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Welcome: to Partners in Child Care (P.I.C. ) Newsletter. This new Quarterly Newsletter has been. 

developed as part of Barnardos child care information, training and support programme for a 

Partnerships funded by Area Development Management Ltd under the Selected organis is tions child 

care theme. oe A | 

    

The idea for the newsletter came from meeting with Partnerships to assess heir child: care information, 

training and support needs. Partnerships said they needed child care information to be demystifi ied. 

and to be presented in accessible, jargon free language. Information also needs t to be available “ as 

Gaelige”. u 

The newsletter is one strand of the information package. The information package consists of:   e Membership of the National Children's Resource Centre to all Pattnefships. 

‘Partners in Child Care Newsletter (P.1.C.) ' 

_ Training Events Guide 
e Production of materials 

Membership of National, Children’s Resource Centre 

This information and library service provides a ‘one stop source of information on child care related 

issues for parents and for professional staff working with or on A penal of children, The benefits of 

membership are: 

<A copy of the monthly mail-out with information on new stock. 

e An opportunity to borrow books, reports and audio visual materials. ato 
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Access to most up-to-date journals. 
Quarterly newsletter “Childlinks”. | 

Access to specialised C.D. Rom's and world wide web through the Internet. | 

Partnerships can access the National Children’s Resource Cenire by telephone, by post, by. 

e-mail and fax. By December 1998 a web site will be launched which will facilitate members 

to search our catalogue and other data bases from their own computers.    

    
   

Partners in Childcare Newsletter (P.1.C.) 

This quarterly newsletter will respond to the expressed information needs of Partnerships, e.g. 

e Update on Expert Working Group on Child Care. 

e Child care (pre-school services) regulations 1996. 

e Information on accredited child care courses. 

eet x x ‘ a ne ae e 

Partnerships are invited lo post oil e TeWS Ses, 

Training Events Guide 

This guide will be circulated monthly and will contain information on upcoming seminars, conferences ' 

and other relevant events. 

Production of Materials 

A range of materials will be produced which can be used by Partnerships' staff members with the child 

care brief. Some examples of materials would include: 

Child development. 

Pre-school curriculum. 

Child protection. 

Check list for choosing good child care courses. 

Induction material for child care staff on Community Employment Schemes. 

ANC MOFe ....... cee ccceee cee eeeseeees 

  

The newsletter will also be produced in Irish for those Partnerships who support Irish speaking 

communities. 

We are very keen for Partnerships to post items of information fo us, e.g. 

e A new development in your Partnership area. 

e An event which may be of interest to others. 

In this way the newsletter can become a lively transmitter of information and news. 

Grainne Burke. 

Director of Childcare 
o 
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UPDATE ON CHILD CARE ACT 1991 

The implementation of the Child Care (Pre-school Services) Regulations 4996 was s broadly welcomed 

as it marked the beginning of a process to ensure safety and quality in the provision of childcare 

services for children aged 0-6. This update is intended to. provide information on.the process of 

implementation to-date in each health board area in so far as that information i is available and to 

outline some 2 Of fine | issues that have emerged during the process of implementation. 

Af 1997 a monitoring group compiited of. re gresentalives of the eight. health boards was established to 

monitor how the regulations were being implemented and this group was then incorporated as a sub- 

group ofthe Expert Working Group on childcare. The monitoring group aims to provide an opportunity 

for sharing information and good practice in regard to the implementation of the e regulations al and to. 

promote a consistent approach across the health boards. pen E le 

  

| The following table shows the number of inspections and notifi cations in each Health Board area up to 

a See 1998: Bra 

Number of 

Health Boards fi ons 

808 

2 

LW Hea 
Eastern Board 

alth , 

  

- Among the major issues that have arisen with regard to the implementation of the o 

-notification/inspection systems are: u. 

e alack of consistency. between various 5 health board teams it in terms of 

composition, inspection schedule being used, emphasis and approach to inspection 

process and training deficits; 

some providers have expressed concern that they receive no acknowiedgement from 

the inspection teams on the positive aspects of their service. The off cial letter only | 

covers deficits in the service; 

e the difficulty for many providers in both the. private and community sector of 

accessing funds to improve their premises/service to meet the regulations; 

+ the need for support information. and technical assistance for providers i in every 

sector of childcare provision to enable them to give the highest quality ; 

provision; 

e concern that some of the inspection teams may lack the ‘on the ground’ 

experience in pre-schools; 
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+. the small number of child minders who have notified health boards under these 

regulations; 

There is a clear need for all sectors in the area of pre-school provision to work closely with the 

statutory services to monitor the implementation of the regulations so that any changes are fully 

informed from all perspectives. 

UPDATE ON EXPERT WORKING GROUP © ~ 

The Expert Working Group on Childcare was established in July 1997 as a result of a commitment in 

Partnership 2000 for Inclusion, Employment and Competitiveness, to devise a National Framework for 

the development of the Childcare Sector in Ireland. 

Responsibility for chairing the Group was assigned to the Department of Justice, Equality and Law 

Reform and Area Development Management Limited (ADM) were engaged to provide technical and 

operational support and to advise the Department on the implementation of the process. 

The aim of the Expert Working Group as set out in Partnership 2090 was “to develop a strategy that 

integrates the different strands of the current arrangements for the development and delivery of 

childcare and early educational services” (Partnership 2000, para 5.7) 

In devising a National Framework for the Development of the Childcare Sector, the Group was asked 

to consider the conclusions of the Working Group on the Job Potential of Childcare, and the ESRI 

Survey of Childcare Arrangements which was undertaken on behalf of the Commission of the Family. 

More specifically, the Expert Working Group has examined the following issues: 

e quantification of the job potential of the childcare sector; 

e implementation of Part VII of the Child Care Act, 1991, which provides for the introduction of 

regulations governing safety and health standards in pre-school services and accompanying : 

guidelines; 

e the establishment of a national registration system for childcarers; 

e the establishment of a nationally recognised system of certification and accreditation for childcare 

workers providing for an appropriate minimum qualification; 

e subject to the evaluation of the current pilot project 2, the implications of the phased extension of the 

Early-Start Programme to all areas with continuing priority being given to areas of disadvantage; 

e the financing of childcare provision by a variety of means in the interest of affordable and accessible 

childcare. 

Membership 

The membership of the Expert Working Group aimed to be as inclusive as possible, representing all 

the stakeholders with an interest in the development of childcare. Invitations were issued to all those 
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identified as having an involvement and interest in the area and membership was also extended to 

many who sought representation. The 76 members of the Expert Working Group represented the 

- relevant government departments, social partners, statutory bodies, non-governmental organisations, 

parents and Individuals: Who have expertise and experience in childcare. u 

Definition 

- The following. definition of childcare was agreed by the Group. 

“The term childcare is used by the Expert Working Group to: describe day-care facilities and services 

for pre- -school children’ and. school-going children out of school hours, en 

 ltineludes services offering care, education and. socialisation opportunities for children to the: benef t of 

children, parents, employers and the wider. community. ‘Thus services such as pre- -school, naionrai, 

5  day-care services, crèches, playgroups, childminding. and after-school groups are included, t but 

=== schools. (primary, secondary and special) and. residential centres for children are excluded.” 

The Expert Working group also agreed that the age- group to be considered would be children aged 0 

to 012 y vears. - 

. Working Methods. 

a There are ‘three’ levels at which the Expert Working Group works. o 

«+ Plenary sessions attended by all members, o 

e Eight subgroups, each focusing on a particular childcare i issue, - a 

e A steering group that comprised the chairperson, secretariat, chairpersons of each ofthe 

- Subgroups, and representatives from ADM. 

The eight Subgroups have been the process used to include all members in: gathering and collating _ 

information identifying childcare issues and putting forward ideas on how the elements of the National 

Framework should be formulated and implemented. Plenary Sessions have provided opportunities for 

u all ‚members to hear how the work of other subgroups was progressing and comment on any issue. 

Research Projects 

A number of research projects have been commissioned by the Expert Working Group including: 

= The Economics of Childcare in Ireland (Goodbody Economic Consultants in association with the : 

Economic and Social Research Institute, the Department of Psychology, ‘University! College, Dubiin 

and the Policy Studies Institute, U.K., August 1988). | 

e Identification of Training Needs of the Childcare Sector (Centre for Social and Educational 

Research) (CSER), Dublin Institute of Technology, March 1998. | 

e Research on Guidelines for Minimum Standards for Registration of Childcare Facilites (National 

Children’s Resource Centre, Barnardos, March 1998). . | 

e Study of Family Day Care (Childminding) Provision, (Centre for Social and Educational Research) 

_(CSER), Dublin Institute of Technology, June 1998). ASS | en 

e Consultation with Children and Parents, (Fingleton, M. February 1998). 
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These research reports will be made available by the Department of Justice, Equality and Law Reform. 

The findings of the research projects were used to inform the deliberations of the Expert Working 

Group but do not necessarily express the views of all members of the Group. 

Where Things Are At Now 

The Expert Working Group is in its final months. A draft final report was sent to each of the 73 

members and was discussed at a Plenary Session at Dublin Castle on 9 October 1998. The 

recommendations of the overall group were discussed on that day, particularly those in relation to the 

training and employment of the providers and staff in childcare, the question of registration. and 

regulation of childcare provision, the policy recommendations for a national framework for childcare 

and finally the structures and mechanisms that should be put in place locally and nationally to take the 

national framework forward. 

Following the plenary session on October 9 the sub-groups are getting together to work on each 

chapter of the report looking at the text and the recommendations in each section. 

For all of you involved in childcare in Partnerships it is vital that you knew who from your area or sector 

is a member of the Expert Working Group and that you talk to them about the final report and hear 

what is being proposed. A précis of the final report will be made available to the Partnerships by P.I.C. 

when the report is available. 

  

‘Establishing a Child Care Enterprise" 
We are pleased to inform you that a second edition of ‘Establishing a Child Care Enterprise’ will be 

available very soon. The manual covers the key issues involved in the starting of a childcare business 

and aims to examine the core subjects of planning, legal requirements, finances, marketing and 

management, to ensure the childcare business survives and prospers. The manual is divided into the 

following sections: 

Section I Introducing the Planning Process. 

The object of this section is to highlight aspects of the preliminary planning process by explaining the 

basic requirements the promoter will have to consider in starting and running a business and a 

childcare service. 

Section 2 Self-Appraisal | 

The promoter-is made aware of the skills and attitudes necessary for running business. This is 

achieved by personal assessment exercises. 

Section 3 Formal Requirements to Operate a Childcare Facility 

The formal requirements of operating a childcare facility are outlined based on the regulations issued 

by the Department of Health following implementation of the Child Care Act 1991. This will take into 

account the recommended environmental health and safety standards in relation to the premises and 

procedures and will also refers to legal issues relating to staff. 
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„Section 4 Marketing o 

| - Marketing concepts are introduced which will be of Vale to the staitdup's or expansion af a childcare 
_ business. The depics covered include market research, rompetiton Présentation, promotion : and 
advertising. _ LUE ERBE ze ig 

Section 5 Effective Management 
| This section will deal with the requisites for managing people, resources and time and the importance 

al of the need for planning, organising and motivation € as a manager. Le. o   
Section 6 Finances eee | oe oes 

The basic elements of finances are addressed with the use of simple exercises s to WEI out basic cash 
fows and profit and loss accounts to assist the promoter in analysing and planning ¡enel fi inance. 

This manual is published by Barnardos in association with Area Development. Limited (ADM). All 
Partnership offices received two copies of the first edition. For details about the availability. of the 2° 
edition, contact the National Children's Resource Centre.< or Area Development Management Limited. 

PILOT PROJECTS FOR CHILDREN AT RISK:    
Background   

ae In January 1998 the Government established the Young People’ Ss at Risk programme. 
_ £30 million is available over the next three years in the Young People’ s Facilities and Services Fund to | 
support a variety of capital and non-capital projects in disadvantaged areas. £20m of this is being a 
targeted at those areas particularly affected by the heroin problem and the National Drugs Strategy 
Policy Group has approved plans put forward in local drug task force areas. The remaining. £10m is 
being used to target young people at risk outside these areas. Out of that £10m the cabinet committee 

- on Social Inclusion has made £2.4 million in each of the years 1998, 1999 and 2000 available to fund 
. twelve projects for children at risk. Mr. Frank Fahey T.D. Minister of State at the Department of Health 

and Children is spearheading this new development 

  

Objectives of the Pilot Projects 

  

The objective of the pilot projects is to prevent at tisk children/young people from engaging in various a 
forms of antisocial behaviour by providing a pro-active, inter-agency response to support these young a 
people and their families. There are two key elements to this approach. 

a) the establishment of formal collaborative structures involving relevant public 

Agencies, the voluntary sector and the local community. 

b) the identification or establishment of a local centre which will act as a focal point 

for the delivery of services to young people and children. 
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Development, Assessment and Approval of Projects _ 

The lead role in regard to the development of the projects has been taken by the health boards. A 

project team has been established in each pilot area. These areas are Cherry Orchard and Naas in 

the Eastern Health Board area, Athlone in the Midland Health Board area, Southill, Limerick and 

Thurles in the Mid-Western Health Board area, Dundalk and Navan in the North Eastern Health Board 

Letterkenny and Sligo in the North Western Health Board Waterford in the South Eastern Health Board 

area, Mahon Cork in the Southern Health Board area and Ballyinfoyle and Westside, Galway in the 

Western Health Board. 

Membership of the Project Teams 

The membership of the project teams varies between areas, but the participants are generally drawn 

from the following sectors: 

e Health boards; 

Schcois; 

Local authority, 

Youth Organisation; 

NGO's/community groups. 

e Probation and welfare service 

e Gardai 

e Dept. of Social Community and Family Affairs; 

e. Foroige;   
Particular emphasis should be given to participation of members of the 

local community. The task of each project team is to draw up a proposal to target gaps in the provision 

of services to support multi-problem families, and in particular the needs of children at risk, out of 

control or delinquent. Guidelines for the preparation of project proposals have been issued to each of 

the project teams. 

National. Co-ordination 

A National co-ordinator has been seconded from the Eastern Health Board to the Department of 

Health and Children to assist in administering the pilot projects initiative. The role of the National co- 

ordinator includes: 

- Liaison with the health boards and other agencies involved in the establishment of 

the projects; 

- Support to and monitoring of the progress of the projects on the ground; 

- Working with the National Monitoring Group and assisting the Assessment 

Committee; 

- Arranging for evaluation of the pilot projects. 
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Steps Once Proposal is is Formulated 

Project proposals are initially submitted to ¢ an Assessment Committee chaired by. the Principal Offi icer, 
Child Care Policy Unit, Department of Health and Children. This committee includes representatives 
from relevant government department, one health board representative and two other members. The 
Assessment Committee assess proposals and: make: Seommendations to the Cabinet es 
committee on Social Inclusion. 

“ Monitoring Group 

A monitoring group chaired by Minister for State Fahey has been established to oversee the 
dsvelopinehtz and implementation of the pilot projects. ee, 

Approval of Plans/Evaluation 

The Cabinet Committee on Social Inclusion. will consider the recommendations ofthe Assessment 
Committee on the projects to be funded and will approve funding for the individual pilot projects. 
‘It is intended to have all of the projects evaluated. This will form. part of the initial Planoing a and design. 
of the projects and will include quantitative ¢ and qualitative outcomes | | 

| Management, | 

A variety of management structures have been put in place t to manage nd run | projects which have 
been approved. In some areas the local health board will manage the project. Barnardos childcare 
agency has been contracted by some health boards to manage some projects. In other areas a local 

community management group has been formally established to manage and run the project. 

Stage of Implementation 

At present a number of proposals have been submitted and have had approval from the Cabinet : 

Committee on Social Inclusion. These include Cherry Orchard, Mahon, Sligo, Waterford, Ballinfoyle, 

Westside, Navan, Dundalk, Letterkenny, Thurles, Southill and Athlone. Advertisements have been. 
placed in national and local papers for project team leaders and it is envisaged that the first projects 

will commence work with children and families in January 1999. Ifthere is a pilot project for children- 
at- risk in your area the childcare manager in the local health board will be able to give you further 
details. 

Choosing a Career in Child Care 

The NCRC receive a large number of enquiries concerning childcare as a career. In response to this 

high level of demand we have established a database of childcare courses. This database provides 
details of over 200 courses. To compliment the database our information leaflet has been produced. 
This highlights the issues that potential students should consider before choosing a course. 
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IN BRIEF 

When choosing a career in childcare try to decide on what area of work you would like to be involved in. This may require 

visiting children’s centres and talking to workers. Getting involved in voluntary work is often an ideal means of getting to know 

a job. 

Choose an approved course which is validated by an external body ne NOVA, City and Guilds, NNEB). These courses have 

a wider acceptance with employers. 
Er oe 

Consider the duration of the course. Does it allow for sufficient training and job placements? 

Good practical work experience is extremely important. Check out the quality o of the job placement which the college can offer . . 

you. 

Fees can vary considerably - compare costs. 

  

OVER TO YOU.... OVER TO YOU..... OVER TO YOU... 

- The focus of this newsletter is to actasa 

channel of communication for partnerships in 

relation to childcare issues. If you wish to 

contribute to future editions please send your 

contributions to: Grainne Burke, PIC Newsletter, 

Barnardo’s, Christchurch Square, Dublin 8 
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