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INTRODUCTION to BARNARDO'S 

The statement of purpose adapted by Barnardo's in 1992 is as follows: "Barnardo's works 
to advance the welfare of children and families in Ireland in consultation with statutory and 

_ other agencies, and in partnership with parents, focusing especially on those experiencing 
disadvantage or whose wellbeing is at risk". To put this statement into effect a range of 
services have been developed since Barnardo's was established in Ireland in the early 1960's. 
The main activities are: 

- Community based family support services, focusing on children who are most in need, 
in Tallaght, Loughlinstown, Mulhuddart and Dun Laoghaire in Dublin. 

- Recently established child care initiatives in Edenderry, Co. Offaly and Moyross, 
Limerick City. Both of these have been developed in close co-operation with the 
respective Health Boards. 

- Specialised services such as the Adoption Advice Service, in operation since 
1977, and a new Bereavement Counselling Service which will commence 

shortly. 

- Mobile pre-schools for Traveller children which operate on four sites in 
Dublin. 

- A National Children's Resource Centre which runs a library, information 

service and provides training courses in child care. 

As well as running these services Barnardo's works also to promote the overall development 
of child care in Ireland. In recent years it has campaigned for the full implementation of the 
1991 Child Care Act, for the establishment of a Contact Register in relation to adoption and 
the introduction of mandatory reporting of child abuse and neglect. Working alongside other 

agencies to improve child care provision is seen as an important part of Barnardo's work. 

Currently Barnardo's has.an annual budget of £1.7 million, employs over 80 staff (full and 

part time) and is fortunate to have the services of over 100 voluntary workers. 

 



MAIN FEATURES OF BARNARDO'S WORK IN TALLAGHT 

The agency has worked in Tallaght for some nineteen years and has grown and developed 
with the area. Our original involvement was located in the St. Dominic's/Avonbeg area and 
centred mainly on the needs in that locality, providing pre-school care in Millbrook Health 
Centre and a Neighbourhood Resource Centre at Avonbeg Gardens. 

Now our work covers the greater Tallaght area and beyond. Many of our services are still 
located at Millbrook Health Centre and accessed through our Minibus from all the West 
Tallaght estates. Part of the Special Needs Service is still based in Avonbeg Gardens, where 
the former Neighbourhood Resource Centre is now known as St. Muirin's House. Some of 
our services, notably the Youth Action Project and part of the Special Needs Service, are 
based in Jobstown in a house leased from the Corporation at a nominal rent. The Agency 
is actively pursuing the possibility of locating more of our services within West Tallaght, 
among the families we serve. 

Nearly all of our services are focused on those children in the community who are most in 
need. We have a close working relationship with the Eastern Health Board, and we 
acknowledge also their financial support to us. Most of the children we work with are 
referred to us by other agencies, Eastern Health Board, schools, Cheeverstown, while a small 

number of parents themselves seek out our services. We work closely with these other 
organisations in making sure that the children who are most in need are selected for our 
services. Applications for places far exceed the number of places available within the services 
- many of our services could be filled three and four times over each year. 

Running through all the services provided is Barnardo's commitment to working in 
partnership with parents. Many young parents today in Tallaght experience stresses and 
pressures unknown to previous generations. These include poverty and associated crime and 
vandalism, unemployment, single-parent households, poor nutrition and health, isolation, poor 

local amenities, easy availability of drugs, insufficient quality child care provision, marital 
and family breakdown and lack of wider family support locally. In the face of these 
difficulties, their daily struggle to provide a better future for their children is supported by 
the services Barnardo's provides. 

The Agency also works closely with other local and community organisations. We work 
closely with workers from the Eastern Health Board, Lucena Clinic (St. John of God), local 

schools, County Council and Corporation, Tallaght Welfare Society, Tallaght Centre for the 
Unemployed, Tallaght Partnership and the Garda and various local resource centres and 
community-based initiatives. 
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SERVICES 

Overall in Tallaght we provide a comprehensive range of services to children in the 0 - 13 
age range and their parents. These services incorporate a range of approaches but are 
designed primarily to provide support and intervention before more critical and long lasting 
problems develop. Services range from creche to pre-school to after-school to counselling 
to parent support programmes. 

Directly we provided services to 198 children and 90 parents over the past year. Indirectly, 
through our support for community playgroups, parent and toddler groups and other local 
initiatives, we supported a further 350 children approximately. The figures can be broken 
down as follows: 

Pre-school Service 27 Children 4 days per week. 

After-school Group 16 Children 1 day per week. 

Youth Action Project 27 Children 3 days per week 
(9 each day). 

Child Care Work 28 Children 1 day per week. 
12 Adults 1 day per week. 

Family Work 15 Families - Family Counselling. 

6 Parents - Individual Counselling. 

6 Parents - Groupwork. 

Community Resource Work 8 Children - One day per week. 
40 Adults approximately. 

Special Needs Service 92 Children 66 Adults. 
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REFERRALS SYSTEM 

Over the past year we have worked hard to introduce a more coordinated, year round system 
of referrals to our services. Before this referrals were made in different ways to our different 
services. This meant that we sometimes worked with members of the same families but 
without having shared relevant information. 

Following consultation in May 1995 with a wide number of referring workers we introduced 
a new standard referral form for all our services. We committed ourselves also to the 
principle of receiving referrals on a year round basis. In practice what this means is that 
another agency can make an application at anytime during the year indicating the service they 
think best meets the child's particular needs. This is considered by us and the Allocations 
Group centrally and the best possible service option, if available, is chosen. Central to the 
success of the approach is that we now have a more flexible range of services. Therefore if 
our Pre-school is full we might be able to offer a service provided by our Child Care Worker 
or Family Worker, or our Community Resource Worker may be able to locate a service in 
a local community project. 

Another important element of this approach is that whenever possible we try to visit the 
families of children referred with the referring worker. Last summer for example we 
received some 50 referrals which we assessed jointly with social workers, public health nurses 
and others. This is a concrete way of illustrating to families our coordinated approach with 
other agencies. It also provides a direct way for families to get concrete information and 
express their own needs. 

Although it is very time consuming we feel this system is a positive development. Many 
workers indicated the value of being involved in this process i.e. "J have a far clearer idea 
of what you have to offer now" "visiting the families together is a very good idea” "the new 
Jorm is much simpler and easier to fill" "it's great to put faces on the names of workers" 
were some of the comments made. A new system such as this will obviously need to be 
refined with the views and suggestions of referring workers being taken on board. 

REFERRAL STATISTICS 

Total number of referrals, May '95 - May '96. 158 

Places allocated in all services. 98 

Children/Adults on waiting lists. 13 

Children availing of other services locally 9 
(Playgroups, St. John of God etc.,). 

Children to whom we cannot offer a service. 14 

Children/Families currently being processed. 24



  

  
  

PRE-SCHOOL SERVICE 1995/96 

The Pre-school caters for 27 children aged 214 - 5 years who come from families who 
experience particular stresses. They are identified by referring workers as children who 
would benefit from an intensive early years programme. 

The Pre-school is staffed by three trained, experienced Pre-school Workers, 2 full time and 
one part-time and supervised by the Assistant Team Leader who provides cover for illness, 
leave etc. Children are brought to and from Millbrook by Barnardo's mini bus. Breakfast 
and lunch form part of the daily routine. 

The Programme followed within the Pre-school, introduced into Ireland by Barnardo's, is the 

High-Scope Pre-school Programme. This Programme, initiated in the U.S. has been adapted 
for the Irish environment. A number of positive outcomes for participants -in the programme 
have been identified by international research: they are seen to have a higher rate of 
completion of education and of securing employment, with lower incidents of difficulties with 
the law, drugs involvement, teenage pregnancies and school drop-outs. 

Features of the Programme. 

The programme emphasises decision-making, and self-control on the part of very young 
children. By and large children have very little power in their lives. In the Pre-school 

setting, appropriate power and responsibility can be exercised by them. This was borne out 
by the approach to their group leaders made by two young pre-schoolers. At the time they 
were in separate groups, but had become firm friends during large group activities especially 
during outdoor playtime. Hand-in-hand they said to their leaders "We want to be in the same 
group - we want to do our work together". They were both three years of age. 

The fundamental premise of the High-Scope curriculum is that children are active learners 
who learn best from activities they plan and carry out themselves. To this end the children's 

day follows a routine that includes planning time, work time. clean-up time, recall time and 
small group time. Recording systems are used to monitor the children's development and 
respond to individual needs. 

Children's progress is reviewed with parents on a regular basis, and recommendations about 
extra assistance needed (e.g. speech therapy) can be made. In fact the Pre-school has a very 
Close cooperative relationship with the Speech and Language Therapy Service based in 
Millbrook Health Centre and much of their work with the children attending takes place in 
the Pre-school. 

A high proportion of this year's Pre-school intake experiences speech and language 
difficulties. This seems to confirm an underlying trend of increase of difficulties in this area 
in successive years. 

Work with Parents. 

Parents are home-visited throughout the year as need arises. They attend an initial meeting 
in the Pre-school to agree a programme of work before their children start and attend as often 
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as necessary to settle their children. In May and June, review meetings are held with parents, 
at which children's progress is discussed and decisions are made about individual children's 
moving to school, staying in pre-school or moving to another facility (e.g. Speech and 
Language Unit in Ballinteer). Other workers involved are informed of the outcome of these 
meetings. 

Other work with parents of Pre-school children this year included the Parent Support Group 
(see Family Work). 

After-school Groups. 
Sixteen children who attended the Pre-school last year and who are currently in Junior Infant 
classes in Primary School, attend a continuation High-Scope programme in Millbrook one day 
per week. This provides ongoing support to vulnerable children who are having to adjust to 
school, and who may find the larger group size, and other issues, of concern. 

The Assistant Team Leader maintained close regular contact with the children's class teachers 
throughout the year, enabling appropriate adjustments to be made in individual children's 
progress. 

Students. 
Barnardo's pre-school in Millbrook provides work experience for a variety of students, at 
second and third level, and also caters for mature students (e.g. City and Guilds Courses). 
This year 16 students had work placements with us, from 12 courses. 
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SPECIAL NEEDS SERVICES 

The service caters for children, stage O - 7 years, whose parents have identified issues, like 
delayed development, behavioural or emotional problems, requiring special programmes of 
work which involve the parents. These programmes are: 

Adults Children 
Weekly - Toy Library Sessions in Bawnlea and Avonbeg 48 52 
Weekly - STEP (Special Needs) sessions in Millbrook 

and Avonbeg 18 20 
Weekly - Time-limited Siblings Groups for sisters 

and brothers of children (teenage and 
pre teens) with Special Needs) 8 

Fortnightly - Play for stage 5 - 7 years in Avonbeg 8 
- Individual work with children in their 

homes on a time limited basis 4 

Support work with - Toy Library Parent's Support Group 
- Toy Library Group Ireland 
- Parent to Parent helpline 

Referrals to the Special Needs Service this year came from a wide variety of sources, 
including self-referrals. All of the families had children with behavioural difficulties, or 
physical or mental handicap. 

All of the families are home-visited, many with the referring workers. Many of the families 
experienced isolation, denial and depression. Some families are also experiencing conflict 
and confusion within the home. 

A remarkable feature of this work is the high volume of throughput achieved by the Project 
Worker each year. This is attained through the recruitment, training, supervision and support 
of large numbers of volunteers and C.E. workers - sixteen this year. Another notable aspect 
is the extensive range of collaboration with other agencies and individuals which lends 
consistency to the family supportive nature of the work. 

Goals and Methods of Work. 
It was seen as very important, especially in conflictual families, to achieve coherence about 
the plans for work with the children. With this aim in mind an informal contract was made 
with parent(s) for one term which incorporated a commitment to regular home visiting, centre 
based work contact with referring workers and review at term end with parents. 

A high level of staffing is required to provide the necessary one to one input for each family. 
This then enables the service to provide constant support, reduce isolation and engage parents 
in joint decision making. Occasional contact is maintained with families who have been 
through the programme. 

 



  

  

Outcomes. 
To date workers and volunteers report development in self-esteem and confidence in 
managing and supporting their children by parents. Increased achievement by children 
developmentally and behaviourally is noted. It is instructive to note also that parents often 
offer to volunteer for work with other families. Referrals to this work have increased 
considerably, to the point where there is a waiting list for all venues, indicating satisfaction 
with family improvements on the part of referring workers. 

Toy Library (Bawnlea and Avonbeg). 
Parents, teachers and others can join the Toy Library for a nominal annual fee. The aim of 
the Toy Library service is to enable parents of children with special needs and providers of 
services to similar children (e.g. special classes in primary schools) to borrow toys and 
equipment appropriate to the developmental needs of those children. After the family 
agreement reached as described earlier, arrangements are made for a visit to the Toy Library. 
Parents and children are helped to select suitable playthings; the value of the equipment as 
it relates to the child's needs is explained to the parent. Children are encouraged to work 
(often one-to-one) with the volunteers in the equipment room, while parents can discuss issues 
of concern with the Project Worker, volunteers and other parents. The Project Worker, is 
often able to link parents into another service, e.g. Barnardo's Family Work or the Eastern 
Health Board Speech and Language Therapy Service. 

In 1985 a Parents’ Support Group grew out of the Toy Library sessions run in Avonbeg and 
has continued to offer support and friendship among parents of special children, to date. The 
group is autonomous and it is supported by the Project Worker, who is also actively involved 
in the Toy Library Group Ireland and in Parent to Parent Helpline. 

Siblings Groups: 
Last year, in response to long-standing expressed needs, the Project Worker, in collaboration 
with the Eastern Health Board Public Health Nurse with responsibility for Special Need, 
carefully planned and piloted support groups for siblings (teenage and pre-teen) of children 
with special needs. The groups were an outstanding success and have been retained in the 
programme. 

Each group is time-limited, having among its aims offering the opportunity to share feelings 
and experiences around being the sibling of a special child. It is explained to parents in 
advance that the issues looked at will be confidential to the group - the decision to share any 
of them will be the children's. 

The outcomes from these pilot groups have included increase in peer support and friendship, 
increase in realistic attitudes, increase in honest communication within families and related 
decrease in difficult behaviour. Attendance at the groups has been uniformly high, and the 
workers are experiencing an increasing demand for the groups. The second of the teenage 
groups is now drawing to a close. 

Because of limitations of space and time (these groups take place in the late afternoon) it was 
necessary to seek premises outside the Millbrook centre for the work. The National 
Rehabilitation Board generously supplied space and care-taking facilities and has been 
extremely supportive of the work.
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5-7Club. 
Another after-school option provided through the Special Needs Service is the fortnightly 
5 - 7 club. The emphasis for these children is placed on their own decision making and its 
consequences, and on working co-operatively with one another for the full duration of a 
particular project. 

Spin-offs from this work, which is undertaken for a term and reviewed at that time, include 

greater self-awareness, better communication, increase in negotiating skills and a greater 
sense of responsibility. Outings, decided on, planned by and saved for by the children 
themselves take place at the end of each term. 

This is a much sought after facility and attendance remains high. Parent support is a feature 
of the work with meetings with parents at regular intervals. 

Home-based work. 
In spite of the provision of minibus transport to most of the Special Needs work, some 
families, because of distance or severity of handicap are unable to attend the groups, or 
require extra support during particularly stressful periods. With these families a programme 
of work with children in the home is undertaken on a time-limited basis. 

Home-visiting underpins much of the work. It is undertaken to encourage and support 
attendance at groups, to discuss issues inappropriate to groups, to provide information about 
other services and so on. Families of children with special needs tend to be more isolated 
than others, with parents often focused on what their special child cannot do, and the 
options thereby unavailable to them. This can lead to hopelessness and depression with even 
poorer outcomes for special children. Sharing experiences with similar families changes 
parents’ perspectives, helping them to build on the positive, and work on areas of specific 
concern. 
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FAMILY WORK 

The Post of the Family Worker (a clinical psychologist) is divided between (a) The Youth 
Action Project (described in that section) (b) the other services with Barnardo's Tallaght, 
including the preschool, child care work and special needs and (c) a small number of direct 
referrals. 

The aim of the work is to facilitate positive change in behaviour, management of behaviour, 
family relationships. Issues of concern can be addressed at an individual or family level. 
An initial contract is drawn up between the client and the family worker, goals are identified 
and a time limit is proposed at which time progress can be reviewed. 

Methods. 
Family Counselling. Involves a series of planned regular time limited sessions with either the 
whole family or identified members of the family. The focus is on family relationships and 
communication within which conflict and problem behaviours can be explored and addressed 
and positive change facilitated. Fifteen families attended between May 1995 and May 1996. 

Individual Therapy. The focus for individual work with a parent is on issues which are of 
concern in his/her role as a parent. These may include a personal history of abuse, current 
management issues, conflict between parent and child, lack of support and/or lone parenting. 
Six parents attended/are attending. 

Group Work/Therapy: This may take the form of an informal parent support group or a more 
structured, focused group. Both models offer the opportunity to develop support networks; 
discuss and learn about behaviour management or child care or can have an alternative focus 
such as stress management. 

1) A parent support group co-worked with a Child Care Worker was initiated in 
February 1996 and continues to run very successfully. The focus of each meeting is 
decided by the group and regular reviews are built into the process to aid planning and 
reflection. 

2) A Pilot Therapeutic Programme for parents, involving observation in the Pre-school, 
work with their own children in the Pre-school setting, and group or one-to-one 
sessions on issues of concern is planned for the end of May. The Assistant Team 
Leader and staff of the pre school are actively involved in this work. It is hoped that 
the learning from the Pilot Programme will be drawn upon in implementing a 
comprehensive programme for parents with serious parenting problems. 

Examples of Referrals to date and work undertaken: 

1. Child running away from home - family counselling. 

2. Child threatening suicide - family counselling 

3. Child at risk of becoming sexually active - individual counselling and counselling 
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therapy with mother and child. 

4. Negative relationship between parent and child - counselling with parent + child 
together. 

5. Disruptive behaviour in child/management problem for parent - counselling with 
parent/s alone or with children. 

6. Children within a family where parents are separating/separated - individual work with 
child + family sessions. 

T. Child in situation of neglect with impending care order - individual counselling. 

8. Individual counselling with parents - parenting issues; history of physical abuse, 
sexual abuse, with particular reference to impact on role as a parent. 

Family, Individual and Group Counselling/Therapy are not mutually exclusive, and can also 
be offered together. For example family sessions may reveal that a mother requires 
individual supportive counselling; or that a father-son relationship is particularly conflictual 
and requires more intensive sessions to be offered. Following a time limited, 
individual/family structured session on specific parenting issues, parent may continue to 
require support offered within a more informal parent support. 

Within all the examples outlined above work methods used may include language, art, play 
or other approaches, according to the needs of the client. 
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RECENT CHILD CARE PROGRAMMES 

Over the last two years we have introduced a new community child care worker post to 
enable us respond more flexibly to the needs of other children who were not accessing our 
long established services such as Pre-school and Youth Action Project. 

This work is undertaken by two staff working on a part time basis. 

Parent & Child Work 
Five parents and their eleven children aged from 10 months to four years attended this group 
from Autumn '95 to date. The referrals to this group are of families with young children 
who live in isolated and difficult circumstances. The aims of this programme were: 

- reduction of isolation for parents, 
- development of friendship and peer support, 
- informal development of child management and parenting skills drawing on the group 
members. 

- development of greater parental understanding of children's needs and of how these may 
be met, through creche observation and joint activities with the children, 

- monitoring of children's development and behaviour, 
- an element of respite care for children. 

Methods of Work. 

1, Initial home-visiting to identify needs, arrange transport, times and topics with 
parents. 

2. Follow-up home-visiting to prepare parents for the group, to encourage attendance, 
check out issues raised, follow-up with individual concerns. 

3. Transport of parents and volunteers to and from a local centre. 
4. Provision of creche, materials and activities, staffed by trained, experienced 

volunteers. 
5. Small group work with parents and some children (issues covered in the small groups 

included parenting, child protection, behaviour management, relationships, nutrition, 
etc.,) 

6. Provision of snacks and drinks for both parents and children, enhancing relaxed, 
homely atmosphere. 

7. Recruitment, support and training of three local volunteers. 
8. Home visiting programme. 

Tiny Tots Group 
This is a group of very young children aged from 2% to 4 years meeting once a week in 
Millbrook, accompanied, where necessary/appropriate by their parents. Individual and Group 
work with the children was carried out by the Child Care Worker and a carefully selected and 
trained local volunteer. 

The aims of this work included respite for both parent and child, stimulation of certain 
aspects of children's development (after careful observation and monitoring) provision of a 
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warm, secure stimulating environment for children, opportunities for children to make 
relationships with other adults, consistent approach to behaviour management and an 
opportunity for children to benefit from contact with other children of a similar age. 

Although the children and families attending were drawn from a wide area and had to be 
bussed in, this programme was characterised by the development of close relationships with 
the parents. Both the Child Care Worker and Volunteer were reported by parents to be 
people "J can trust”. Another characteristic has been high attendance: there have been no 
drop-outs from this programme. Numbers have been limited only by the constraints of 
Health and Safety requirements. 

6 - 8 year Club. 
The Child Care Worker and a young, local volunteer run the group for eight children, 
meeting once a week in Millbrook. The aims of the group are to provide additional support 
for 6 - 8 year olds, who are experiencing difficulties and stress in their homes and/or schools. 

Method of work. 
Planned group activities, talks and games on interesting, relevant and topical issues. 
Allowing time for individual play and exploration. 

Referrals to this work have come largely from local schools, usually through the Home 
School Liaison Teacher. Attendance has been consistently high, while children are 
experienced as energetic and enthusiastic. Nutritionally balanced snacks were provided for 
this group, as for the other child care programmes. 

The Child Care Worker involved was able to draw on the experience of other Barnardo's 
work in designing the format of this group. The children have an input into the planning of 
subsequent work, where appropriate. 

All child care work has been supported by regular home-visiting of the families involved. 
The relationship with parents which this fosters is essential to the continuing work with the 
children: it enables it to be relevant, focused on the families’ perceived needs and consistent 
as between adults and children and over time. 

Home-visiting was stepped up over the summer period, when the group programmes closed, 
to maintain support to particularly vulnerable families. The spin-off from the adult group 
programmes was that many parents also maintained contact with and support for each other 
over that period. Since the new year, parents from these groups have been linked into other 
local support structures, notably the E.H.B. Family Resource Centre. 

All of the Child Care work is facilitated by minibus transport provision. 
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COMMUNITY RESOURCE WORK 

Community Resource Work falls into two categories, support work with Community 
playgroups and other community-based child care initiatives, and support and development 
work in the Eastern Health Board's Family Resource Centre. The work is carried out by two 
Project Workers, one of whom is based in the Family Resource Centre four days per week. 

The work with Community Playgroups and other local child care initiatives has developed 
over the years from the Community Playgroup Advisory Service which has operated in 
Tallaght for nearly twenty years. A number of Community Playgroups were set up with the 
assistance of the Advisory Service. 

However, as the local Community Playgroups Network matured, and some of the support 
work began to be taken up by the new Community playgroup federation (formed last year), 
work with other types of community-based child care initiatives developed. Included among 
these are a number of Parent and Toddler Groups, some associated with schools and other 
arising directly from parent action. 

During the past year, work with the thirteen Community Playgroup sessions included visits 
to Community Playgroups in action, attendance at Parent's Meetings, Playgroup Committee 
Meetings, etc., and attendances at Federation meetings. The Community Resource Worker 

is an associate member of the Federation and, incidentally a member of, and tutor, with the 

Irish Pre-school Playgroups Association. Her work includes provision of the IPPA 
Introductory Course to local parents and playgroup people at a very low cost. 

Issues dealt with through these visits, phone-calls etc., include concerns about individual 
children's development and/or behaviour, committee responsibilities, quality of play provision 
and communication between parents and playleaders. These and other issues require 
sensitivity of response and delicate handling to enable parents and playleaders to secure, in 
difficult financial and environmental circumstances, quality play provision for their children. 

While welcoming the commitment of the Department of Education to pre-schooling 
Barnardo's has expressed concern about the way the scheme was introduced, in particular the 
lack of real consultation with the community playgroup sector. As a result, over the last 
couple of years numbers attending some playgroups in Tallaght have dropped and morale has 
been set back. Given the value of parental and community involvement in children's 
education this is particularly disappointing. 

The playgroups we support are located in Ballycragh, Balrothery, Fettercairn, Glenasmole, 
Jobstown, Kilnamanagh, Kingswood, Killinarden, Tymon Bawn, Tymon North catering for 
200 children approximately. 

Parental involvement in the organisation and management of all the groups (Playgroups, 
Parent & Toddler Groups and others) is the aim of Community Resource Work. 
Independence and self-reliance and the consequent personal growth and community 
development are long-term goals of this work. Thus the Community Resource Worker was 
an active contributor to the process of evolution of the Community Playgroup Federation. 
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Similarly, both workers have been instrumental in drawing local Parent & Toddler Groups 
together into an informal supportive network. 

We work with Parent/Toddler groups in Ballycragh, Fettercairn, Tymon North, Killinarden 
and Knockmore, and have contact with others located in Jobstown, Kilnamanagh, Kingswood, 
St Dominic's and Balrothery catering for about 140 children. 

The value of these local initiatives to the communities they serve cannot be over-estimated. 
Without them some localities would have no child care provision whatever. In addition, apart 
from being of immense value to children they provide positive opportunities for parents to 
come together and meet the needs of their own children in their neighbourhoods. When 
parents get involved at an early stage in this way they are more likely to maintain an active 
interest, not only in their own children, but their community generally. 

Family Resource Centre 
The Family Resource Centre is an Eastern Health Board project aimed at meeting the needs 
of vulnerable families and children away from their localities. The approach is preventive 
and developmental. 

The Centre work has a number of strands. The support, supervision and development of 
Playroom staff and facilities is of particular importance at this time, when the new Resource 
Centre is still being developed, and when the centre is experiencing an upsurge in new, young 
attenders, mostly parents with large numbers of small children. 

This year saw the further development of a young mother's group (meeting regularly and 
supported through a home-visiting programme) and a Social Skills Group targeted at 8 to 11 
year-old children of the original Family Resource Centre attenders. The Social Skills met 
once a week over an eight-week programme. Attendance was almost 100% and a second 
group is currently under way. This work has been facilitated by the provision of the 
Barnardo's minibus to collect children and bring them home. 

Other work in the centre which benefited from the use of Barnardo's minibus last year was 
the six-week-long summer project. This and the annual family holiday to Coolure House is 
fully supported by the participation of the Community Resource Worker as is ongoing 
development of the Resource Centre Team policy and practice issues. 
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YOUTH ACTION PROJECT (JOBSTOWN) 

The Youth Action Project is a community-based project for primary school children, aged 
eight to thirteen, with behavioural and emotional problems. The primary function of the 
Project is to address these problems with a view to enhancing the children’s development in 
the context of their school, family and community. The Project is particularly concerned with 
difficulties experienced by children which may contribute to early school leaving at the 
primary or secondary level. 

It offers an integrated programme which includes groupwork, individual work and family 
work. The work of the Project is based on close co-operation between Barnardo's and the 
Eastern Health Board and three local primary schools, St. Thomas’, St. Anne’s and St. 
Aidan's. 

Assessment of Need 
The identification of issues that need to be addressed is usually made by the school, which 
contacts parents about referral to the Project. Project staff then visit the family to discuss the 
child's and family's needs in detail, and to consider what the Project can offer the child and 
his/her family. | 

Children are admitted to the programme following a meeting between Barnardo's staff and 
the Eastern Health Board at which all referrals are discussed. 

Goals 
Within the meetings between the family and the Project staff, the relevant issues are identified 
and explored. Goals for each child within the group programme are established and the areas 
for individual work are identified. The need for family therapy/counselling is explored with 
the family and offered where appropriate 

While the goals for each child vary according to their particular needs, the broad areas 
addressed with the children include: self-esteem; confidence; awareness of self and others; 

social skills; communication skills; group interaction; and school related subjects. 

Methods of Work 

(1) The Group Programme 

Three groups of nine children each attend the Project for one day per week, i.e. twenty-seven 
children in all. By agreement with the local schools children are released from school for the 
Project’s programme and attendance at the project counts as school attendance. The Project's 
contact with the schools has been maintained and developed over the last year through regular 
telephone contacts and through meetings in the Project and in the schools with the class 
teachers and school principals. 

The group programme runs from 9 a.m. to 2.30 p.m. on Tuesdays, Thursdays and Fridays. 
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The daily programme includes group breakfast and lunch, school work, group games, 
exercises and activities, art work, individual remedial and therapeutic work, and a short free 
play period. The group activities are designed to facilitate the development of social skills and 
self-awareness and to encourage co-operation and sensitivity to the needs of others. 

The art programme provided within the Project offers valuable opportunities for children to 
realise their creative potential and to gain in confidence and self-esteem. Swimming is 
provided on a weekly basis and outings with recreational and educational objectives are 
organised on a regular basis, particularly at Christmas and during the summer. 

An important feature of the work is the residential programme which enables children to 
spend a few days away from home with the Project. This provides the opportunity to deepen 
the relationships within the group and with the Project staff. It also allows the children to 
further explore their developing skills, identity and independence in a new context and 
environment. 

Children who have recently left the Project are sometimes included in some aspects of the 
programme particularly swimming and outings, and informal contact with the Project by 
children who have left is encouraged as an important ongoing support to them. 

(ii) Family Work 

The introduction of a half-time Family Worker post has meant a broadening of the service 
and underlines the importance of offering an integrated service which addresses the needs of 
the child within the family context. 

Work with families occurs on a number of levels, and has a number of facets: 

- Parents are visited at home on a regular basis and as particular issues arise, and also 
visit the Project for meetings and family work. Many of the children and families are 
involved with other local voluntary and statutory agencies, and Project staff liaise 
closely with these, with parental knowledge and involvement. 

- Structured support groups are offered to parents. These groups are focused and time- 
limited. They offer the opportunity to learn relevant skills, for example in parenting 
or stress management, and to develop support networks, and are facilitated by the 
Family Worker and within the constraints of the half time post. 

- Individual, marital and family counselling and family therapy are offered where 
appropriate. This service is provided to eight of the families at present. 

- An innovative Art programme has been developed in conjunction with the Irish 
Museum of Modern Art (IMMA). The programme, run over several weeks in 1995 
and in 1996, has involved children, parents and siblings working together on a range 

_ of art projects. It has provided excellent opportunities to explore and develop family 
relationships. Many of the parents involved have reported significant and lasting 
improvements in their relationships with their children as a result of their involvement 
in this programme. 
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(iii) Individual Work 

It has become increasingly apparent that the issues presented by a significant number of the 
children attending the group programme require additional work on an individual basis. 
Individual work may focus on specific problems being experienced by the child, for example 
bullying or problems at home, or on important changes or transitions taking place, such as 
the transfer to secondary school. It is particularly important for children experiencing serious 
difficulties and for those who are due to leave the project. 

Referrals 
While the majority of referrals continue to originate with the schools, there has been an 
increase in referrals from the Social Work team and other workers. 

The project caters for twenty-seven children. It has been recognised that it is not always 
necessary for children to attend the Project for one school year. In a few cases the objectives 
can be achieved in a shorter period of time, while in rather more cases a longer period of 
involvement with the Project is necessary to meet their needs. As a result of children 
continuing in the Project into a second year there are never twenty-seven places available on 
the group programme at any one time, but places do become available at different points 
throughout the year. 

In June 1995 twenty-four referrals were made for the ten places available, twenty-two from 
schools and two from social workers. Seven of these places were filled and three were held 
over as reserve places, which were later filled in November. In December three children lett 
the project having successfully completed the programme and achieved their goals. 

Staffing 
The Project is staffed by two full-time Project Workers and a half-time Family Worker (a 
clinical psychologist) employed by Barnardo's, and a half-time Eastern Health Board Social 
Worker. The Eastern Health Board contributes towards the running costs of the Project. 

This year saw disruption to the Project as a result of staff shortages due to illness and other 
factors. The appointment of a temporary, part-time Project Worker and contributions from 
other Barnardo's staff enabled the group programme to continue throughout the year, but the 
situation placed a heavy workload and burden of responsibility on remaining Barnardo's staff, 
particularly the Project Worker. The establishment of a full staff complement is vital and it 
is hoped that this will be achieved before next year's programme starts. 

Conclusion . 
The Project has continued to develop its programme, policies and systems throughout the 
year, in spite of the aforementioned difficulties. The introduction of a new referrals 
procedure, the increased emphasis on family work and the development of the group 
programme to relate more closely to the identified needs of individual children, have 
contributed to the beneficial outcomes for children attending the Project over the last year. 

Ata recent meeting with the Principals of the participating schools, satisfaction was expressed 
with the outcomes for children attending the Project. Teachers have reported improvements 
in behaviour and performance in class and school, and some improvement in school 
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attendance. Both parents and teachers have noted that children attending the Project show 
increases in confidence, competence, self-awareness and self-esteem. Schools and other 
agencies have also expressed satisfaction at the increased links with the Project. Positive 
developments in families have been reported by the schools and by the Family and Project 
Workers. 

All of the schools indicate a need for the expansion of the service, and this is supported by 
the increase in referrals from other sources. One school principal said that: “ IJ could send 
you three times as many children every year, the needs are so great.” Unfortunately, due 
to resource and space constraints, it is not possible to expand the Project at present. 
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VOLUNTEERS 

The scope and range of our work is greatly enhanced by the assistance of over twenty local 
volunteers. These women and men give of their time to enable quality provision of services 
to be maintained and are an invaluable resource, through Barnardo's, to their communities. 
The agency recognises its debt to those local people, mainly women, many of whom have 
been service users in the past. 

Workers train and support, and supervise their volunteers within the parameters of the 
specific work they are called on to perform. In return our volunteers provide a reliable, 
dedicated service which enhances immeasurably both the quality and quantity of the work 
which we can provide. As one of our workers says "A good volunteer is worth her weight 
in gold". 

This year we have had the added bonus of the availability of a number of C.E. workers on 
the St. Muirin's House Scheme. Most of these workers volunteered for us in the past, and 
we are very grateful to the sponsors of the St. Muirin's house Scheme for making them 
available to us. 
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CONCLUSION 

ISSUES ARISING FROM THIS YEAR'S WORK. 

An important aspect of this year's work, which was both positive and brought its own 
pressure, was the concerted effort to be more open to referrals and to work closely with other 
agencies in responding to them. Not surprisingly there was a very high number of referrals 
to our services. 

On the positive side we have seen the benefits of working alongside the referring workers 
from the Health Board - Public Health Nurses, Social Workers, Speech Therapists and other 
agencies that we liaise with every day. On the downside we are obviously not able to 
respond to all the referrals we receive - expectations can be raised and then disappointed; 
families on waiting lists for our services can be discouraged from seeking other options. 
Staff can be frustrated at not being able to respond and families can experience Barnardo's 
as not helping at all. 

These difficulties in turn raise the issues of resourcing, funding and prioritising demands. 
As many of the families have a range of problems it challenges us also to look at how we 
work with other agencies, our links with community initiatives and how we encourage self 
reliance and peer support in the families we work with. We are constantly considering these 
matters in an effort to respond to ever increasing demand. 

Another element of concern is the distance between our service users and our premises. We 
badly need extra space, especially in West Tallaght where the majority of service users 
originate. The value of being located directly in the communities we serve cannot be 
underestimated. Much closer, day to day, work with and support for parents is possible, 
which leads to improved outcomes for children. Increasing our capacity in West Tallaght 
remains an ongoing goal for us. 

Work in Tallaght this year has been made more difficult by the increased availability and 
abuse of drugs. This raised levels of concerns and anxiety among all those working with 
children and their families. Valuable work accomplished over months or years can be undone 
in days. Concern for children's safety and wellbeing, both short and long-term, is raised to 
new highs. This raises questions for us around staff training and support relating to children 
at risk, and working with drug and alcohol dependent adults. As an agency and in 
conjunction with our colleagues in the Health Board, we will take steps in the coming year 
to provide training on issues of importance. 

Overall Barnardo's feels that its work in Tallaght is making a significant contribution to the 
changing and more demanding needs of children in the area. Having worked in Tallaght for 
the last nineteen years we have seen many positive developments. But we are aware also that 
child care needs are greater than ever before. These needs can only be addressed by 

comprehensive and integrated approaches from many organisations both statutory and 
voluntary. We are committed to responding in flexible ways and in partnership with others. 
In this way we feel we can make a real difference to the lives of children and families. 
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