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I am very happy to introduce the second 

Annual Report of the Council of Barnardo’s, 

Republic of Ireland in regard to the work of 

our organisation during the year ended 31 

March 1991. 

To begin with I would like to say how 

honoured we were during the year by the 

consent of the President of Ireland, Mary 

Robinson, to become Patron of Barnardo’s, 

Republic of Ireland. 

The demand for our various services for 

children and families with special needs 

remains at a high level and we continue to 

have close and excellent relations with the 

statutory authorities in co-ordinating our 

efforts. The respect and standing which our 

services have won and the recognition of our 

high level of professional expertise is 

increasingly reflected in the media coverage of 

our activities and in the fact that our views are 

frequently sought in regard to child care 

issues. The fact that we have achieved that 
status is due to our staff to whose continued 

loyalty and commitment I would like to pay 

tribute. 
Like all voluntary organisations working in 

the social field we have been feeling the 

consequences of the unfavourable economic 

climate and, especially, the persistent high 

level of unemployment. Hopes for an 

increased level of support for our services 

from public funds have not been realised 

despite the range of these services and the 

great demands being made on them. Our total 

expenditure during the year ended March last 

was &1.7m. Of that amount only 18% came 

from Statutory funds, primarily from the 

Eastern Health Board. The balance was met by 
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voluntary fundraising and from a generous 

contribution from Barnardo’s in the United 

Kingdom. This, I should emphasise, is a 

transient arrangement to help us find our feet 

as an independent organisation. We must 

increase our voluntary and more particularly 

our statutory funding to enable us to maintain 

our services at their current level. 

We provide important services of high 

quality in the area of child and family welfare. 

The State has a responsibility to provide a 

solid funding base for our services, some of 

which we run on behalf of the State and 

others which, because they intervene at an 

early stage in a crisis, prevent problems which 

would incur costs to the State at a later stage. 

We welcome the passing of the Child Care 

Act 1991. It places firm responsibility on 

health boards for the welfare of children. It 

updates and liberalises the law regarding the 

taking of children into care. We fully support 

the emphasis placed on the principle that it is 

generally in the best interests of a child to be 
brought up in his/her own family, which is the 

primary aim of Barnardo’s family services. We 

look forward to being involved with the 

statutory agencies in the further development 

of such services with the implementation of 

the new legislation. 
There are, however, a number of areas 

which require the urgent attention of the 

legislature. 

One area is that of young people in trouble 

with the law. However, legislative changes 

alone will not be sufficient; there is a great 

need for additional residential and day 

facilities based on therapeutic principles to 

help the troubled young people who appear



The past year has been characterised as a time 

of great change, activity and achievement for 

Barnardo’s against a backdrop of very serious 

inadequacies in the level of provision for 

children in need throughout the country. We 

are continually conscious of our need to 

operate on two levels — to develop and 

maintain effective services for those with 

whom we work directly and to contribute to 

the development of policies and services for 

children and their families generally. 

During the year we held a number of 

events to mark significant stages in the 

development of our work. In May we 
launched the Toy Library Manual which was 
developed out of our experience in running 

toy libraries over the years. This practical 
guide has been warmly welcomed by many 
groups interested in starting a toy library. Also 
in May we had the official opening of our new 

premises at Tivoli Terrace in Dan Laoghaire 
which houses a day nursery and a range of 
support services for families. Also in that 
particularly busy month we transferred our 
administrative and appeals staff to our new 
offices at Christchurch Square. 

In June, a seminar was held on our work 
over the preceding five years in Fatima 
Mansions, to mark the beginning of our 
phased hand-over to the local community. To 
coincide with the seminar we launched a 
video and interim report on our work in the 
area. A special feature of the success of this 
project was the high level of partnership 
achieved between the local community, 
statutory bodies. This is surely a pointer to 
how other similar projects should be 
structured in the future. 

Our second Children’s Bus was officially 
launched in June. This converted double 

decker bus provides pre-school services for 

settled and traveller children. As with its sister 

bus, which we have been operating for many 
years, it is in constant demand. The fact that 
they can travel to the communities who need 
them means the buses represent a most 

effective and efficient use of resources. 

Two reports launched in the Autumn 

recorded the results of the first year of 

operation of very different pieces of work. 
The report on the Jobstown Youth Action 
Programme traced its early development and 
recorded its initial achievements in 
encouraging children aged 9-13 years to 
remain within the school system. This 
innovative work demonstrates again our 
philosophy of working in partnership with 
parents, communities and other agencies — a 
partnership which is strengthening as the 

benefits are becoming increasingly apparent. 

The first Annual Report of the National 
Advisory Service for Creches also recorded a 
successful first year. This service offers advice 
to individuals, groups and companies wishing 
to establish a nursery or creche. There is a 
growing demand for this service and 
increasingly employers are seeking assistance 
with the establishment of a facility for the 
children of their staff. 

The New Year saw the official launch in 
Athlone of our Mobile Training and 
Information Service by the Minister for 
Education, Mrs Mary O'Rourke. This offers 
training to individuals and groups involved in 
the care and education of young children. 
Using a converted Volvo coach the service has  



  

to be coming before our courts in increasing 

numbers. But even more fundamentally there 

is a need to develop positive measures at local 

community level to prevent problems 

becoming so acute, which is very much the 

Barnardo’s strategy. 

There is also a need to update the law and 

procedures with regard to adoption. 

Barnardo’s has operated the Adoption Advice 

Service since 1977 and we have seen both an 

increasing demand for the service and 

changing needs over that time. Much media 

attention has focused on the increase in the 

number of foreign adoptions. The growing 

need of those who have placed a child for 

adoption, or who have themselves been u A ek MXN 
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adopted, for information about their child or 

birth mother, as the case may be, has received 

less attention. Barnardo’s have responded to 

this need with the development of a support 

group for birth mothers, ie. women who have 

placed a child for adoption. However there is 

a need to acknowledge that the law should be 

reviewed as the concept contained in the 

original Adoption Act of 1952, with its 

emphasis on secrecy and its deliberate 

concealment of the origins of a child, is no 

longer tenable. We have for a long time 

ignored the fact that our present adoption 

system is based on a legal fiction, namely that 

the natural origins of the child can be 

submerged and forgotten to the extent that no 

biological and psychological linkages remain 

between the child’s past and present. That is 
not so. Barnardo’s has been participating in an 

informal group of organisations concerned 

with different aspects of adoption which has 

been in contact with the Minister for Health, 

pressing for changes in the present adoption 

machinery to bring it into line with current 

attitudes. 

Finally, I would like to say that we are 
extremely grateful to those individuals and 

organisations providing voluntary support for 

our work. And I would like to reaffirm the 

commitment of Barnardo’s to make a major 
contribution in partnership with other 

organisations, to the development of services 

for children throughout the country. 

Joseph Robins 

Chairman of Council 

Barnardo’s Republic of Ireland 

24th October 1991  
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‘In the spotlight’ at the launch of the 
Toy Library Manual, May 1990. 

At the launch of Barnardo’s 
new Mobile Training Centre, pa 
were Mr Owen Keenan, ER eve 
Director/Secretary, | 
Barnardo's, The Minister of | 
Education, Mrs Mary | 
O'Rourke TD and Mr Denis | 
Dunleavy, Regional Manager |= 
- Midlands, Bank of Ireland. | 
Training Centre and National == 
Training and Information 
Service provides training, 
information and advice on 

establishing quality pre- 
school facilities for children, 
lo groups and individuals in 
communities throughout the 
country where access to such 
expertise would not normally 
be available. 
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offered training in many locations throughout 
the country. 

We have an urgent need to increase our 
fundraising income in an environment which 
is progressively difficult and competitive. 
During the course of the year we took a 
number of measures to increase our 
effectiveness and developed several new 
strategies. One of these, the Tallaght Patronage 
Scheme, was launched in November and 
involved the commitment of local companies 
to fund and support our extensive services in 
the Tallaght area. We also opened two new 
shops during the year, at Rathmines Road in 
December and in Clondalkin in March. 

Our commitment to the children, families 
and communities with whom we work is 
beyond question. However we also have a 
commitment to improve the situation of 
children in need and their families throughout 
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the country. We believe we have an obligation 

to translate our experience of need and of 

effective responses, into policy recommend- 

ations and to campaign for improvements in 

children’s services. Over the course of the past 

year we have strengthened this aspect of our 

work. We have increasing contacts with public 

servants, making our views known to 

politicians of all parties, providing background 

material to journalists researching feature 

articles and commenting on current issues 

affecting children. In December we held a 

press conference to coincide with the Dail 

Debate on the Child Care Bill and we also 

made several submissions to Government 

Departments and special committees. These 

included a pre-Budget submission, a 

submission to the Department of Labour in 

relation to child care facilities for working 

parents, and to the Eastern Health Board 
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Committee on the health and welfare needs of 

single parents and their families. We had 

several meetings with Government Ministers 

and opposition spokespersons and found that 

our views were increasingly sought on many 

issues. 

We were most pleased that President 

Robinson took time to visit our work in 

Tallaght and the Children’s Bus for travelling 

children in Dunsink Lane, Finglas during the 

course of her election campaign. We have 

been honoured by her subsequent agreement 

to become our Patron. 

Within the organisation, our establishmen 

as an independent charity in Ireland was 

strengthened as we took over a number of 

administrative functions from Barnardo’s UK. 

Our new status also found expression in our 

adaptation ofthe international Barnardo’s logo 

which we have underlined with a Celtic knot 

Mary Robinson, 
President of Ireland, 
reading a Barnardo's 

report on the 
campaign trail 

‘We were honoured by 

her subsequent 

agreement to become 

our Patron.’ 
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design. As we have reinforced our Irish 

identity we have also begun to develop 

international links, particularly within the 

European Community. I was very pleased to 

join with colleagues representing non- 

govermental child welfare organisations in EC 

member states, meeting in Brussels in 

February and it would seem that there is 

potential to benefit from such networks in the 

future. 

The inevitable focus in reports such as this 

on specific events can mask so much of the 

real achievements of the year. The immense 

commitment and enthusiasm of staff in 

continuing to provide quality services in 

difficult circumstances; the increasing pressure 

on our appeals staff to outperform last year’s 

targets and find imaginative new ways to 

attract much-needed resources; and the 

efficiency and professionalism of our 

administrative staff in assuming additional 

responsibilities within existing resources. 

These are the ingredients which ensure that 
Barnardo’s continues to develop as a major 

contributor to children’s welfare in Ireland. 

I would also like to record our gratitude to 

colleagues in the Eastern Health Board, 

Department of Education and Dublin 

Corporation for their continuing interest and 

support. We are also particularly appreciative 

of the ongoing assistance and goodwill of 

colleagues in Barnardo’s UK as we become 

increasingly independent. 

Elsewhere in this Annual Report you will 

read about some of our services in greater 

detail. It is in many of those who use our 

services that we see the real achievers. It is 

their courage and resilience in the face of 

massive disadvantage which imposes an 

obligation on all of us with a responsibility for 

children’s welfare in Ireland, to work closely 

together to make maximum advantage of 

existing resources. But we must also combine 

in order to ensure that substantial additional 

resources are made available. Otherwise our 

recent legislation will be largely irrelevant and 

we must question our true commitment, as a 

society, to the most vulnerable and 

disadvantaged children in our midst. 

  
Playing shop 

at Ballybrack Day Nursery’  



Looking at Alison (names have been 

changed), a bright outgoing, attractive woman 

in her mid-thirties, and her daughter Aoife (3) 

a real-live Goldilocks, it is hard to imagine that 

their circumstances are anything but perfect. 

But Alison, a separated single parent, has 

relied on her own courage and strength to 

make the best of life for herself and Aoife. She 

has been attending Barnardo’s Social Work 

Service which provides support services for 

single parents. 

Alison and Aoife live in a one roomed flat 

in suburban Dublin which Alison has been 

trying to get out of since she was expecting 

Aoife. It is very cramped, full of all the 

equipment that usually accompanies children, 

buggies, toys etc. The flat, on the top floor of a 

three storey house, is not suitable for children. 

That Aoife is so happy and outgoing is a credit 

to the attention and devotion given to her by 

her mother. Alison’s eyes light up, ‘I idolise 

her, she’s the best thing that ever happened to 

me.’ Alison would love to be able to find more 

suitable accommodation but finds that many 

landlords don’t want to rent to her when they 

discover she has a child. 

When she had Aoife, Alison gave up work. 

Working on the northside of the city and living 
on the southside meant she would have been 

out of home all day, and she could not find 

affordable daycare. The days, she says, are 

fine, plenty to do pottering about the flat and 

going out if it’s fine. Nights, she finds are the 

most difficult, not being able to get out, and, 

because having the television on disturbs 
Aoife, she often finds she goes to bed with 

her. ‘I read a lot,’ she laughs. 

Alison would love to work, she misses 
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having a job, she feels isolated. She would 
love to have more money. Any money she has 

she tends to spend on Aoife. Her two biggest 

difficulties are child-minding facilities at a 

reasonable cost and her age which, she finds 

comes against her. She feels that employers 

favour younger employees whom they can 

train or to whom they can pay lower wages. 

She considers herself organised and a good 

manager but finds it humiliating when 
explaining her circumstances to the ESB or the 

Health Board to get some extra assistance. 

Alison has not received much support from 

her family, none of whom live in Dublin. She 

has felt very much on her own. After the death 

of her father, Alison, was left to cope with 

everything, with no-one to talk to her or 

support her. The Public Health Nurse advised 

her to come down to Barnardo’s Social Work 

Service for Single Parents. 

‘I felt a lot better after I came here,’ says 

Alison. ‘Imogen,’ her Social Worker, ‘made me 

feel so at ease. I trusted her. Barnardo’s gave 

me permission to feel bad things about my 

family without feeling guilty. It didn’t mean | 

didn’t love them.’ 

Alison maintains that coming to Barnardo’s 
changed her life. Having once felt insecure 

and afraid to stand up for herself, now she 

feels ‘a whole person, I have rights.’ In 

addition to the emotional support she 

received, Alison also found Barnardo’s an 

invaluable source of information regarding her 

entitlements. 

Alison started coming to see the Barnardo’s 

Social Worker once a week. She thought she 
would be coming for years but in a matter of 

months she felt she was able to strike out on



her own again. She regrets not having come 

years before, she feels her life would have 

been different now. ‘I would have been better 

able to cope with things.’ 

When Aoife goes to school, Alison hopes 

either to go back to work or to get on a course 

which would provide her with new skills. If 

ever she feels that things are getting her down 
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now, she says ‘I just think of the chats Imogen 
and I had and then | feel - yeah! I can cope 

with this.’ 

As she leaves, you are in no doubt that she 

will indeed cope. 

se oe Ko A 
IN AN AN AN OTN 

The Toy Library at Barnardo's premises 
in Mulhuddart Village 
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Pre-school and Toy Library Service for Travellers 

Barnardo’s Children’s Bus has been coming to 

the Dunsink Lane halting site for the past 9 

years. It serves as a preschool which is 

recognised and part-funded by the 

Department of Education for the 3 to 5 year 

olds. Once a fortnight the Children’s Bus is 

used to run a Toy Library session, which gives 

an opportunity for the women to meet 

together, offers them support and a toy 
lending service to their children from 0-7 
years. 

Barnardo's has two Children's Buses which 

have been converted to act as mobile 

premises for working with children, parents 

and others. They are equipped to cater for the 

pre-school child. Downstairs, there are 

opportunities for, painting, imaginative play in 

the home corner i.e. wendy house, including 

playdough, dressing-up and playing doctors. 

Upstairs, there is a wide range of table-top 

activities including jigsaws, threading, crafts 

and language activities. There are also model 

farm and zoo animals, construction toys and a 
book corner. 

Three staff work on each Bus, a project 

worker and pre-school worker who are 

trained in early education/childcare and a 

driver. At any one time the Buses can hold up 

to 15 children, 2 parents, and 2 staff or 

alternatively 15 parents, 2 children and 2 staff. 

Kathleen, Winnie, Julie McDonnel and 

Nancy Collins all use the Toy Library and all 

have or have had children in the preschool. 

Winnie McDonnel and Nancy Collins live 

in houses in St Mary’s Park (near the halting 
site), Kathleen lives in a trailer on the official 

site and Julie who until recently lived in the 

houses has just moved back to a trailer on the 

site. It is an option with which she feels more 

comfortable. Nancy has 7 children ranging in 

age from 2 to 15 years and has been using the 

Bus for the past 9 years. While Kathleen with 2 

small children has being using it for 21/ years. 

All the women using the Bus feel that their 

services are very beneficial. The children, they 

say, love to see the Bus coming and look 

forward to it all day. When asked what the 

children enjoyed most from the toy library the 

reply was invariably ‘books,’ ‘jigsaws’ and 
occasionally the ‘pots and pans’ and ‘trailers.’ 

Books are the outstanding favourite of all the 

children. ‘My eldest, 81/2,’ says Winnie’ really 
loves reading to herself. The rest just ask me 

to read the same stories over and over again.’ 

  

      
  

On the bus— Preschool for Travellers, 

Dunsink Lane Finglas. 

  

 



‘Even the youngest,’ says Nancy, ‘knows the 

story well from following the pictures. 

‘The Toy Library is great even for the 

babies,’ she continues ‘at three months when 

they're starting to notice things and look for 

things, its great to get the toys to bring them 

(the children) along, it makes them more alert 

and used to colours.’ Some of the women find 

it difficult to look after the toys ‘disastrous’, 

says Kathleen, throwing her eyes up to 

heaven. Most, however, had no problem. 

The women themselves really look forward 

to the Toy Library ‘It’s great to get out of the 

house in the morning,’ says Winnie. ‘You can 

have a good chat with the women and Colette’ 

(the Barnardo’s worker). ‘It’s great for finding 

out everything,’ says Julie. ‘It gets the toddlers 

used to the Bus before they go to the pre- 

school,’ remarks Nancy. 

Last year Nancy organised a savings club 

where the women saved some money every 

fortnight to buy good quality toys for the 
children for Christmas. The Toy Library 

changed their attitude to toys, the women 

agree, they now looked for toys that the 

children would really enjoy and that would 

last, like books jigsaws and pots and pans. 

The preschool children watch with 

eagerness for the Bus to pull in to the site in 

the afternoons. Nancy, Winnie and Julie, all 

have had children using the pre-school for 

many years. Winnie laughs ‘it gets rid of the 

the children, gives me a break!... the children 

like the Bus as well, they have toys they don't 

have at home.’ ‘It helps to get them ready for 
going to big school, they get used to sitting at 

a table and playing with different toys.’ ‘Yes’ 

agrees Nancy ‘when they start school they are 

13 
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Quiet reading - Preschool for Travellers, 

Labre Park, Ballyfermot 

used to being away and settle in really 

quickly. It helps them to take the fear out of 

big school and they are used to being with 

other children’. 

When asked to imagine what it would be 
like if the Bus didn’t come to the site, the 

response is one of universal horror They'd 
miss it, they all agreed and the children would 
miss it. ‘What else would there be (on site) for 

the women?’ asks Nancy. The families in 

Dunsink Lane hope the Bus will continue to 

be there for many years to come.  
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Jobstown in Dublin’s West Tallaght is mainly a 

mixture of Dublin Corporation and County 

Council housing. It is a very recent 

neighbourhood built since 1980. Almost half 

its population is under the age of 14. A large 

number of the families are headed by a lone 

parent and almost 50% of the households have 

no member employed. 

The Jobstown Youth Action Project was set 

up in 1989 to respond to the needs of young 

people aged between 9 and 13 who had been 

identified as being at risk of dropping out of 

the school system. The project was established 

as a partnership between St Thomas’ National 

School, Jobstown and Barnardo’s Community 

Project in Tallaght and the Eastern Health 
Board. A three-bedroomed house was rented 

from Dublin Corporation to house the project 

which would cater for 12 children who had 

been referred to the programme by the school 

Principal. Barnardo’s Youth Worker contacted 
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the parents of all 12 children to obtain consent 

for their participation. The programme 

consisted of two work sessions per week plus 

additional activities. The sessions count as 

attendance at school. The programme was 

initially scheduled to last for a 12 week pilot 

period. It was, however, such a success that it 

has been running ever since. 

Maura Roberts (names have been changed) 

a separated woman, lives with her three 

youngest children in an estate in Jobstown. 

Two of her daughters Michelle and Joan 

attend the Youth Action Programme. The first 

to be admitted to the programme was 11 year 

old Michelle who was then 9. Michelle had 

been seriously ill some years previously and 

since then had been shy and had little 

confidence in herself. She found it very 
difficult to mix with the other children in 

school and was easily reduced to tears. ‘There 

was a lot of “picking on Michelle” admits 

pue 
pan Iv A 

ren | Barnardo's Industrial 

| Appeals Manager — 

Deirdre O’Connor, 

Stephan Hannigan of 

Pumpower and Mary 

Harney, Minister of 

State at the 

Department of the 
Environment at the 

launch of ‘Business in 
Tallaght Cares’. The 

Jobstown Youth Action 

Project is just one of 

the projects being 
supported by Industry 

in Tallaght.



Barnardo’s Youth Worker, Christy. Michelle 

frequently asked her mother not to send her to 

school because she was unhappy there and 

sometimes, feeling sorry for her, her mother 
would let her stay at home. Maura felt that 

Michelle was too dependant on her. She felt 

that she had to take Michelle everywhere with 

her and felt guilty if she left her behind. 

Michelle’s teachers at school were aware 

that she was having difficulties and so referred 

her to the programme. Her mother was 

approached for her permission for Michelle’s 

participation. Maura was delighted and felt 

this would be a real chance for her daughter. 

The difference in Michelle now she says is 

amazing. She is much more independent and 

confident and has friends ‘flocking around’, 

her schoolwork is also much improved, she 

loves writing and is coming along with her 

arithmetic. ‘I thought she was a bit behind’, 

says Maura ‘but now I realise that all she 

needed was a little bit extra encouragement 

and stimulation.’ 

So pleased was Maura with Michelle’s 

progress that she was delighted when her 

older daughter Joan was also offered a place. 

Both girls enjoyed the Programme very 

much. They particularly enjoyed all the 

different activities and outings. They looked 

forward to the days the programme was on 

and talked enthusiastically about visits to the 

farm, horse riding, arts and crafts and 

swimming. 

Both children love animals says Maura 

‘Michelle just has to have animals around her.’ 
Joan too loves animals and particularly enjoys 

horse riding. She has discovered that she has 

quite a talent with horses and though she is no 

15 
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longer a full time participant in the 

programme (she starts Secondary school in 

September 1991) an arrangement has been 

made so that she can go horse riding with a 
more advanced group every Saturday 

Morning. Christy says that Caitriona could 

easily make a career for herself working with 

horses. ‘Yes’, agrees Maura ‘that’s what she 

wants for herself.’ 

Maura also makes it her business to visit the 

Programme and see for herself the kind of 

activities they undertake. She feels that the 

programme has greatly benefitted her 

daughters and herself. There is a parents’ 

group attached to the programme wherein 
parents meet each other to learn crafts and go 

swimming, while their younger children are 

being looked after. She plans to get more 

involved in this group as her youngest child is 

now 2 and she feels she has more freedom 

than when he was a baby. ‘Loneliness,’ she 

says is her greatest difficulty, particularly as a 

lone parent. She realises that it’s up to her to 

get out and mix with people more often. She 

looks forward very much, therefore, to 

participating in the parents’ group. ‘Sometimes 

you need to be alone to figure out things for 

yourself,’ she says ‘but I think I should try and 
break that loneliness.’ 

Michelle and Joan are both eagerly looking 

forward to the start of the school year. ‘They 

keep talking about the days they’re going 

horse riding and swimming, they’ve really 

come on great’, says Maura with a smile. ‘I feel 

the programme has brought us closer together 

as a family.’ 
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Barnardo’s Training and Information Service 

is available to parents and groups working 

with young children. The service includes a 

mobile training centre, a specially converted 

volvo coach, which can travel to any location 

around the country on request. 

Its Annual Playgroup Weck in Cork and an 

invitation is extended by Mary Foley, 

Chairperson of the Cork branch of the I.P.P.A 

to come and hold an information day on the 

Mobile Training Centre in the city, as part of 

the programme for the week. The schedule is 

checked, a date agreed and the process of 

making arrangements is underway. 

A number of parking sites are suggested. 

Phone calls to the Corporation and the Gardaí 

follow. Eventually, Patrick St., outside Penny’s 

is chosen and the local traffic section of the 

Gardai, in the person of Sgt. Peter Reilly, agree 

to place parking cones at the spot to ensure 

our space. ‘Just give me a call the evening 

before to remind the ‘bike lads’, he tells us. - 

No Problem. 

This is to be our 6th information day since 

the launch of service in January. The plan is to 

travel to Cork on Tuesday evening and to be 

in place early on Wednesday morning — ahead 

of the rush-hour traffic. 

In the morning the coach arrives at 

Harold’s Cross, gleaming from its morning 
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wash, to collect the kits, posters and leaflets 

that make up our display. A final check that 

everything is in place and secured (a major 

concern in mobile premises), a quick stop for 

diesel and we're on our way. 

On arrival at our overnight stopping place 

a stroll to stretch the legs is the first priority. 
Phone calls are made to our local contacts, 

including the ‘bike lads’ to ensure the cones 

are remembered and the now familiar routine 

of assembling the information display is 

completed. 

Next morning its off to Cork city centre, 

where we find the parking cones in place as 

promised — thank you, Sgt. Reilly. After a slow 

start, ‘business’ picks up and a steady flow of 

people come aboard, mostly they have heard 

of us through their local networks. Several 

enthusiastic young visitors explore the 

children’s corner and the biscuit tin. Much 

interest is expressed and new contacts made. 

(The outcome — a toy library workshop for 

September and a public seminar in U.C.C. in 

November) 

The journey home is calm and uneventful, 

shortened by a selection of poetry readings, to 

the bemusement of our driver. Back in the 

garage, its 10pm and feels like bedtime. 

Unload the kits for tomorrow’s sessions and 

head for home.
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Creche Advisory Service 

Barnardo's Creche Advisory Service has just 
completed its second year in operation. The 

Service offers advice and information to 
individuals and groups who are thinking of 
establishing day care facilities; to businesses 
who are planning to set up workplace 
creches; and to parents looking to discover 
what constitutes good day care for their 
children. 

Among the highlights of the service's very 
busy year were: 

1. The opening of the Clubman Omega 
creche in Buncrana, Co. Donegal, by 

Mr Bertie Ahern, Minister for Labour. 

It was very satisfying to work with 

Clubman Omega on the development 
of this interesting creche. 

2. The opening of the YMCA creche, in 
Dublin, by Mary Robinson, President of 

Ireland. This creche is providing day 

care for children of Bord Telecom’s 

employees. Bord Telecom retained 

Barnardo’s to advise them on the 

provision of this creche. 

3. The operation of the creche provided 
for the children of visitors to the 
Holiday Fair ‘91 at the Royal Dublin 
Society in Ballsbridge. 

The Advisory Service is currently working with 
two large semi-state bodies on plans for 
workplace creches. 

A new development for the Advisory 
Service was its work with Clery’s Department 
Store in the city centre, and the Swan 
Shopping Centre, Rathmines on the provision 
of creches for their customers. These high 
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standard creches should prove a boon to both 
shoppers and their children. 

Enquiries from individuals wishing to set 
up nurseries continue in a steady stream and it 
is very heartening that so many people aspire 
to set up high quality services. 

The number of enquiries from parents 
seeking nurseries or general advice on day 
care has increased considerably and our 
booklet ‘Parents’ Guide to Nurseries and 
Creches’ is very much in demand. This 
booklet is available from the Creche Advisory 
Service, Barnardo’s, Mulhuddart Village, 
Dublin 15, price £1.50 to include Post and 
Packaging. 

The Creche Advisory Service charges a 
nominal fee for its consultancy work. As a 
voluntary organisation, the income from this 
consultancy work is put towards the provision 
of services for children from families with 
special needs. 
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Mary Robinson, President of Ireland 

with the children in Tallaght 

    

  

    
 



The financial year 1990/91 proved a 

challenging one for the Fundraising 

Department of Barnardo’s. The success of the 

National Lottery and the introduction of the 

twice weekly game has certainly affected all 

fundraising adversely. However, it has also 

forced charities to be innovative and cost 

effective in all fundraising activities. We in 

Barnardo’s welcome these challenges and we 

sought to meet them during the course of the 

year 1990/91. 
Our categories of fundraising in the 

Department are broadly divided along the 

following lines: 

Shops Appeal 

General Appeal 

Industrial Appeal 

Sponsorship 

Legacies and Trusts 

Postal Appeal 
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During the course of the year 1990/91 a 
serious review was undertaken of all of our 

trading outlets with a view to ascertaining 

their longer term viability. Unfortunately we 

are not insulated from the general difficulties 

in the retail trade and the return from the 

Shops Appeal has been disappointing. The 

Din Laoghaire and Liffey Street shops are 

performing well but during the year decisions 
were taken to close the Dundalk, Drogheda 

and Camden Street shops as they were 

unprofitable. New shops were opened in 

Rathmines and Clondalkin. The performance 
of all shops will continue to be monitored 

closely in the light of the difficult trading 

conditions. 
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On the General fundraising side, 1990/91 

was a busy year. We are pleased to note the 

success of the Teddy Bear competition which 

proved to be an increasing part of our 

fundraising activities at shopping centres 

throughout the Greater Dublin area. This new 

innovation in the General Appeal was 

successful in that it provided value for money 

and a fun element for those taking part, while 
at the same time benefiting the charity. 

Increased competition at primary and post 

primary schools throughout the country made 

it more and more difficult to maintain our base 

in these schools but we have managed to do 

so. It has become apparent that many schools 

are now fundraising to improve their own 

facilities and to buy pieces of equipment for 

themselves, rather than fundraising for 

charities. 1990/91 also saw an increase in the 

number of people who helped us with the 

placing, replacing and servicing of our 

collection boxes and this proves to be a 

valuable income for the charity. All in all, the 

year was a busy one for the General Appeal 

but one in which we managed to hold our 

own. 
The year 1990/91 was a year of growth and 

change for the Industrial Appeal, and one in 

which the Industrial Appeal saw the 

introduction of a number of new fundraising 

measures in addition to the traditional 

industrial deductions and donations. During 

the course of Christmas 1990 a number of 
Barnardo Teddy Bears were raffled at 

industrial outlets throughout Dublin. This 

proved to be a very profitable venture with 

plans to increase the number of placements 

significantly for the year 1991/92. The venture



was particularly successful because the 

Barnardo Bear provided substantial P.R for 

Barnardo’s during its placement with the 

company. November 1990 also saw the 
introduction of the ‘Business in Tallaght Cares’ 

Patronage Scheme in the Tallaght area. This 

scheme, initiated by the Industrial Appeals 

Department, launched a programme whereby 

companies could become either Gold, Sliver 

or Bronze Supporters of Barnardo’s on a 

diminishing cost scale, and gave companies in 

the Tallaght area a specific sense of ownership 

of the work being done by Barnardo’s in their 

area. The scheme was launched by the 

Minister of State at the Department of the 

Environment, Ms Mary Harney, TD, and the 

attendance on the evening combined with the 

follow-on response to the scheme has been 

very positive. There are plans to introduce the 

scheme more widely during the forthcoming 

year. 

1990/91 also saw growth in the new area 

of sponsorship for Barnardo’s. The main 
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success of the department in this area was the 

sizeable sponsorship provided by the Bank of 
Ireland for the Mobile Training Centre. We are 

grateful to the Bank of Ireland for their prompt 
response to our request and we believe that 

sponsorship will continue to provide a 

substantial income for Barnardo’s. 

Other income during the course of the year 

was provided by legacies and trusts and, of 

course, by the Postal Appeal which was again 

very kindly endorsed for us by Niall Toibin, 

who continues to be a valued and stalwart 

supporter of Barnardo’s. 

In summary, the year was a challenging 

one which required the Fundraising 

Department to continuously review its 

strategies and to critically appraise it’s income 

and expenditure budgets throughout the year 

so that we were enabled to meet market 

challenges as they arose. We believe that the 

challenge will continue to be difficult and we 

look forward to meeting it in increasingly 

positive and innovative ways. 

I] Senator 

Carmencila 

Hederman opening 

our shop in 
Rathmines, with 

Owen Keenan, 

Director/Secretary 

of Barnardo's  



Out of every &1 received by Barnardo’s — 

Republic of Ireland, 90p is spent directly on 

our childcare services. 

5p Fundraising 

5p Administration 

90p 
Childcare 

Barnardo’s Operating Relationships 
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Barnardo’s aims to enbance the quality 
of children’s lives. Our objective is to 

create a secure, stable, bappy and 

stimulating environment in which the 

child can develop and achieve bhis/ber 

full potential. 

To meet our objectives we provide a 

range of child care services to children 

and their families who are under stress 

or wbo bave special needs, services 

tailored to their specific needs. 

Throughout all our services we 

recognise the individuality of children, 

their needs and requirements. We 

acknowledge the primary role and 

influence of parents in children’s lives. 

Voluntary Organisations 

Statutory Bodies 

Barnardo's 

Community 

  

 



  

Council Members 

(Ist April 1990 - 31st March 1991) 

Joseph Robins — Chairman 

Kenneth Milne 

JohnHillyer 

Timothy Lawson 
Ca roi ne Barnardo (resigned 17.04.90) 

Gillian Wagner 

Leslie Andrews 

Genma Rowley 

Director/Secretary - Owen Keenan 

Paton - Mary Robinson, President of Ireland 

Legal Status 

Banardo's — Republic of Ireland 

Ca  mpany limited by guarantee) 

Reistered Office: 

Chistchurch Square 

I>ulin8 

CH No.6015 
Re No. 141526 

  

    
  
21 

Annual Report 1990-91 

Barnardo’s employs 114 people. 

Our staff complement was augmented 

by 151 volunteers, helping out in both 

the appeals and childcare work. 

During the year April 1990 to March 

1991 our services catered for over 4,000 

children and their families. 

Barnardo’s is a christian childcare 

organisation. 

Barnardo’s Republic of Ireland is part of 

a group of organisations operating in 

Australia, New Zealand and the United 

Kingdom. 

Barnardo’s complies with the Health, 

Safety and Welfare at Work Act 1989. 

Barnardo’s is an equal opportunities 

employer. 
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