 
care programme. To enable parents to be involved in the programmes training is vital and 
usually takes place over 10 - 12 weeks in the evening time. 
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Training for parents would include a number of core elements e.g: 

child development 

- child protection 

- managing difficult behaviour in children 

- observation of children 

- communicating, talking and listening to children 

- activities with children 

- the importance of play 

- Health and Safety issues 

Another very important key to parental involvement is the provision of creche facilities for 
the young children in the family, thereby freeing up parents to be involved int he programme 

with the children. There are strong links between the creche and the play-school, after school 

and other youth programmes run from the centre 

Barnardo’s Community Resource Worker provides support, advice and training especially to 
the leaders but also to the parents. This worker also gives supervision to the leaders on the 
planning, implementation and review of the creche, play school and after school (4 - 5 years) 
programmes. It is through the Community Resource Worker that children and families can 
be referred on for more specialised services if required. Barnardo’s Child Care Workers and 
Family Worker also work closely with individual families. 

The Resource Centre is managed by the Core Group which comprises of local community 

representative, the E.H.B. Dun Laoghaire Youth Service, Barnardo’s, the Project Co- 

ordinator, Community Employment supervisor and Project Administrator. Through the Core 
Group Barnardo’s has a role in the over-all management and development of the centre. 
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SOUTHSIDE PARTNERSHIP 

The Southside Partnership is one of the new independent local development organisations in 

Ireland, sponsored by the Department of an Taoiseach and financed by the European Union. 

The mission of the Partnership is to counter disadvantage through inclusive, comprehensive, 

sustainable and integrated actions that directly reduce unemployment and social exclusion and 

improve the quality of life in specially designated areas. 

Barnardos is involved in the Partnership through the Community Development and Education 

and Training networks. There is also an Enterprise and Employment network. Consultation 

has already taken place to devise actions directed in a broad range of areas e.g:- 

Community Development 

- Children and young people at risk 

- Travellers 

- People with disabilities 

- Women 

Education and Training 

- Pre-school, primary, secondary and third level education 

- Second chance education 

- Adult education 

Enterprise and Employment 

- New business assistance and development to produce jobs 

- Self employment supports 

- Job placement 

- Training 

- Career counselling 

These actions will be part of the Area Action Plan. Barnardos are committed to developing 

services which integrate with the Area Action Plan and may well develop services/initiatives 
arising from the plan. 
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CONCLUSION 

Dun Laoghaire is usually regarded as an affluent and middle class area. However, there are 
a number of pockets within Dun Laoghaire and the surrounds where people are experiencing 
high levels of disadvantage, exclusion, unemployment and its consequences. At present there 

are some 8,200 people registered as unemployed in the Social Welfare office in Dun 
Laoghaire. More than half of these are on unemployment assistance indicating the long term 
nature of the unemployment and there is also a high dependence on Lone Parents supports. 

There is a high percentage of lone parents in many of the services, in particular the pre- 
school and creche. Lone parents find it difficult to access affordable childcare and the support 

services that they frequently need. 

Some of the day services and facilities available for the children, experiencing difficulties, 

in the immediate area of this centre, include Mountwood/Fitzgerald Park Resource Centre 
which caters primarily for its own catchment area, The Early Start Programme, for children 
three years and over, in the Holy Family School, Dunedin. The Cottage Homes provides 
some day care respite to parents and the Day Fostering programme supported by the Eastern 
Health Board. Given the demand for Barnardo’s services there is a need to target more 

resources to families who are experiencing a multitude of difficulties. Frequently these 
families do not fit the criteria of mainstream community activities 

Barnardo’s targets its services to children and families who are undergoing severe stress, have 
reached a crisis point, or are trying to cope in very difficult circumstances. The organisation 
seeks to respond to families in a flexible way, thereby offering group or individual work to 

children and adults or offering to work with parent and child together. The type of work 
offered to families is very much in direct response to their identified needs and is directed 
toward effecting change within the family. During the past year there has been a high 
demand for our services, in particular the creche, the pre-school, individual counselling and 
child care work. 

Working in partnership with parents is also a fundamental element to the work. Parents are 

the key people in children’s lives so their involvement is crucial. We seek to engage parents 
so that they are part of drawing up a plan or a contract and are part of reviewing the progress 
made. 

Barnardos also works very closely and in partnership with other voluntary and statutory 
agencies and community groups. Several partnership arrangements are in place e.g: 

*Barnardos and Dun Laoghaire Youth Service 
*Barnardos and Cluain Mhuire 
“Barnardos and the Health Board 

*Barnardos and Mountwood Fitzgerald Park 

No one agency alone can address the difficulties and complexities facing families today and 
where a number of agencies are involved with a family the collaborative and partnership 
approach can be very successful. As a voluntary organisation Barnardo’s is seekinf to explore 
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how its services in the area can be developed further to complement the work of statutory 

bodies such as the Health Board and Education 

Barnardos will continue its involvement in the Southside Partnership through networks and 

sub-committees. The Partnership will be developing actions around strengthening families 

and of specific interest to Barnardos will be actions aimed at children and young people at 

risk. 
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Appendix 1   
Grainne Burke 

Mary Daly (on leave of absence) 

Noeleen Losack 

Patricia Murphy 

| al Kathy Duke 

Carmel McNamee 

Dympna Martin 

Sandra Rapple 

Nuala O’Connor 

Philomena Lyons 

Jenny Cowap   a Karen Spain 
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oa STAFF AT THE CENTRE 

Team Leader 

Community Resource Worker 

Community Resource Worker 

Family Worker 

Pre-school Worker 

Childcare Worker 

Secretary 

Creche Worker 

Cook 

Cleaner 

C.E. Worker 

C.E. Worker


