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“It's not the plan that is important, it's the planning." 
Or Graeme Edwards 

The following is a draft strategic plan for the NCRC. During the writing 
of the document it became apparent to me that a brief outline of the 
process leading up to it may be helpful and of interest to those who have 
participated but even more to those who have not. 

There has been a main strand of the process consisting of extensive 
consultations among a large number of stakeholders of the NCRC 
including staff of the NCRC from all locations, Regional Managers, Project 
leaders, Senior Management and other staff who have been working 
closely with the NCRC. However, there were also other contri buting 
processes which have helped to inform the draft document. The following 
Figure illustrates the way in which these various strands have worked 
together: 
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The main strand of consultations involved a number of group meetings, 
written contributions and individual conversations. The partici pants have 
become an astonishingly interested, consistent and hardworking 
consultative group helping to make the process extremely productive an 
helpful. This significant input from many individuals throughout the 
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organisation clearly illustrates the great support for the NCRC as a 
National Service but also the importance of the service within Barnardos. 

A draft document was submitted to all participants in the process and 
other stakeholders. There was exclusively positive feedback and very few 
changes or amendments were suggested. This present draft strategic 
plan is the product of careful consideration of the contributions received. 

Throughout the process there has been much agreement but also areas of 
engaged debate where traditional boundaries of the NCRC were tested 
and developed. The challenge and opportunities of regionalisation and the 
positioning of the NCRC as a National and Regional service were at the 
centre of many discussions. The need to explore emerging needs and user 
groups was highlighted in this context. 

The basic structure of the strategic plan was agreed early in the 
consultative process. There was a strong common view that our aims and 
objectives should be firmly based ona set of agreed child centred values 
and Barnardos’ mission and principles as expressed in the Corporate Plan. 
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Tt was also agreed that the process of strategic planning does not end 
with the production of this Plan. Clearly, strategic planning is an ongoing 
task and any plan has to be flexible enough to accommodate changes in 
the environment and to respond to emerging needs. Just as any other of 
Barnardos’ services the NCRC is subject to evaluation and review which 
will contribute to an ongoing development of our strategic aims and 
objectives. 

Finally, I would like to thank all who have contributed to this process. I 
hope they found the experience as fruitful and valuable as I did! 

Heino Schonfeld 

June 2000 
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Barnardos’ Mission Statement 

“Barnardos is committed to the best interests of 
children and young people in Ireland, promoting and 

respecting their rights in all of our work."       

  

  

  

NCRC Mission Statement 

"The National Children's Resource Centre will support 
Barnardos’ work for children and young people in 
Ireland by providing needs based information, 
literature, training and research of the highest 

standard." )       

 



FINAL DRAFT FOR MANAGEMENT GROUP 22/09/00 

  

Principles: 

rights and needs of children 
e integration 

e partnership 
e needs led 

e quality 

e right of access 

e equity of access 
e pro-active and innovative 
e effective and efficient 
e accountability and transparency 

Environment: 

e the service 

e activities 

e core staff internal 

e recent developments 

e integration with Barnardos’ services N 
¢ children and childcare a national priority 
e pressures of the labour market 
° increased demand for information and training 
¢ from parents, professionals and policymakers > external 
« recent reports highlight need for information to 
e build capacity 
e international contributions )   
Strategic goals 

e Our services will be fully integrated with all of Barnardos activities 
across the country 
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¢ We will be the first choice for information on children, families, 
childcare and related issues. 

e We will be the market leader for tailor-made training in childcare 
¢ We will be the largest publisher of childcare related material in 

Treland 
e Our resources and services will be accessible from anywhere in 

Ireland 
e Our core activities will be funded from statutory sources 

Objectives 

e Regional Centres 

e A strong national service 
e Training 

e Publishing 

e Research 

e Rural Childcare Support Programme 
e Administration 
e User feedback and evaluation 
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1. The rights and needs of children guide all our policies and activities, 
Through our work, we contribute to the implementation of the UN 
Convention on the Rights of the Child. 

2. The National Children's Resource Centre is a core service of 
Barnardos and we continue to develop the integration of the NCRC 
with all of Barnardos’ activities, particularly childcare and family 
Support services. 

3. We work in partnership with children, families, communities, statutory 
and voluntary organisations as well as other information services. 

4. Weare committed to evaluation and a needs led service. We listen 
and respond to service users and invite feedback. 

5. Our work is of the highest quality. We continually strive to improve 
our service based on principles of best practice in 
information/knowledge management, delivery of training/consultancy, 
research, publishing and administrative systems. 

6. We recognise people's right of access to information and endeavour 
to make information more accessible for all who may need it. This 
includes the development of new ways to bring information closer to 
people. 

7. Weare committed to equity of access and provide our service 
without discrimination. We will remove all obstacles to use our 
services paying particular attention to those who have special needs. 

8. In the development of our services we are pro-active and innovative 
in order to respond to needs in the most timely and relevant manner. 

9. We apply resources and deliver services in an effective and efficient 
way providing value for money and the most benefit to service users as 
possible. 

10. We embrace the principles of accountability and transparency in 
our relationships within Barnardos and with the public. 
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The internal environment 

The National Children's Resource Centre - established in 1993 - is a 

national service of Barnardos dedicated to provide information, training 

and research to families, professionals and the general public with the 
aim to improve the life of children in Ireland. The services of the NCRC 
are supporting best practice and form an integral part of Barnardos' 
mission and activities. 

Services are provided nation-wide and on occasion beyond. 

The NCRC provides a unique information and library service to the general 
public and more specifically to members of the NCRC and staff of 
Barnardos. The membership of the NCRC includes individuals, teams, small 

community based organisations and some organisations by special 

agreement (Clanwilliam Institute, Partnerships). All staff of Barnardos 
enjoy membership privileges free of charge. 

The NCRC provides a training service at three levels: 

e National training events offered on a first come, first served basis 

e Tailor-made training in response to specific needs of statutory, not- 

for-profit and parents groups 

e Some training for staff 
In addition, a consultancy service is offered to organisations on issues 

relating to childcare 

Research is conducted on behalf of statutory or voluntary organisations 
under supervision and management of the NCRC. 

The NCRC publishes a wide range of books, manuals, brochures, policy 

documents and leaflets as well as two journals and several bulletins. 

We also provide a rural Childcare Support Programme to a number of 

rural Partnership Companies. 

At present, the core staff of the NCRC are: Head of Service, 

Information Officer, Training Officer, Administrator, Project
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worker/Library Assistant. In addition, there are a number of staff 
employed to deliver special project and numerous independent 
contractors delivering training, research and consultancy. 

Recent developments: 

Important developments which have taken place within the last 12 months 
will present the service with opportunities as well as challenges. These 
developments are: 
e Anew position of Head of Service was created “with a view to 

increasing its capacity to support our direct service provision and our 
policy development work." (Corporate Plan) 

e In line with Barnardos’ policy on Regionalisation, we have developed 
three regional Information centres in Cork, Galway and Limerick. 

e Information is a key element in the development of Fami ly Support 
Services in the context of the "Springboard" Project. 

e The Information and Training Service has contributed to the 
assessment and understanding of emerging needs. 

¢ From a peak of twelve workers less than a year ago, the Community 
Employment Scheme has now ceased to provide personnel to the NCRC. 

e The NCRC together with the whole organisation has undergone a 
review of service and the evaluation of our activities in light of best 
practise is ongoing. 

The external environment 

Barnardos 

Barnardos has been undergoing a period of major development and 
growth. Regional expansion and general increase in service output have led 
to increased need for information, training and practice development. 
Much of Barnardos’ service output has been influenced by the 
Springboard Initiative. Seven projects across the country are presently 
managed by Barnardos. 
The recently completed service review has identified a considerable 
number of recommendations waiting to be implemented in order to 
support and manage change as well as maintaining best practice. 

10 
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Regionalisation and the establishment of local and regional information 
centres will - at least initially - place great demands on the NCRC to 
support and resource these developments. 
It is clear, that the NCRC will have to embrace the challenge of 
increasing demands for practice development and evaluation from 
Barnardos services. These demands will require capacity building 
measures and investments. 

For the NCRC, the integration with Barnardos as a leading service 
provider has enhanced its credibility as an information and training 
provider within the sector and beyond. 

Developments in Irish society 

In recent years Irish society has seen an unprecedented debate on 
children and childcare. Much of it was fuelled by a genuine interest in the 
welfare of children and the campaign to implement the UN Convention of 
the Rights of the Child provided a powerful contribution to this debate. 
Growing concern for the welfare and protection of children has led to 
significant developments in child protection services and relevant 
legislation - most notably the 1990 Child Care Act. 
With increasing economic success and strong tax revenues child welfare 
and childcare improvements became a government priority and for the 
first time corporate Ireland is contributing to the debate - if mainly to 
increase supply to the labour market. 
Developments of particular and continuing importance include the work on 
the National Children's Strategy, the national Childcare Strategy, the 
report of the Commission on the Family and the White Paper on Early 
Childhood Education. 

Together these developments have focussed statutory and voluntary 
efforts and led to the deployment of considerable resources in the area 
of childcare, The recently launched National Development Plan with its 
substantial commitments to the development of childcare in Ireland will 
critically influence Barnardos position over the next 7 years. 
The recurring issues in all of the above documents are the needs and 
rights of children, quality provision for children, consultation with parents 
and children, co-ordination of the various developments, evaluation and 

research. 
With the proliferation of policies, services and employment in child 
welfare and childcare the need for accurate information, training and 
practice based research increased with the demand not just coming from 
childcare professionals but increasingly from parents, community groups 
and policy makers. 

11
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On the other hand, the community and voluntary childcare sector has not 
yet developed the necessary capacity and maturity to respond adequately 
to the increased need and demand. 
A number of recent reports from the statutory, community and voluntary 
sector have highlighted the importance of information, training and 
research as essential capacity building measures within the future 
development of the childcare sector. In addition, the Government has 
committed significant resources in this area particularly through the 
National Development Plan. 

The international dimension 

Developments in Irish childcare cannot be examined in isolation any 
longer. International legislation, research and practice is increasingly 
influencing the design and delivery of childcare in Ireland. The UN 
Convention on the Rights of the Child is an example as are European 
legislation and directives. Many recent and ongoing initiatives in the 
sector are supported through European Social, Structural and Cohesion 
Funds. 
The theoretical discourse is also increasingly influenced by international 
developments and models of practice from abroad contribute to our own 
quest for excellence. 

Barnardos has established and maintained strong international links 
particularly through membership in the European Federation of Child 
Welfare and good relationships with Barnardos in the UK, Australia and 
New Zealand. 

These international relationships are mirrored by many links at every 
level of the organisation and our awareness of international developments 
was evidenced by a number of site visits abroad as part of the recent 
service review. 

12 
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Our services will be fully integrated with all of 
Barnardos activities across the country 

We will be the first choice for information on children, 
families, childcare and related issues. 

We will be the market leader for tailor-made training 
in childcare 

We will be the most important publisher of practice 
based childcare related material in Ireland 

Our resources and services will be accessible from 
anywhere in Ireland 

Our core activities will be funded from statutory 
resources 

13 
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1. Regional Centres and local delivery 

We have established regional information centres in Cork, Limerick and 
Galway. In addition, some of the Family Support projects provide 
information as an integral part of their service. 
These developments often “introduced” Barnardos locally and represent 
huge potential to pioneer other service developments. They are also 
assisting the implementation of the Corporate Plan and the 
recommendations of the Service Review. 
We will support the development of these centres and activities with a 
service model, professional support, resources and evaluation. 
By the end of 2002, we will contribute to the establishment of further 
centres in strategic and sustainable locations. At the same time we will 
develop alocal service from the Dublin centre. Funding for this local 
service is secured to the end of 2001. 

2. A strong national service 

We will develop the capacity of the Dublin information centre to support 
regional developments, to meet growing and more complex demand for 
information and to assist the practice development process within 
Barnardos. 
We will secure funding for the ongoing employment of a full-time 
Information Officer. By the end of 2002 we will recruit two additional 
library assistants. These new positions will not just replace lost capacity 
as a result of the loss of the CE scheme but will provide added value in 
terms of continuity and professional quality. The funding of these new 
posts will be mixed and is secured for + library assistant post to the end 
of 2001. 
We will develop systems and protocols to maximise the accessibi lity of 
our services; this will also require the development of appropriate data 
exchange and storage systems to link our resources and locations. These 

14 
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developments will require significant shared investments between the 
NCRC and Regions. 
Given the growing demand for up-to-date and high quality information and 
increasing demand for international resources we will accelerate the 
upgrading of our stock paying particular attention to CD-ROM and online 
publications. The necessary investment will be covered by increasing our 
membership to 800 by the end of 2002. 
We have made considerable progress in improving the efficiency of our 
services, particularly the operation of the Dublin centre. However, we 
expect further scope in outsourcing some of the operational tasks (for 
example mailouts). These are ultimately savings but will require 
investments of ca. £2000 annually. 

3. Training 

At present we are clearly unable to respond adequately to the 
opportunities and needs in this area. Unfortunately, we have to turn down 
many requests for training/consultancy - even from priority users such as 
community groups and Partnerships. 
We will develop our capacity by restoring the Training Officer position 
to full-time by the end of this year. We will also establish a part-time 
position of Training Administrator to enable the Training Officer to 
focus on training and development. The latter position will also provide 
necessary relief for the present Administrator of the NCRC (see 
Administration). The funding for these new posts will be sought from the 
Department of Justice, Equality and Law Reform under the National 
Development Plan. 
It will be essential to develop our national training panel and establish 
regional panels in order to respond effectively and maintain quality. 
We will maximise our impact by developing “Training for Trainers" 
courses, which will be delivered along a franchise model. These 
developments will be self-financing and produce commercial income. 
We will equip the Training Service with modern computer and 
presentation tools. 

4, Publishing 

The NCRC has been publishing a wide range of journals, leaflets, reports, 
books and manuals over the years. Our experience and expertise was 
acknowledged by the offer of substantial funding we received from the 
Department of Justice, Equality and Law Reform this year. The funding 

15 
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provided for an ambitious programme of publications and technical 
assistance to other Voluntary Childcare Organisations. We want to 
continue and enhance this programme and will seek funding for a full-time 
worker with publishing expertise under the National Development Plan. 
The project will be supported by a part-time administrative assistant 
and will be responsible for our publications including journals and 
occasional policy papers. We will also continue to provide assistance to the 
sector in general. 

5. Research 

We intend to establish a Research Unit by the end of 2002. This unit will 
support our own information and practice development needs, influence 
public discourse with high impact reports and conduct research on 
contract. We anticipate a minimum annual running cost of about £ 50,000 
which will be partly recovered through income. Corporate sponsorship may 
be the most appropriate form of funding (following the example of 
"Thresholds" new research unit funded by the Bankers Federation). 

6. Rural Childcare Support Programme 

This programme has run very successfully since early last year and should 
be continued and substantially extended. The ongoing management of this 
programme - particularly in light of regionalisation - needs further 
consideration and decisions. Funding will be sought under the National 
Development Plan. 

7. Administration 

The increase in activity particularly in training, membership and regional 
liaison including the administration of a large amount of payments and 
invoices would suggest to relieve this function of some of its duties 
which are more clerical in nature (for example typing and filing). The 
employment of a training administrator will also contribute to the 
development of the present post of general Administrator of the NCRC. 
Consideration will be given to an upgrade of the post given its increased 
role and responsibilities. 

16 
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8. User feedback and evaluation 

The rights and needs of children are the paramount measure of the 
success or otherwise of our services. 
We will continue to evaluate and review our services and pay particular 
attention to emerging needs and user groups. We will explore in particular 
the needs of refugees and other immigrants, people with disabilities 
and/or literacy problems and children as users of our services. 
We will establish a formal system of user feedback by the end of this 
year. The cost for this will be recovered from increased membership 
income. 

We will establish a complaints procedure by the end of this year. 

9. Miscellaneous objectives 

We will develop and improve systems for the statistical documentation of 
our activities beginning this year. 
We will draft operational protocols for our activities and for our 
relationship with the regional centres as well as other services of 
Barnardos. 
We will draft a human resources and skill mix strategy during the course 
of this year. 

Heino Schonfeld June 2000 
Head of Service 

National Children’s Resource Centre 
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