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Update on recent training seminars
Since our last newsletter we have had three seminars on building
networks. These were held in Dublin, Athlone and Galway in
April, May and June. The programme included a theoretical

framework and examples of different models of networking
practice relevant to childcare. The theoretical aspect explored the
following:

e Different definitions;
+ The establishment of networks;
e The process of networking in contrast to network structures;
e

Strengths and weaknesses of formal and informal networks.

Participants explored the reasons and purposes of networking:
To share information, ideas, experiences and resources;

To be supportive of individuals and groups;
To energise and strengthen commitment;

To build alliances and partnerships in order to be influential;

To pursue social change;

To identify and share good models of childcare practice;
To lobby for funding to employ permanent core staff;

accredited, flexible and affordable training; restructuring of the
present community employment scheme;

e To update on recent developments and relevant information,
legislation etc.
Barriers to good networking identified included
e Voluntary commitment fatigue;
e

Levels of workload and role confusion;

e Levels of diverse expertise expected;
e The effects of funding led activities on the process of
ownership of community;

The dependence on the use of community employment
scheme;
Misconceptions and lack of trust;
Boundary watching;

Lack of local knowledge;
The cost of maintaining networks;
Personalities;

Changing personnel;
Historical barriers.

Models of networking practice

Representatives from the following groups took part in the
seminars and described different models of practice, drawing
from their own experience.

Katherine Bradley, Southside Partnership with specific
reference to Southside Childcare Action Group
Helena Ennis, Adult Literacy Organiser with Westmeath VEC
and Community Worker with Killucan Community Project

John Nunn, County Wexford Partnership with specific

reference to their childcare network and private provider

forum

Siobhan O’Donoghue, Community Workers Co-operative
Network

Ann O’Connor, Irish Rural Link: The IRL Cross Border

Networking Project
Ann Evans, County Leitrim Partnership: The Childcare
Community Employment Project
Aedamar Gillespie, County Leitrim Partnership;
Orla McEntee, Kenagh Community Co-operative and Rural
Support Worker, Barnardos
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Seminars were attended by approximately forty people.
Evaluations by participant and feedback has been very
positive and I think that a considerable amount of
‘networking’ took place.

Child Protection

Fiona Lane gave a very
comprehensive presentation on
the area of child protection,
placing it firmly in the context
of international and national
legislation and giving excellent
guidelines for the development
of a child protection policy for
community childcare services
while drawing attention to
specific issues for that section
such as:
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e Barriers to reporting for

childcare providers
e How to handle a
disclosure when presented
as an emergency; a strong
suspicion or a disclosure;
vague suspicion.
e The idea of collective
responsibility as an
integral part of policy
e Effective recording practice

Our next objective was to
provide training related to
management issues for
community childcare
providers. This event entitled
“Management of Community
Childcare Services: Quality
and Standards” was held on
15 June at Doyles Green Isle
Hotel, Dublin. We were
pleased to be able to invite
the community groups as
well as Partnerships.
Combined with the seminar
was the launch of an
information booklet entitled
“Staffing a Pre-school/Day
Care Service - Recruiting
with Confidence” to assist
childcare providers with staff
recruitment and selection.
Participants were enabled to
examine these issues in a
small group format using
case studies.
Jane Clarke gave an overview
of management under the
following headings:
e What is management?
e

How to manage?

e Management style
e

Key areas

Key areas covered were
e Planning
e Evaluation
e Employment
e Financial Management
e Team-building
Aileen Courtney addressed
the specific challenges facing
the community childcare
providers from an
experiential perspective and
in the context of the practical
constraints placed on them
by lack of funding,
dependence on community
employment schemes etc.
while endeavouring to
develop child centres and
good quality services.
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Some of the issues which
arose, include the following:
Lack of care workers; lack of
consistence; conflict; training;
dependence on non-skilled
personnel for skilled tasks;
meeting the needs of Fás
participants; living and
working in the same
community — implications for
confidentiality and child
protection; clarity of
responsibilities and roles.
Further clarification was
sought on the current
position regarding police
checks on potential
employees; national salary
scales for childcare personnel
with standard job description,
titles and roles; health boards
- child protection; different
policies in different regions;
different approaches;
inspection of services; family
support; criteria for selection
of pre-school inspectors.
Group discussion and
participation during the
seminar was lively,
interesting and challenging.
Participants made excellent
use of the opportunity to
discuss practical issues and to
listen and learn from the
experience of others and
identified issues needing
further clarification. A full
report of this seminar will be
circulated to Partnerships
unable to attend. Copies of
the booklet launched on the
day are available by sending
an s.a.e. for 70p to
Barnardos NCRC,
Christchurch Square, Dublin
8. If you would like any
further information please
contact me. I would like to
take this opportunity to
thank everyone who helped
in any way to make the
seminar successful, our guest
speakers, all of you who
attended, despite having to
travel long distances.
I wish you all a happy (and
hopefully warm) Summer
holiday
Marian Dowd
Training Co-ordinator

RURAL CHILDCARE
SUPPORT

Following on-going meetings between the Rural Support
Worker and childcare personnel in each of the five
Partnerships the following specific needs have been .

identified:

Provision of a mechanism to encourage networking within

each County between childcare providers and relevant
agencies.

Structures established at county level to co-ordinate and
influence policy development locally and regionally.
Provision of accredited training for childcare workers.
The need for training and support for childminders caring
for children in the home.
Provide opportunity to exchange information and share
experiences on a regional basis.
The ongoing supports provided to Partnerships under rural
childcare support programme include:
e
e
e
e

e

e

Providing relevant information
Encouraging groups to utilise the services on the National
Children’s Resource Centre
Facilitating interaction between Partnerships when
opportunities arise e.g. at training seminars etc.
Encouraging the establishment of childcare networks on a
County-wide basis to include both community and private
providers as well as childminders in the home
Assisting in the development of linkages with relevant
agencies such as FAS, Health Boards, Leader Companies,
VECs.
Identifying training needs and designing programmes to
meet those needs in consultation with Training CoOrdinator.

One of the key issues in relation to childcare training in the
midlands and west is the scarcity of trainers with a proficiency
in both childcare and adult education. In order to address this
weakness it is proposed to design a Training for Tutors course.
This would provide a panel of trainers who would be
4
available to carry out training within each area.

Childcare 2000 Campaign

The lack of adequate core funding that allows a group to plan
and develop its Childcare Strategies over time is one of the
most frequently articulated concerns of community Childcare
groups. Funding to Childcare Organisations should reflect the
resources needed to provide high quality, affordable childcare,
provide training and development opportunities for paid staff
and voluntary workers and carry out work planning and

evaluation.

The Childcare 2000 campaign seeks from the government the
implementation of a national child strategy that:
e equally values all children and parents;
+

ensures the support and provision of quality, regulated
childcare services;

e

prioritise the needs of children and families experiencing
disadvantage and social exclusion.

The campaign proposes the allocation of 3 million pounds in
budget 2000 for the establishment of national and local
co-ordination of childcare. This would include the
establishment of County Childcare Committees and the
development of county childcare plans.
The campaign also recommends an investment of 5 million
pounds to support the supply of quality childcare in
disadvantaged areas.

Developing a child protection policy and
procedure for your service - some guidelines
Childcare providers have a responsibility to ensure that
children are kept safe when attending the service and that
staff are clear how to respond if they have a concern of
suspected child abuse. In order to meet their responsibilities in
this area, the manager/supervisor should
(a) Adopt and consistently
apply a clear defined
method of recruiting,
assessing and selecting
staff and volunteers.
(b) Facilitate and promote an
open work environment
ie.
e where children are
listened to and have
their rights respected;
e where the services,
policies and procedures
are transparent (e.g.
policies relating to
child protection and
reporting, complaints
and accidents etc.).
e where there is good
communication with
parents and other
(c)

organisations.

Develop and put in place
a clear policy and
effective procedures
(which are recognised by
everyone) for reporting
suspected child abuse to
the local Health Board.
These procedures would
apply whether the abuse
takes place within the
service or outside once it
comes to the notice of
the day care staff. Abuse
of children often goes
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undetected because
people who have pieces
of information are
reluctant to share them.
The policy should include
a recognition of staff
needs for support in
dealing with the emotive
issue of child abuse.
(d) Promote safe and quality
childcare practices,
through:
e Facilitating staff
education and ongoing
training
e Developing a
supportive

environment for staff
e Ongoing review and
evaluation of practices
e Develop a working
relationship with the
local health board
The relevant Health
Board child welfare
professionals include
social work staff, public
health nurses, child care
workers, psychologists
and area medical officers.
(e) Obtain a copy of the
local Health Board's child
protection policy and
procedures document,
where available.
(f) Establish the identity of
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September 1999 to June 2000

12-17 September 1999

Foundation Course in Play
Therapy
This 10 week course will be held
in Galway city over 10 weekends.
For further information

ENSAC 1999 Annual Conference
of the European Network of
School-Age Children
Presented by PlayBoard in
association with Training and
Employment Agency

contact:

Aideen Taylor de Faoite,
Professor of Child Psychotherapy
And Play Therapy (IBECPT)
lrish Institute for Play Therapy
55 Gort Greine, Millars Lane,
Galway. Tel: (091) 520647
Email: daraidaoi@tinet.ie
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Peace to Play

Venue: Belfast, Northern Ireland
Further details from:
PlayBoard, Unit 2, Quayside
Office Park, 14 Dargan Crescent,
Belfast BT3 9JP.
Tel: (01232) 370865

is available within the
service:
e Department of Health
Child Abuse Guidelines

the Health Board
designated officer to
whom any concerns of
suspected child abuse
should be reported. This
may be the child care
manager for the area, a
representative of the
social work department
or relevant other. The
designated officer's
telephone number and
address should be
recorded by the
Manager/Supervisor. It
may also be useful to
contact the designated
officer directly (prior to

(1987)

(These are currently
being updated);
e Local Health Board's
Child Protection Policy
and Procedures
document (where
available);
e The child care
providers' own Child
Protection Policy and
Procedure Document.
(This document should
be made available to
parents. Each service will
need to develop a
method of giving this
information to parents
without causing
unnecessary alarm,
perhaps as part of an
information document on
the service, given to
parents at the child’s
time of entry. It should
contain the services’
policy and procedures in
relation to handling
allegations of suspected
child abuse including
those against a staff
member).

any concerns arising) to

advise them of your
services” Child Protection
Policy and Reporting
Procedures. It may also
be appropriate to request
an invitation to attend
multi-disciplinary
training on child
protection when it is
being organised in your
area.
(g) Be aware of the
respective roles of
yourself, the Health
Board and the Gardaí in
relation to the reporting
process i.e. you are
reporting not
investigating the
concerns.
(h) Ensure that a copy of the
following documentation

FIONA

LANE

Regional Manager

Barnardos West and

Midlands

October 1999

25/26 November

High/Scope Ireland
Training of Trainers Course
Part Funded by NIVT/ADM Special

joint Conference

Programme For Peace and
Reconciliation

Venue: NIPPA Training Centre
Wildflower Way, Apollo Road
Belfast BT12 6TA

Cost: Stg£1,500 (includes
materials and training resources)

Bursaries: a number of busaries
are available to applicants from
the Republic of Ireland in the six
border counties and from
Northern Ireland
Further information and
application forms from:
High/Scope Ireland at the above
address or Tel: 01232/662825 or
email: mail@nippa.org

Teen Between

1999

and Relateteen

"An Eye to the Future: Accepting

the changes to family life in

Ireland’
Venue: Slieve Russell Hotel,
Co Cavan

Cost:

£130.00 per person sharing

(residential)

£85.00 per person (non-

residential)
Contact: Teen Between,
24 Grafton Street, Dublin 2
Tel: (01) 6710902

The Children’s Rights Alliance
The Children’s Rights Alliance is a national umbrella body
composed of a wide range of non-governmental organisations
(NGOs) and individuals concerned with the rights and welfare
of children.

Members of the Alliance include:
e a diverse range of agencies providing services for children
and their families;

e parent representative groups;

e youth organisations;
e unions and professional groups representing teachers,
social workers, psychologists and child care workers;
e organisations working with Traveller children;
e organisations working in the area of early childhood
education;

e others with an interest in children's rights.
The Alliance began as an
informal grouping of eleven
organisations in September
1993, following Ireland’s
ratification of the UN
Convention on the Rights of
the Child a year earlier. The
organisation was officially
launched in March 1995.
The aim of the Alliance is to
promote the implementation
of the principles and
provisions of the UN
Convention on the Rights of
the Child in Irish laws,
policies, practices and
services affecting children.

The UN Convention
on the Rights of the

Child
The Convention is an
internationally-agreed
framework of minimum
standards necessary for the
well-being of the every child.
Its articles relate to the
development of children to
their full potential, their
protection from harm and
abuse of all kinds, their
participation in the
community and in society in
accordance with their age
and maturity. Specific
articles outline the child’s
right to a family life; to
education; to play and
recreation; to the enjoyment
of good health and access to
medical services. Other
articles outline the rights of
children in specific
situations, such as children
with disabilities, children
who are refugees or asylum
seekers, and children of
minority groups.
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The Work of the
Alliance

Since its inception, the
Alliance has pursued three
main objectives:
e working towards the
implementation of the
Convention on the Rights
of the Child in Ireland
e campaigning for the
establishment of an Office
of Ombudsman for
Children in Ireland
e raising awareness of the
Convention in Ireland

Working towards the
implementation of
the Convention on
the Rights of the
Child in Ireland

The Alliance has sought to
promote the implementation
of the Convention through
involvement in the process
of policy development in
areas that affect children. Its
activities have included:
e the preparation of
submissions;
e involvement in
government-established
working groups and
committees;
e involvement in media and
public debate;
e participation in workshops
and conferences;
e research and analysis.
One of the primary ways in
which the Alliance seeks to
promote the implementation
of the Convention is through
involvement in the process
of reporting to the UN
Committee on the Rights of
the Child, an international

body of child rights experts
which has been established
to monitor implementation of
the Convention. In 1997, the
Alliance published a
submission to the UN
Committee on the Rights of
the Child. The submission,
Small Voices: Vital Rights,
represents the views of the
Alliance on how Irish law,
policy and practice comply
with the principles and
provisions of the Convention
and identifies the further
measures it considers
necessary to ensure
compliance.
Following a review of the
Irish situation in relation to
the implementation of the
Convention which took place
in January 1998, the UN
Committee on the Rights of
the Child issued its
Concluding Observations and
Recommendations on the
state of children’s rights in
Ireland. This document,
which is a statement of the
Committee's findings and
recommendations, forms a
blueprint for action in
relation to the
implementation of the
Convention in Ireland. The
Alliance has identified
priority issues among the
Committee's

recommendations and is
working for their
implementation. Over the
coming years, the Alliance
will be monitoring closely
the progress made in relation
to the concerns highlighted
by the UN Committee.

Campaigning for

jurisdictions in order to
recommend how children's
rights might be best
promoted and protected in
Ireland. This research report,
Seen and Heard: Promoting
and Protection Children's
Rights in Ireland, concluded
that an independent Office of
Ombudsman for Children,
established on a statutory
basis, should be set up in
Ireland.
Since then the Alliance has
continued in various ways to
pursue the objective of
having an Office of
Ombudsman for Children
established in Ireland.
The Minister of State at the
Department of Health and
Children is currently
exploring the issue of
establishing an Offite of
Ombudsman for Children in
Ireland.

Raising awareness of
the Convention in
Ireland

The third objective of the
Alliance is to raise
awareness of the Convention
in Ireland. The Convention
can only begin to have an
impact if it is widely knawn
and understood. At the
moment, there is a very low
level of awareness of the
Convention in Ireland even
among those responsible for
policies and services for
children. The Alliance is
working on a number of
initiatives to raise awareness
both among young people
and adults in relation to
children's rights.

the establishment
of an Office of
Ombudsman for
Children in Ireland
The second major objective.

Additional information on
children's rights in Ireland
and on the work of the
Children's Rights Alliance
can be obtained from:

published a research report

The Children's Rights
Alliance
4 Christchurch Square
Dublin 8

of the Alliance is
establishment of
Ombudsman for
Ireland. In 1996

to seek the
an Office of
Children in
the Alliance

which examined
mechanisms for the
promotion and protection of

children's rights in other

Tel: (01) 453 0355

Fax: (01) 453 0300
Email: cra@iol.ie

NOTICEBOARD
MOBILE PLAYSERVICE
FOR SOUTH LEITRIM
Cross Border Rural Childcare Project

CHILD CARE & FAMILY
SUPPORT WORK IN
LEITRIM

The official launch of the South Leitrim Mobile Play Service on
Tuesday 10 June 1999 is the result of 2 years work by a unique
mix of parents, community associations and voluntary and
statutory agencies based in South Leitrim. Over the past two
years, the Partnership has consulted widely with parents and the
local community to identify how best to meet the needs of the
children and families in this isolated rural area. As a result of
these consultations the partnership have secured funding for the
development of the South Leitrim Mobile Play Service.
This funding has enabled the purchase of a van, specially adapted
play equipment and the employment of two staff. Mrs. Mary
Kellagher Egan, the chairperson of the group, explained that the
service delivers 4 pre-school play sessions and one after-school
service to small cross-roads communities in the hinterland around
Mohill each week. The focus of the service is the provision of
high quality stimulating care to young children. It does, however,
also work with parents, supported by Aedamar Gillespie,
Childcare and Family Support Worker (Leitrim Partnership and
North Western Health Board) to help them develop a full-time
service in their community. This enables the South Leitrim Mobile
Service to move on and target other communities.
On going development support and funding for the project has
come from the Cross Border Rural Childcare Project through the
Interregional programme (Community Economic Development
Measure) and the North Western Health Board. Other agencies
represented include the North Connaught Youth Services, the
Leitrim Partnership and Irish Pre-school Playgroups Associations.
Mrs. Hilary Kenny, IPPA, and Joint Manager of the Cross Border
Rural Childcare Project, said she was delighted to see the
development of this much needed project in South Leitrim. She
said she hoped the project would stimulate other developments
in childcare within the area and that the lessons learned here
could be used in other areas of Ireland. The service runs from
9.30am to 12.30pm Monday to Thursday in the following local
community centres:
Monday
Tuesday
Wednesday
Thursday
Further

information

Teresa O’ Rourke

Aughavas
Cloone
Annaduff
Gortlettragh
is available from

on 078 31701.

Pauline Walmsley

Aedamar Gillespie

Teresa O’Rourke

Cross Border
Rural Childcare Project
Erne Hospital
Enniskillen

Leitrim Partnership
Credit Union Building
Drumshambo
Tel: 078 41740

Manager
South Leitrim
Playservice
Mohill

Tel: 08 01365 324 267

Tel: 078 41782

Tel: 078 31701
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Mary McAleese, President of Ireland, Dr Martin McAleese, Peter

Tierney, Chairperson of County Leitrim Partnership, Tom Lavin,
Manager of County Leitrim Partnership and participants on the

FAS City and Guilds Level If Child Care Course
The aim of the County
Leitrim Partnership Child Care
and Family Support Work is
to assist community groups
improve the quality of child
care services in the county in
line with the Pre-school
regulations and to support
community groups wishing
to set up new services.
Examples of the type of work
undertaken include:
e Improving infrastructure
and equipment for
community pre-school
children in playgroups and
parent and toddler groups.
e Assisting parents wishing
to provide after-school
support programmes to
children whose needs are
not met by other youth
groups within the county.
e Assisting local committees
aimed at improving child
care facilities in rural areas.
e Developing in partnership
with the County Council,
Rosebank Travelling
Community, St. Joseph's
Training Centre and the
North Western Health

Board, the child care
facilities within the local

travellers halting site at
Rosebank, Carrick-onShannon.

Training

Co-operation with agencies

such as Cross Border
Womens Network, the North
Western Board, I.P.P.A., the

V.E.C. and FAS has allowed
for the provision of training

within Leitrim in areas such
as first aid, committee skills

and child care introductory
courses.

The Child Care Community
Employment Scheme is now
in it’s second year. With close

co-operation with FAS, an

effective programme of
training and staffing is being
provided to playgroups in the
county. The eleven workers
are undertaking a programme
of training which includes
participation in the City &
Guilds Child Care Level 2 and
a variety of other child care
courses.

The Child Care Level 2 is a 60 week
course covering eight modules and a
weekly work placement. It is being run
in the Partnership office, delivered by
National Care Institute and funded by

FAS. There are currently 18 participants

on the course. A number of participants
from the community employment
scheme are now training to be leaders
having already qualified to be playgroup
assistants, The quality of participants of
the scheme reflects the high quality of
Early Years Service being provided in
Leitrim by Community Groups on
limited resources.

Mullingar Community
Development Childcare
Providers Meeting

An open meeting for childcare providers
and parents was held in Mullingar on

June 23 1999.

The meeting was very successful with
30 people attending. The attendees
included a good mix of private
providers, community playgroups and
childminders in the home. Arising from
the meeting, a childcare working group
was established. It is proposed that this
group will
1.

2.
3.

Develop a plan based on the needs
identified by childcare providers and

Introduction:

High Scope is a long established
educational approach which is used in
early years settings in over twenty

countries. It was originally developed to

Tel: 044 48571.

Orla McEntee
Barnardos,
Tel: 01 4549699.

If you would like information on
activities in your Partnership Area

to be included in this section please

send them to either Orla McEntee or
Marian Dowd at Barnardos,
Christchurch Square, Dublin 8.

the low 1.0. scores resulted from the

planning time
work/tidy-up time
review time

snack time
outside time

small group activity time

home time

students limited opportunities for
effective school preparation. Early

Adults take a problem solving approach
to resolving conflicts and disputes and

the means to the goal of preparing
school aged children from disadvantaged
areas for future success and school.

using encouragement rather than a
child-management system based on
praise, punishment and reward. Through

Weikart and his team developed a
programme which became High Scope

parents and Pre-school adults learn from
one another and become partners in
their children’s success.
.

intervention for 3 and 4 yr olds became

and in 1970 Weikart set up the High

Scope Foundation. The Foundation
conducted a longitudinal study (The
High Scope Perry Pre-school study) the
results of which indicated that a high
quality Pre-school programme such as
High Scope can significantly increase
children's success and contributions to
families and society.
High Scope is a unique programme
requires no special equipment or

materials and offers a compact and
accessible training programme which

grounds participants in the rudiments of
the curriculum. The approach centres on

the recognition and support of unique
differences in children and develops
their self confidence by building on what
they can do. High Scope is an open
framework curriculum which provides
guidance in establishing the play
environment and daily routine and

which enables adults to foster positive
interaction and communication. Adults
provide a consistent and secure daily
experience which promises interesting
things to do and which enables children
to experience a sense of control over
themselves and their environment.

Parents are encouraged to be involved

practise positive interaction strategies

communication and collaboration

Conclusion:

High Scope is one of several available
approaches to working with Pre-school

children. Montessori and Playgroup are

two of the programmes commonly
offered in Ireland. What is interesting
about High Scope is that it crystallises
the key element of both of these
methods, i.e. learning through action
and learning through play. The role of
the High Scope adult is to facilitate,
cognitive, emotional, social and physical

development through naturally occurring

situations in an environment which is
developmentally appropriate in the

materials it provides, the structure of the

daily routine and the responses and

questions from supportive adults who

play collaboratively with children. In the
process children develop initiative,
interest, curiosity, resourcefulness and

responsibility — habits of mind, which
will have a lasting effect on their
disposition to learning and successful
experiences in society.

Patricia Murphy
High Scope Trainer
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and is divided into a sequence of
predictable daily slots e.g.

large group activity time

which seeks to pull together the
essential elements of good practice. It

e Mary O’Mara, Westmeath
Community Development Ltd.

Scope day follows a consistent pattern

failure in high school and low scores on
LO. and academic tests by students from
the poorest areas. Weikart believed that

Weikart was concerned by persistent

Carry out ongoing planning and
evaluation.

For further information

puzzles and stories. A typical High

greeting time

The Programme:

Identify funding needs and facilitate
the exchange of ideas and
information on childcare issues at
county level.

SCOPE

serve children considered to be “at risk”
of school failure in disadvantaged areas
in Michigan, U.S.A. David Weikart, now
Director of the High Scope Foundation
was Director of Special Services for the
Ypsilanti Public Schools Dept. in 1962.
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