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Hi everyone and thanks so much for taking the time to come today. The theme of 

this years’ Plugged in Switched off webinar is based on feedback received following 

last years event - 30% of participants who attended last years webinar who said they 

wanted to learn more about cyberbullying and online behaviour. 

Overview of Barnardos
• Established in 1962, Barnardos is celebrating it’s 60th anniversary this year
In 2021 we supported over 17,000 children & families working in 45 Barnardos 
centres across Ireland, in families homes, schools and communities. 
In 2019, we launched a new trauma informed approach that underpins Barnardos 
service provision. This includes an understanding that the impact of adverse 
experiences in childhood, of which bullying is one, can last a lifetime without 
appropriate supports and services being put in place. 
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https://www.barnardos.ie/learning-development/training/online-safety-programme/plugged-in-switched-off


Barnardos’ approach to bullying is first and foremost about prevention and early 

intervention. 

Empowering parents –

We all know that friendships change and evolve throughout childhood. It is normal 

for children to fall out with each other, to change friends. This now happens both 

offline and online. Key for parents is to be alert to bullying (not wanting to go to 

school, tummy aches, change in mood after being on their devices –

heart/body/mind). 

Barnardos encourages parents to recognise and use the parenting skills they already 

have in terms of supporting their child with friendships and issues of bullying, the 

warm loving relationship they have with their child, capacity to listen, availability to 

their child, attunement to the child. It is in the context of a positive relationship that 

the child will be able to talk about their experience

Parents of a child who is being neglected, rejected or bullied by their peers will need 

to consider their approach depending on the severity. 
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Parents may find that they need to resist the urge to get involved when in fact what 

would be best for the child is to support them to develop their skills to manage their 

friendships – by listening to the child, exploring and validating their feelings, giving a 

child the language they need to express themselves, role modelling positive 

friendships and equipping them with the skills and tools (language, role play) they 

need and by encouraging their child to cultivate a variety of friend groups and to 

explore different hobbies/interests. Support children to develop core friendship life 

skills 

Of course parents need to monitor situations as they develop and step in if issues 

escalate, for example if the bullying behaviour is very targeted, repeated and 

purposefully harmful. 
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In Barnardos we are clear that all feelings are ok, but all behaviour are not. 

This applies to the child who is being bullied, the child who is bullying and the 
bystander in the triad. It is on this basis that we approach the discussion re the 
importance of feelings and attitudes that pervade the bullying diad/triad, whether 
the bullying is face-to-face or online. Feelings can include …………………….  envy (which 
can often be the feeling behind bullying) ,fear, shame, hostility, jealousy

Approach when you are the parent of a child who bullies – similarly need to talk and 

listen, understand the extent of the behaviour, remain calm, listen, work out how to 

say sorry. 

Approach when you are the parent of a bystander child ………………… helping a child 

to develop the skills they need to speak up in supportive, useful way – rather than 

adding to the bullying

I will now hand your over to Cliodhna who will talk about our online safety 

programme seeks to empower children to make good choices online, to know and 

understand the risks online and to be positive and resilient online and to help 

parents support their children with this. 
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Thanks very much Suzanne. My name is Clíodhna Purdue and I’m the Training 
Executive for the online Safety Programme. As an ex- teacher, my job is to write the 
content in our workshops and to train our trainers in how to deliver them. My lovely 
colleagues, Therese and Aoife, deal with the logistics of school bookings. 

Since 2019, we’ve been in partnership with Google.org to expand our online safety 
programme, in the hope we get to 1,000 schools over 5 years. How the programme 
works is that we have trainers all over Ireland, 35 to be exact, and our aim is that 
wherever a primary school is in Ireland, we will have a Barnardos trainer nearby who 
can deliver our workshops to you, face to face or virtually. 

Schools pay an admin cost of 50euro for 4 workshops and we give these workshops 
to children aged 8-12, so 3rd-6th class. We also do webinars for parents twice a 
month or we can do individual workshops for parents in various schools too. 
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The main reason we wanted to do our Plugged in Switched off webinar again, this 
time about cyberbullying, was that we were hearing from schools that they were 
really struggling. Since lockdown they were finding that children have needed to 
become more tech savvy on Aladdin and things for school work, but also many of 
them got different forms of social media to stay in touch with friends when they 
couldn’t see each other. At times this was a blessing so they could hang out, but 
there can be a certain ‘digital drama’ that goes with it. Just like with adults online, 
arguments online can get very heated and people take sides to try and be a good 
friend. But often this can make things escalate and can often spill into school time.

For example in a school we were in the other day, they learned that the 5th class had 
made a pact not to tell teachers or parents about things that happened on the 
whatsapp group. But then one girl commented ‘cringe’ under another girl’s tick tock
video and then there were two sides ganging up on each other in the whatsapp
group and everyone was upset the following day in school. The teachers had to 
spend an hour speaking to either side of the fight to find out what was going on as 
no one was talking to each other. 

We ask schools to tell us why they need our online safety workshops and time and 
again, they say there are issues on group chats, whether that be exclusion, or mean 
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comments. For example, there could be a 4th class whatsapp group and everyone 
except one person is invited. Or worse, you think you’re in a group with your friends 
but then you realise they are planning things without you so you understand there is 
another whatsapp group that you’re not a part of. Sometimes there can be mean 
comments on Tik Tok or Snapchat or even fake accounts on these platforms too 
sending messages to others.
. Some of the issues schools are facing around friendship groups falling out etc, 
these may have indeed existed 10 or 15 years ago, but at the moment it is all 
amplified as it is happening online and more people can see it. 
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We take a positive approach to online safety in our workshops and we don’t 
advocate blocking or banning the internet. We believe children need to learn how to 
use the internet in a safe and positive way, so they can be empowered to make good 
choices online, to think critically and to always be kind. We ask children to be a STAR 
online and they learn 4 simple rules – S for stay safe, T for think smart, A for ask for 
help and R for reach out and be kind.

Especially for the last 2 rules, we do a lot of scenario based questions and what 
would you advise discussions. While most of the time students are very good at 
giving us the ‘right’ answers, every now and then we hear things that are interesting. 
When it comes to cyberbullying, we ask children to be upstanders, not bystanders. 
Bystanders watch the bullying happening online and don’t do anything, while 
upstanders stand up for their friends in a positive way, or reach out to their friends 
privately to ask if they are ok. When it comes to the voting in this scenario, there are 
still quite a few people who vote for the last one and don’t get involved at all. They 
fear the bullying that might turn on them. 
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Another insight we’re finding a bit disappointing is the attitude of some of the older 
age groups who tell us that you should just expect some hate online. There seems to 
be an acceptance that people are mean on the internet. They say for example, if you 
put something up online, like a video or a picture, you’re putting yourself out there, 
so it’s your own fault if you get some mean comments. 

One girl told me once that she would never be mean to her friend online because 
she would see her the next day, but it’s OK to be mean to celebrities and people like 
that as you will never see them again. So we’re just seeing that disconnect 
sometimes. They understand how to interact face to face, but often these rules go 
out the window when they go online. 
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Another issue that is hard for them to untangle is when a joke goes too far. It can be 
hard for them to visualise or imagine that others may get upset at videos or 
comments that they send as they find them funny, or they are sent in a funny way. 
For example, Aoife is having a hard time with group chats and is getting 52 messages 
a day. She is also getting videos about animals being injured and it really upsets here 
and she doesn’t know what to do.

When we ask children what Aoife should do here, many of them say leave the group 
or mute the group, and these are fine answers. But we also want to role play with 
them how to have those awkward conversations about leaving group chats. How do 
you explain to others that you find what they are sending offensive? It’s important 
that children get the words and feel empowered that they do have choices online, 
and we want them to make good ones. 
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30 seconds
Key messages: children say they are mostly worried about friends saying mean 
things online, rather than strangers

This finding is also repeated in the NACOS survey, 22% of children said that 
bullying online was their biggest worry, in particular 26% of girls said online 
bullying was an issue. What was most interesting about this research was that it 
showed how age plays a factor in how children behave online. Unfortunately, 
those aged 13-14 were more likely to be bullied online than those aged 9-12 or 
those aged 15-17. 



30 seconds
Key messages: your child’s online safety is an evolving matter, it is not one chat after 
this online safety workshop. It is part of normal every day speech, keeping an open 
dialogue will hopefully mean your child will come to you if they have an issue online

As I explained, it is all about open communication. Here are some example 
conversation starters you could try to talk about online safety at home. 

If you’d like more conversation starters that were actually written by teenagers, 
have a look at this new resource from Webwise – talking points for parents-
https://www.webwise.ie/guides-parents/  
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A bit of info on Webwise before we begin. 
EDUCATIONAL PROGRAMMES
Create free curriculum aligned educational resources for primary and post-primary 
schools.

TEACHER TRAINING AND CPD
Provide information, advice, CPD for teachers and school leaders.

YOUTH TRAINING PROGRAMMES
Run a peer-led internet safety training programme and Youth Advisory Panel.

SAFER INTERNET DAY
Drive and promote participation in Safer Internet Day.

WEBWISE PARENTS
Provide free, up to date, trending information and advice for parents, teachers and 
young people. 
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The webwise parent hub is a great starting point to help parents support 

their children online. 

Resources for Parents:

Parents' Guide to a Better Internet

This guide gives parents support, advice and information to help their children 

have a positive experience online. Topics explored in the guide include 

cyberbullying, screen time, sexting, social media and online pornography. This 

can be downloaded for free at Webwise.ie/parents 

Advice Videos 

The Webwise parenting experts offer advice on everything from talking to your 

child about sexting to modelling good behaviour. The expert videos feature advice 

from child psychologists, education experts, SPHE experts and tech experts. 

Articles 

‘Apps Explained’ - the latest apps and social networks children are using 

explained. This is updated on a regular basis and is an excellent starting point for 

parents who have children using social media for the first time. 

‘Advice for Parents’ - advice and support for parents on key issues such as 

making friends online and sharing personal information.

‘Talking Points’ - to facilitate parents open communication with their child around 

internet safety.

Topic Generator: Get started using the Webwise Parents Topic generator. The 
topic generator provides families with conversation starters on a range of online 



safety topics including privacy, safety, sharing, false information and much more. 
Visit: talklistenlearn.webwise.ie

‘How to’ -provide support and step by step instructions on blocking, reporting, 

parental controls and more.
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our focus is protecting minors and families. Over the years, we’ve heavily invested in our 

efforts across our products, technologies, and policies, to provide kids and families the best 

protections possible.  



● YouTube provides three core experiences for users under the age of 

18. These include;

○ YouTube Kids is our separate app built from the ground up to 

be a safer and simpler experience for kids to explore, with tools 

for parents and caregivers to guide their journey. We work to 

identify content that is age-appropriate, adheres to our high and 

low quality principles, and is diverse enough to meet the varied 

interests of kids globally.

○ Next we have our Supervised Experience which we recently 

launched in beta, designed for parents of tweens and teens (up 

to the relevant age of consent) who decide their child is ready to 

explore YouTube’s vast universe of content. It offers content 

settings for tweens and older, adjusts features, and works with 

Family Link's parental controls app.

○ Finally, we have our main YouTube app and website where we 

have Community Guidelines and specific Child Safety Policies,  

that enable a safer viewing experience for our users and prohibit 

content that may put children at particular risk.  We also age-

restrict content that may not be policy violative but is 

inappropriate for viewers under 18.

https://www.youtube.com/howyoutubeworks/policies/community-guidelines/
https://support.google.com/youtube/answer/2802167


In the first quarter of 2020, we removed more than 5.1M videos for violations of our 

child safety policies - which include content where a minor may be at risk - like the Tide Pod 

challenge.

Only a very small percentage of this content is illegal child sexual abuse material. The 

majority of videos featuring minors on YouTube do not violate our policies and are posted 

innocently. But when it comes to kids, we take an extra cautious approach towards our 

enforcement.
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Our supervised experience on YouTube is available in beta for parents of tweens and 

teens (up to relevant age of consent) who decide their child is ready to explore 

YouTube’s vast universe of content. 

Offers content settings for tweens and older, adjusts features, and works with Family 

Link's parental controls app.

Parents can choose between three content setting options, based on their 

preference and child’s readiness (Explore, Explore More, Most of YouTube). 

Additional parental controls to manage settings, block content & more

YouTube will disable features like uploads, comments on videos and live chats. 

Default autoplay off, bedtime and break reminders on. And no personalised ads

Works with Google’s Family Link App to manage access to YouTube and the child’s 

Google account



We do much more to protect children & teens. Users must be over 13 to use 
YouTube, unless otherwise enabled by a parent or guardian. Our community 
guidelines outline content that is not allowed and specific child safety policies that 
prohibit content that may put children at particular risk.

We enforce these policies: 
● we removed over 5.1 million videos in Q1 2021 for violating child safety 

policies
● Age restrict content that may be inappropriate for under 18s
● And disallow young minors from live streams unless clearly accompanied by 

an adult

We combat CSAM on YouTube: 

● Immediately terminate accounts that spread child sexual abuse material 

(CSAM)

● Report to the authorities

● Share industry-leading tech for combatting child sexual abuse imagery (CSAI) 

with NGOs & partners

Safeguard privacy and promote digital wellbeing:

● Adjust the default upload setting to private for teens < 18 with a channel



● Default autoplay off for teens < 18

● Default bedtime & break reminders on for teens < 18
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yt.be/reframe

Media literacy a challenge we all need to pull together on. Not a substitute for action 
by platforms such as YouTube, but can complement that action and further help to 
keep people safe online.

Be Internet Legends is Google’s online safety programme for 7-11 year olds. 
Designed for parents and educators to teach children the skills they need to be safer 
and more confident online, delivered through primary school assemblies.  We aim to 
have reached 5 million children through this programme by the end of 2022.

YouTube has Launched a new series of YouTube Reframe earlier in the month -
Munya Chawawa presents some key media literacy lessons for young people in a fun 
and engaging way (including on mis- and disinformation, bias, and echo chambers).
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