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EDITORIAL 

This edition of Childlinks is concerned with the 
issues related to children on the street and out- 
lines some research and practice initiatives that 
seek to highlight and ameliorate the situation of 
children on the street, at risk or in vulnerable 

situations. 

In the developed world we are accustomed to 
considering ‘street children’ in relation to the sit- 
uation in South East Asia and Latin America and 
the commercial sexual exploitation of children. It 
is heartening to know that there is an over- 
whelmingly positive public and, therefore, politi- 
cal response to legislative measures designed to 
prosecute child sex tourists in their country of 
origin. The realization that children as young as 
twelve are involved in prostitution in towns and 
cities in Ireland can be more difficult to accept, 
because it can be seen to threaten our view of 
ourselves as civilized and developed. Likewise, 
the sight of young, vulnerable children begging 
on our streets appears to have at times exercised 
our minds more in relation to our tourist image 
than as a trigger to positive intervention on 
behalf of these children. who are unlikely to be 
making ‘life-choices’ for themselves about these 
activities. 

The process of identification, awareness raising 
and the development of pilot initiatives in rela- 
tion to this issue is just starting in Ireland. 
There is available to us the experience of those 
undertaking youthwork on streets in Ireland, 
the UK and Europe. Also available is the skill 
and knowledge base of our work with children 
and families built up over many years. What we 
need to engage is the experience and feelings of 
the children and young people themselves, and 
the political will to support the work with chil- 
dren who are often ‘invisible’ until society is 
confronted by them as victims or perpetrators of 
crime. 

Norah Gibbons 

Senior Social Worker 

 



  

  

  

  

  

STREETWORK 

City Centre Initiative’s Streetwork remains a fun- 

damental part of the project ensuring continued 

new contacts and maintaining relationships with 

young people known to CCI. Workers operating in 

pairs undertake streetwork five evenings per 

week between 5.00p.m and 1.00a.m. 

Streetworkers main functions involve: 

Cold contacting young people not known to 

the project. 

Maintaining and developing contact and 
relationships with existing contacts. 

Providing crisis assistance on the street. 

Referring young homeless people to CCI 
office services at night. 

Since the project now has a high profile with 
young people in the city the level of ‘cold’ con- 

tacts has dropped and the number of young peo- 

ple using office based services developed as a 

result of street contacts has increased. For many 

young people it remains the case that their only 
contact with CCI is through the service offered by 
streetworkers. In 1995/96 this was the case for 
194 young people, constituting some 30% of total 

contacts for the year. This confirms the need to 

maintain a streetwork presence to ensure contact 

with hard to reach young people. 

In addition to undertaking generic streetwork 
CCI operates 2 specialist streetwork posts. These 
posts were introduced by Barnardos when they 
joined the CCI partnership in 1993. As part of 
the expansion and development of services they 

appointed 2 workers: one to identify and 

respond to the particular needs of young 

women, particularly those involved in prostitu- 

tion: the other to concentrate on the develop- 
ment of services to vulnerable young men and 
again particularly those involved in prostitu- 
tion. 

If you are interested in obtaining a full copy of 

the CCI annual report contact the National 
Children's Resource Centre. 
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BARNARDO'S RESEARCH 

CHILDREN ON INNER CITY STREETS IN DUBLIN. 

Background and Context: 

For some time Barnardo’s has been concerned 
with the problem of children being on the streets 
in Dublin in at risk or vulnerable situations. To 
investigate the problem first hand two child care 
workers, over a period of six weeks in October 
and November 1996, were asked to spend time 
on the streets and to assess the situation. This 
document summarises their findings and out- 
lines the types of services Barnardo's feels are 
necessary to tackle the problem. 

During their investigation the child care workers 
established that there were two different prob- 
lems emerging — one during the day and the sec- 
ond at night. Information is presented on these 
separately. 

Day Time - Children Begging on the Streets in 
Dublin‘s Inner City: 

The main problem during the day time appears 
to be one of children begging on the streets in 
the inner city area. These children are to be 
found in busy pedestrian areas such as 
O'Connell Bridge, Halfpenny Bridge and Temple 
Bar. 

Children begging on the streets is a daily occur- 
rence with more at weekends. Most of the chil- 
dren are from the Travelling community and live 
in a variety of sites, some unserviced, around 
the city. The children arrive into the city on foot, 
by bus or they are dropped in by family or 
friends. 

During the day the children tend to stay in one 
spot, unless moved on by guards. The majority of 
them are noticeably neglected, vulnerable and 
sad. Some show obvious signs of withdrawal 
and hopelessness. The children tend not to seek 
shelter and are often exposed to intolerable con- 
ditions. At pre-arranged times the children 
assemble or are collected and they then go 
home. 

Responding to the problem of Children Begging: 

This is clearly a most serious problem that 
demands an urgent response. It is recognised 
also that a number of agencies are already grap- 
pling with what is undoubtedly a complex prob- 

lem, which does not have any easy or ‘quick fix’ 
solutions. 

Barnardo's believes that services developed in 
response to the problem of children begging 
should have the following features: 

Making direct contact with the children in a 
skilled and sensitive manner, involving 
building of trust, confidence and rapport. 

Working on an inter agency basis involving 
the Garda, Health Board, schools and other 
relevant agencies. 

Making sure that members of the Travelling 
community and their organisations are cen- 
trally involved in strategies to tackle the 
problem. 

As most children begging are Travellers liv- 
ing with their families it is essential that ser- 
vices work at that level, building relation- 
ships with the relevant families so that their 
children are not subjected to this treatment. 

Working with families at local community 
level will also mean trying to ensure that 
other relevant support services are available 
- schools, youth activities, parenting sup- 
port, etc. 

It may well be that in certain situations children 
will continue to be neglected in this way and 
may have to be taken into care. However, in as 
far as possible, the strategy employed should be 
one of improving family relationships and 
ensuring that parents are not using children in 
this manner. 

The Problem at Night: 

The problem at night is almost of its nature 
harder and more difficult to quantify. 
Information was gathered by the child care 
workers through observation and meetings with 
relevant people. 

Young people were observed in the street night- 
ly with an apparent increase for Thursday to 
Sunday. Locations include O'Connell Bridge, 
Westmoreland Street, Mespil Road, Mount 
Street, Benburb Street and the Phoenix Park. 
Both boys and girls are on the streets with their 
ages ranging from 12 to 18 years. 

The problems of these young people can include 
homelessness, drug abuse and prostitution. 
Some of the young people were observed in sell- 
ing sex.  



Responding to the Problem of Children on the 

Streets at Night: 

As indicated young people end up on the streets 

for varied reasons and with different problems: 

drug abuse, homelessness, involvement in pros- 

titution. It is clear that different services will be 

required and again co-ordination between the 

different agencies will be essential. The follow- 

ing are some of the important components of an 

effective response: 

Outreach workers to make contact with young 

people on the street, building up confidence 

and rapport. 

Provision of a suitably anonymous city centre 

premises as a drop-in facility. Within this the 

provision of food, shower, laundry, recreation- 

al facilities. 

Provision, as appropriate, of necessary medical, 

family planning and health education services. 

Provision of a counselling and referral service. 

Building links with agencies at local com- 

munity level so that efforts are made, as 

appropriate to reintegrate young people with 

their families or into another supportive sit- 

uation. 

Identification of training needs and provision 

of relevant skills training, either on or off site. 

Conclusion: 

The research undertaken by Barnardo's child 

care workers confirms what is already known - 

there is a serious problem in Dublin of at risk or 

vulnerable children ending up on city centre 

streets. In the case of children begging the prob- 

lem is long established. The problem ‘at night’ 

while it is more recent has been recognised by 

state bodies and voluntary organisations for 

some time. 

The challenge and requirement now is to develop 

appropriate services that will begin to respond to 

these very serious problems. Barnardo's is com- 

mitted to making a contribution to tackling these 

problems in conjunction with other key agencies. 

For copies of the full report including child care 

workers observation of the problem contact the 

National Children’s Resource Centre. 

| fasts Field 

  

  
SUGGESTED GUIDELINES FOR STREETWORK 

What follows is a list of guidlines for those 

involved in streetwork. 

>>> >>>» PREPARATION 

Workers must understand the policies of their 

organisation with regard to the young people, 
confidentiality and complaints. 

Workers need to equip themselves with informa- 

tion regarding emergency resources available 

eg. emergency accommodation and emergency 
duty social workers. 

Inform the Line Manager of the date, time and 

venue for the session. 

Have a planning/pre brief session with your co- 

worker (NEVER Work ALONE) ensuring joint 

strategies — for dealing with the unexpected ie. 

threats of violence, disappearance of co-worker, 
police intervention, arrest etc. 

Pack a bag with drinks, chocolate, biscuits, con- 

doms, information leaflets, and other resource 

information (ie. times of clinics, city centre 

drop-in etc.), personal alarm, first aid kit and 

disposable gloves, coins for the telephone or a 

telephone card. 

Carry an identity card. 

>> > > > DurRInG SESSION — Do’s 

Always identify who you are — this is a “xxxx” 

project, and show ID. 

Always work with the basis and values of 
respecting others and acting responsibly. 

Keep in sight of your co-worker at all times. 

Act professionally and work together. 

Respect a young person's right to an anonymous 

service. 

Inform young people of your agency’s policies on 

confidentiality and protection of young people. 

Be careful not to discuss sensitive information 

loudly, or in front of others. 

Be discreet and sensitive as to where and how 

you hand out leaflets, condoms etc.



Walk away from any confrontation (eg. fight 

between young people). Politely retreat if feeling 

unsafe or unsure in any situation. 

Take appropriate direct action if a young person 

requires immediate protection and seek to ensure 

their safety. 

Report to the named contact if uncertain or to 

confirm actions. 

>>> >> DurRING SESSION — DON’TS 

Do not put a young person under pressure, and 

in most cases allow them to approach you, after 

initial leaflet distribution. Keeping first contact 

short and concise makes further contact easier 

and more effective. 

Under no circumstances agree to “keep a secret”. 

Never coerce or put pressure On a young person 

to disclose anything they do not wish to. 

Never give any money directly to a young per- 

son..lf it is necessary to supply travel costs to 

get home, or somewhere safe, then a ticket 

should be purchased by the worker. 

Do not flash around large amounts of money. Be 

discreet and use the smallest denominator of 

money as possible if buying food etc. 

Never collude with any illegal situations eg. 

young people selling or taking drugs. Should 

you find yourself in that situation then retreat 

as quickly as possible. 

It is not always appropriate to interpret or pur- 

sue sensitive issues to a great depth on the 

street and the worker must be aware of the safe- 
ty of disclosure on the streets. 

Never compromise your personal safety - Ir ın 

Dousr - GET Our! It is better to end a session 

early than take unnecessary risks (Don’t forget 

your co-worker). 

AT THE END OF SESSION 

Workers should be aware when leaving a session 
that they are not being followed. 

Record all work as soon as possible. 

De-brief with co-worker, collate notes, record fol- 

low up tasks, contact. Listen to each other. 

If workers have experienced any ‘incidents’, or 

made any direct interventions, these should be 

written up separately and passed to line manager. 

Telephone line manager as agreed to say you're 
safe and the session has ended. 

  

      Y 

The NCRC holds a comprehensive collec- 
tion of information on all aspects of child 
welfare, including: street children, prostitu- 
tion and homelessness. For a comprehen- 

sive literature search contact the library and 
information service 

Tel: (01) 454 9699 
Fax: (01) 453 0300 
E-mail; barnardo@iol.ie 

Literafure 
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Childhood 
A global journal of child research 
Edited by Ivar Frenes University of Oslo, Chris 
Jenks Goldsmiths College, University of London, 
Irene Rizzini University of Santa Ursula and 
Sharon Stephens University of Michigan 

“Nothing could be more timely than a journal that 
will undertake a properly global perspective upon 
childhood.” John O'Neill, York University, 
Canada 

Published in association with the Norwegian 
Centre for Child Research, Childhood is a major 
interdisciplinary forum for child research that 
spans divisions between geographical regions, 
isciplines, social and cultural contexts, and 

applied and basic research. 

The journal publishes articles, reviews and 
scholarly comment on the research into 
children's culture, economics, language, 
health and social networks, with an emphasis 
on their rights and position in society. Each 
issue draws on work from a variety of 
disciplines concerned with the study of 
children and childhood including sociology, 
health studies, anthropology, cultural studies, 
social policy and welfare, history, economics, 
education, psychology and development 
studies. 

For further information contact: 

SAGE Publications Ltd, 6 Bonhill Street, 

London EC2A 4PU, UK 
Tel: +44 (0)171 374 06-45; Fax: +44(0)171 374 8741 

  

  
 



    

YouTH WORK ON THE STREET 

COMMUNITY'S MORAL CONTRACT WITH ITS YOUNG PEOPLE 

- Michael Baizerman - 

This brings together my understandings of the 
street, of children and young people, of the 
workers, some theory and lots of hands-on and 
consultative practice into a speculative frame- 
work, for an overview of street youth worker 
practice. The purpose of this article is to stimu- 
late thinking and re-thinking about taken-for- 
granted ideas in practice, training and discus- 
sion about street youth work. I am writing in the 
United States where there is a concerted attempt 
to revise, dismantle and in other ways change 
the human service systems on the federal, state 
and local levels. In a radical sense, challenge is 
being given to the very assumption of human 
services aS a way to meet human needs and 
wants, and to how these are organized, funded, 
staffed and do their work. These attacks are 
occurring at a moment of great personal and 
social uncertainty, following profound changes 
in the economy and the visibility and intrusive- 
ness of crime and disorder. This crisis has 
become a powerful agency in a seemingly grow- 
ing sociopolitical movement. Meanwhile, subtle- 
ty, distinction and careful thinking are not char- 
acteristic of the sociopolitical or religious dis- 
course, and there is much wild talk about 
changes in sociopolitical structures and cul- 
tures. In this climate, youth are no longer a 
metaphor of hope, but have become a screen 
upon which to project communal fear, as well as 
the source of a vocabulary of examples of 
allegedly failed policies. In contrast to the for- 
mal report Losing Generations by the National 
Research Council (1993), youth are increasingly 
portrayed as the ‘personification of evil’. Youth 
are used now, as so often in the past, as folk 
devils (Cohen et al.,1994.) 

hat society thinks about street 
youth. Street youth can be understood 
as a lived reality, as a praxis, as a 

response to the call of the streets and their 
young people. It is also a profession, occupation 
or vocation within broader sociocultural, politi- 
cal and historical contexts, into which the cur- 
rent sociopolitical crises are woven. Thus, 
analysis of society’s attitudes towards its street 
youth entails taking into account a variety of 
sometimes contradictory approaches. 

First of all, street youth are a symbol for all that 
is out of control in a community, city or country. 
To discuss them is a way of talking about 

abstract and invisible social forces. Thus they 
also become a metaphor for governmental 
incompetence and contribute to calls for reform. 
In a sense they thereby become targets for the 
actions and attitudes of society’s disaffected, 
disaffiliated and furious individuals, groups, 
organizations and state apparatuses. 

The converse of this is that street youth are also 
a measure of the commitment of communities 
and societies to social justice. As human beings, 
young people provide a basis for assessing the 
level of moral development of any social group. 
In themselves, by their lifestyle, their ways of 
doing and living everyday life, young people 
provide a criterion against which to assess the 
social values, expectations and forms of family, 
community and nation in their many configura- 
tions and adaptations. 

The space of the streets is a place of demonstra- 
tion for idealistic youth and young adults, thus, 
in some communities and nations, diverting 
them from action more threatening to social and 
political authority. In so far as street youth are a 
sociopolitical, moral and public health problem 
they invite individual and public debate about 
the nature of faith, power, reason, and collective 
moral responsibility. These discourses serve to 
keep the street youth issue/problem alive, while 
operating as a kind of personal security for the 
young people themselves. 

Because they are active in the streets young peo- 
ple define public and private vis-a-vis space, with 
a concomitant delineation of ownership, privacy 
and safety. Consequently their everyday lives con- 
tribute to social and legal debates about the 
rights and responsibilities of people in different 
legal statuses and social roles. It might be 
argued, therefore, that youth stimulate reflection 
about the biological, sociological, psychological, 
anthropological and spiritual definitions of age, 
of a community’s age structure, about normative 
social schedules, social development, life chances 
(Dahrendorf, 1979), life scripts (Buchmann, 
1989), about what it means to be (and act as) 
children, adolescents, youth and adults. In every 
way, the very presence of street youth poses as 
basic questions to each person, group, organiza- 
tion: Who are we? and Who are we to become? 
This has effects on the human and social sciences 
and has recently stimulated research into 
resilience and human potential. Within political 
and social work discourses youth invite a moral 
and social contract, as well as a calling or voca- 
tion in the Weberian sense (Macquarrie, 1983).



verview of street youth work. Street 
youth work is a powerful but limited 
praxis, most effective with youth directly 

in their everyday lives and as practised, increas- 
ingly effective on the levels of community, local 
government and national government, with 
some positive effects in local community-based 
youth services, but typically not in schools. 
Street youth work alone, without a supportive 
and protective backup and without viable link- 
ages to sociopolitical and governmental groups, 
associations, organizations and/or agencies, is a 
praxis often limited to direct caring and to meet- 
ing practical, day-to-day needs and wants of 
youth. This is crucial and usually humane, but 
insufficient. When street youth work is politi- 
cized it can be a powerful initiator of social 
action and of social movements, as has been 
shown in Brazil, for example (Oliveira, 1994). 
This increases the relative risk of violence to 
both worker and youth. But in most social ser- 
vices models, street youth work is usually 
drawn away from prevention and risk reduction 
and toward service provision, potentially divert- 
ing effort from the sociopolitical. 

Direct youth work, however effective in reducing 
the perceived or actual threat, intrusiveness and 
annoyance of youth to the general adult public, 
may be unsuccessful in changing the seemingly 
very stable public image of youth, thus leaving 
in place the discourse, symbols, policies and 
programs that make change on the streets so 
difficult. 

ho are the youth workers? Typically, 
youth workers designate themselves by 
this name and not as social workers. 

Their primary goal is outreach that offers some 
form of caring, service, help and/or opportunity 
so as to ameliorate, prevent and/or otherwise 
respond to the conditions of a group of young 
people and their significant others. Youth workers 
may be either female or male, are typically in 
their twenties, and often unmarried. Almost all 
have some secondary education or post-sec- 
ondary schooling, depending on local standards. 
In the United States, most have at least some col- 
lege-level education, as have many in Brazil, 
while, for example, in South Africa that would be 
rare. In Europe, Canada, Israel and Hong Kong, 
youth workers usually have a college education, 
while those in Asia, Africa and in other Latin 
American countries may not, particularly in rural 
areas. In addition, some older, veteran workers in 
their thirties or forties, very likely married, are 
employed by established youth or social agencies. 

a career in the United States, although it 
can be so elsewhere. It is usually low pay- 

ing, entry-level employment in which the work- 
er stays for 1-3 years, then either moving out of 
the youth field entirely, moving off temporarily 
for specialized training and/or moving up toa 
supervisory or even higher level position. In the 
United States, many move into, out of and back 
into street work, following funding availability 
or existential burnout. 

hat do youth workers do? Youth 
workers do youth work they say, and 
often this is a vague category because 

they tend to claim that their practice is ineffable, 
or artistic, a craft which can be seen but not 
described or analyzed. Even without this they 
often make a mistaken, romantic claim that one 
is one’s youth work and that one’s youth work, 
indeed youth work per se, cannot be described 
and therefore cannot be studied or taught. 

Vie work as a career. Youth work is not 

Out there on the street, the youth worker talks, 
listens, counsels, helps and, in other ways 
responds and co-creates opportunities or situa- 
tions, in which he or she responds to the youth's 
needs or wants, for concrete, specific help or 
more general companionship and support. Youth 
workers may see themselves as teachers, orga- 
nizers, coordinators, counsellors, parents, often 
all of these. At best, youth define the workers’ 
roles by defining their own wants and needs, 
competencies and strengths. Individual youth 
workers may be driven by a variety of goals, be 
they personal, philosophical, organizational, 
programmatic, communal and/or the youths’ 
own, that shape how they live their street pres- 
ence, what is in the foreground and background, 
and how their time is organized. 

cessful? This depends on the perspective, 
purpose, evaluative criteria and job 

description basic to any evaluation. Still, it 
could be generally argued that street youth work 
is not oriented toward primary prevention and 
cannot be evaluated on these grounds. At the 
individual level, there is substantial anecdotal 
support for its effectiveness, while it may be 
somewhat more effective with small groups - 
where effective means working with young peo- 
ple to prolong their lives, to help make their 
lives easier and less dangerous and to help pre- 
pare them for true adulthood, not the premature 
adulthood of the streets. More positively, effec- 
tive means youth living safe, meaningful, 
authentic, hopeful and healthy lives on the 
street. 

D: youth work work? Is youth work suc- 

 



On the cultural level, street youth work has been 

influential in some places in changing street 

culture and street social structure, such as the 

use of chemicals and inter-youth violence. On 

the community level, all these changes can seem 

insubstantial, irrelevant, even invisible in the 

context of the often very large numbers of youth 

in and of the streets. Nationally, with some clear 

exceptions, youth work is invisible, as are its 

effects, drowned much by its own technological 

indeterminacy as by the sheer numbers of young 

people in, on and ready to come on, the streets. 

rameworks for healthy youth development 

~ Towards a working definition. There is no 
one youth work. Rather there is a family of 

youth work practices taken on by individuals 

with a wide array of education and training. The 
family of youth work practices includes: co-cre- 
ating, monitoring and sustaining socio-political 

infrastructures necessary for healthy develop- 
ment; co-enhancing social images of youth; co- 
articulating and working toward (local) commu- 
nity moral contracts with youth; co-creating and 
sustaining the sociopolitical (and related) 
processes for the simultaneous, reciprocal devel- 

opment of communities and youth; co-creating 

capacities in youth and communities for ongoing 
actions to these related ends. 

Yet there are at least five themes about youth 
understanding and doing youth work. These 
include: 

youth is understood and accepted as a dis- 
tinct ‘stage of life’; 

youth is understood using life space, devel- 
opmental and ecological perspectives; 

youth is understood always contextually, sit- 
uationally and holistically on the level of 
everyday life; 

youth's own meanings and understandings 
are basic to all youth work; 

youth are co-creators in all youth work 

In summary, there is a combination of values, 
perspectives, images and assumptions which 
could be explicated in any conversation about 
youth work, including cross-national and cross- 
cultural. It may also be that a deep commonali- 
ty exists in a conception of youth as a metaphor 
for hope, liberation and potential. Taken togeth- 
er, these constitute a nexus of beliefs and values 
about youth and the future, about emergence, 
and about youth work as necessary for young 
people, for the community and for societal well- 

being. In this, youth work is the praxis of a com- 
munity's moral contract with its youth. 

raining for street youth work. All of the 
material presented so far is suggestive of 
curricula for training education in youth 

work praxis. We begin with goals, then the 
methods, style and venue, and last organize the 
earlier discussions as curricula frames. 

What are the goals of youth work training and 
education? What in general should street work- 
ers know about, know how to do, believe and 
understand? The literature suggests that youth 
workers need to: 

Know about adolescence/youth as a develop- 
mental stage; including the everyday lives of 
street children; theories and philosophies of 
human development; alternatives to violent 
resolutions of disagreements among youth; 
and ways to prevent violence against youth. 

Know how to listen and talk to street youth 
and with local public workers (police, health 
officers and child welfare officers); and 
know how to co-create and co-participate 
with youth plans, actions and activities for 
individual and group healthy development 
and for gaining appropriate youth services. 
Respond in appropriate ways to threats of 
violence against youth (and self) and to co- 
create with youth alternatives to violence by 
youth toward each other and toward adults. 

Believe in certain values; the possibilities of 
youth as a class and as individuals having 
the right to participate in ways authentic, 
meaningful and viable in decisions which 
affect them; that co-creation with youth is 
the approach of choice; that normalcy, 
health, resilience and competence are accept- 
ed as among the dominant frames for under- 
standing youth and for working with them; 
and that personal relationships are the basis 
upon which all youth work thrives. 

Understand youth in context; youth work as 
ways of being with youth; youth as a social 
symbol; youth's multiple sets of relation- 
ships, including those with the family of ori- 
gin and their other families, on and off the 
street. 

Not all people, however willing, have the capac- 

ity to carry out ethical, moral and quality youth 
work. A selection process is necessary. There is 
truth and value in the psychoanalytic insight 
that our own biographies, issues and troubles 
are constituents of who we are as persons and



workers and how we live our lives as persons 

and as workers. Beliefs about human possibility 

do not negate the imperatives to select, train 

and supervise. 

workers be trained? Street youth workers 
should be trained on the streets by prac- 

tising street youth workers, along with staff 

from local youth work training centres or insti- 

tutes, rather than universities. Youth must be 

seen and accepted as teachers at both street and 
institute level. Experiential education (action 
learning, field learning) should be a basic train- 
ing method, and this should include strong 
emphases on learning how to be with youth, 
how to reflect on one’s self and through reflec- 
tion analyze, understand, evaluate and control, 
or supervise one’s ways of being with youth; 
and how to be supervised by others. Action 
research approaches should be stressed because 
street youth work, indeed all human service 
praxes, can be understood as action research, 
whether the model of youth worker is craftsper- 
son, technician or applied scientist. Street work- 
ers must be held accountable (to themselves and 
others) through professional supervision that 
includes self-awareness and reflection. Group 
learning and practice methods should be 
emphasized, while youth work’s approach to 
individuals should distinguish its ways with 
youth from methods in social work, psychology, 
teaching and counselling. 

H: and where should street youth 

Street youth work training should last as long 
as the worker is with young people; and it will if 
she or he is working well with youth, allowing 
them, the youth, to teach, train and educate the 
worker as part of their ways of being with youth 
workers. Street and other youth workers live in 
oral cultures and tend to avoid writing. 
Emphasis on note taking and basic record keep- 
ing is warranted, especially where the absence 
of such could jeopardize the program. Where 
detailed record keeping is hazardous, some 
anonymous (or pseudonymous) method should 
be adopted and workers should master these. 

To prevent physical, psychological and existen- 
tial burnout, street workers must be engaged in 
long-term, systematic and supervised reflections 
about these personal and social experiences and 
effects, and must be encouraged to work on per- 
sonal responses to how much and what kinds of 
time they spend on the street with youth, and 
their ways of leaving the street for time off and 
the like. Training must encourage active engage- 
ment on a range of basic theoretical and concep- 
tual issues which constitute and frame an under- 
standing of the youth work praxis. Among these 

are a model of applied adolescent development 
theory with clear articulated knowledge, atti- 
tudes and skills, together with the practices of a 
modified clinical psychology, social work, coun- 
selling or teaching. Ways of living, caring and 
being with young people on the street tell a dif- 
ferent way of thinking about and practising 
youth work from competency-based models, and 
entail a highly specific mastery of skills. 

The youth worker must learn to read the world 
in multiple ways, and always with an eye 
toward seeing opportunities for co-creative and 
joint action for healthy development for individ- 
ual youth, for changes in the social realities of 
their lives and for changes in the cultural sym- 
bols of youth and street children. Given the high 
rate of psychosocial and existential burnout 
among street youth workers, training must 
include strategies of self-protection for an array 
of real-life situations, pressures and tensions, 
including violence to self and youth (from both 
adults and youth). Youth workers must be 
taught the many ways they can learn: from 
youth themselves, books, lectures, computers 
and life; how each way is valid on its own terms 
and a rationale for why all ways can have value. 
Especially imperative is reflection on the 
need/want to learn from youth, for this is basic 
to all youth work praxes. Youth workers should 
also be invited into and encouraged to find their 
way into existing youth policy and program 
decision-making processes and structures. 
Youth workers and youth must be given the 
opportunity to consider what styles, knowledge, 
skills and values are necessary, in their own 
terms, for these efforts, and appropriate training 
should then be co-created. The goal of training 
is professional youth work - ethical and of high 
quality; but not necessarily professional in the 
sociological sense of an occupation with a cer- 
tain status. 

outh work as a vocation. There will 
VAS be those who will give themselves 

to street youth work regardless of what 
those ways of being are called. Youth work will 
continue, and in all its ambiguity and confu- 
sion, as long as it exists as a home to those who 
are compelled to live and work with youth in 
common purpose, whether they are called street 
educator, detached youth worker, childcare 
worker, teacher, child welfare officer or parent. 

Basic to many in youth work is a profound call- 
ing, and it may be that youth work is a profound 
calling, and it may be that youth work as a 
moral praxis is best understood as vocation. 
Vocation is a powerful motive and it can be a 
frame for understanding the self. It is worth 

 



reflection, as it may be truly basic for grasping 
the true core of youth work. 

Some become youth workers by intention, seek- 
ing training for work with street children. Other 
come to find themselves with these young peo- 
ple and while with them, understand them- 
selves. They are what they do - and this they are 
pleased with. Some have to come to the streets 
by way ofreform politics and social action, oth- 
ers from a religious conviction, and yet others 
from a mix of these two. In the classic sociolog- 
ical method are three ideal-type youth workers; 
professional, political and romantic. These atti- 
tudes or orientations toward youth work are cul- 
turally available to those who want to live a 
youth work vocation. 

Vocation in youth work, and in other realms of 
everyday life, is a commitment to that work, to 
doing it ina certain way and maintaining a cer- 
tain quality, along with a personal account of 
that work as a way in the world which binds the 
work to self and both to religious or secular self- 
transcendence. Vocation is more than self-real- 
ization or self-fulfillment. It is a way of doing or 
being for which the individual claims a purpose 
beyond self-satisfaction or wage earning. In his 
challenge to the classical Calvinist understand- 
ing of vocation with its emphasis on fate, Lee 
Hardy (1990) offers an alternative view in which 
youth workers are no longer viewed as neurotic 
or work-obsessed. They may still work long, too 
long, hours, get worn out and occasionally col- 
lapse. Vocation does not absolve this, it merely 
frames it differently, offering the possibility that 
such workers are more complete and authentic 
as people and more effective as workers when 
they are with young people in the ways they co- 
create, whatever the hours. 

Put thus, vocations includes choice. Once called, 
youthwork can be, indeed may be personal 
choice. Training for youth work must invite and 
support the vocational, for to be a youth worker 
is one’s response to addressing the problems of 
street children and youth. This is what youth 
work as the praxis of a community's moral con- 
tract with its youth is all about. 
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