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EDITORIAL 
A NEW CHILDCARE 
INFRASTRUCTURE 
Minister John O’Donoghue T.D. launched the National 

Childcare Infrastructure on December 3rd 1999 amid and 

somewhat overshadowed by the debate on Budget 2000. 

The National Childcare Infrastructure provides the 

blueprint for the administration of the National 

Development Plan as it relates to childcare. The Plan 

provides £ 250 million over the next 7 years to implement 

the following measures: 

e Expansion of the Equal Opportunities Childcare 
Programme 

e Support of the development of local childcare networks 

e Anew capital grant scheme for childcare service 
providers caring for up to 20 children 

Features of the National Childcare Infrastructure as 
announced by the Minister include the support of 
community based childcare projects both in terms of 
capital investment and staffing costs, funding to develop 

the capacity of National Voluntary Childcare Organisations 
to provide an enhanced service to providers, funding for 
training and information and the focus on areas of 
particular disadvantage and social exclusion. 

The Minister also expressed his intention to establish a 

structure at national and county level to co-ordinate the 

funding and development of childcare in Ireland. The 
structure will consist of three Committees with separate 

but interlinking roles: 

e The Interdepartmental Committee on Childcare 
This Committee will bring together all relevant 
Government Departments and focus on policy. 

e The National Co-ordinating Childcare Committee 
The Committee will comprise a broad membership of 
stakeholders in Irish childcare. Its purpose is to 
oversee the development of a childcare infrastructure 
on a national level. : 

e The County Childcare Committee 
The remit of this Committee is to advance the 
provision of childcare facilities within local areas. The 
membership will include local and regional 
representatives and the Health Boards are expected to 
take a lead role. 

We believe that the implementation of the national and 
regional committee structure will stimulate the 
development of childcare in Ireland probably even more 
than the aforementioned investments — at least initially. 
The package as a whole is promising an exciting seven 
years to come. 

Heino Schonfeld - Editor 

HIGHLIGHTS 
@ Equal Opportunities Childcare Programme 

@ Annual Childcare Day in Tralee 

Rural Childcare Support 

Training Options for Community Childcare 

Providers 

  
The views reflected in this newsletter are not necessarily those of Barnardos National Children’s Resource Centre, nor are they intended to reflect Barnardos policy. 
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ANNUAL CHILDCARE 
DAY IN TRALEE 

16 AUGUST 1999 

  

Marie Hickey, Child Care Development Officer, 
Partnership Tra Li 

Partnership Tra Li had an 
initial meeting in November 
1998 with a view to 
establishing a Network for 
people who work with 
children. The first meeting was 
held in February 1999. The 
venue was not suitable so I 
talked to the interested people 
and we changed location to a 
local pub which has a meeting 
room. We now meet every 4-6 
weeks and have a membership 
of 20. The private and 
community facilities are 
equally balanced. There are 35 
facilities in Tralee. The 
meetings are lively and 
informative and we try to 
alternate with a 
training/information session. 

Various activities have been 

held e.g. 

e A presentation from the 
Citizen’s Information Centre 
on The Rights of the 
Employee and Employer in 
Childcare’ 

e A presentation on 
‘Personality Profiling in 
Childcare’ by Millennium 
Management 

e Visual demonstration and 
physical practice in fire 
safety 

One of the big issues which 
has come up for discussion is 
the Health Board regulations. 
The cost incurred in adhering 
to these is a problem for most 
people. I stressed that 
Partnership Tra Li is not in a 
position to fund all of the costs 
but we would help to raise 
funds. The idea of a designated 
day every year for childcare in 
Tralee was born. We decided 
on the third Monday in August 
as this is a busy period for the 
town, in advance of the Rose 
Festival. I approached the UDC 
for permission to use the 
Square, which is in the centre 
of town and the UDC agreed to 
this. I designed a format of a 
launch, music and   

entertainment. The network 
felt that the event should run 
from 11.00a.m. to 2.00p.m., 
be short sweet and have 
impact. Ideas came from 
everyone within the 
Partnership regarding a person 
to launch the day. Staff 
members started working on 
the banner for the “Annual 
Childcare Day’, other staff 
members donated cakes, 
sweets, toys, play dough and 
their time. I wrote to the local 
businesses for donations for a 
raffle. The response was 
overwhelming, everyone was 
interested in helping childcare. 

The aim of the day was 
threefold: 

e To raise awareness about 

childcare in Tralee 

e To raise funds for the 

facilities 

e To highlight the activities of 
Partnership Trá Lí 

The Kerry Rose, Helen Aherne, 
launched the day by releasing 
balloons into the crowd. Kerry 
Radio was live from the square 
and announced the events. 
Some members of the 
Partnership staff were 
interviewed. 

The weather was fantastic, no 
rain and a huge crowd 
attended. Everyone felt that we 

They thought that it was a 
great idea and were very 
surprised to discover that it 
was not a Festival attraction 
but a Partnership Tra Li 
initiative. We have now set a 
precedent and the Network 
members are already looking 
forward to next year. We may 
apply to the Festival 
Committee for a float for next 
year’s parade. Partnership Tra 
Li is determined to put 
childcare on the map, through 
our Network. 

  

    

EQUAL OPPORTUNITIES 
CHILDCARE PROGRAMME 

  

held on 

23 and 24 November 

in the Hodson Bay Hotel, Athlone 

Maura Keating, Child Care Co-ordinator, Area 

Development Management Limited, outlined the 

background and purpose of additional ESF 

funding. The additional finance allocated to 

Partnerships, Community Groups and service 

providers will 

e Assist in linking local strategies to regional and 

national policy 

e Enhance existing childcare strategy 

e Provide a foundation for future childcate 

initiatives 

The workshops addressed many issues relevant to 

the implementation of work plans and included 

e Research/Evaluation/Reporting 

e Management/Mentoring 

e Strategic Planning 
3 

Arising from the workshop on networking and 

future supports, child care workers from similar 

regions are to meet on a regular basis to 

exchange information on ongoing developments. 

Dr Tony Crooks, Chief Executive, ADM, in a 

keynote address to the Seminar, stressed the need 

for a vision at local level in developing a co- 

ordinated Childcare Strategy that is guided by the 

needs and rights of the child and provides quality 

services that balance play, developmental work 

and care. 

He emphasized that the priority for future funding 

will be to increase the supply of childcare by 

provision of capital, equipment costs and staffing. 

The current ESF funding will prepare the ground 

at local level for future developments. 

ORLA McENTEE 

Rural Childcare Support Worker 
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RURAL CHILDCARE 
SUPPORT 

he announcement of additional funding 
to enhance childcare strategies within the 
Local Development Programme has been 

welcomed by Partnership Boards. The finance 
has been allocated from the European Social 
Fund (ESF) through the Department of Justice, 
Equality and Law Reform and will greatly 
enhance the ongoing development of childcare 
structures and supports in each area through: 

e Recruitment of childcare development 
personnel 

e Management capacity building 

e Local/regional networking 

e Evaluation/strategic planning 

For many rural Partnerships 

this funding will provide a 
welcome opportunity to 

employ full-time Childcare 

Development Workers to 
co-ordinate childcare 

services and implement 

childcare strategies. Much 
of the work carried out by 

Partnerships over the past 

year has involved 

identifying gaps in co- 

ordination among agencies 

within the childcare sector. 

A full-time childcare worker 

will be an invaluable 

support in bringing together 

relevant agencies and 
childcare providers. The 
additional finance will also 
bridge the gap between the 

current Community Support 
Framework and the 
imminent National 
Development Plan 2000- 

2006.   

As a direct result of this 
funding rural Partnerships 
have drawn up a Childcare 
Strategy which includes the 
following; 

e Develop an Information 
and Support Network for 
childcare providers and 
parents; 

e Facilitate the develop- 
ment of a number of 
additional community 
based childcare facilities; 

e Develop training/ 
mentoring and capacity 
building for childcare 
providers and for 
management committees; 

e Provide a co-ordinated 
Parent Support 
Programme which 
involves parents in their 
child’s education to 
adulthood;   

Child Protection 

  

Encourage positive behaviour in pre-school 
children 

Early Childhood Development 
Early childhood diseases 

Care programmes for pre-school children 
Food hygiene in full day care services 

The Pre-School Regulations including Health 
and Safety implications for a pre-school service. 

e Study current transport 
provision with a view to 
developing a transport 
initiative to facilitating 
childcare needs; 

e Organise a childcare 
conference to provide 
parents, childcare 
providers and key 
childcare personnel the 
Opportunity to raise 
issues and concerns 
relating to childcare 
provision; 

e Childcare Working Group 
to address findings from 
Conference and integrate 
them into Childcare 
Action Plan; 

e Training seminars for 
pre-school service 
providers. 

As Budget 2000 approaches 
it is important that the 
needs and issues involved 
in providing affordable, 
accessible childcare in rural 
areas are highlighted. 
Future funding should 
recognise the valuable role     

community childcare plays 
in promoting the needs and 
rights of children and 
providing opportunities for 
parents experiencing 
poverty, discrimination and 
social exclusion. 

It is essential that core ¢ 
funding to childcare 
providers is assured from 
year to year to enable the 
ongoing development of 
existing services and 
supporting the 
establishment of new 
facilities. 

OAK Partnership and the 
Midland Health Board 

intend to run four 
information seminars for 
pre-school providers 
between November 1999 
and June 2000. These 
seminars will be three hours 
in duration and will cover 
the following topics: 

ORLA McENTEE 

Rural Childcare Support 
Worker 
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Feedback on event 

Held 3 November, Aisling Hotel, Dublin 

ur recent seminar on 3 November focused on training options for 
community childcare providers. It provided an opportunity to discuss 

current and potential routes to accredited training and also 
considerations regarding training provision generally. The response to the 
seminar is an indication of the interest in and need for a flexible system for 

qualifications and progression in the early years sector. The Report of the 
Expert Working Group on Childcare highlighted the lack of an appropriate 
progression route and a system for accrediting prior learning as a barrier to 
developing sustainable childcare. It states clearly that training is intrinsically 
linked to quality. We were delighted to have Noirin Hayes, Head of School of 
Social Sciences at the Dublin Institute of Technology on our panel, and her 
presentation included an overview of current national and international 
developments reiterating that childcare provision is being driven by the labour 
market and social inclusion perspective and not by the children or providers. 

Noirin addressed 

e the need for status for 

early years workers; 

e the key dimensions of 
the role of childcare 
workers; 

e the need for training to 
facilitate parental 
involvement 

e the omission of quality 
issues from the pre- 
school regulations; 

e the value of networks as 

a hub for individual 

workers. 

Speaking of innovation in 
childcare training, Noirin 
referred to 

e mentoring; 

e the use of verifyors or 
assessors for work based 
training; 
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e portfolio building; 

e signposting gaps and 
facilitating progression. 

Finally Noirin highlighted 
one of the values of 
increased awareness 
resulting from training 
provisions being the 
potential for action based 
research. Irene Gunning, 
Training Officer with the 
Irish Pre-school Playgroups 
Association (IPPA) spoke of 
the urgent need for a career 
structure for early years 
workers with particular 
emphasis on access issues, 
such as entry point; 

importance of an active 
learning approach suitable 
for adult learners, believing 
that both children and   

adults construct their own 

learning. 

Orla Lynch, Project Officer, 
National Council for 
Vocational Awards (NCVA) 
began by clarifying that 
NCVA are not training 
providers but accreditors of 
training. NCVA use an 
outcome based approach 
which offers flexibility to 
course providers to design 
their own programmes with 
reference to a national 
standard. The point was 
made by Orla that the 
community sector 
appreciate the benefits of 
this approach and are more 
willing to design 
programmes in response to 
local needs, citing the IPPA 
who use a specifically 
designed complementary   

TRAINING OPTIONS FOR 
COMMUNITY CHILDCARE 

PROVIDERS 

module with NCVA Level II. 

Standards currently being 
approved by NCVA include 

e National Foundation 

Certificate (pre- 
vocational level) 

e National Vocational 

Certificate Level I 

e National Vocational 

Certificate Level 2 

At present NCVA are in the 
process of developing a 
general structure system 
through which to offer 
Level 3 standards while 
offering Level 3 on a pilot 
basis in a number of 
different fields. Proposed 
outcomes of Childcare 
Level 3 are as follows: 

e to facilitate the 
participant to work 
independently; 

e to include supervisory 
and co-ordination duties; 

e to have a range of skills 
to specified standards; 

e to have a detailed 
theoretical 
understanding. 

Orla referred to the Higher 
Education Links Scheme 
and to the fact that at 
present participants must 
have completed their 
certificate in one year in 

order to be eligible to 
access the Institute of



Technology, which excludes 
those in the community 
sector who may access 
training on a modular basis 
over an extended period. 
The proposed National 

Qualification Authority will 
develop progression links 
between further education 
Levels, i.e. NCVA, Post 
Leaving Certificate (PLC), 
FAS etc. with higher 
education i.e. Institute of 
Technology. 

Dr Francis Douglas, Director 
of the B.A. in Early 
Childhood Care and 
Education at University 
College Cork, spoke of the 
flexibility for mature 

students to access the 
degree programme. He 
emphasised the need for a 
child centred perspective in 

developing the child care 
professions. The B.A. 
degree includes a European 
pathway which involves 
input on European issues 
and placement opportunities 
within the European Union. 
Students are particularly 
encouraged to spend one of 

their fieldwork engagements 
in a European location. 

FAS was well represented 
by Mary Beggan and Frank 
Nugent from Programme 
Development and Eamon 

Carey from Certification and 

Standards. They outlined 

their current developments 
in community childcare 

training , including 
Approved Prior Learning. 
Their target group is 
childcare workers in projects 
funded under the childcare 
initiative and those 
providing community   

childcare in areas of 
disadvantage. They 

described the different levels 
of training — Child Care 1 
and Child Care II Approved 
Prior Learning (APL) . 

FAS has developed a 
programme of certification 
(Level 2) by APL. This 

certification is equivalent to 
NCVA Level 2. The 

programme piloted in 

Navan is currently 

operating in Tallaght, 
Waterford and Wexford. 
The programme operates at 
flexible times which suit 
participants. Child Care 
Level I is nearing 

completion. A trainer’s 

guide to APL has been 
developed by FAS to 
support employer led 

accreditation. The concept 
of Traineeship' was 

explained by Frank Nugent. 

Traineeship includes 
Directed Training and 

Workplace Training. 

Directed Training involves 
formal off-the-job tuition. 

Conducted by experienced 

and professional trainers, 

workplace training provides 

planned and structured 
training, but is carried out 
under normal operational 

conditions within the 
workplace. Trainers are 

assigned to a company 
mentor who supervises on- 

the-job training. There is 
currently a pilot traineeship 
in child care operating in 
Tralee. 

Paula O'Neill, Child Care Co- 
ordinator, Tallaght 
Partnership, representing 
the PLANET Sub-group on   

Childcare, gave an overview 
of the PLANET Report on 
Training Needs in Childcare 
to be released shortly. 
Heino Schonfeld , Head of 
Service, National Children’s 
Resource Centre, Barnardos, 
gave a presentation 
regarding ongoing training 
and development which 
included very practical 
advice on the steps 
involved in planning and 
providing in-service 
training. Referring to 
financing training, he 
emphasised the need to 
budget for training 
considering the hidden costs 
involved. While continuing 
training is unregulated, a 
good trainer always 
evaluates, uses feedback 
and measures outcomes. 

Workshops held in the 
afternoon were 

e New Initiatives in Child 
Care Training, chaired by 
Brigid McGarry, Training 
Consultant D.I.T./OMNA 
/New Opportunities for 
Women (NOW) Project. 

e Progression Routes in 

Childcare Training, 
chaired by Irene 
Gunning, Training 
Officer, IPPA 

¢ Immediate Training 
Needs for Community 
Child Care Projects, 
chaired by Fergus 
Hogan, Head of 
Department of Social 
Studies, University 
College Cork. 

Some issues raised and 
points made were   

e The need for mentor to 

provide on-going support 

e Need for networking for 
those who are isolated 

e Need for resources for 
providers to improve 

services to meet agreed 
standards 

¢ Need for handbook on 
training availability for 
providers 

e Community 

Employment/ull time 
Jobs Initiative should 
only be available to 
those with a minimum 
level of theoretical 
training 

e Need for a stringent 
recruiting process 

e The need for flexible 

routes and access and 
different levels of 
training. 

The day proved to be very 
interesting with a good 
representation of different 
disciplines involved in 
community child care. 
I would like to take this 
Opportunity to thank all 
those who contributed in 
any way to the day in 
particular the guest 
speakers and workshop 
facilitators. 

MARIAN DOWD 
Training Co-ordinator 
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