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The overall ambition is to achieve an Ireland where every child’s potential is nurtured and where 

childhood is valued by everyone. Barnardos cannot do this alone. The challenge will be to engage 

individuals, other organisations and the State.   

Barnardos vision is a country where no child has to suffer and where every child is able to 
reach their full potential 

Barnardos mission is to help transform children’s lives through our services; support 
parents; and challenge society where it fails our children 
 

 

To realise our hope of improving childhood outcomes in Ireland, we have focused on identifying what all 

children need. These aren’t just necessary ingredients for a happy childhood. They are the basis of all 

potential and they are the foundation of a healthy society and a strong economy. We believe that every 

child has a right:   

 To be safe, have enough food and somewhere comfortable to call home  

 To have someone who looks after them and loves them no matter what   

 To learn and have fun   

 To feel accepted for who they are and to be part of a circle of family, friends and community 
who will understand them and value their opinions 

 To get help when they need it  
 

This strategic plan sets out our long term vision and goals for children in Ireland (2017-2037) and the 

priority areas we will focus on for 2017-2021. During the period of this plan we will focus our efforts on: 

 Service delivery  

 Growing awareness and engagement   

 Financial sustainability 
 
Our core service model is and will continue to be delivering community based services tailored to meet 

the needs of children and their parents. We want to work in any disadvantaged community where we 

are required. We will continue to aim to be the provider of choice for Tusla - Child and Family Agency, 

other funders and the public through consolidation of Barnardos position in locations where we already 

exist and we want to have the capacity to respond to new opportunities. Prevention and early 

intervention is strategically important to us and is a priority investment area in decisions about the use 

of our non-statutory funds. We will continue to develop our services strategy in line with our capacities 

and expertise and we will retain our focus on needs led, evidence informed and outcome focused work. 
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We will support the continued growth and development of our sector through our training, research, 

and publications. 

Our advocacy perspective is that the political system lacks capacity for long term planning and we need 

to add to our approach to address this. Political cycles are short and the political system moves slowly. 

Consistent and coherent implementation of solutions nationally to address the issues is still poor. This 

means we need to add to our advocacy and communications approaches with an increased focus on 

engaging the public. We want to broaden our appeal and move from being perceived as only for 

disadvantaged children to standing for all children in the context of the vulnerability of childhood; and 

mobilise public pressure for campaigning and generate more public affinity and empathy, with the 

intention of achieving a cultural and political shift in the discourse and debate about what we aspire for 

every child in Ireland. 

 

Rights & voice  A right for every child to: adequate and safe housing; a  
standard  of  living adequate  for  the  child’s  physical,  
mental,  and  social  development; be protected from abuse, 
neglect and exploitation; and these rights established in law, 
supported in policy, and implemented consistently 

 A right for every child to a genuinely free primary  
education system 

 Improved structures and practices to ensure children’s views 
are heard in decisions affecting their lives 

Support & protection  The provision of routine timely support via multiple pathways 
to all families and children through programmes and outreach 
to families to support social and emotional development and 
well-being of children 

 Improved integration and consistency in service planning and 
delivery to improve health and wellbeing outcomes ensuring 
children’s health is protected equally and on a timely basis 

 Seamless continuum of quality care offered through a 
comprehensive child welfare and protection system 

Education  Improved quality early years services combined with targeted 
outreach to support and increase take up by children aged 0-
5yrs from disadvantaged families 

 Extension of the role of schools in supporting families and 
communities in taking a whole child approach in education 
and a consistent implementation of extended services in and 
around schools to reduce social inequalities in pupil’s 
educational outcomes 
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Rights & voice 

 

 Highlight the importance of childhood and the impact of neglecting 
children’s needs at a societal level  

 Campaign to achieve full translation of Article 42a of the Irish 
Constitution into Irish laws, policies and services 

 Work to improve the Guardian ad Litem service to ensure children’s 
voices are heard in proceedings 

Child & family 
support 

 Build on the Barnardos child and family support services by offering a 
range of Barnardos services wherever we work – from practical home 
support to more intensive family support and related services 

 Campaign to increase the provision of routine timely family support to 
all families 

Early years  Further develop Barnardos early years related services 

 Campaign to support the need for quality early years services across 
the country 

 Support improvements in Early Years service provision through 
training and publications 

Schools  Expand our programmes in schools and develop our support of school 
completion programmes 

 Campaign to develop an awareness of the need of these school 
support services 

 Campaign for genuinely free primary education system  

Partnership  Work in partnership with parents, children, and other organisations to 
ensure a child’s needs are met 

 Grow our non-statutory fundraising efforts, increase our statutory 
funding by moving as close as possible to recovering our costs, and 
win new business 

 

 
 

 

 


