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Partnership With Parents1

As well as being important for a 
child’s wellbeing in the ‘here-

and-now’, all of the relationships 
and experiences that young 
children have create the foundations 
for their future (Center on the 
Developing Child, Harvard). A 
child’s relationship with their parents 
as their first and most important 
carers and educators is their most 
significant. Childminders can also 
play a hugely important role in 
contributing to children’s learning, 
development, health and wellbeing. 

By working in partnership with parents, 
sharing knowledge and information, and 
making joint decisions, you can provide 
an environment in which babies, toddlers 
and older children are happy, feel they 
belong and can develop to their fullest 
potential.

This guide will support you to develop 
open and honest partnerships with 
parents to work together in the best 
interests of the child.

Benefits of  Good Partnership

Working in partnership with a child’s 
parents has benefits for the child, their 
parents and for the childminder. The 
welfare of the child should always be 
paramount. 

Benefits for children

Building a strong relationship with parents creates 
the conditions for quality care that is characterised by 
continuity and consistency between the care children 
receive in their family home and the care they receive 
in your home – their ‘home-from-home’. This is 
extremely important for children’s emotional and 
psychological wellbeing. 

Children also learn and develop social skills 
when they see positive, respectful and reciprocal 
relationships between the adults in their lives. 

Benefits for parents

By having a strong relationship with you, parents will 
develop the trust, assurance and confidence they 
need to have in the person on whom they rely to care 
for their child. A partnership approach ensures that 
parents are kept informed about and involved in their 
child’s daily experiences, interests and behaviour 
when they are not with them. 

Building a relationship based on mutual respect and 
trust also enables shared decision-making. Over time, 
as a trusted partner in their child’s care, parents will 
come to you for information about how their child 
is learning and developing. When you exchange 

1 Children grow up in a wide variety of family settings, with 
parents, extended family members or other adults caring for 
them. For simplicity, this resource uses the word parent.
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information, ask questions and listen carefully, parents 
will know you consider their family’s values, practices, 
traditions and beliefs important. 

Benefits for the childminder

Working in partnership with parents helps to ensure 
that you are providing the best conditions for the child’s 
care, learning and development. Drawing on parents’ 
knowledge enables you to get to know and understand 
the child. It also supports you to plan well for the child’s 
learning, making it more enjoyable and rewarding. 
Parents will be happier, more relaxed and more trusting 
of you, resulting in a positive, satisfying relationship.

Setting Up the Partnership
Partnership with parents needs to begin well before a 
child makes the transition from home to your care, with 
meetings taking place to help familiarise the parents 
and child with you and your home environment, and to 
familiarise you with the parents and their wishes, and with 
the child and their particular needs. As their new carer and 
educator, you will quickly become a very important person 
in the child’s life and you will have a major influence on 
their experience of such a significant life change. 

Plan the settling-in period with parents so 
they know from the outset that their input 
is welcomed and important.

Discussing Healthy Learning 
and Development with Families 
The more you routinely discuss a child’s healthy 
development with their parents, for example, on 
arrival or when parents come to take their child home, 
the more they will engage with you. Having these 
conversations frequently with parents shows them 
that you really value their child and their wellbeing and 
development. 

It is important to make notes on children’s play 
and learning to share with parents. These written 
observations are really valuable when discussing and 
making plans with parents for how you will support 
their child’s ongoing learning and development, and 
to ensure continuity of care, particularly for a baby or 
very young child. You may also wish to share children’s 
learning and development with parents through photos 
or videos taken throughout the day (it is important to 
note that a parent’s consent is always needed to take 
photos or videos).

The Importance of  Listening

It is always important to provide for 
children’s rights from the earliest age. 
This involves listening to both parents 
and children. 

Find out from parents what is happening in the home 
and what the child is experiencing on a daily basis. 
Information about the child’s temperament, their likes 
and dislikes, their special comfort item, their special 
names for family members, their preferred food and 
sleep patterns, what they can and cannot do, and 
what currently interests them is all hugely valuable 
information for you to have in order to provide continuity 
and consistency in their care. It is also important to have 
information about the family’s background, their family 
culture (all families have a culture) and their home 
language, if it is not English or Irish. 

The knowledge parents have of their 
child needs to be heard, respected and 
valued. 
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Listening to children is equally important as they will 
have their own feelings, thoughts and opinions about 
their care and have a right to be involved in decisions 
affecting them. Ask children about what they are 
interested in and what they would like to do. 

You can also ‘listen’ to babies and young children 
who cannot speak yet by observing their expressions, 
babbles and cries. Listening to babies involves listening 
to parents too. Regular time spent sharing information 
about babies with their parents is particularly important 
in helping you to tune in to them and listen to them in a 
way that helps you to understand them and to meet their 
needs and interests best. 

Good listening skills help relationship 
building

Warm, friendly and respectful interactions with parents 
make for good relationship building. Developing and 
using the following listening skills in your conversations 
with parents will help to enhance your relationship 
and make any potentially difficult conversations more 
successful:

	� During conversations, listen closely, make eye 
contact, nod appropriately and be silent when the 
parent is speaking.

	� Repeat their main point back to them, in your own 
words, so they will know you have heard fully what they 
were saying and any misunderstanding can be clarified. 
Anyone who feels they have been listened to and that 
what they have expressed has been acknowledged is 
more likely to feel respected and valued.

	� Consider how the parent may be feeling during the 
conversation. If you acknowledge what you think they 
are feeling in what you say, you will build a stronger 
connection with them. 

Challenges that Might Arise
All parents are interested in their child’s development 
and progress but challenges may still sometimes arise. 
For example, parents can be in a rush when arriving 
with children or coming to take them home, and may 
not have time to engage with you. 

Some family circumstances can also provide challenges 
for active involvement and engagement. This might 
include parents who may not realise that their opinions 
are not only valued but essential, parents who may not 

have English (or Irish) as a first language or parents 
for whom your home may not be fully accessible. 
Other parents may need convincing that partnership, 
communication and sharing information is for the benefit 
of their child’s wellbeing, learning and development. At 
times you may need to use reliable, carefully sourced 
information about child development and learning in 
discussions with parents. 

It is important to take time to think 
about what it is that parents may need 
to feel supported. For example, how 
can you ensure that parents have 
and understand all the information 
they need or that your home is as 
physically accessible for everyone as 
possible, including people with physical 
disabilities and parents with buggies. 

Sharing and Discussing 
Concerns about a Child
In your role, you are in a position to monitor the 
development of a child in your care and you may have 
concerns about a child’s behaviour or notice potential 
issues in their learning and development. If you have a 
concern about a child’s behaviour, it is really important 
to discuss this with their parents to help you both 
understand what the child may be communicating 
through their behaviour and to jointly develop a plan to 
ensure the child has all the support they may need.



GUIDANCE FOR CHILDMINDERS

4 ©2020 Barnardos

On occasion, parents may ask you if you have noticed 
anything to be concerned about in their child’s 
behaviour or their development. Parents sometimes do 
not see their child with other children of the same age 
or have experience with any other children. They might 
look to you for information on how their child is learning 
and developing because you spend a lot of time 
with them and carry out observations of their child’s 
strengths, needs and interests. 

It is certainly not your role to make or suggest a 
diagnosis for a child where there is a concern but it is 
important to be able to support parents by encouraging 
them to act early on any concerns you or they may 
have about their child’s development. This means 
parents contacting their public health nurse or their GP 
and getting services as soon as possible for any child 
who may have additional needs.

If you have concerns about a child’s development 
to share with a parent it is important to create a 
supportive space. Choose a time and a place where 
you can talk privately and where you won’t be 
interrupted. While you can schedule this meeting 
over the phone or by email, you need to share your 
concerns with parents directly and in person. Allow 
enough time to discuss the issue and for you to 
answer any questions that the parent may have.

Be prepared for difficult conversations

If you have not already had a child in your care with 
a developmental delay or disability, you may find it 
stressful if you find yourself concerned that a child 
seems to not to be reaching general milestones.

Before discussing concerns with families, make sure 
you are well prepared:

	� What observations have you made about the child?

	� What information and support resources do you have 
or will you gather to provide to the parent(s)? 

	� What suggestions will you give the parent(s)?

If you have a concern about a child’s development, 
using a good checklist of developmental milestones 
can help you feel more confident about what you 
observe. It will also give you an objective tool to use 
when talking with parents. The following steps may 
be helpful:

1. Look for and note where the child is in relation 
to developmental milestones. 

2. Share what you see with the child’s parents and 
outline any concerns you have. 

3. Highlight the child’s strengths and  
achievements.

4. Do not offer a suggested diagnosis or label.

5. Encourage parents to talk to their child’s doctor 
or public health nurse if you or they have a 
concern, and remind them of the importance of 
acting early.

6. Follow up with the parent.

The Roles of  Childminder 
and Parents – Individual and 
Shared Responsibilities

Provide information and practice 
good record-keeping and 
documentation

Provide clear information for parents on you; your 
service; the type of care you provide; the facilities you 
have; and your policies – a parents’ handbook is helpful 
for this. Keep clear and dated records that you can refer 
to easily when needed. Keeping records of parents’ 
signed consents is particularly important.
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Ask parents for information about 
their child

Ask parents to provide as much information as 
possible to help you support their child to settle in. 
It is essential you have clear information about any 
medical needs or allergies a child may have before 
they start their time with you. A positive experience of 
settling in is extremely important for a child, both now 
and in their future.  

Agree ground rules with parents 

Some examples:

	� ‘If your child develops a high temperature I will 
always try calling you before I give them any 
medication. If it takes too long to contact you I 
will contact your GP for advice.’

	� ‘If anything happens at home that affects your 
child you will always let me know when you arrive 
in the morning.’

	� ‘If we have a difference of opinion we will both 
stay calm and follow the agreed steps to dealing 
with the situation.’ (see below)

A registered childminder must have a set of 
required policies and procedures which give details 
of how various practices will be managed such 
as Infection Control, Accidents and Incidents, 
Administration of Medication, Safe Sleep (see full 
list in Tusla QRF).

Develop your communication skills

Be flexible and open – try not to be judgmental 
if a parent does not have the same approach to 
parenting as you but keep in mind, the child’s best 
interests should be at the heart of all discussions and 
decisions. All Tusla registered childminders must 
have a Behaviour Policy. You need to share this with 
parents early in the relationship and remind them if 
necessary.

Consider approaches to dealing 
with disagreements, complaints or 
conflict

A child’s parent or guardian should be the person 
making decisions in the best interests of their child. It 
is essential that you follow through on their decisions 
and have parental consent for anything that could have 
serious implications or involve any element of risk for 
the child, for example, giving a child medication. 

Assure parents that if they ever have a comment to 
make or they wish to make a complaint, it will be 
welcomed and you will respond to it positively. A 
registered childminder must have a Complaints Policy 
that sets out how complaints will be handled.

Think about how you will approach differences of 
opinion before any arise. Consider the following steps 
for resolving conflicts and problem solving:

1. Clarify the problem. What is the real issue?  
What does each person think about the issue?

2. Gather the necessary facts and information.

3. Come up with a number of alternatives between 
you (at least three).

4. Identify possible solutions by considering all the 
alternatives suggested.

5. If the first solution does not work well or at all, 
return to the first step and begin the process again.

If you ever have a concern for a child’s welfare you have an obligation to report this to Tusla. 
Parents should be aware of this from your policies.

https://www.tusla.ie/uploads/content/4567-TUSLA_QRF_CHILDMINDING_LR.pdf
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Further Information

It is important to keep up to date with quality information and supports and 
share these with parents.

Useful books

Barnardos. (2020). Working in Partnership with Parents: A Guide for Early Childhood Professionals. Dublin: 
Barnardos.

Davis, H. & Day, C. (2010). Working in Partnership: The Family Partnership Model. London: Pearson Education.

Lee, A. (2014). How to be an Outstanding Childminder. Bloomsbury Education. 

Lindon, J. (2012). Parents as Partners: Positive Relationships in the Early Years. Revised edition. London: 
Practical Pre-School Books.

Wilson, Teresa. 2019. How to Develop Partnerships with Parents: A Practical Guide for the Early Years. 
Abingdon: Routledge.

Useful weblinks

Aistear Síolta Practice Guide

Tusla Quality and Regulatory Framework

Síolta Standard 3

Communication with Parents

For parents

First 5 Resources for Parents

HSE Guide to Pregnancy, Baby and Toddler Health

A Parents Guide to Partnership in Childcare

Your Young Child’s Behaviour: How You Can Help

T: 01 453 0355

E: resources@barnardos.ie

W: www.barnardos.ie

For regular updates join us on Facebook Registered Charity No: CHY 6015 / RCN 20010027

http://www.aistearsiolta.ie/en/
https://www.tusla.ie/uploads/content/4567-TUSLA_QRF_CHILDMINDING_LR.pdf
http://siolta.ie/childminding_standard3.php
https://childmindingbestpractice.com/communication-with-parents/
https://first5.gov.ie/parents
http://www.mychild.ie
https://shop.barnardos.ie/products/ebook-partnersinlearning-aparentsguidetopartnershipinchildcare
https://shop.barnardos.ie/products/ebook-youryoungchildsbehaviour
https://www.facebook.com/groups/922355578098362

