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Barnardos following meetings with childcare staff in 
Partnerships designed a programme of support, training 
and advice. Arising from these meetings the need for 
more intensive support to five rural Partnerships was 

identified. 

Rural Childcare Support Worker was employed in 
February 1999 to enable and support partnerships to 

develop their childcare plans. 

The main objectives of Phase I of the Programme are: 

e To provide support to Partnerships to develop their 

plans strategically 

e To provide relevant up to date information on 
childcare issues and training. 

e To promote the development of childcare networks 
locally, regionally and nationally. 

e To encourage the co-ordination in the delivery of 
childcare services between partnerships and agencies 
such as, Health Boards. FAS, VEC, Local Authorities 

and funding agencies. 

Progress to date 
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PROGRESS REPORT ON 

RURAL CHILDCARE 

SUPPORT PROGRANME 

    

Administers Local Development Programme and 

Leader II 

Contact person: Jennifer Simpson-Murray/Laura 

Heneghen 

Initiatives undertaken 

Provision of information on training programmes 

organized by Barnardos. 

Three new community playgroups established in the 

County. Direct contact was made with each of the three 

committees. Information was given on range of training 

and supports available from Barnardos. Also advice on 

committee skills, sourcing funding. 

Childcare Working Group meet on a regular basis. 

Meeting held with FAS Development Officer and 

Childcare worker with a view to establishing a 

Community Employment Scheme dedicated to Childcare 

(similar to Leitrim). This is under review. 

GALWAY 

Galway Rural Development 

Contact: Nuala O’Brien/ Imelda Gormley 

Leader II established 1994- Partnership established 

1997 

3 Regional Groups - Tuam, Clifden and Loughrea 
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Initiatives undertaken 

Provision of current information on a range of childcare 
issues 

Identified training needs including Childminders 
Certificate, Quality and Standards, NCVA Level II 

The Childcare census in Galway will highlight need for 
childcare facilities in specific areas. 

Identified need to establish Childcare Working Group to 
include the VEC, FAS, the Health Board and 
representatives of Childcare Service providers. This is to 
be discussed with Partnership Board. 

Costings drawn up on provision of mobile playbus. This 
bus would travel to a number of rural communities and 
set up Playgroup facilities for three mornings per week. 
Eventually the local community would take over the 
running of the Playgroup and it would become a 
permanent fixture. Funding is to be sought for this 

project under the next round of capital funding. 

CO. LEITRIM PARTNERSHIP 

Partnership Board established 1996 

Contact person Aedamar Gillespie 

Covers all of Co. Leitrim 

In drawing up its Area Action Plan, Co. Leitrim 
Partnership Board prioritised the development of a high 

quality childcare programme. The appointment of a full- 
time community worker specializing in childcare and 
family support ensured a co-ordinated approach to 

childcare in the County, which involved all childcare 
interest groups. 

Initiatives undertaken 

Providing information and supports to Childcare Worker 

Meeting with Childcare Community Employment 

Supervisor to examine training programme for C.E. 
participants. 

Inputting into Childcare Working Group, which includes 
representatives from the VEC, FAS, IPPA, Health Board, 
Cross Border Women’s Network and Manager of 
Partnership Board. 

Leitrim also had a Community Employment scheme 
solely for community childcare providers. The 

Supervisor of the C.E. Scheme was from a childcare 
background and was therefore aware of issues such as 
the importance of training, quality, child development 
etc. 

This C.E. scheme proved hugely successful in terms of 
linking community based Childcare Services, which are 
located in very rural areas throughout the County.   

OAK 

Partnership established 1996 

Contact person- Fiona McCabe 

Covers North West Offaly/ North Kildare 

Initiatives 

Provision of information, advice and support to 
Childcare worker 

Updating childcare working group on new initiatives. 

Meeting with local committee to provide practical advice 
on setting up créche in Edenderry 

Assisting in drawing up programme of training for pre- 
school service providers 

Organised meeting between childcare staff in OAK, West 
Offaly Partnership and Tullamore Wider Options. This 
has resulted in greater co-ordination at County level, 
particularly in the area of training. 

WESTMEATH 

Westmeath Community Development 

Administers Local Development Programme and Leader 
I 

Contact person Mary O’Hara 

Initiatives undertaken 

The priority in Westmeath was to establish a support 
network for service providers. 

It was agreed to invite all community and private 
providers and Childminders in the home to attend an 
information night, which was attended, by Barnardos 
Rural Childcare Support Worker and Training Co- 
ordinator. 30 people attended the meeting which set in 
context the new initiatives around childcare and also to 
provided information on training and supports. 

This network has provided a forum for service providers 
to share experiences and discuss common problems in 
childcare provision including sustainability, future 
funding, impact of childcare regulations, quality and 
standards and training. A follow-up meeting was 
organized for early in the New Year and will prove 
useful in delegating representatives onto the imminent 
County Child Care Committees. 

ATHLONE COMMUNITY TASKFORCE/ 
WESTMEATH COMMUNITY DEVELOPMENT 

Need for Co-ordination between Athlone Community 
Taskforce and Westmeath Community Development was 
evident. Meetings are now been held between ACT, WCD 
and Rural Resource Worker to Co-ordinate a training 
programme that will be implemented by June 2000. 
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Regional Network 

It became evident that there was a need for an 
opportunity for partnerships to exchange information, 
knowledge and experience. A network of Childcare 
Personnel from Partnerships and community groups in 
the midlands was established in December 1999. 
Meetings are held on a regular basis and are chaired by 
Orla McEntee, Rural Childcare Support Worker, 
Barnardos. The aim of the network is: 

e to exchange information, ideas and experience 

e to look at the developmental needs of the childcare sector 
and 

e to co-ordinate training in the midlands region. 

The group are also interested in participating in the 
development of a childcare strategy for the Midlands 
region in conjunction with the forthcoming County 

Childcare Committees. 

Groups represented in the network include; 

Westmeath Community Development, OAK Partnership, 
Athlone Community Taskforce, Action South Kildare, 
West Offaly Partnership, Mullingar Women’s Community 
Project, Tullamore Wider Options, Longford Community 
Resources, Mount Mellick Development Association, 
Portlaoise Community Action Project. 

Recommendations 

It is essential that a childcare structure be put in place at 
county level in order to develop a co-ordinated approach to 
the development of childcare services. The transition from 
the existing structure to County Childcare Committees will 
require professional supports and expertise in bringing 
together all relevant agencies and ensuring inclusive 
representation and participation by all childcare interest 

groups. 

The newly established Regional network would benefit 
from administrative supports and back up, focused 
training programmes and ongoing access to up-to-date 

information. 

It is clear that community based childcare services meet 
many different needs, particularly within rural 
communities by 

e Recognizing the importance of a child’s early years 

development 

e Promoting equal opportunities for all members of the 

community 

e Involving the community in the economic and social 
development of their area. 

e Providing an opportunity for parents, particularly 
women, to take up education, training or 

employment.   

It is important therefore that childcare strategies at local 
level are linked to other initiatives such as enterprise, 
education/ training and community development. 

Summary 

The Rural Support Programme has provided intensive 
practical support to staff in 5 rural Partnerships working 
to develop childcare within each County. 

Due to ongoing flow of up to date information, advice, 
support and training provided by Barnardos, significant 
progress has been made in many areas. The resources 
available from the N.C.R.C are being increasingly 
utilized and an increased awareness of Childcare issues 
by Partnership Boards has also emerged. 

The networks that have been established both within 
counties and across regions have proven to be an 
effective method of exchanging information and co- 
ordinating development thus avoiding overlap and 
duplication. The PIC Newsletter, which contains updates 
on developments and significant events taking place in 
various Partnerships, responds to the needs for 
information from Partnership staff. 

The Rural Support Programme has, through ongoing 
meetings with Partnerships 

e Carried out a comprehensive review of the current 
situation in each area 

¢ Highlighted policy issues and current trends in 
childcare 

e Prioritised actions to be undertaken. 

Linking with the Planet Childcare Working Group has 
enabled Partnerships who are unable to attend meetings 
to be kept up to date on current policy issues and new 
childcare initiatives. 

Staff of all five partnerships availed of Barnardos 
training on Strategic Planning, Networking, Child 
Protection, Training Options for Childcare Providers. 

Since full-time Childcare Workers have been appointed 
to Partnerships and ESF funding has been made 
available, the potential for developing co-ordinated 
Childcare strategies has increased significantly. 

The imminent County Childcare Committees, which will 
be established over the next few months, will be 
assigned to develop an integrated childcare structure 
within each county. 

It is important that the progress made by Partnerships 
and the lessons learnt from this process will be taken on 
board when drawing up and developing long term 
Childcare Strategies for each county. 

Orla McEntee 
Rural Childcare Support Worker 
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Longford Arms Hotel e Saturday 5th February 2000 

   

    

i | Pictured at the Seminar were, left to right: 
mn Mary Mimnagh; Peggy Kiernan; Helen Reynolds; 

E E Nancy Carr; Nancy Donnolly and Mary Mimnagh 
   

  

  

      

Pictured at the Seminar were, left to right: Elsie Moxem; Ä 
Grainne Brady, Carol Fox; Carmel Gill; Joan McKenna; E 

Denise Owens and Geraldine Malone. 

   
   

   

    

  

Pictured at the Seminar were, left to right: 
Mary Tomsett; Bernadette Walsh; Caroline Madden; 
Tess Doyle and Gertie Egan. 

  

  

  
  

Pictured at the Seminar were, left to right: 
Maree Marshall (Speaker); Marian Dowd (Trainer); 

Jennifer Simpson-Murray (LCRL); Orla McEntee 
(Barnardos) PA       
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LIST OF POTENTIAL FUNDERS 
As circulated at Barnardos Training for Childcare Co-ordinators 

Tuesday 1 February 2000 

  

  

HOWARD FOUNDATION 

Criteria: 

The Howard Foundation grant aid 
projects which have an emphasis on 
building or re-building a sense of 
community participation. Priority is 
given to groups in areas of social 
disadvantage. Self-reliance, 
community responsibility, sharing 
knowledge and experience, are 
qualities fostered by the foundation. 

Categories identified for grant aid: 

Pre-school play groups (parent and 
toddler groups) involvement of 
parents in the community and training 
for leaders. 

Carers - community groups providing 
carers service to ease the burden of 

home carers in rural areas. 

Conflict - community groups, who are 
seeking to resolve problems of conflict 
within their community. 

Rural - community groups formed in 
rural areas 

Men’s groups - community groups 
formed by/for men in the above 
categories. 

Contact: The Katherine Howard 

Foundation, PO Box 6729, Swords, 

Co Dublin 

VEC 

Criteria 

Grant aid given to projects which 
address the education needs of adults 
returning to education/wishing to 
develop their skills to increase their 
employability. Apply to local VEC 
Office. 

Grant applications are invited via 
advertisement in the local paper. 

LOTTO 

Criteria 

Lotto funding is distributed to 
childcare initatives through local 
health boards. Access to these funds 
is gained through application to the   

Health Board when the funds are 
advertised in local newspapers. 
Information about the aims and 
objectives of the project, proposed 
benefits, method of evaluation and 
plan of attainment of aims are good 
topics to cover in application. Project 
costs and management structure are 
also essential information. 

Contact: Tel: (01) 8364444 for 
further details. 

COUNTY COUNCIL 

Critiera 

Accepts application from those 
providing services/projects for 
children/communities. No formal 
criteria available. 

ALLEN LANE 
FOUNDATION 

Critiera 

Applications accepted from women’s 
groups trying to counteract the effects 
of poverty, lack of educational 
opportunities and poor health. 
Objectives such as sharing 
experiences and information, raising 
consciousness and developing 
successful and concrete solutions to 
problems are encouraged. Maximum 
grant £1,500. 

Contact: Gillian Davies, Officer for 
the Foundation, 32,Chesnut Road, 
London 5B 27 9LF 

BERNARD VAN LEER 
FOUNDATION 

Criteria 

Support for development initiatives, 
field based approaches in the area of 
early childhood development; sharing 
relevant experience with a sight on 
influencing policy and practice. 

Projects who work with parents, 
siblings, family members, 
communities, organisation providing 
services, local and national   

government and international 
institutions. 

Applications should be made directly 
to the Foundation, outlining the 
objectives of the project and the 
implementation of a plan to meet the 
objectives and costs of the project. 

Contact: Ruth Cohen, Head of 

Communications, PO Box 82334, 

2508 EH, The Hague, 
Netherlands. 

IRELAND FUNDS 

Critiera 

Funding available under four 
headings Education, Peace and 
Reconciliation, Art and Culture, 
Community Development. Their 
education section is where pre-school 
service providers can access funding. 

The Ireland Funds acknowledges pre- 
school education as a method of 
preventing educational disadvantage 
and enabling women to access the 
workforce more readily. The Funds 
support the expansion of pre-school 
services for children form 
disadvantaged backgrounds. 

Contact: Lisa Beffs, Oscar Wilde 

House, Merrion Road, Dublin 2 Tel: 

01 6627878 

JESUIT SOLIDARITY FUND 

Criteria 

Supports projects in disadvantaged 
communities, which have the 
participation of local people. Projects 
should promote social justice and 
further solidarity among people on 
local income. 

Maximum grant £1,500 to 5,000 

Closing date April - allocation in June 
- payment in September. 

Contact Bill Toner, SJ Secretary, 26 
Upper Sherrard Street, Dublin 1 

Tel: 01 8556814 
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Micheal Martin TD launched the first 
ever White Paper on Early Childhood 
Education on December 17th 1999. 
The White Paper is a comprehensive 
assessment of the current state of 
early childhood education in Ireland 
and takes account of recent policy 
debates on childcare in Ireland. 

The basic principal underpinning the 
White Paper is that education is not 
an optional extra, but rather an 
intrinsic part of every child’s early 
experiences. It must be child- 
centered and provide children with 
the opportunity to enhance all 
aspects of their development. 

The implementation of the White 
Paper will have positive implications 
for all pre-school service providers. 
Under proposals included in a White 
Paper, Providers who receive State 
funding will be required to obtain a 
Quality in Education Mark. Non- 
State funded providers will be 
supported and encouraged to meet 
these standards. 

The OE mark will have a number of 
functions 

e It will improve the quality of early 
childhood education provision 
generally 

e It will signal that a provider has 
achieved certain standards and is 
subject to inspection and 
evaluation. In choosing a provider 
with a QE mark, parents can be 
confident that their child will 
receive a quality early education. 

e From a provider’s point of view, 
availability of the QE Mark will 
provide an incentive to them to 
raise and maintain quality in line 
with the standards. 

The Early Childhood 
Education Agency (ECEA) 

The ECEA will function as the 
primary support for parents and 
providers and will be responsible for 
executive and administrative tasks, 

White Paper on Early 

Childhood Education 
including inspection and evaluation. 

Its principal activities will concern 
implementation of the White Paper 
proposals including: 

e. management of the Department 
of Education and Science early 
childhood provision 

e development of the OE mark and 
associated minimum standards of 

quality 

e production of materials and 
curriculum development 

e research, development and 
dissemination of best practice 

e inspection of provision 

e advice to providers on how to 
raise quality and address 
deficiencies in provision 

e development of strategies and 
structures to involve parents and 
to assist them in helping their 
children to learn.   

    

Children with Special 
Needs 

Although children with special needs will 
benefit from the general improvements 
proposed as part of this White Paper, a 

number of particular improvements will 
be made to the services available for 
these children. In keeping with the 
general thrust of this White Paper, the 
approach in regard to early special 

education is to build on and improve the 

extent and quality of existing services. 

This said, where direct state provision is 
necessary, it will be put in place. This is 

particularly the case when it comes to 

highly specialist interventions, such as 

for children with autism, where research 

shows the potentially dramatic impact of 

appropriate specialists, child-centered 

early interventions. 

Orla McEntee 
Rural Childcare Support Worker 

  

    

A Strategic Plan for Childcare 
Provision in County Leitrim 

As part of its work to develop childcare provision in County Leitrim, the 
Childcare Working Group of the County Leitrim Partnership has 
commissioned the development of a strategic plan for childcare over the 
next seven years. The terms of reference for the plan were: 

M to engage in consultation with all childcare facilities and interests 
operating in County Leitrim; 

M to identify gaps in service in all current facilities in the county; 

M to identify key strategic issues for childcare provision in County 
Leitrim; 

m to develop a strategic plan for childcare provision in County Leitrim to 
cover the next seven year period. 

A number of significant issues are covered in this strategic plan document. 
The following outlines the key areas of concern in the document. 

™ examining key external factors that influence childcare provision 
nationally, in particular, key policy developments over the last five 
years; 

M presenting an analysis of current childcare provision in the County 

Leitrim area (including an overview of all current childcare services in 
the area), highlighting in particular strengths and weaknesses in 
existing services. 

Orla McEntee 
Rural Childcare Support Worker 
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To lobby effectively 

requires clarity, 
organisation and a 

briefed approach - in 
addition to a lot of 
valuable time and hard 

work. One of the 

benefits of good 
networking practice 

within the sector is the 

opportunity to develop a 

consensus around the 
priorities for which to 

lobby. “Effective 

influence outside your 

own circle is an 

essential part of work in 
the social and 
community services’ 

(Payne, M. 1993 

Linkages — Whiting and 
Birch Limited, London). 

hat is lobbying? 

Lobbying is about 

applying influence to 
people who have power 

so that they will support 

your ideas and plans. 
Any efforts to change or 
develop a policy ina 

consistent, planned and 
organised way is 

lobbying. 

Lobbying can be 

Indirect: i.e. written 
correspondence; items in 
the press 

Direct: meeting decision 
makers (delegation). 
Inviting decision makers 
to apublic meeting to 

put forward specific 
issues 

Informal: i.e. social 

events   
  

Heighten awareness of 
the group’s aims and 

objectives at local and 
national level. 

To put specific childcare 

issues on the political 

agenda. 

Highlight problems/ 
issues that arise in 

providing childcare 
services in rural areas. 

To change policy for the 
benefit of all aspects. 

It can encourage a 

politician to say where 

he stands on an issue. 

Effective lobbying of 

TDs at local level can 

feed into national child 

care Campaign. 

ho to Lobby? 

Identify the people or 
organisations that have 

the power to get what 
you want. Link into 
existing child care lobby 
groups such as Childcare 

2000 or the Planet 
Childcare Committee. 

Both of these groups 
would have policy 
committees who would 
welcome input from 

groups such as 
yourselves. Contact 

Ministers, T.D.’s, 

Senators, local 
Councillors, 

Chairpersons of S.P.C.’s, 
County Managers, 

members of Community 

Development Boards. 

  

  

Lobbying 
hy Lobby? How to Lobby? —s to How to Lobby? —s 

Individual relationships: 

Try to make individual 
contact with local 

politicians from all 

political parties. Try to 
build up a good 

relationship with local 
politicians. Gain 
credibility with local 

media, local councillors 
by being organised in 
your approach. 

Put forward the same 
point of view coming 
from different sources. It 

will strengthen the 

group’s case. Link into 
the contacts you have 

within the network, 

Health Board or 

Partnership Board. 

Ensure everyone is on 

the same wave length. 

If organising a public 
meeting decide which 
people within your 
group have the 
necessary skills to 

approach the people you 
need to contact or carry 
out presentations at 

public meetings. 

Appoint a Public 
Relations Officer — 

decide who within the 
group would have 
necessary skills for 

dealing with the media. 

Ensure that this person 

knows what the group 
wants to achieve and 
how they want to 
achieve it. 
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ee 

If you put forward a 

strong argument backed 

up with evidence it is 

very difficult for 
politicians to disregard 
ik, 

Prioritise, be realistic 

about what you can 

achieve within a certain 

time frame. 

Be clear about issues. 
Collect arguments, 
evidence and other 
forms of pressure that 
you might use and then 

judge best how to use 
them. 

Get the timing right. For 
example, it is a good 

time to put forward your 

arguments when pre- 
budget submissions are 

being put in by child 
care organisations etc. 

and negotiations are 

taking place. 

County Development 
Boards: Ensure that the 

group have a 
representative or have 
linkages with 

representatives who will 

work for your best 
interests. 

Marian Dowd 
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Our last training seminar was held at Barnardos on 1 
February 2000. It was well attended with many new faces 
so it provided a welcome opportunity for people to meet 
and network. Training was delivered by Norah Gibbons, 
Director of Childcare, Barnardos and Geraldine French, 
Psychologist and currently lecturer and tutor with the 
D.LT. Barnardos Training Officer Eve Kimmerling gave an 
overview of the training service provided by the National 
Children’s Resource Centre (NCRC) 

Norah gave a very clear and practical summary of the 
important elements of a good report, highlighting the 
need for effective preparation when planning the 
structure and content of a report. The first consideration 
is the purpose of the report i.e. the target group and the 
required outcome. With regard to the content, Norah 
raised the following questions: 

e Order of presentation - does it make sense? 

e Chronology? 

e Judgements — what are they based on? 

e Recommendations - are they supported in the body of 
the report? 

e Facts - are they relevant? What do facts tell us, do 
they support your views, are more facts needed? 

e Language? Avoid unnecessary abbreviations etc. 

e Length? 

e Do you need to include a contents page, an executive 
summary, a forward or acknowledgements? 

Remember, the person reading the report should not be 
left with any questions! 

Geraldine French reminded us of the requirements of the 
Pre-school Regulations with regard to keeping records 
and highlighted some of the many benefits of doing so, 
for example, it will help to: 

Monitor how well your project is serving the community 
in terms of the ages and location of the children 

Comply with regulations 

Maintain an overview of your project 

Deal more effectively with illness and emergencies 

Review children's progress, identify patterns, progress or 
development delay 

Be accountable 

Remember accurately who did what 

Accountability and transparency 

Monitor and review finances 

Defence against public liability 

Record Writin    
A à ‘es y    

Show that safe practices are being employed 

Geraldine suggested that in the interest of good practice 
childcare providers should keep 

Observation and assessment records 

A Visitors book 

Complaints forms 

A log book/diary 

Outing consent form; staff and volunteer records 

Financial records, t.e. income and expenditure; petty cash 

Regular checks 

Reliable system for storage and retrieval: 

Ensure that you have a separate space for administration 
paperwork, an ordinary filing cabinet is the best choice. If 
information is confidential keep it in a locked drawer, 
safe or metal box. Devise a simple filing system with 
names and numbers that will enable you to locate 
information quickly and keep it regularly weeded of out 
of date information. 

Applying for Funding 

You will need to include relevant information under the 

following headings: 

The area 

Poverty indicators 

Anti poverty focus 

Structure of group 

Objectives and targets 

Linkages 

Preparation t.e. research and consultation 

Support needed 

Other sources of funding 

Reasons for choosing the funding agency 

Elements of a successful Application 

A clearly defined project 

A number of groups and agencies working in partnership 
together 

A Clear timeframe for the project 

Project designed in consultation with the people who will 
participate in the project 

Other sources for funding have been identified, applied 
for and have been successful. 

Marian Dowd 
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