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EDITORIAL 
Welcome to this edition of 

Partners in Childcare. The 

past few months have 

seen many new 

developments and 

activities in the field of 

childcare with many 

promises of more to 

come. The process of 

allocating resources 

under the National 

Development Plan has 

begun and there are high 

expectations as to the 

impact of these resources 

on childcare in Ireland. 

The forthcoming 

publication of the 

National Children’s 

Strategy will determine 

the future of children in 

Ireland for years to come 

and we are looking 

forward to a stimulating 

debate of the strategy. 

    
  

In this edition of Partners 

in Childcare we include 

two abridged speeches 

from presentations made 

at important conferences 

earlier in the year. The 

first is the speech by 

Pauline Walmsley at the 

Childcare Conference in 

Tullamore which was held 

on June 23rd. Pauline is 

Senior Research and 

Development Worker with 

the Cross Border Rural 

Childcare Project and in 

her speech she outlines 

some key elements of the 

project. 

The second presentation 

is by Mary Lee Stapleton, 

National Advisor of the 

National Children’s 

Nurseries Association 

(NCNA), given on behalf 

of the National Voluntary 

Childcare Organisations 

The views reflected in this newsletter are not necessarily those of Barnardos’ National Children’s Resource Centre, nor are they intended to reflect Barnardos’ policy. 

  

at the ‘Developing 

Childcare Provision in 

Ireland’ Conference in 

Killarney. Hosted by the 

Dept. of Justice, Equality 

and Law Reform on May 

8th & 9th, this 

conference attracted 

stakeholders in childcare 

from all over the country. 

Mary profiles the 

developments and 

activities of the National 

Voluntary Childcare 

Organisations which were 

achieved with the 

assistance of funding 

from the Dept. of Justice, 

Equality and Law 

Reform. 

Heino Schonfeld 

Editor 
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Presentation at 
Developing Childcare Provision 
in Ireland Conference, Killarney, 

on behalf of the National Voluntary 
Childcare Organisations 

‘This time, like all times, is a very good one, if we but knew what to do with it.’ 

At the Developing Childcare Provision in Ireland 
Conference in Killarney on May 8th and 9th, Mary 
Lee Stapleton of the National Children’s Nurseries 
Association presented an overview of the 
developments within the six Voluntary Childcare 
Organisations as a result of funding received under 
the Equal Opportunities Childcare Programme. The 
following is an abridged version of her presentation. 

Our red letter day was the 28th of April 1999 when we 
all received letters inviting us to submit proposals for 
ESF funding under the following headings - Regional 
Support and Development; Training and Mentoring; and 
Development of Good Practice. 

By August ‘99 the proposals were approved and we 
were ready to proceed. We knew what to do with our 
allocated funds and the opportunity was part of all our 
wish lists. The foresight of our Department of Justice, 
Equality & Law Reform is, I feel, well rewarded. 

I will outline briefly the huge variation of work that has 
taken place. 

The six funded National Voluntary Childcare 
Organisations 

e Barnardos 

e An Comhchoiste Réamhscolaiochta Teo 

e Childminding Ireland 

e IPPA, the Early Childhood Organisation 

e National Children’s Nurseries Association 

e St. Nicholas Montessori Teachers Association 

BARNARDOS 

Barnardos received in the region of £180,000 funding. 

Barnardos particularly works with children and families 
experiencing the greatest difficulties in our society. 
Much of their work is based in disadvantaged 
communities. Issues of best practice and quality in the 
provision of services to children are always foremost in 
their minds. The Equal Opportunities Childcare   

RALPH WALDO EMERSON 

Programme has enabled Barnardos to carry out a wide 
variety of projects aimed at assessing childcare needs in 
communities, contributing towards improving the 
quality of childcare delivered and increasing provision 
for children. 

e Information - A number of publications have 
been produced by Barnardos’ National Children’s 
Resource Centre. 

Quality Childcare in the Workplace: A Step-by-Step 
Guide for Employers - The purpose of this booklet is to 
provide employers with information that will assist 
them in introducing practical child friendly measures 
that will support parents in reconciling work and family 
life. It also aims to highlight the importance of 
introducing quality measures where the needs and 
safety of children are central. A number of measures 
are illustrated by case studies and examples of how 
child friendly measures have been successfully 
implemented by small, medium or large-scale 
employers. 

Supporting Quality: Guidelines for Best Practice in 
Early Childhood Services - These Guidelines are 
intended to be of use to all providers of early childhood 
services and early childhood practitioners for children 
aged 0-6 years, in statutory, voluntary, community, 
workplace and private services. The services covered 
include sessional, full day care and drop-in centres. 
Although the Guidelines are intended primarily for 
these services, they should also be of use to after 
school facilities and childminders. 

Get It Right: A Parent's Guide to Choosing Quality 
Daycare - Choosing childcare can be very difficult, and 
this booklet is designed to alert parents and guardians 
to the main issues that need to be considered when 
making that choice. Contents include the regulations 
relating to pre-school services in Ireland, the benefits of 
good quality childcare, after school services, children 
with special needs and who to contact. 
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Check It Out: A Parent's Guide to the Pre-school 
Regulations - This guide is for parents or guardians 
who may be considering pre-school childcare for their 
children. When choosing a pre-school service, parents 
should know what to look out for and what questions 
to ask before making a decision. This useful booklet 
provides information on which pre-school services are 
covered by the regulations, requirements for services 
under the regulations and tips on questions to ask 
when making your choice. 

A newsletter Partners in Childcare was specially 
designed for partnerships by the National Children’s 
Resource Centre with items of relevance and interest to 
community childcare providers. This newsletter is also 
produced in Irish. 

Barnardos also played a role in providing technical 
assistance to a number of the National Voluntary 
Childcare Organisations in the design and production of 
their information booklets and manuals. 

e Child Care Support and Development Role 
Support was given to a number of rural partnership 
companies, to assist in the development of childcare 
strategic plans, building and developing networks for 
providers and assessing their training and development 
needs. 

In Galway a project was initiated whereby information 
and training needs of childcare providers were 
undertaken in partnership with statutory and 
community sectors. 

At a national level, a Training Co-ordinator helped 
groups to identify their training needs and where 
possible, match the groups’ needs to an appropriate 
and available trainer. The take-up of this support 
strand from partnerships and associated community 
groups has been very high and would indicate that this 
strand needs further and wider resourcing in the 
future. 

e Childcare Provision 
In Dun Laoghaire a childcare project has been developed 
on the basis of a solid and long-standing partnership 
between the statutory, voluntary and community 
sectors. This project provides childcare places to the 
children of a group of young parents attending a youth 
reach programme. It is planned to develop this project 
further, whereby more childcare places can be offered 
and also a wider breadth of provision, e.g. after school, 
homework club, drop in créche. 

IPPA, THE EARLY CHILDHOOD ORGANISATION 

IPPA, the Early Childhood Organisation, was awarded 
more than £400,000 to fund twelve projects from 
Autumn of 1999 to June 2000. 

IPPA/NCVA Level 2 courses were run by accredited   

IPPA tutors in seven venues throughout the country. 
These are Kerry, Waterford, eastern region, Meath, 
South Tipperary, Longford/Westmeath and Louth. 

Some of the tutors were newly qualified and as such 
benefited from another project: that which developed 
the IPPA training department. This enabled the 
employment of a course support person, who was able 
to deal with any unusual issues which arose on any of 
the courses. 

The quality improvement project was planned to build 
on the provision last year of IPPA/NCVA Level 2 
Training in a disadvantaged area of Kilkenny. It 
employs one officer, who provides training, mentoring 
and support to eight services in the area. 

The branch and regional development project has 
undertaken a very ambitious programme of branch 
visits, regional training and individual mentoring and 
support. The development worker has mobilised two 
senior trainers to provide training in committee skills, 
team building and SWOT analysis, on a cyclical basis 
in regions around the country. Upwards of seventy 
have been involved in the training, while at least fifty 
more have benefited from branch visits and individual 
support. 

The City & Guilds accredited ‘Trainer of Trainers’ course 
(7307) began in October 1999, with twelve 
participants, including three from outside IPPA. 

Support for IPPA members on High/Scope, ‘Trainer of 
Trainers’ course was very important for IPPA as an 
organisation. With the inauguration of the NIPPA 
based Ireland High/Scope Institute it was important for 
the IPPA to develop its own High/Scope strategy, based 
in various geographical locations nationwide. 

Development of the IPPA training department has 
benefited all the IPPA/NCVA Level 2 courses (both 
tutors and participants) as referred to earlier. In 
addition, it has been possible to provide in-service 
training for tutors of accredited courses and to review 
existing IPPA courses. The enormously increased 
administration of the training department has been 
assisted also. 

All of the projects have been people-focused, resulting 
in a very heavy workload for staff. 

At the conclusion of the projects, more than one 
hundred participants will have completed nationally 
accredited childcare training, at least ten will be trained 
at internationally accredited level to train childcare 
practitioners, eight services will have begun the long 
and demanding journey of quality improvement and at 
least fifteen branches will have received training and 
support (which reached over 150 people). IPPA’s 
High/Scope strategy has been initiated and its training 
department has received additional support. It is very 
important to build on the success of these projects into 
the future. 

  

PIC NEWSLETTER 

 



NATIONAL CHILDREN’S NURSERIES 

The NCNA received a total of £165,138. This funding 
financed 5 individual projects for NCNA and £36,000 
was allocated to a collaborative project. 

Training Co-ordinator - We have, for the first time, 
been in a position to employ a Training Co-ordinator. 
Seven areas throughout the country were identified. 
There were four areas in Dublin plus Kildare, Galway 
and Cork. The focus of the work was assessing of in- 
service training needs and promotion networking 
between service providers. To date 276 people have 
attended in-service training, on topics shortlisted 
through training needs facilitation days. 

We are now also a N.C.V.A. Level 2 training 
organisation. 

All members of NCNA were surveyed on their identified 
in-service training needs. This work will continue as 
the demand and enthusiasm for this provision is great. 

Strategic Plan - NCNA developed a 3 year strategic 
plan for the organisation. This process was facilitated 
by an outside consultant. We, as part of the process, 
held information and feedback meetings throughout 
the country. Our plan was launched in March of this 
year. 

After School - The Way Forward - We have developed 
the first good practice guidelines for after school 
services. Esther Pugh developed these guidelines in 
consultation with a consultative group comprising of 5 
people, plus piloting of the guidelines with 6 service 
providers. Part of the process included interviews with 
parents and children on their view of a good service. 

Good Practice Self-Assessment Manual - This manual 
is based on the concept that all quality provision is 
dependent on an ongoing commitment to continuing 
development. This is best achieved through our 
willingness to continually review and improve our 
practice. Martin Kelly developed this manual through 
an intensive process of working with 14 providers of 
childcare plus the childcare staff working in the 
services. 

A Career in Childcare? - Childcare Resource Pack for 
Schools and Centres - This manual is aimed at teachers 
and students at second level school. In particular it is 
aimed to meet the needs of students in Junior 
Certificate cycle, Transition Year and Leaving Certificate 

Applied. We hope that with high quality support 
information, students will be more willing to choose 
childcare as a career option. 

CHILDMINDING IRELAND 

Childminding Ireland received total funding of 
£175,000.   

The funding has enabled Childminding Ireland to start 
the development of local childminding networks. 
Seventeen childminders have volunteered as county 
childminding contacts and are holding a series of local 
meetings. 2 regional network support officers provide 
support to the county childminding contacts. 

Ten regional seminars, providing information on good 
practice, general and financial issues, four of which 
have taken place, in Athlone, Stillorgan, Waterford and 
North Dublin. 

The Childminding Handbook - This handbook is 
proceeding towards publication. It has also been 
translated into Irish through collaboration with CCRT. 

Training - Flexible access routes for childminding 
training are being developed. 

Information technology training and support has also 
proved very valuable. 

The outcome of funding has been the increase in 
membership and the ability of the organisation to reach 
out nationally, demythologising tax and Department of 
Health regulations and inspections. Childminding 
Ireland’s Annual Conference on 1st April 2000 was by 
far the most successful ever. Michael Holohan’s talk on 
the capital grants was greatly appreciated. 

AN COMHCHOISTE RÉAMHSCOLAÍOCHTA TEO 

An Comhchoiste Réamhscolaiochta received total 

funding of £50,000 for 3 Projects as follows: 

Project 1 - Training course at NCVA Level 2 through 
the medium of Irish for existing and potential naionrai 
personnel. This course was organised in Dublin and 
participants will have completed 4 modules by the end 
of May 2000. Funding has enabled naionrai (Irish 
medium playgroups) leaders to acquire training 
through the medium of Irish with national 
accreditation, the first time such a qualification has 
been available outside of the Gaeltacht. 

Project 2 - Intensive training course for new naíonraí 
leaders in two centres outside of Dublin. 

The leaders who completed the course received a 
Certificate of ‘Attendance and Competence’ from An 
Comhchoiste Reamhscolaiochta. They were very 
grateful for having the courses run locally and proud of 
the recognition given to their areas. 

Greater awareness of the work of the naionrai was 
stimulated through the advertisements for the courses 
and by the media interest in the courses. It is 
envisaged that new naionrai will be opened as a result 
of this training. 

Project 3 - Professional training for An Chomhchoiste’s 
area advisors in the areas of: 
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e Community Development 
¢ Training for Trainers i.e. teaching methods for adult 

education. 
e Strategic Planning 

This training has enhanced the quality of the Advisory 
Service provided by An Comhchoiste Réamhscolaiochta 
for naionrai children, leaders and parents. 

ST. NICHOLAS MONTESSORI TEACHERS 

ASSOCIATION 

St. Nicholas Montessori Teachers Association received 

£50,000 in funding. 

  

This was the first time that St. Nicholas Montessori 
Teachers Association received any external funding. 

Co-ordinator - The role of co-ordinator is to act as a 
liaison between their members and health boards. This 
also allowed them to participate in the National 
Voluntary Childcare Organisations collaborative group 
and have their organisation represented at several 
childcare seminars and other information meetings. 

Five Mentors to visit their members’ schools - Their 
brief was to encourage best practice in the delivery of 
Montessori pre-school education. This enabled the St. 
Nicholas Montessori Teachers Association to better 
understand the needs of their members and their 
difficulties. To date they have visited approximately 
160 schools covering 22 counties. 

Workshops in Cork, Limerick, Galway, Mayo, Offaly 
and Kilkenny - These meetings have proved to be a 
marvellous success, enlightening all and providing a 
place and opportunity to share and exchange 
experiences and to encourage further networking. 
Further workshops are planned for the greater Dublin 
area. They have made contact with all health boards 
nationwide, strengthening their association with them, 
dealing with issues and seeking information on behalf 
of their members. They also held a very successful 
conference in Kilkenny. 

COLLABORATIVE PROJECTS 

National Voluntary Childcare Organisations Network: 
The National Voluntary Childcare Organisations 
received funding to support a facilitated process 
whereby representatives of the organisations would 
meet on a regular basis throughout the past 8 months. 

This process has, inter alia, enabled us to: 

e clarify and understand the function and roles of 
each organisation 

e develop mechanisms for enduring collaboration and 
co-operation 

e enhance the delivery of services to children, parents 
and providers through a partnership process   

We invited the following National Voluntary Childcare 
Organisations to join us in this process. 

¢ The Irish Society for the Prevention of Cruelty to 
Children - Due to their expertise in working with 
parents and children, experience in service delivery 
and particularly their work with older children. 

e Irish Steiner Waldorf Early Childhood Association - 
Steiner Waldorf Kindergartens have traditionally 
cared for children 3-6 years of age and will now 
seek to extend that provision to include the care of 
younger children and to meet the growing needs of 
families for high quality holistic childcare. 

e Children in Hospital Ireland - This organisation 
focuses on the play needs of children in hospital. 
They work on a national basis. 

CHILD PROTECTION TRAINING PROJECT 

Five of the organisations are involved in this project, 
they are Barnardos, IPPA, CCRT, Childminding Ireland 
and NCNA. We have also received support from the 
Mid-Western Health Board for this piece of work. 

To date: 

e 92 providers of childcare services have received 
three days training in child protection. All 
participants were members of the participating 
organisations. The on-going evaluation of the 
courses resulted in very positive feedback. There 
were a limited number of places available. We 
received 52 written applications over the number of 
places available plus numerous phone calls to all 
the organisations and health boards. 

e The training content and methodology is available 
to us in a workbook form for use in the future. 

¢ Guidelines for the Protection of Children in Early 
Childhood Services is now available through the 
participating organisations. 

External evaluation on the project was carried out by 
Dr Helen Buckley, T.C.D. 

Mary expressed her gratitude, on behalf of the 
organisations, for the opportunities of the past 
eight months and also the opportunities in 
developing services over the next six years. 

Mary concluded her presentation with a special 
thanks to Minister O’Donoghue; Junior Minister 

Mary Wallace; Sylda Langford, Assistant Secretary - 
Dept. of Justice, Equality and Law Reform; and the 
staff at the Childcare Section, in particular, Siobhan 
Barron and Michael Holohan for their faith in our 
ability and their support. 

  

PIC NEWSLETTER 

 



Enhancing the Vision 
for Childcare 

  

Pauline Walmsley, Senior Research and Development 

Worker with an action research project - the Cross 

Border Rural Childcare Project - presented a paper at 

the Childcare Conference in Tullamore on June 23rd. 

The paper selected elements of the project that she 

felt were pertinent to the day itself. The following is 

an abridged version of her presentation. 

Cross Border Rural Childcare Project - 
Rationale and Brief Description 

In 1988, the European Commission Childcare Network 

produced a major report on childcare policies and 

services throughout the European Community - 

Childcare and Equality of Opportunity. This 

emphasised the element of inadequacy relating to the 

provision of childcare services to rural families as 

opposed to urban areas. The report also highlighted the 

urgency in attending to ‘what childcare services are 

needed and wanted in rural areas, the problems faced 

by families wishing to use them and how best to 

provide services.’ 

During the 1980’s and 1990’s, rural areas have 

undergone significant social, economic and 

demographic change accentuating the need for 

childcare services. Most importantly the social and 

educational expectations of rural families have 

undergone change as regards the necessity of childcare 

services and the role of such services. Indeed a further 

ECCCN report produced in 1995, Childcare Services for 

Rural Families, states that ‘childcare services have an 

important role to play in addressing social and 

economic issues arising from these changes.’ 

During this time, the IPPA and its sister organisation 

NIPPA in Northern Ireland were aware of the effects 

these changes were having on families and in 

particular young children. In September 1995, they 
hosted a seminar to consider an appropriate response. 

As a result of this seminar, a multi-agency partnership 

including representatives of all of the voluntary 

agencies with a remit in childcare, the health and 

education statutory agencies (health boards and health 

and social services trusts) and representatives of the 

rural and community development sectors in the border 

corridor was formed. The aim of this steering group   

was to promote partnerships at local and national level, 

which could deliver effective models of childcare 

tailored to meet the needs of rural families. 

This steering group was subsequently successful in 

attracting funding through the European Programme 

Interreg II (Community Economic Development 

Measure). This funding enabled the steering group to 

establish a secretariat at Enniskillen and target six 

deprived rural areas within the border corridor with an 

action research programme involving three distinct 

phases: needs assessment; service development; and 

service delivery. 

Formally the objectives of the Cross Border Rural 

Childcare Project were set out as follows: 

¢ To employ local partnerships to plan and develop 

childcare services to suit their needs. 

e To conduct an action research programme on the 

use of and demand for childcare among children, 

parents and employers in six locations in the border 

counties of Northern Ireland and the Republic of 

Ireland. 
e Having identified appropriate sources of national 

and European funding, to support childcare 

developments in rural areas. 

e To disseminate information on models of good 

childcare practice in rural areas. 

e To promote the development of a co-ordinated 

strategy for rural childcare services in Northern 

Ireland and in the Republic of Ireland. 

Engaging the Stakeholders at Local Level 

(a) Meetings with key players within local areas 

The first step in this process was to engage the 

stakeholders at local level. 

Who are they? 
Parents Parent & toddler 

School Board of Governors 

Playgroup 

Workplace 

Public meetings 

Public Health Nurse / Health Visitor 

Inspection team / Registering Social Worker 

IPPA / NIPPA 
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Local ADM Partnerships / Development Workers 

School Principals and Board of Governors 

Existing providers 

Community Associations 

Purpose of the meeting 

1. To inform about CBRCP, its background and 

proposed stages. 

2. To gather information about the particular 

organisation, its functions, key contacts and 

geographic area of responsibility. 

3. To gather existing information on the area: 

e Understanding the characteristics of the 

population and families in the area. 

e Identifying the range and level of formal and 
informal services existing in the area, 

understanding how and why parents use them. 
e Identifying the range and level of formal and 

informal services parents would like to see in the 

area and the way in which they would like to use 

these. 

e Identifying the barriers that parents are currently 

experiencing in accessing suitable services. 

For each of these components, we used a combination 

of secondary statistical searches and primary research 
to gather information. The primary research involved 

an interview survey of 50 parents (randomly selected 

from lists provided by the health authorities) from each 

area, a survey of existing providers and a survey of the 

main employers. Members of the local steering groups 

including parents were trained to use the interview 

questionnaires. 

Linking with communities and identifying 
the specific target area. 

The first task of these local steering groups was to map 

the boundaries of their local areas - what does ‘Mohill’ 

or ‘Donemanagh’ really mean for the people who live 

there? Where does it begin, where does it end? 

Interestingly, these areas seldom fitted into the neat 

classifications such as wards or district electoral 
divisions or enumeration districts or 3 mile radii from 

the town! Instead, they reflected the local cultures and 

customs and often the pattern of use of existing services. 

It was also the responsibility of the local steering group 

to promote the project and the needs assessment locally 

using both the local media and their own 

organisations. 

Understanding the characteristics of the 
population and families in the area. 

How many people live within these areas? How many 

and what proportion of them are under-12s? The areas 

identified show some variation ranging from a   

population of some 1,700 in Belleek to 5,700 in 
Clogher. The proportion of under-12s ranges from 12% 

in Mohill (geographically the largest of the areas) to 

25% in Newtowncunningham. Areas such as 
Newtowncunningham and Belleek have growing under- 

12 populations. Areas such as Mohill and Donemanagh 

have a declining under-12 population. This has 

implications for the kinds of services developed, as 

does the geographic dispersal of these children. 

We needed to understand more about family life in 

rural areas. Do parents work? How long are they away 

from home due to work? Where do they work? What 

do they do? Do they have daytime access to transport? 

These are all important questions to be asking when 
considering the need for early years services. There are 

varying working patterns concentrated in a small area. 

All of these families have different needs in terms of 

childcare and support. This has implications for the 

numbers of children using a service and makes the 

case for multi-functional services which target a range 

of needs.   
The level of day-time access to a family car varied 

across the areas. A common feature was that fewer 

mothers had constant access to the family car than 
fathers. In the three areas in the Republic of Ireland, 

this was particularly low. This has implications for the 

child’s ability to access services. 

Identifying the range and level of formal and 
informal services existing in the area, 
understanding how and why parents use 
them. 

The services used in these rural areas fall into four 

broad classifications for the purpose of the research. 

e No Service Used (self-explanatory) 
e Informal Care (care by relative/friend, childminder, 

nanny/au pair) 
e Group-Based Care (playgroup, day nursery, nursery 

or reception class) 
e After Schools - With the exception of one area, there 

were no dedicated after schools services. After 

schools provision was essentially recreational 
activities provided by church, youth and sports clubs. 

Across the areas, roughly one half of children were not 

using any services. Services used were predominately 
informal services. The most common type of informal 

service was care by relative. 

Being able to access services is an important issue for 

children in rural areas. Across all areas, journeys to 

services were generally with mother by car. This may 

well account for the modest proportions of children 

using services. The journeys which did not involve 

transport, i.e. those services which were delivered at 
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home or within walking distances, formed in some 

cases less than one-quarter or less than one-third of 

the journeys. Mohill stands out. The low proportion of 

parents with access to transport and the dispersed 

nature of the child population has meant that it is 

essentially the children within walking distance who 

are actually using services. 

Parents were asked if they felt they had a choice of 

services available to them. Across all the areas, a 

majority of parents felt they did not have a choice 

available to them. Many parents were using services 

out of necessity rather than choice. Where choice was 

available, this usually involved the opportunity to use a 

community. playgroup. Parents were conscious that 

they were making a choice, and were clear about why 

they were choosing these services. This would suggest 

that parents are willing to exercise choice if it were 

available to them. 

How do people really feel about the services they are 

using? We asked parents to identify what they liked 

and disliked about the services they used. Parents liked 

informal services because they knew the carers, they 

felt they could trust them, they liked the emotional 

support and cuddles their children were getting, they 

were convenient, close to home, affordable (or free). 

Parents disliked informal services because of the 

pressure on their relationships with the carer — they 

were rarely a business arrangement. They also had 

concerns about the isolation and developmental aspects 

of the service. 

Parents using group-based services for both pre-school 
and after school children liked them because they were 

delivered by trained carers or leaders. They felt their 

child benefited developmentally from them. They 

disliked them because of the cost, the distance to travel 

to them, hours of availability and in some cases the 

fact that they were delivered in unsuitable premises. 

Identifying the range and level of formal and 
rural services parents would like to see and 
the way in which they would like to use these 

What do parents want to see in these areas? We were 

conscious from the outset that parents, like any other 

grouping, will have their aspirations or dreams very 

much framed by their experiences. We have therefore 
collected a range of information from parents about 

services they would like to see. We did ask them to 

identify the type of service they would like. Across all 
the areas there was a demand for more group-based 

services for both pre-school and school age children. 
There was also a shift within informal services away 

from extended family towards childminders. 

(b) Formation of local steering group   

Membership 

All of the key players listed in (a) above were invited 

to join a local steering group. 

Role of the local steering group 

1. To guide and direct the research (see Needs-Led 
Planning). 

2. To support the development and evaluation of pilot 

projects. 

3. Keeping the local stakeholders involved. 

Working with a range of stakeholders to develop 
innovative childcare projects requires time and the 

availability of resources to support the process of 

partnership. Listed below are some tips for keeping 

people around the table. 

Parents in pairs 

Travel and childminding 

expenses for parents 
Arrange a crèche if possible 

Support 

Awareness raising 

Parents 

Local ADM Partnerships / Development Workers 

(Public health nurse / Health visitor, Inspection town / 

Registering social worker, IPPA / NIPPA) 

Secure the commitment of 

senior management 

Awareness raising 

School Principals and Board of Governors 

Awareness raising 

Existing providers 

Cover to attend meetings 

Awareness raising 

Community Associations 

Awareness raising 

General 

e Administration back up 

- Arranging venue 

- Typing minutes 

- Circulating minutes 

e Training/Awareness raising 

e Newsheet 

e Conducting the needs 

assessment 

e Study visits 

In total we have ninety five people who contribute their 

time, ideas and practical support to this project at a local 
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level. The involvement of all of them ensures that the 

project compliments existing strategies and community 

initiatives within these areas. The involvement of 

parents in particular has been crucial. This has ensured 

that we developed an approach to assessing need that 

would lead to the maximum participation of parents. 

A Needs-Led Planning Approach 

I want to outline the process for assessing need we 
have followed in each of the six areas. In planning 
a needs assessment, it is important to consider the: 

e Objectives of the assessment of need (what do you 

want to achieve by it?) 

e Components of the assessment of need (what 

information do you require, where and how are you 

going to get it?) 

We were clear that we wanted to achieve both product 

and process outcomes from the needs assessment. We 

wanted to accurately identify the childcare needs of the 

six target communities - a product outcome. We also 

wanted to achieve the participation of the local 

communities, particularly parents, in the identification 

of their own needs and priorities - a process outcome. 

Essentially, we wanted an answer to one question, 

‘What is it you need and what are you most likely to 

use?’ Given the complexity of issues which could 
influence a parent’s need for a service and their desire 

and ability to use that service, it was necessary to 

approach this question from a number of angles. 

The following components of the assessment of need 

were identified: 

There was great demand for after and out of schools 

services mainly recreationally based for one or two 

evenings per week. Other data collected included the 

hours parents would like services available, the 

distances they are prepared to travel, where they would 

like services located and how much they would be 

prepared to pay. All of this information has been used 

by local steering groups in their detailed planning of 

services. We also asked parents about the benefits they 

felt new services would bring to them and their 

children. This has been useful in defining the 

objectives of new services. Here are some typical 

comments: 

Needs-Led Planning - How has this 
information been used by local steering 
groups to plan services? 

Local steering groups drafted recommendations from 
the report by considering the issues identified. They did 

this firstly by establishing a set of priorities or 

philosophies which they wished to underpin   

developments in their area. For example, in Mohill 

(ROI) the local steering group identified the following 

priorities for development: 

e Should meet identified parental needs; 

e Should not be the remit of other agencies; 

e Should best serve to develop parents’ awareness of 

care options; 
¢ Should empower parents to develop their own 

services; 
e Should overcome the isolation of parents and 

children. 

This has meant that we identified truly localised 

solutions based not only on a thorough assessment of 

need but also on local priorities. 

Recommendations for actions by local steering groups 

focused on those which could be taken on board by 

local communities; those to be considered by voluntary, 

statutory and development agencies within their area; 

and those to be considered by themselves (as part of 

the Cross-Border Rural Childcare Project). 

As part of the development of new services in these 
areas two members from each of the local steering 

groups visited Denmark to see rural services there. This 
and other study visits have been invaluable in terms of 

bringing new experiences and ideas to these local 

communities. 

The Models Developed 

The following services were developed by the local 

steering groups and are managed by boards made 
up either entirely or in the majority of parents. 

e South Leitrim Mobile Play Service (Co. Leitrim) 

e Lagan Family Daycare Network (Co. Donegal) 

e Tru Beginnings Community Playgroup (Co. 

Monaghan) 

e Stepping Stones Centre (Co. Fermanagh) 
e Clogher Valley Rural Childcare Initiative (Co. Tyrone) 

e Castle Lough Out of Schools (Co. Tyrone) 

Pauline spoke about three which she felt were 

particularly innovative. 

SOUTH LEITRIM MOBILE PLAY SERVICE 

The new service, named The South Leitrim Mobile 

Play Service, was established with company limited 
by guarantee status in January 1999. It provides a 

fully equipped van and two trained staff to work 

with local rural communities around Mohill to 

develop sessional daycare in their areas. 

Through the provision of a quality play session for 
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3 to 5 year olds, the service offers a 6-month 

programme of animation and capacity building. This 

enables local communities to provide full time pre- 

school playgroup sessions within their local areas. 

Operational from April 1999, the service initially 

targeted four communities within South Leitrim, all 
of which have now developed their own locally 

managed services. Outcomes of the service have 

been both child centred and parent centred 

In addition to these, other activities have been 

stimulated as a result of this service. In Eslin, the 

North Connaught Youth Services have worked with 
local parents to establish a youth club for 30 

children aged 12 to 18 years. In Bornacoola, the 

Family and Childcare Support Worker has worked 

with local parents to establish a parent and toddler 

group attended by 6 parents. 

The project has been hugely successful in engaging 

with parents and stimulating new services, there is 

still much work to be done in other areas of South 

Leitrim. The emerging services also have a need for 

hands-on support during their start-up period. 

The support by the South Leitrim Mobile Play 

Service in each community comprise the following 
key elements: 

Promotion and Information 

The Play Service Manager in partnership with the 

Family and Childcare Support Worker and the local 

community development associations will organise 

a meeting for parents in the area. The purpose of 

the meeting is to inform local parents of the 
service, explore their concerns and questions, and 

gauge the level of interest in a playgroup in the 

area. These information meetings are a vital tool 

for educating parents of the importance of such a 

service. As part of this process the South Leitrim 

Mobile Play Service will provide two taster sessions 
in each community. 

Finding Suitable Premises 

The Play Service Manager and a member of the local 
Pre-school Inspection Team visit the local community 

centre. The purpose of the visit is to identify the 

refurbishments necessary to enable use of the centre. 

Where necessary, the Play Service Manager advises 

the local community centre committee on possible 

sources of funding to enable the refurbishments to be 

made. The service staff will also advise on the most 

appropriate physical environment to enable the 

provision of a quality service.   

Establishing Parents in the Service 

The Play Service Manager will meet with a core 

group of parents and explain the requirements of the 

service in relation to opening of premises, heating of 

premises, cleaning of premises, etc. The group of 

parents will take responsibility for meeting these. 
This establishes an essential role for parents in 

enabling the provision of the service within their 

area. 

Provision of a Quality Service 

The Play Service Manager will agree an appropriate 

day and this will be promoted by the Service and 

local parents. Pre-school service is established, 

taking account of all the indicators of quality: the 

physical environment, co-operation with parents, a 

range of age appropriate equipment, an appropriate 

curriculum, etc. At this stage the local IPPA advisor 

will visit the group. The actual service will run in 

each area for a period of six months. The service 

offers these children from isolated rural areas the 

opportunity to socialise with children their own age. 

It enables them to participate in group-based 

education in a safe, non-threatening environment. 

The provision of a variety of toys, play materials and 

participation in imaginative play enhances the 

development of these young children. The provision 

of a quality service will develop parental awareness 

of the benefits of such a service to their children and 

their community and provide a good example to 

parents who want to start their own service. 

Establishing a Full Time Service 

The Play Service Manager will begin to establish a 

rapport with parents and identify parents who may 

wish to take a lead in providing such a service in 
their own area. 

The Manager will broker in the services of the 

Family Support and Childcare Worker who provides 

advice and support to parents wishing to establish a 

service. This support includes the formation of a 

committee, advice on staff recruitment, fundraising, 

advertising and negotiating for premises. The 

Support Worker identifies any training needs and 

works to provide these locally. The IPPA adviser 

works with local parents to develop policies and 

procedures for quality. The South Leitrim Mobile 

Play Service will provide practical support during 

this time by providing two start-up sessions in each 

community. These sessions will enable the newly 

employed leaders shadow the workers giving them 

on opportunity to experience best practice in these 
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isolated community. Parents will also be encouraged 

to sit in these sessions. 

LAGAN FAMILY DAYCARE NETWORK 

Location 

Situated on the Southern neck of the Inishowen 

Peninsula, Co Donegal, the Lagan area includes the 
villages of Newtowncunningham, Killea, 

Manorcunningham, St Johnston and Carrigans. 

These villages and their hinterlands spread over an 

area some 15 miles radius from Manorcunningham, 

the base of the Lagan Family Daycare Network. 

Lagan Family Daycare Network — The Aims 

Members of the group who visited rural childcare 

projects in Denmark were impressed with the model 

of family daycare. The notion of supporting 

childminders at a local level with a dedicated worker 

and linking them to group based services offered a 

way to build on local provision. The group also 

consulted with existing networks in rural England 

and in Dublin. 

Lagan Family Daycare Network was formed with the 

following aims: 

e To provide a quality, affordable, accessible, 

flexible childcare service to meet the needs of 

local parents by supporting childminders caring 

for children in their own homes. 

e To educate and create awareness amongst parents 

and childminders about the needs of the child. 

A Rural Childcare Network 

From the outset this innovative approach presented 

challenges. In the absence of any records, the main 

challenge was initially to identify local childminders. 

Time was also needed to gain the trust of these women. 

This was particularly difficult given the concerns of 

childminders around tax liabilities and notification. 

Other challenges included the absence of a local 
channel for communication, concerns expressed by 

parents that support for childminders could mean an 

increase in costs to them and the dispersed locations of 

childminders within this isolated rural area. 

Funding was secured to employ a worker skilled in face 

to face development work to be based within the 

project area. 

Initially the worker developed strategies for promoting 

the project. This included distributing fliers, newspaper 

and radio publicity, linking with parents through the   

playgroups, schools and previous research, talking to 

women’s groups and linking with other initiatives 
within the area. This process was very slow and it soon 

became evident that the project needed to target 
parents as well as childminders initially. Parenting and 

Reflexology courses were run across the area. By 
attending these courses, the development worker was 

able to slowly develop a friendship, trust and respect 

with these parents, many of whom were childminders, 

enabling her to move to the next step of directly 

targeting childminders to come to a meeting. 

After eight months, the development worker organised 

the first support group meeting which was attended by 

six childminders. The first edition of the Lagan Family 

Daycare Network Bulletin was also produced. The 

numbers attending the support group grew and 

childminders initially requested programmes such as 
‘Colour Me Beautiful’, Flower Arranging and Fit for 

Life. 

Alongside the support group, the worker started to visit 

the childminders’ homes, bringing resources such as 

toys and books, and offering informal training and 

advice. Twenty childminders have now completed a 

dedicated training course covering topics such as Child 

Development, Play, Business Organisation, and Health 

and Safety. The next step is to seek accreditation for 

this course. Childminders in the network have 
benefited from the support and training offered, as well 

as the equipment loan scheme. 

CLOGHER VALLEY RURAL CHILDCARE 

INITIATIVE 

CVRCI is a consortium of early years providers in the 

Clogher, Augher and Fivemiletown areas. It includes 

2 playgroups, 3 parent and toddler groups, 2 after- 

schools, 1 day care and 1 forest school, and local 

childminders. 

CVRCI employs a development worker who supports 

all of the above groups to meet their own individual 

aims and objectives. She has undertaken training 

needs analysis with the groups. As a result of this, 

CVRCI have implemented committee skills training, 

an OCN accredited course in Play Work to parent and 
toddler groups and training on fundraising. The 

worker has also reviewed options for the provision 

of transport. As a result, CVRCI now work in 

partnership with a community transport initiative 

funded through the Rural Transport Fund. 

CVRCI have also made funding applications on 

behalf of individual member groups and collectively 

to further their work in the area. 
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Quality Childcare 
in the Workplace 
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Quality Childcare in the Workplace 
A Step-by-Step Guide for Employers 

The purpose of this booklet is to provide employers 

with information that will assist them in introducing 

practical child friendly measures that will support 

parents in reconciling work and family life. It also aims 

to highlight the importance of introducing quality 

measures where the needs and safety of children are 

central. A number of measures are illustrated by case 

studies and examples of how child friendly measures 

have been successfully implemented by small, 

medium or large-scale employers. 

  

I Supporting Quality Ye, 
guidelines Jo bast practic i ar chlähond ser 

ve       

Supporting Quality 
Guidelines for Best Practice in Early Childhood 

Services 

These Guidelines are intended to be of use to all 
providers of early childhood services and early 
childhood practitioners for children aged 0-6 
years, in statutory, voluntary, community, 
workplace and private services. The services 
covered include sessional, full day care and drop- 
in centres. Although the Guidelines are intended 
primarily for these services, they should also be of 
use to after school facilities and childminders.     

Get It Right 
A Parent’s Guide to Choosing Quality Daycare 

Choosing childcare can be very difficult, and this 

booklet is designed to alert parents and guardians to 

the main issues that need to be considered when 

making that choice. Contents include the 

regulations relating to pre-school services in Ireland, 

the benefits of good quality childcare, after school 

services, children with special needs and who to 

contact. 
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Check It Out 
A Parent’s Guide to the Pre-school Regulations 

  

This guide is for parents or guardians who may be 

considering pre-school childcare for their children. 

When choosing a pre-school service, parents should 

know what to look out for and what questions to ask 

before making a decision. This useful booklet 

provides information on which pre-school services 

are covered by the regulations, requirements for 

services under the regulations and tips on questions 

to ask when making your choice. 

TO ORDER YOUR FREE COPIES, PLEASE CONTACT: 

National Children’s Resource Centre, Barnardos, Christchurch Square, Dublin 8. 

Tel: 01-4530355 Fax: 01-4530300 
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